
EUSD Measure Z
Next Phases Update

2025



Agenda

➢ Review:

 *Board Priorities

 *Timeline:                                                        
 Where we have been and         
 where we are going 

 *PEC Progress 

➢ Bond Phases and Financing

➢Next Steps



Review







Board Priorities Summarized

Address The 
Needs of the 3 

Oldest Sites

PEC, OK & CA

Address Small 
Classrooms

Special 
Education 
Preschool

Upgrade Utilities, 
Bathrooms, 

Security and 
Front Entrances

Address 
Portables 



Where We Have Been 

➢ EUSD created a new Facility Plan with LPA Designs in 2020 then updated 
April 2024

➢ Created Board Priority list of Facility Needs

➢ November 2024 Passed Measure Z- $158,300,000 facilities bond

➢ January 2025 Board Bond Workshop, a decision was made to rebuild 
PEC as part of phase 1 in addition to summer of 2025 projects 

➢ Tasked administration of creating a phase II and III plan



Where We Are Going 

PEC Progress Update:

Dec-March 2025: 

✓ Brought on board DLR Architects and Balfour Beatty Lease-Lease Back builder

✓ March 2025 conducted PEC Community Engagement Sessions

Next Steps:

➢ Schematic design and construction documents followed by agency reviews

➢ January of 2026 start Bidding

➢ Summer of 2026 Construction 



DLR Lead PEC 
Community 

Engagement 
Input Sessions

✓ February 26th-  Goals & Intro Planning

✓ March 12th-      Facts & Needs

✓ March 20th- Solutions

✓ Plus, two staff Steering Committee    
meetings 













Phases 
& 

Financing



2025 2026 2027 2028 2029 2030-2034
REVENUE:
Bond Sales $60M $40M $58M
State Funds $20M

Phase I:    $79M
Summer 2025- Playground FV/PDL, roofing LCH/FV, Paint ME 

PEC- Reconstruction 

Phase II:    $39M
CA-  Kinder & 800 wing, HVAC, roofing, playground, kitchen, bathrooms, flooring, fencing
OK- Kinder re-configure, bathrooms, HVAC, upper bathrooms, drainage, playground, 
kitchen, shade, paint and entrance
Preschool- Complete rebuild

Phase III:    $59M
PD- 200/300 re-configure, new restroom and enrichment buildings, HVAC, flooring, paint, 
bathrooms, roofing
LCH- 600 wing & kinder new building, bathrooms, playgrounds, flooring, kitchen, asphalt, 
HVAC, fencing

OPE- Kitchen, HVAC, roofing, restrooms, playgrounds & track, asphalt, landscape
Central Kitchen- Expansion Remodel
ME- HVAC, bathrooms, roofing, flooring, lounge, music room, playgrounds
FV- HVAC, bathrooms, kitchen, roofing, flooring, painting
ECC- HVAC, flooring, paint, track & playgrounds, bathrooms, asphalt, landscape, kitchen

Bond
Planning 
Schedule



Next 
Steps



NEXT STEPS
➢ Tonight’s Action Items: 

➢ Bond resolution to authorize the issuance of our Series A $60M in bonds

➢ Lease-Lease Back agreement with Balfour Beatty for PEC                               
construction coming next month

➢ Logistics Planning for PEC students for 2026-27

➢ Move Forward with Summer 2025 Bond Projects and identify    
phase II projects



Thank You
Questions or 
Comments?
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