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PUBLIC NOTICE 

Board of Education Annual Retreat on Tuesday, August 6, 2024

The Red Clay Consolidated School District Board of Education will meet on Tuesday, August 6,
2024, for their annual retreat. 

The meeting will be held at the Red Clay Administrative Offices Boardroom(1502
Spruce Ave., Wilmington, DE. 19805) from 8:00 a.m. to 3:00 p.m. A continental
breakfast will be served from 7:30 a.m. to 8:00 a.m.

The Board intends to hold an Executive Session at 8:00 a.m., and the regular
public session will begin at approximately 8:30 a.m. Lunch will be served.

Agenda 
See the attachment for the agenda items. 

Grounds for Executive Session:

1. The Board will discuss personnel matters in which individual employees’ names,
competencies, and abilities will be addressed pursuant to 29 Del. C. §10004(B)(9).

To be displayed from July 30, 2024, thru August 7, 2024
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The Red Clay Consolidated School District does not discriminate on the basis of race, creed, color, national origin, religion, sex, sexual orientation, age, marital status, handicap, veteran
status, domicile, genetic information, or any legally protected characteristic. Inquiries should be directed to Keenan Dorsey, Human Resources Director, at 302-552-3784.



Tuesday, August 6, 2024
Board of Education Retreat - 8:00 am - 3:00 pm

This Retreat is an all-day event, starting at 8:00 a.m. thru 3:00 p.m. and will be held in the Red
Clay Administrative Offices Boardroom, 1502 Spruce Avenue, Wilmington, DE. 19805.

1. Opening Items - 7:30 a.m.

A. Continental Breakfast

2. Executive Session

A. Personnel matters

3. Regular Session

A. Pledge of Allegiance

B. Public Comment

C. Administrative Assignment - Principal - 252

D. Administrative Assignment - Assist. Principal - 266

4. Team Building - David Kubacki

A. CliftonStrengths Assessment

5. Governance

A. Board of Education Handbook

B. Standard Operating Procedures

C. Presentation

6. District Data/Strategic Goal Setting

A. Lunch - 12:00 p.m. - 1:00 p.m.

7. Priorities for 24-25 School Year

8. Wrap-Up

A. Adjournment
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