360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: DENISE HENDRICKSON, PRESIDENT ® CASEY SHAW, VICE PRESIDENT
DEBBIE EDWARDS e BILL HAUSS @ FRANK KING

AGENDA

Regular School Board Meeting
Thursday, April 17, 2025
6 p.m.
District Office Board Room
107 First Street North « Yelm, WA

Regular School Board Meeting

A 1. Call to Order
Flag Salute
| 2. Audience

A. Superintendent’s Comments
B. Community Comments
A 3. School Board Minutes

March 13, 2025 — Regular Business Meeting
March 27, 2025 — Regular Business Meeting

4. New Business
A A. Individual Contracts

1. New Hires
Monica Allen, YHS Para SPED LRC
Trysten Avega, YMS Coach Assistant Track
Kimberly Baldassarrre, Food Service Cafeteria Worker 3.25 hr
Vanessa Chenvert, YHS Para SPED Program SELF
Jamie Connally, YMS Coach Assistant Track
David Fox, Maintenance and Grounds Supervisor
Andrea Graham, YHS Para SPED LRC
Katherine Gyekis, RMS Coach Head Track
Melanie LaMadeleine, RMS Coach Assistant Track
Kristine Olson, Transportation Bus Assistant One Year Only
Rex Kristel, Food Service Cafeteria Worker 4.0 hr
Megan Roberts, MP Para SPED PreK
Myesha Sharpe, OSS ESA Occupational Therapist

2. Leave of Absence
Joseph Brueske, YMS Teacher ELA 2nd, Year LOA 2025-26 SY
Hanna Lawlor, OSS ESA Speech Lang. Path. LOA 4-25-25 to 6-30-25

3. Resignations/Retirements/Terminations
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Stephanie Cook, MK Teacher 2. Grade Retirement
Sarah Williams, YHS ESA School Counselor Resignation
4. Staffing Changes
No Report
5. Stipends/Supplemental Contracts
A B. Acceptance of Gifts
Donor Amount
FFA Alumni, AG Mechanics Hotel Cost ...........ccccuvvvvviviinieiiieiiieniiinnnann, $325.00
Samuel Bathurst, Choir ..........cccuuiviiiieiee e $125.00
A C. Out-of-District Travel

FFA to Pullman, WA, May 7-11, 2025, to compete in the state-level competitions, 40
students and 5 chaperones.

A D. Resolution 05-24-25
Temporary Reduction of Minimum Fund Balance Policy

| E. Policy Revisions
First Reading — For Review
5010 Nondiscrimination and Affirmative Action
5010 Procedure
3210 Nondiscrimination
3210 Procedure

A 5. Vouchers and Payroll

A. General Fund #70151829 — 70151993 $1,467,467.30

B. ASB Fund #70409814 - 70409839 $39,262.31

C. Capital Projects Fund #70501806 - 70501812 $196,620.35

D. Comp Tax #112300016 — 202100166 $1,584.36

E. March Payroll $6,255,959.58

A 6. Facilities Report:

Public Works:

Project # Amount Vendor / Reason

63.24 $832.20 Security Solutions NW — BLDG 400 Stadium Door Service
Call - YHS

73.24 $833.83 INSI — Workstation Drop Installation — RMS

84.24 $941.75 Hermanson Co - IDF RM154 Unit Troubleshoot — YMS

85.24 $1624.10 Hermanson Co - GFU-7 Damper Motor Replacement —
YHS

86.24 $2163.33 Hermanson Co - IDF 154 Control Board Replacement —
YMS

88.24 $789.23 Wayne’s Roofing INC - 500BLDG (Gym) Roof Leak Repair
- YHS

90.24 $725.07 Hermanson Co - P10 & Gym HVAC Units Troubleshoot
and Repairs — LK

93.24 $507.55 Hermanson Co - P2 HVAC Unit Burnt Wires Troubleshoot
-PR

94.24 $507.55 Hermanson Co - Staff Lounge HVAC Unit

Troubleshoot/Repair — LK

| 7. Financial Reports
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| 8. Student Enroliment Report
April 2025 5511 HC 5376.93 FTE (133.07< 5510.00)
March 2025 5524 HC 5389.78 FTE (120.22 < 5510.00)
April 2024 5623 HC

| 9. Board Comments

| 10. Superintendent’s Report

A 11. Adjourn

Next Board Meeting: May 8, 2025 — 6:00 p.m. — Regular Board Meeting
Location: Prairie Elementary School

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



