








District’s Move to Self-Funded
Insurance Plan Saves S2.6
Million

With the nation’s healthcare costs increasing
by double digits every year, Groveport
Madison Schools looked at ways it could
reduce the expense and have more control
over costs. In 2018, the District moved to a
self-insured plan, which eliminated a large
portion of the profit customarily paid to the
insurance carrier because the employer
(Groveport Madison Schools) takes control
of the assets of the plan. By self-funding our
health insurance plan, we have eliminated
many of the taxes, charges and fees that are
required under a fully insured plan, which led
to a savings of $2.6 million in this first year.
Realizing there is additional risk with self-
funded insurance plans, the District added
“Stop Loss” and “Excessive Risk” insurance
to protect itself in the event of high-dollar,
catastrophic claims.

District’s Credit Rating

Upgraded to A2

Last year, with the District's improved
financial condition, Moody's Investors Service
upgraded the District's credit rating from an
A3 to an A2 rating. The higher credit rating
reflects the level of confidence the rating
service has in the financial outlook and the
management of the District. In addition,

the increased credit rating helps to reduce
interest paid on any future borrowing.

District Receives “Clean Audit”
from State Auditor’s Office

For the third year in a row, the District has
received an unqualified opinion, also known
as a “clean audit” from the Ohio Auditor of
State. This accomplishment indicates that the
District's financial records are in good order
and free of any material misstatements,

and that the monies are accounted for

in accordance with Generally Accepted
Accounting Principles, and state and federal
law.
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New High School Nets Nearly $80,000 in Energy Savings
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American Electric Power (AEP) presented a check

in the amount of $79,324.43 to the District for the
projected savings associated with the new high school
when compared to the electrical usage for a building

Enrollment Update
District Enrollment Tops 6,000 Students

constructed to meet the minimum standards for
efficiency.

From the outset of the design process for the
new high school, creating an energy-efficient
building was a priority. The use of LED lighting,
high-efficiency windows and mechanical systems,
and high-performance insulating materials have
resulted in a much more efficient structure than
the former high school - even when considering
that the new school is 100,000 square feet larger
than the old building. A savings of nearly $80,000
is quite an accomplishment.

As the District is able to replace its older
buildings, we will employ the same energy-saving
philosophies. New schools will most certainly
result in reduced energy consumption and net
additional savings - which will be a benefit to
taxpayers for years to come.

With enrollment for the 2018 - 2019 school year approaching 6,100 students, the number of students attending

Groveport Madison Schools has grown by more than 400 students over the past five years. The District's improved

academic performance and the availability of reasonably-priced homes are expected to drive the District's

enrollment growth for the foreseeable future.

Five Year Enrollment Trendline
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2015-2016
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The Impact of Overcrowding

Overcrowding has an impact on students and

staff alike. In many schools, storage areas, offices,
conference rooms and even hallways have been
converted into classroom space. Libraries at all of the
District's elementary schools have been eliminated so
that the space could be converted into classrooms.
Without the libraries, books and research materials are
often in storage cabinets or on rolling carts that line
hallways.

Overcrowding even affects lunchtime for students,
with some eating lunch as early as 10:20 a.m. or as
late as 1:30 p.m. Crowded lunchrooms and hallways
are also very noisy and have the unfortunate side
effect of creating the perfect atmosphere for potential
altercations between students.

There also are concerns with the impact of
overcrowding on student and staff safety. Parking lots
and public streets alongside schools are jammed with
cars, so much so that buses are sometimes unable

to get into or out of the school's bus loop. Students
whose classrooms are in modular units must go
outdoors just to get into the main building. This is a
particular concern in the event of an emergency or
lock-down situation.

Enrollment-vs-Functional Capacity

[ Enroliment
Il Functional Capacity

Modular Classrooms - an Expensive
Solution

The District currently has 22 modular classrooms

to house our ever-growing enroliment. Both Asbury
Elementary and Groveport Elementary have two
modular classrooms. Dunloe Elementary has four,
and Sedalia Elementary has 12. While the modular
classrooms can accommodate short-term enroliment
growth, they are an expensive solution that doesn't
truly address the overcrowding issue. A double-
classroom modular costs approximately $85,000;
however, it can cost upwards of $100,000 to complete
site preparation work, install foundations, walkways
and ramps; and to connect sewer, water, and other
utilities. In addition, modular classrooms are three
times more expensive to operate (because of their
energy inefficiency) than brick-and-mortar classrooms.
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Facilities Update

New Groveport Madison High School Opened on Time and Under Budget!

The opening of the new Groveport Madison High
School is among the most exciting happenings in
Cruiser Country in many years. The building officially
opened on August 29, 2018, with nearly 2,000 people
attending its dedication and ribbon cutting.

Construction of the 240,000-square-foot building
began in March 2015 and was completed in late
May, 2018 - on time and more than $2 million under
budget.

In 2014, when planning for the new high school
began, the Ohio Facilities Construction Commission
(OFCC) completed an enrollment study which
projected the District's enrollment to remain
relatively steady, with only small increases in
enrollment expected over the next decade. Based
on that data, OFCC determined the new high school
should be constructed to house approximately 1,550
students.

Throughout the design and construction process,
the District believed that as our student achievement
improved and new programs were added, the high
school's enrollment would increase beyond the
1,500 the state had projected. With OFCC continuing
to plan for only 1,500 students, the District had

the forethought to install foundation piers and an
upsized HVAC system to accommodate expansion of
one of the academic wings, should it be needed.

By the time the new high school opened in
September, the building was housing more than
1,800 students. As a result, the District has taken
the first steps to request approval from OFCC to
construct a four-classroom addition onto one of
the wings of the building. Our plan is to use the $2
million saved from the initial project to cover the
majority of the addition’s cost. Fortunately, because
the foundation piers and the upgraded HVAC
systems have already been installed, the District
will save hundreds of thousands of dollars when
compared to what it would have cost to start from
scratch.
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State of Ohio: District’s Elementary and Middle Schools Exceed Useful Life and

Should be Replaced

As far back as the late 1990's, the OFCC recommended
replacing the District's elementary and middle schools.
Twenty years later, when the OFCC updated the
District's Facilities Master Plan, its report indicated

the existing elementary and middle schools were well
beyond being renovated, with the cost to renovate

the buildings expected to exceed 2/3 the cost of new
construction - the standard by which OFCC determines
whether a building should be renovated or replaced.

The buildings are not only inadequate because of
their deteriorating condition, nearly every school

is housing more students than can reasonably be
accommodated. Storage rooms, offices, conference
rooms and stages have been converted into
classrooms, and 22 modular classrooms are being
used to accommodate enrollment that is increasing
daily. Programs such as gifted education have had to
be consolidated into two buildings, with some students
having to travel up to two hours per day to get the
services they need.

Student and staff safety is also a serious concern, with
some of the buildings originally constructed as “Open
Concept” schools, which lack permanent interior walls
and doors. These areas are impossible to secure in the
event of an emergency. In addition, the general age of

the schools prevents them from being retrofitted with
up-to-date safety and security systems.

Additionally, many parking lots are undersized and
are unable to accommodate the amount of traffic they
must handle on a daily basis.

DATE OF SCHOOL BUILDING

CONSTRUCTION
ASBURY ELEMENTARY 1963
DUNLOE ELEMENTARY 1967
GLENDENING ELEMENTARY 1968
GROVEPORT ELEMENTARY 1923
MADISON ELEMENTARY 1967
SEDALIA ELEMENTARY 1969
MIDDLE SCHOOL CENTRAL 1952
MIDDLE SCHOOL NORTH 1975
MIDDLE SCHOOL SOUTH 1975
GM HIGH SCHOOL 2018

Facilities Planning Team Recommends Constructing New Schools

In November 2018, the District held community
meetings to share information about the conditions

of the buildings and the concerns regarding severe
overcrowding. Nearly every participant agreed that the
elementary and middle schools should be replaced;
they also identified their priorities to be considered
when constructing new buildings.

From the community input meetings, a Facilities
Planning Team was formed. The team represented
community members, the business community,
governmental entities, senior citizens, parents,

and staff members. The Facilities Team gathered
feedback on many construction options and took
into consideration the priorities from the community
meetings. Its conclusion was to recommend
construction of three K-6 buildings and one 7-8
building. This recommendation seeks to provide all

students with equal access to all programs without
having to be transported to other schools. It was also
determined to be a cost-effective option from both a
construction and operating standpoint; it reduces the
number of schools the District would have to construct
and operate, as well as reduces the number of bus
routes needed and the amount of time students would
have to spend on buses.

In January, the Board of Education accepted the
recommendation of the Facilities Planning Team and
voted to place a 4.72 mill bond issue on the May 2019
ballot. Just as with the high school program, the Ohio
Facilities Construction Commission will pick up 53
percent of the base cost of the new buildings.
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New Initiatives for 2018-2019

ALM.

EVERY STUDENT, EVERY LESSON, EVERY DAY

Text or Call
844-SAFEROH
(844-723-3764)

P SaferS
B Ohio

Superintendent Focuses District Through “A.I.M.”

In July 2018, shortly after becoming the District's superintendent, Garilee Ogden,
began uniting staff around the principles of “A.l.LM. (Academics, Intention, and
Mindset), as a focused approach to setting goals and measuring progress. At the
District's all-staff convocation, Ogden stated, “We must be committed to making
sure that we are supporting every student, every lesson, every day through our work
in academics, being intentional to support each student’'s needs, and working on
creating a positive mindset, culture and climate that is conducive to student learning
and promotes student achievement.” By the start of the school year, every school
and department had already begun working through their A.l.M. goals, which are
monitored on a quarterly basis.

New “GoCruisers” Website Designed for Ease of Use

Providing information to our stakeholders in an easy to use and attractive manner
was the foremost goal in redesigning the District's website (gocruisers.org). The
District's Communications and Community Relations Office worked for several
months to create a clean and visually-appealing design for the new site. The
department spent a lot of time analyzing the District's previous website to determine
the pages that were most visited and how easy or difficult it was for our customers
to find information. They also analyzed dozens of other school district and university
websites across the country to help inform their design. Since its launch, in October
2018, we have heard great feedback from visitors to the new site. You can check it
out yourself, at gocruisers.org.

New Bus Tracker App Keeps Parents Informed

For parents whose children ride a District bus to and from school each day, knowing
where the bus is, or if it may be running late, is no longer a worry. Working with

our school bus partner, Petermann Transportation, the District has launched a new
online app to provide real-time bus locations, including the scheduled arrival time of
all of the District's buses. The system uses the student’s I.D. number to securely track
the location of the bus. The Bus Tracker app can be downloaded from the Google
Play Store or the App Store, at no charge.

District Launches Safe Schools Hotline

In January 2019, the District launched an anonymous tip line for reporting concerns
or threats to its schools, or potential harm to students or staff. The Safer Schools
Ohio tip line is operated through the Ohio Department of Public Safety and the
Ohio Department of Education, accepting tips 24-hours a day. Calls or texts to
844-SaferOH (844-723-3764) are answered by analysts in the Ohio Homeland
Security's Threat Assessment and Prevention (TAP) Unit. When action is needed,
the TAP Unit immediately forwards information to the school district and to local
law enforcement agencies. The District and local law enforcement officials will work
together to investigate the report and ensure that it is resolved. The TAP Unit also
follows-up with both entities to ensure the report has been investigated and that
appropriate actions have been taken.

GROVEPORT MADISON SCHOOLS



Contact Information

Groveport Madison Schools
District Service Center

4400 Marketing Place, Suite B
Groveport, OH 43125
614-492-2520

Asbury Elementary
Staci Peters, Principal
5127 Harbor Boulevard
Columbus, OH 43232
614-833-2000

Dunloe Elementary
Natalie Lewellen, Principal
3200 Dunloe Road
Columbus, OH 43232
614-833-2008

Glendening Elementary
Curt Brogan, Principal

4200 Glendening Drive
Groveport, OH 43125
614-836-4972

Groveport Elementary
April Bray, Principal

715 Main Street

Groveport, OH 43125
614-836-4975

Madison Elementary
Tricia Faulkner, Principal
4600 Madison School Drive
Columbus, OH 43232
614-833-2011

Sedalia Elementary
Ken Pease, Principal
5400 Sedalia Drive
Columbus, OH 43232
614-833-2014

Middle School Central
Neil Britton, Principal

751 Main Street

Groveport, OH 43125
614-836-4957

Middle School North
Jeffrey Jones, Principal
5474 Sedalia Drive
Columbus, OH 43232
614-837-5508

Middle School South
Darren Fillman, Principal
4400 Glendening Drive
Groveport, OH 43125
614-836-4953

Groveport Madison High School

Dr. Jaivir Singh, Principal
4475 S. Hamilton Road
Groveport, OH 43125
614-836-4964

Cruiser Academy

William Young, Administrator
4400 Marketing Place, Suite A
Groveport, OH 43125
614-237-8756

Get and Stay Connected!

The Groveport Madison Schools’ website, gocruisers.org, is loaded with information to
help keep you connected to District happenings on a daily basis. Find your child’s bus
route or lunch menus, access your ProgressBook account, and stay on top of school-
and district-wide events and celebrations. Make gocruisers.org one of your “favorite”
websites.

To check out our photos and get the latest news, “Like” us on Facebook @GoCruisers
and follow us on Twitter @GMSchools.




Groveport Madison Schools

4400 Marketing Place, Suite B
Groveport, OH 43125
gocruisers.org
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