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GRAND FORKS SCHOOL BOARD 
GRAND FORKS PUBLIC SCHOOL DISTRICT #1 

REGULAR MEETING MINUTES 
March 17, 2025 

 
The School Board of Grand Forks Public School District No. 1 held a regular meeting on Monday, March 17, 2025, 
at the Mark Sanford Education Center, with President Dave Berger presiding. 
 
Board Members Present: Josh Anderson, Dave Berger, Amber Flynn, Dr. Sherry Houdek, Jay Kleven, Joel Larson 
(via phone), Eric Lunn, Jeff Manley, and Bill Palmiscno. Absent: None. 
 
Student Board Members Present: Adrianna Tande. Absent: McKayla Sagini. 

 
Others Present: Dr. Terry Brenner, Superintendent of Schools; Dr. Catherine Gillach via phone, Associate 
Superintendent of Secondary Education; Matt Bakke, Assistant Superintendent of Elementary Education; Brady 
Olson, President of the Grand Forks Education Association; and Cindy Johnson, Executive Secretary. 
 
 
Call to Order and Pledge of Allegiance. 
The meeting was called to order at 6:00 pm., and 
the Pledge of Allegiance was recited. 
 
Reading of School Board Meeting Norms. 
Dr. Houdek read aloud the meeting norms. 
 
Approval of Agenda. 
It was moved by Lunn and seconded by Manley to 
approve the agenda as written. Upon a roll-call vote, 
as follows, the motion carried unanimously. Aye: 
Lunn, Palmiscno, Larson, Kleven, Houdek, 
Anderson, Manley, and Berger. Nay: None. Flynn: 
None. 
 
Flynn joined the meeting at 6:02 pm. 
 
Celebrating Success. 
Chad Kurtyka, principal of Nathan F. Twining 
Elementary and Middle, and staff members Lori 
Gangle, Kyle Dewitt, and Laura Vorhies, reported on 
the school’s student demographics, goals and 
assessments, attendance, behaviors, and 
interventions. 
 
Public Comments. 
Clark Piepkorn addressed the board regarding the 
proposed boundary line changes. 
 
Demographer’s Enrollment Analysis. 
Demographer Rob Schwarz, owner and principal 
planner of RSP & Associates, provided highlights of 

their comprehensive enrollment analysis report for 
2024-2025 and future projections. 
 
Demographic Taskforce Boundary Lines Update. 
Demographer Rob Schwarz, owner and principal 
planner of RSP & Associates, provided an update on 
the boundary lines based on feedback received 
from the school board on February 24, 2025. 
 
Tande left the meeting at 8:05 pm. 
 
Revisions were made that resulted in a lower 
impact on elementary students, more balanced 
enrollment with the opening of the new Valley 
Middle School, and a lower impact on high school 
students. 
 
Consent Agenda. 
It was moved by Kleven and seconded by Palmiscno 
to approve the consent agenda as follows: 
• February 24 and March 4, 2025, school board 

meeting minutes as written; 
• Open enrollment applications as presented; 
• Third-party requests for access to student 

information for lessonscheduler.ai, Septerrex 
Technologies, LLC, and ClassLink Identity 
Management Suite, ClassLink. Inc.; 

• Waiver of years of experience to allow twenty-
five (25) years of experience to be brought into 
the district by Kimberly Segrest and to approve 
her teacher appointment effective August 18, 
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2025, and salary placement at $83,928 
(MA/MS, STEP 25).; 

• Teacher appointment of Rontray Edwards, 
social worker, effective March 7, 2025, and 
placement at BA/BS, Step 1, prorated salary of 
$14,474.65; 

• Teacher appointment of Molly Metzger, 4th or 
5th-grade teacher, effective August 18, 2025, 
and placement at MA/MS, Step 1, salary 
$54,332, subject to change following a new 
teacher negotiated agreement; 

• Teacher appointment of Crystal Voth, art 
teacher, effective August 18, 2025, and 
placement at BA+15, Step 14, salary $60,991, 
subject to change following a new teacher 
negotiated agreement; 

• Long-term leave of absence for the 2025-2026 
school year for kindergarten teacher Emily 
Johnson;  

• Resignations of teachers Catherine Marzan, 
Elizabeth Tobio, Janice Berthold, Lisa Lovelace, 
and Lydia Mans, all effective May 30, 2025; and 

• School-sponsored fundraising reports for the 
Century library, Grand Forks Central and Red 
River KnightRiders swimming, Grand Forks 
Central DECA, and Red River FCCLA. 

Upon a roll-call vote, as follows, the motion carried 
unanimously. Aye: Houdek, Larson, Manley, Kleven, 
Anderson, Flynn, Palmiscno, Lunn, and Berger. Nay: 
None. Absent: None. 
 
Head Start Second Year of the Five-Year Grant 
Approval. 
Tracey Johnson, Head Start Director, reported on 
the grant application for the upcoming budget 
period of July 1, 2025, through June 30, 
2026. The grant application is for program 
operations, including training and technical 
assistance for 154 students. She also reported on 
changes in the standards for eligibility, recruitment, 
selection, enrollment, and attendance (ERSEA), a 
goals progress report, and the results of a self-
assessment. 
 
The Grand Forks Head Start Policy Council 
unanimously approved the grant application on 
March 4, 2025. 
 
Gillach left the meeting at 9:02 pm. 
 

It was moved by Kleven and seconded by Houdek to 
approve the 2025-2026 Baseline Second Year of the 
Five-Year Grant Application, budget, and supporting 
documents in the amount of 
$3,133,277.00. Upon a roll-call vote, as follows, the 
motion carried unanimously. Aye: Palmiscno, 
Anderson, Lunn, Flynn, Larson, Manley, Kleven, 
Houdek, and Berger. Nay: None. Absent: None. 
 
Flynn left the meeting at 9:05 pm. 
 
Finance Committee Report (with considerations). 
Palmiscno, Baumbach, and Jonathan Ellwein, 
Director of Buildings and Grounds, reported on the 
March 3, 2025, committee meeting and the 
committee’s recommendations for actionable 
items as follows: 
 
• Consideration of Bid Results related to Safety 

and Security Enhancement at Schroeder. 
It was moved by Palmiscno and seconded by 
Lunn to approve the guaranteed maximum 
price of $1,014,817 and a total project budget 
of $1,224,928 for safety and security 
improvements at Schroeder Middle School. 
Upon a roll-call vote, as follows, the motion 
carried unanimously. Aye: Larson, Palmiscno, 
Kleven, Lunn, Manley, Anderson, Houdek, and 
Berger. Nay: None. Absent: Flynn. 
 

• Consideration of CIA Remaining Soft Cost 
Approval from Building Fund 
These expenses have been included in the 
planned budget; however, given the short 
timeline for completing the building, the 
administration requested approval to solicit 
and execute bids for these items from the 
building fund. The expenses include Furniture 
(non-CTE Equipment) at $750,000; technology/ 
security at $205,000; CTE Equipment at 
$850,000; and Custodial Equipment Fit-up at 
$100,000, totaling $1,905,000. 
 
It was moved by Kleven and seconded by 
Anderson to approve up to $1,905,000 from the 
Building Fund for the remaining soft costs 
associated with the Career Impact Academy. 
Upon a roll-call vote, as follows, the motion 
carried unanimously. Aye: Kleven, Manley, 
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Houdek, Anderson, Larson, Lunn, Palmiscno, 
and Berger. Nay: None. Absent: Flynn. 
 

Policy Review. 
Lunn reported on the March 5, 2025, Policy Review 
Committee meeting and ensuing recommendations 
of the district administration and committee. 
 
It was moved by Lunn and seconded by Kleven to 
rescind the November 12, 2024, first reading of 
DKEA, Exit Interview. Upon a roll-call vote, as 
follows, the motion carried unanimously. Aye: 
Manley, Lunn, Larson, Palmiscno, Houdek, Kleven, 
Anderson, and Berger. Nay: None. Absent: Flynn. 
 
It was moved by Houdek and seconded by Lunn to 
complete the second reading as amended and 
adoption of FF, Student Conduct and Discipline, 
and ABDB, Generative Artificial Intelligence (AI) in 
Education. Upon a roll-call vote, as follows, the 
motion carried unanimously. Aye: Anderson, 
Houdek, Manley, Lunn, Palmiscno, Larson, Kleven, 
and Berger. Nay: None. Absent: Flynn. 
 
It was moved by Lunn and seconded by Anderson to 
complete the one reading as amended and 
adoption of BA-BR1, School Board Ethics 
Regulation, and AAC-BR2, Title IX Sexual 
Harassment Grievance Procedure. Upon a roll call 
vote as follows, the motion carried unanimously. 
Aye: Kleven, Anderson, Houdek, Palmiscno, Lunn, 
Manley, Larson, and Berger. Nay: None. Absent: 
Flynn. 
 
It was moved by Lunn and seconded by Manley to 
rescind Policy 4105, Payroll, and HDB, Revenues 
from School-Owned Properties. Upon a roll call vote 
as follows, the motion carried unanimously. Aye: 
Anderson, Houdek, Kleven, Larson, Lunn, Manley, 
Palmiscno, and Berger. Nay: None. Absent: Flynn. 
 
It was moved by Lunn and seconded by Houdek to 
complete the first reading as amended of ABAD, 
Virtual School, DFAA, Teacher Evaluation, DKA, 
Reduction-in-Force Policy, FGDB, Student 
Handbooks, KACA, Patron Complaints, KACB, 
Complaints About Personnel, and KADA, Weapons 
Prohibition on School Property-Public. Upon a roll 
call vote as follows, the motion carried 
unanimously. Aye: Palmiscno, Manley, Lunn, 

Larson, Kleven, Houdek, Anderson, and Berger. 
Nay: None. Absent: Flynn. 
 
Consideration of Petition and Recognition of GFEA 
as Representative Organization for Negotiating 
Unit. 
On February 10, 2025, the Board accepted the 
Petition for Recognition of Appropriate Negotiating 
Unit as submitted by the Grand Forks Education 
Association (GFEA). On February 27, 2025, in 
accordance with North Dakota Century Code 
(NDCC) § 15.1-16-11(1)(a,b,c), the GFEA filed a 
petition asserting that the organization represented 
a majority of the principals in its negotiating unit 
with the school board’s secretary. The petition 
reports there are 620 signatures, which is 73.4% of 
the certified staff. In accordance with NDCC § 15.1-
16-11(1)(d) and the Board's action on March 4, 
2025, a notice of the Board’s intent to consider the 
petition was posted in each school on March 5, 
2025. No contest was received. If approved, a 
notice of the board’s recognition will be posted in 
each school as required. Under NDCC 15.1-16-
13(5), good-faith negotiations must begin no later 
than 30 days after the representative organization is 
recognized by the board in accordance with NDCC § 
15.1-16-11, unless otherwise agreed to by the 
board and the representative organization. 
 
It was moved by Manley and seconded by Kleven to 
approve the petition and recognize the Grand Forks 
Education Association as the representative 
organization for the appropriate negotiating unit as 
per NDCC § 15.1-16-11(1)(f). Upon a roll call vote 
as follows, the motion carried unanimously. Aye: 
Manley, Anderson, Houdek, Kleven, Larson, 
Palmiscno, Lunn, and Berger. Nay: None. Absent: 
Flynn. 
 
Consideration of Petition and Recognition of GFPA 
as Representative Organization for Negotiating 
Unit. 
On February 10, 2025, the Board accepted the 
Petition for Recognition of Appropriate Negotiating 
Unit as submitted by the Grand Forks Principals’ 
Association (GFPA). On February 28, 2025, in 
accordance with North Dakota Century Code 
(NDCC) § 15.1-16-11(1)(a,b,c), the GFPA filed the 
attached petition asserting that the organization 
represented a majority of the principals in its 
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negotiating unit with the school board’s secretary. 
Of the 28 principal administrators, 23 signed the 
petition. Additionally, three principals whose 
signatures did not appear on the petition affirmed 
their signatures via email. The total representation 
is 92.86% of the principal administrators. In 
accordance with NDCC § 15.1-16-11(1)(d) and the 
Board’s action on March 4, 2025, a notice of the 
board’s intent to consider the petition was posted in 
each school on March 5, 2025. No contest was 
received. If approved, a notice of the board’s 
recognition will be posted in each school as 
required. Under NDCC 15.1-16-13(5), good-faith 
negotiations must begin no later than 30 days after 
the representative organization is recognized by the 
board in accordance with NDCC § 15.1-16-11, 
unless otherwise agreed to by the board and the 
representative organization. 
  
It was moved by Lunn and seconded by Anderson to 
approve the petition and recognize the Grand Forks 
Principals’ Association as the representative 
organization for the appropriate negotiating unit as 
per NDCC § 15.1-16-11(1)(f). Upon a roll call vote 
as follows, the motion carried unanimously. Aye: 
Lunn, Palmiscno, Anderson, Kleven, Manley, 
Larson, Houdek, and Berger. Nay: None. Absent: 
Flynn. 
 
Consideration of Petition and Recognition of 
GFDA as Representative Organization for 
Negotiating Unit. 
On February 10, 2025, the Board accepted the 
Petition for Recognition of Appropriate Negotiating 
Unit as submitted by the Grand Forks Directors’ 
Association (GFDA). On February 28, 2025, in 
accordance with North Dakota Century Code 
(NDCC) § 15.1-16-11(1)(a,b,c), the GFDA filed the 
attached petition asserting that the organization 
represented a majority of the directors in its 
negotiating unit with the school board’s secretary. 
Ten of the ten directors signed the petition, which 
represents 100% of the director administrators. In 
accordance with NDCC § 15.1-16-11(1)(d) and the 
Board’s action on March 4, 2025, a notice of the 
board’s intent to consider the petition was posted in 
each school on March 5, 2025. No contest was 
received. If approved, a notice of the board’s 
recognition will be posted in each school as 
required. Under NDCC 15.1-16-13(5), good-faith 

negotiations must begin no later than 30 days after 
the representative organization is recognized by the 
board in accordance with NDCC § 15.1-16-11, 
unless otherwise agreed to by the board and the 
representative organization. 
 
It was moved by Anderson and seconded by 
Palmiscno to approve the petition and recognize the 
Grand Forks Directors’ Association as the 
representative organization for the appropriate 
negotiating unit as per NDCC § 15.1-16-11(1)(f). 
Upon a roll call vote as follows, the motion carried 
unanimously. Aye: Houdek, Kleven, Manley, Larson, 
Lunn, Anderson, Palmiscno, and Berger. Nay: None. 
Absent: Flynn. 
 
Consideration of Transportation Routing Software 
and Student Ridership Tracking Proposals. 
Jonathan Ellwein, Buildings & Grounds Director, Alli 
Gregoire, Student Transportation Coordinator, and 
Hannah-Rose Rodriguez, IT Applications Specialist, 
reported on the administrative recommendation for 
the transportation routing software and student 
ridership tracking proposals. Some of the benefits 
of the busing software include routing capabilities 
with live GPS tracking to improve route efficiency, 
Radio Frequency Identification (RFID) technology to 
improve student tracking, improved parental and 
student communications specific to routes with 
translation services, and automatic and immediate 
awareness if a student gets on the wrong bus. 
 
It was moved by Houdek and seconded by 
Palmiscno to select Tyler Technology as the vendor 
of choice to provide software used in routing and 
tracking student ridership on school buses for an 
initial set-up cost of $87,231 and an ongoing, 
annual cost of $22,480 and the CI solutions student 
ID quote for $26,980 for student ID cards and 
printers to enable, and to pay for both from the 
Sinking and Interest Fund 41. Upon a roll call vote 
as follows, the motion carried unanimously. Aye: 
Houdek, Anderson, Manley, Lunn, Kleven, 
Palmiscno, Larson, and Berger. Nay: None. Absent: 
Flynn. 
 
Announcements. 
Happy birthday to Larson. 
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Board Requests for Future Consideration. 
Lunn asked why the school board has to record 
every vote they make when the Legislature can vote 
secretly and not announce how they voted on 
certain things. 
 
School Board Meeting Norms—How Did We Do? 
Dr. Houdek reported the board did very well in 
following its meeting norms and that the board did 
as well as it could with being on time. 
 
Adjournment.  
There being no further business, the meeting 
adjourned at 9:37 pm. 
 
 
APPROVED: ______________________________ 
 (Date) 
 
 
__________________________________________ 
Dave Berger, President 
 
 
__________________________________________ 
Brandon Baumbach, Business Manager 
 


