District Safety & Security Committee
Fall Semester Meeting
November 14, 2024

Location: Visual & Performing Arts Center (Small Theater)
Time: 11:30 AM

Attendees:
Richard Baker Jason Graves Rhoshanda Miller
Heather Bergman Christal Hammond Matthew Morgan
Mark Bitz Christopher Hecker | Ify Ogwumike
Lynn Blakeslee Melinda Hood Michelle Pastorek
Susan Bolado Linda Hudgins Amy Ramon
Grant Burnett Scott Hudson Kristi Richter
Joshua Carroll Teresa Hull Franklin Sampson
Jesse Clayburn Suzy Hunter Lloyd Turner
Blake Coleman Kristen Indiero Matthew Utter
Darin Crawford Todd LeCompte Kathryn Vasquez
Joe Duke Jose Martinez Coleman Wands
Leslie Francis Eric Mendez

Welcome and Call to Order
The meeting was called to order by Scott Hudson at 11:41 AM.

Mr. Hudson welcomed the attendees and reviewed the meeting’s agenda. He requested that
everyone scan the QR code to record their attendance at the meeting.

Approval of Minutes

Mr. Hudson called for a motion to approve the previously distributed minutes from the
Summer Semester Meeting held on July 30, 2024. Darin Crawford motioned, and Grant
Burnett seconded. A vote was initiated, and the motion carried.

Closed Session

Mr. Hudson called for a motion to enter a closed session to review the following items:
The District Vulnerability Assessment Overview and the Intruder Audit Results &
Corrective Action Plans. Lynn Blakeslee moved to approve the motion, which was
seconded by Susan Bolado. With no further discussion, the motion carried unanimously.

Mr. Hudson then requested that the livestream be suspended and informed the public that
they were welcome to rejoin the meeting once it resumed back into open session.

Action Items
Once all the findings were presented and discussed, Mr. Hudson called for a motion to end the
closed session. Lynn Blakeslee initiated the motion, and Wes Baker seconded. A vote was



initiated, and the motion carried. Mr. Hudson requested that the livestream be restored to open
session.

Consider adoption of the Intruder Detection Audit Corrective Action Plans

Mr. Hudson requested a motion to adopt the Intruder Detection Audit Corrective Action
Plan as presented. Grant Burnett initiated the motion, seconded by Joel Weckerly. A vote
was initiated, and the motion carried.

Discussion of Future Meeting
e TEA District Vulnerability Assessment (DVA) will take place on January 28 — 30, 2025
e Future meetings were announced but are subject to change:
o Spring Semester, March 25, 2025
o Summer Semester, July 29, 2025
o Fall Semester, November 25, 2025

Closing
Mr. Hudson thanked everyone for attending and called for a motion to adjourn. Darin Crawford

initiated the motion, and Michelle Pastorek seconded. Motion carried. The meeting adjourned at
12:32 PM.
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