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Proposed HHS Staffing Modifications
March 31, 2025

Below you will find updated information on HS staffing that has been adjusted since the Board meeting on
Tuesday, March 25th.

Staffing Plan as of March 25 Proposed Plan as of March 31
Subject FTE Subject FTE
Social Studies 0.9 Social Studies 1.0
Math 0.4 Dually Certified 1.0
Math/Special Education
Special Education 0.5
English 0.6 English 0.6*

*The English appointment results in the ELA Department being staffed with 7.0 FTE, which allows for
full continuation of the suite of courses, electives and AP Courses. We are making an internal transfer
of a highly regarded, dually certified ELA/Special Education teacher, who currently teaches 0.4 in ELA.
This adjustment will move the teacher fully into the English Department.

Clarification on Academic Intervention Services Next Year:

AIS currently functions as a de facto 1-to-1, or small group on-demand tutoring service. If a student or family
requests AIS or a teacher makes a recommendation, and the student has a study hall, they can drop the study
hall and be added to AIS. In its proper conceptualization, AIS is an intensive intervention reserved for students
whose foundational academic skills are limited to the degree that it could interfere with their ability to
successfully complete their graduation requirements.

As we restructure AIS to optimize its efficiency, every student will have access to AIS. When we build the
master schedule, we will look at historical academic data in order to predict which students may need this
intensive intervention. As the year progresses, we will engage in progress monitoring to determine which
students will be scheduled for AIS. However, the scope of students for whom AIS will be available will be
limited to those who could require this intervention, rather than every student who may wish to enroll in AIS.



