
 Orange Southwest School District (OSSD) 
Regular Board Meeting on Wednesday April 9, 2025 

Braintree Elementary 
6pm 

Google Meeting Joining Info 
Video call link: https://meet.google.com/upd-xcaz-qno 

Or Dial: (US)+1 513-472-0826 
PIN: 499 934 387# 

I. Opening (6:00 - 6:05)
● Board Attendance: Ensuring a quorum
● Meeting Purpose: Braintree Report
● Review and Accept Agenda

II. Ownership Linkage (6:05 - 6:35)
● Public Comment for items not listed on agenda: Board welcomes comment but is not able to take any action.

Comments limited to 3 minutes per speaker.
● Braintree Elementary Presentation from Principal Patti Sprague
● Federal and State Legislative Update

○ Late Liquidation

IV. Board Process (6:35 – 6:45)
● Plan Staff Appreciation

o Temporary Subcommittee

IV. Board Education (6:45 – 6:55)
● Excelerator Module 5 (PG Training)

o What will be the full process follow up

V. Monitoring the Organization (6:55 – 7:30)
● Review, Discuss, and possible Vote to Approve Executive Limitation 2.8 (3.4) –  1st read
● Continuous Improvement Plan

VI. Policy Decisions for District Governance
● None

VII. Monitoring the Board (7:30 – 7:45)
● Board Self-Evaluation: GP 4.1 (enclosed)

VIII. Consent Agenda (7:45 – 8:00)
● Approve minutes from March 12 board meeting
● Approve New Hires
● Approve Teacher Contracts
● Approve Summary of Account – Trust of Fay A. Cowdrey
● Approve leave request
● Approve Auditor Engagement Letter

IX. Closing/Incidental Information (8:00 – 8:25)
● Superintendent’s Report
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● Resignation Updates
● School Newsletters/Principal Reports
● Action Item Recap

X. Executive Session

Future Meetings 
● Agenda Planning Meeting: Monday May 5, 2025 @ remote, 6pm
● Regular Board Meeting: Wednesday May 14, 2025, 6pm @ RUHS, RTCC Advisory Committee @ 5pm
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THE SECRETARY OF EDUCATION 
WASHINGTON, DC 20202 

March 28, 2025 

Dear State Chiefs of Education: 

I write to inform you of a modification to the time period to liquidate obligations under the Education 
Stabilization Fund, including all programs funded by the CRRSA and ARP acts. 

Under 2 CFR § 200.344(c), a federal award recipient must liquidate all obligations no later than 120 
calendar days after the conclusion of the award. A federal agency “may approve extensions” if the 
agency, in its discretion, finds that such an extension is “justified.” Id. Here, the period to liquidate 
obligations for these Grant Awards expired. In response to a liquidation extension request, the 
Department of Education previously granted a discretionary extension of the period of liquidation. But the 
Department has reconsidered your request. 

After careful review, the Department is modifying the liquidation period to end on March 28, 2025. The 
Department has concluded that the further extension of the liquidation period for the aforementioned 
grants, already well past the period of performance, was not justified. You and your subrecipients have 
had ample time to liquidate obligations. Indeed, the applicable regulation provided clear notice of the 
deadline for liquidating “all financial obligations incurred”: “no later than 120 calendar days after the 
conclusion of the period of performance.” Id. By failing to meet the clear deadline in the regulation, you 
ran the risk that the Department would deny your extension request. Extending deadlines for COVID-
related grants, which are in fact taxpayer funds, years after the COVID pandemic ended is not consistent 
with the Department’s priorities and thus not a worthwhile exercise of its discretion. 

The Department’s initial approval of your extension request does not change anything. The extension 
approval was issued recently, so any reliance interests developed are minimal. Moreover, an agency may 
reconsider its prior decision.1 So you could not rely on the Department adhering to its original decision. 
That is especially true because the extension was a matter of administrative grace. You were entitled to 
the full award only if you liquidated all financial obligations within 120 days of the end of the period of 
performance. You failed to do so. Any reliance on a discretionary extension subject to reconsideration by 
the agency was unreasonable. Accordingly, on reconsideration, the Department amends the period of 
liquidation to end on March 28, 2025, at 5:00pm ET. 

However, even though the COVID pandemic and the liquidation period under the applicable regulations 
have ended, the Department will consider an extension to your liquidation period on an individual project-
specific basis. To obtain an extension, please submit a statement to the email address listed below 
explaining (1) how a particular project’s extension is necessary to mitigate the effects of COVID on 
American students’ education, and (2) why the Department should exercise its discretion to grant your 
request. 

1 Ivy Sports Med., LLC v. Burwell, 767 F.3d 81, 86 (D.C. Cir. 2014) (Kavanaugh, J.) (“[T]he power to 
reconsider is inherent in the power to decide.” (cleaned up)). 
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Thank you for your work to implement the Education Stabilization Fund. If you have any questions, 
please contact the Department at ESSERF@ed.gov 

Sincerely, 

Linda McMahon 
Secretary of Education 
U.S. Department of Education 
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Staff Appreciation, May 5-9 2025? 

326 staff across district 

Funds remaining in budget = $7,000 
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‭Monitoring Report‬

‭Superintendent‬
‭Monitoring Report:‬

‭Internal‬ ‭Organization:‬ ‭Orange Southwest‬
‭School District‬

‭Policy Type:‬ ‭Executive Limitations‬ ‭Policy Number/Title:‬ ‭2.8 Communication‬
‭and Support to the‬
‭Board‬

‭Submitted on:‬ ‭7 April 2025‬ ‭Period Covered‬ ‭July 2024 -April  2025‬

‭Policy‬

‭The superintendent shall not cause or allow the Board to be uninformed or unsupported in its‬
‭work.‬

‭Further, without limiting the scope of the foregoing by this enumeration, the Superintendent‬
‭shall not:‬

‭1.‬ ‭Neglect to submit monitoring data required by the Board (see policy 3.4 on‬
‭monitoring Superintendent performance) in a timely, accurate, and understandable‬
‭fashion, directly addressing the provisions of board policies being monitored;‬

‭2.‬ ‭Allow the Board to be unaware of any actual or anticipated noncompliance with‬
‭any Ends or Executive limitations policy, regardless of the Board’s monitoring‬
‭schedule;‬

‭3.‬ ‭Neglect to submit unbiased decision information required periodically by the Board‬
‭or let the Board be unaware of relevant trends;‬

‭4.‬ ‭Let the Board be unaware of any significant incidental information it requires,‬
‭including anticipated media coverage, threatened or pending lawsuits, and‬
‭material internal and external changes;‬

‭5.‬ ‭Let the Board be unaware if, in the Superintendent's opinion, the Board is not in‬
‭compliance with its own policies on Governance Process and Board-Management‬
‭Delegation, particularly in the case of board behavior that is detrimental to the‬
‭work relationship between the Board and the Superintendent;‬

‭6.‬ ‭Present information in unnecessarily complex or lengthy form or in a form that‬
‭fails to differentiate among information of three types: monitoring, decision‬
‭preparation, and incidental;‬

‭7.‬ ‭Allow the Board to be deprived of a workable mechanism for official board, officer,‬
‭or committee communications;‬
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‭8.‬ ‭Deal with the Board in a way that favors or privileges certain board members over‬
‭others except when responding to officers or committees duly charged by the‬
‭Board;‬

‭9.‬ ‭Allow the Board to do its work without the necessary items on its consent agenda.‬
‭Necessary items are those decisions delegated to the Superintendent yet required by‬
‭law, regulation or contract to be board-approved, along with applicable monitoring‬
‭information;‬

‭10.‬‭Allow the Board to be uninformed in a timely manner of all significant gifts;‬
‭11.‬‭Allow the Board to be unsupported and uninformed in its role as a quasi-judicial‬

‭hearing body; or,‬
‭12.‬‭Allow the Board to be uninformed on an annual basis of all required policies‬

‭currently in effect and where to access them.‬

‭Interpretation‬
‭This executive limitation serves to ensure that the Superintendent does not abdicate‬
‭responsibility for keeping the Board fully informed and supported in its oversight and‬
‭decision-making functions. The Superintendent's role is to provide the Board with the‬
‭necessary tools, data, and context for it to fulfill its governance duties, and the following‬
‭stipulations serve as specific safeguards to uphold this principle.‬

‭Observable Conditions:‬
‭a)‬ ‭The Board receives regular, comprehensive, and clear monitoring data that is aligned‬

‭with the provisions of Board policies being monitored. These reports should be‬
‭submitted in a timely manner and presented in an easily understandable format.‬

‭b)‬ ‭If any noncompliance with Ends or Executive Limitations policies occurs, the‬
‭Superintendent proactively informs the Board, even outside of the regular monitoring‬
‭schedule.‬

‭c)‬ ‭The Board receives objective and unbiased information on key decision-making topics,‬
‭including significant trends or developments that may influence future decisions.‬

‭d)‬ ‭The Superintendent ensures that the Board is kept informed about any external or‬
‭internal changes, such as media coverage, lawsuits, or other critical developments‬
‭that may affect the organization.‬

‭e)‬ ‭The Board is informed if the Superintendent believes that the Board is not in‬
‭compliance with its own governance policies, particularly concerning the‬
‭Board-Management relationship.‬

‭f)‬ ‭The information provided to the Board is clearly formatted, with distinctions between‬
‭monitoring data, decision-making information, and incidental information.‬
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‭g)‬ ‭The Board has access to a functional and transparent system for official‬
‭communications between Board members, officers, and committees.‬

‭h)‬ ‭The Superintendent treats all Board members equally, ensuring that no member is‬
‭given preferential treatment, except in cases where a specific officer or committee has‬
‭been duly authorized by the Board.‬

‭i)‬ ‭The Board receives all necessary items for the consent agenda, including decisions‬
‭that the Superintendent is authorized to make but are legally or contractually required‬
‭to be Board-approved, along with required monitoring information.‬

‭j)‬ ‭The Board is informed promptly about any significant gifts that may impact the‬
‭organization, whether financial or otherwise.‬

‭k)‬ ‭The Board is provided with all necessary support and information to perform its‬
‭quasi-judicial functions effectively, such as during hearings or adjudicatory processes.‬

‭l)‬ ‭The Board is informed annually about the policies in effect, and knows where to‬
‭access these policies for reference.‬

‭Rationale:‬
‭1)‬ ‭The rationale for these limitations is to ensure that the Board is adequately informed‬

‭and supported in fulfilling its governance role while maintaining transparency,‬
‭accountability, and proper oversight.‬

‭Evidence:‬
‭Observable‬
‭Condition‬

‭Data/Result‬

‭a)  Regular‬
‭Reports‬

‭All monitoring reports are submitted prior to the board meetings on the‬
‭agreed to schedule.‬

‭b) Non‬
‭Compliance‬

‭The Board is informed immediately when any anticipated or actual‬
‭noncompliance arises, with clear explanations and corrective actions‬
‭suggested by the Superintendent.  The only example so far being the‬
‭partial non-compliance with salary.‬

‭c) Unbias‬
‭Decision‬
‭Information‬

‭The Superintendent regularly provides the Board with comprehensive‬
‭reports on Executive Limitations and Ends, ensuring that all relevant‬
‭monitoring data aligns with Board policy. These reports include pertinent‬
‭state and national trends, which the Superintendent typically discusses in‬
‭reports to the Board or as incidental updates during Board meetings. The‬
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‭Board receives monthly financial reports and quarterly facilities reports to‬
‭ensure necessary oversight and transparency on organizational‬
‭performance and resource utilization. The Superintendent communicates‬
‭confidential information to the Board through secure means, such as‬
‭email or in-person during executive sessions, maintaining confidentiality‬
‭and ensuring appropriate governance.‬

‭d) Significant‬
‭Incidental‬
‭Information‬

‭The superintendent has keep the board aware of media coverage,‬
‭potential challenges and possible solutions.‬

‭e) Board‬
‭Compliance With‬
‭Its Policies‬

‭The Superintendent has not experienced the board being out of‬
‭compliance with its policies.‬

‭f) Clear‬
‭Susciscint‬
‭Relevant‬
‭Information‬

‭The Superintendent has accomplished this using the new monitoring‬
‭report format and is also evidenced by the board not having questions‬
‭about the written report‬

‭g) Board‬
‭Communication‬ ‭Board communication has generally happened in open session following‬

‭the expectation in Vermont Open Meeting Law.  The board maintains its‬
‭own budget to fund need that exceed what is provided.‬

‭h) Equal Board‬
‭Member‬
‭Treatment‬

‭The superintendent has made himself available as needed to each board‬
‭member as requested.‬

‭i) Consent‬
‭Agenda‬ ‭The board’s legal contractual and regulator responsibility were placed on‬

‭board agendas in a timely manner.  The board usually had access to‬
‭consent agenda material in the board packet which has been provided 5‬
‭days before each meeting‬

‭j) Gifts‬
‭OSSD has not accepted significant gifts in the last 10 months‬

‭k) Quasi Judicial‬
‭Hearing Boady‬ ‭The board has not needed to perform Quasi Judicial work in the last 10‬

‭months‬
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‭l) Policies‬
‭The board regularly reviews its policies and is updated when new‬
‭required policies are introduced at the state level.‬

‭Compliance:‬
‭I report partial compliance‬

‭Michael J Clark,  Superintendent‬

‭Notes:‬
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 Orange Southwest School District (OSSD) 
Regular Board Meeting on Wednesday March 12, 2025 

Brookfield Elementary 6pm 

MINUTES 

meet.google.com/upd-xcaz-qno 
Phone Numbers 

(US)+1 513-472-0826 
PIN: 499 934 387# 

I. Opening (6:00 - 6:05)
Superintendent Michael Clark called meeting to order at 6:01 p.m. 

● Board Attendance: Ensuring a quorum
Board members present were Hannah Arias, Anne Kaplan, Aimil Parmelee, Sam Hooper, Ryan Anderson, Rachel
Gaidy’s, Rachel Fish and Martha Hafner. Administrators present were Michael Clark and Heather Lawler with Bob
Worley, Cara Houston, ORCA Media & Kyle Southworth. Virtually attending was Joe Bent, public present were
Amy Ingrassia and Jack.

● Meeting Purpose: Board Reorganization, Facilities Monitoring Report
● Review and Accept Agenda

II. Ownership Linkage (6:05 - 6:35)
● Public Comment for items not listed on agenda: Board welcomes comment but is not able to take any action.

Comments limited to 3 minutes per speaker.

No comments from public

● Introduce Board Members
Board members go around the table and introduce themselves by name and town they represent.

● Discuss & Reorganize Board & Committees

○ Elect Chair (currently Arias)
Motion: Rachel Gaidys moves to re-elect Hannah Arias as Board Chair. Motion is seconded by Aimil

Parmelee and Ryan Anderson and passes unanimously by voice vote. 
○ Elect Vice-Chair (currently Kaplan)

Motion: Ryan Anderson moves to re-elect Anne Kaplan as Vice-Chair. Motion is seconded by Martha
Hafner and passes unanimously by voice vote. 

○ Elect Clerk (currently Anderson)
Motion: Ryan Anderson moves to elect Martha Hafner as Board Clerk. Motion is seconded by Sam

Hooper and passes unanimously by voice vote. 
○ Approve schedule for regular meetings (currently 2nd Wed of each month, enclosed)

Motion: Aimil Parmelee moves to approve schedule for regular meetings as presented. Motion is
seconded by Rachel Gaidys and passes unanimously by voice vote. 

○ Assign member to sign official documents in absence of the Chair (currently Kaplan)
Motion: Rachel Gaidy’s moves to assign Anne Kaplan to sign official documents in the absence of the

Chair. Motion is seconded by Aimil Parmelee and passes unanimously by voice vote. 
○ Appoint RTCC representative (currently Kaplan)

Motion: Aimil Parmelee moves to appoint Anne Kaplan as the RTCC representative. Motion is seconded
by Sam Hooper and passes unanimously by voice vote. 

○ Appoint Teacher contract negotiating committee (currently Arias, Parmelee, and 1 vacancy)
Motion: Sam Hooper moves to appoint Sam Hooper to the teacher contract negotiating committee.

Motion is seconded by Aimil Parmelee and passes unanimously by voice vote. 
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○ Appoint Support Staff contract negotiation committee (currently Kaplan, Gaidys & Anderson)
Motion: Hannah Arias moves to appoint Rachel Gaidys, Anne Kaplan and Ryan Anderson to the Support

Staff negotiation committee. Motion is seconded by Rachel Fish and fails to pass unanimously by voice vote. 
Rachel Gaidys moves to keep the standing members on the Support Staff contract negotiation committee and 
add Martha Hafner. Motion is seconded by Aimil Parmelee and passes unanimously by voice vote. 

● Report on Town Meetings/Votes
Chair Hannah Arias thanked communities for passing the school budget at last week’s Town Meetings,
acknowledging it was a tough vote and hard work on the parts of the Superintendent, cabinet, the voters and
community, faculty and staff members who partook in budget meetings over the winter. Superintendent Clark
echoed those sentiments, the

● Brookfield Elementary Presentation from Principal Cara Houston
Cara Houston welcomes all to Brookfield School, discusses how traditions foster a sense of communication and
collaboration within the school and community. Special events lately have included a visit from an herbalist and a
sheep shearer, as well as a Thanksgiving feast and celebration of holidays. Brookfield has re-started spelling bee
participation and has a 6th grader competing in the state spelling bee on March 24th. The I Love to Read program
is still engaging students and the school staff are adjusting to changes in the evolving needs of students with
targeted interventions. The logistics of moving the After School Program to Randolph Elementary School has
required adjustment. NECAP testing should be completed before Spring Break. The school club has seen
increased membership with events both in and out of school. Fund-raising events this school year have included
Halloween movie night, a bonfire and sledding, selling baked goods at a local Christmas tree farm as well as chili
and cornbread at Town Meeting. The school community is looking forward to an auction, community talent show
with BINGO, bridge building competition for the 5th and 6th grade and an artist-in-residence who will be sharing
contra dance. Members of the board ask if behavioral issues are still trending up, and the role of the behavioral
response team and receive the information that an interventionist trained in CPI, a guidance counselor and
Principal Cara Houston are working to help students work through a greater number of issues than they saw last
year.

IV. Board Process (6:35 – 6:45)
• Review of Board Expectations, Rules & Orientation

Hannah Arias comments that the board evaluates themselves, and stresses how important it is that members
read the packets and be prepared for meetings. Other things noted were becoming familiar with policies and
speaking with one voice once a decision or policy has been made by the board. Anne Kaplan points out that
members’ board binders contain policies, rules and procedures that can assist new board members, and it is
important to make a “board buddy” to help clarify concepts as needed. Michael Clark reminds that written and
public communications could be subject to the Freedom of Information act and counsels that members keep their
board communications secure and limited to their OSSD laptops and emails accounts. Open meeting law is
reviewed to ensure members understand, among other things, that conversations between board members
outside of meetings must adhere to those laws. Martha Hafner asks if all school boards operate under the policy
governance model and is answered that policy governance is recommended by the VSBA but not required.

IV. Board Education (6:45 – 6:55)
• Excelerator Module 4 (PG Training)

Board members discuss how the Excelerator module training program works, Anne Kaplan points out that the
OSSD is using the program in a unique manner, taking a module a month. Aimil Parmelee says taking the
modules in a slower manner allows for better absorption of the content. A trainer could potentially have a virtual
meeting with the board to review training if requested. Hannah Arias suggests using the optional July board
meeting as a retreat for the board to review and discuss all modules of the program as it will be complete by then.
Perhaps that would be the best time to invite a trainer.

V. Monitoring the Organization (6:55 – 7:10)
• Review, Discuss, and possible Vote to Approve Executive Limitation 2.7 (3.4) –  2nd read
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The board and superintendent discuss how each might define the term “materially deviate” as that is the language 
that keeps this EL from being compliant. The board has a conversation about how this would be deliberate work 
to bring salaries into market conditions over a period of time, bringing union and non-union into compliance. 
Rachel Gaidys and Anne Kaplan discuss at what point the district would be in compliance, and does the board 
accept as reasonable that the issue will take time, and the superintendent has a plan? Michael Clark points out 
that the Executive Limitations are how the board evaluates each month, so non-compliance really forces a 
conversation and allows the board and superintendent to fine-tune their relationship. Members discuss how this 
could deviate evey year, and what their expectation of compliance might be. 
Motion: Rachel Gaidys moves to approve Executive Limitation 2.7 (3.4). Motion is seconded by Anne Kaplan and 
passes unanimously by voice vote. 

• Quarterly Facilities Monitoring Report
Bob Worley requests questions from the board and discussion turns to the 67-year-old transformer(s) at RUMHS.
The typical lifespan for a transformer is 30 years. Martha Hafner asked what other challenges our buildings faced
and was directed to the feasibility report from the Nov 2024 board meeting. Ryan Anderson confirms that the
feasibility report is in fact complete as the line is still not closed on the report. Bob Worley responds he is keeping
that open in case a third-party review is needed. Anne Kaplan questioned the renovation of the media center and
auditorium as noted in the report, questions if the renovation would open those projects up to bring the entire reno
up to code. Bob Worley answers that he would suggest the renovations not be undertaken until decisions have
been made about which way the district will move forward.

VI. Policy Decisions for District Governance
• None

VII. Monitoring the Board (7:10 – 7:15)
● Board Self-Evaluation: BMD 3.0 (enclosed)
Board discusses communication with the Superintendent and OSSD staff, noting that an individual may ask a
question of Michael Clark but if there is to be a directive, it must come from a quorum of the board. And Michael Clark
will direct staff as needed, those directions would not come from the board itself. Martha Hafner asks for an example,
Michael Clark responds this hasn’t been an issue.

VIII. Consent Agenda (7:15 – 7:20)
• Approve minutes from February 12 board meeting
• Approve minutes from March 3 annual meeting
• Approve New Hires

Motion: Aimil Parmelee moves to accept the consent agenda items as presented. Motion is seconded by Anne
Kaplan and passes unanimously by voice vote.

IX. Closing/Incidental Information (7:20 – 7:35)
● Superintendent’s Report

Michael Clark addresses the latest news since the Superintendent’s Report was written -- the Federal Gov’t is
doing something with the Department of Education. The effects of these newest changes are not yet known but
Michael Clark warns that this could affect 13 grant-funded positions and programs, in addition to existing RIF
notices. While the district still expects the money to come through, an allocation has not yet been received.
Heather Lawler says that typically comes in April, and they expect that the forward funded grants will come
through for the ’25-26 school year. Programs that are reliant on federal funds include intervention, STEM,
Physical Education and social work as well as Farm to School, Robotics, Artist in Residence, Family Engagement
and Global Music. Heather Lawler and Michael Clark agree that the funds being discussed total more than $1
million dollars. Michael Clark had hoped to come to the board with a work-around but with the funding level being
so uncertain, there aren’t any assurances. It is noted that RIFs can’t be issued with assurances until the big
picture is clarified. Michael Clark confirms that no paras will receive a RIF notice and all 4 of the cut positions are
currently open. They have been working with the Association, Robin Pembroke and Heather Lawler as contracts
are due to be out in roughly a month.
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● Resignation Updates (included with new hires)
● School Newsletters/Principal Reports
● Action Item Recap

Hannah Arias makes a motion to have the board, Michael Clark and Heather Lawler enter into Executive Session
per Title 1 Section 313 to discuss contract negotiations. Aimil Parmelee seconds the motion and the board moves
into Executive Session at 7:53 pm.

X. Executive Session
• Title 1 Section 313: Contract Negotiations (non-union contracts)

Future Meetings 
● Agenda Planning Meeting: Monday March 31, 2025 @ remote, 6pm
● Regular Board Meeting: Wednesday April 9, 2025, 6pm @ Braintree Elementary

Respectfully submitted: 

Kyle Southworth 
District Clerk 3/13/2025 
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Name of Board: OSSD 
Date of Meeting: 3/12/25 

Continuation of Minutes by: Martha Hafner 

Executive Session 
7:52 A motion was made by Michael Clark and seconded by Rachel Fish to enter Executive Session to discuss 
Contract Negotiations (with the superintendent present*). 

Passed unanimously (or vote _x_ yes; ___ no; ___abs.). 

8:42 The board exited the Executive Session. 

As a result of the executive session: 
No action was taken. 

With no further business to discuss, a motion was made by ___________ and seconded by ____________ to 
adjourn the meeting at 8:44pm 

Respectfully submitted, 

Martha S.K. Hafner 
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2025 
 
 

ORANGE SOUTHWEST UNIFIED UNION SCHOOL DISTRICT 

(ORANGE SOUTHWEST SCHOOL DISTRICT) 

 

Professional Staff Contract 
 

 

This agreement between <<FirstName>> <<LastName>> and the Orange Southwest School District Board of School 

Directors is hereby made for the school year beginning July 1, 2025, and ending June 30, 2026. 

 

 The period of service shall begin August 19, 2025, and conƟnue for not more than 185 teaching days. 

 Your salary for 2025-2026 is <<Amount>> at <<FTE>> FTE. You are on Step <<Step>> of the <<Column>> 

column. 

 Said teacher holds the following license(s) to teach in Vermont: 

o <<LicenseLevel>> which will expire June 30 <<ExpireYear>> in endorsement areas 

<<Endorsement>>,  

o <<LicenseLevel2>> which will expire June 30 <<ExpireYear2>> in endorsement areas 

<<Endorsement2>>, <<Endorsement3>>, <<Endorsement4>> 

o Years of service in this district: <<YearsService>> 

 It is a professional obligaƟon to maintain a current Vermont Teaching license. Failure to do so may 

invalidate this contract. CondiƟons of employment and fringe benefits are described in the current 

Agreement, available online at www.orangesouthwest.org/central-office/union-agreements.   

 As a member of the school staff, you agree to conform to policies and procedures of the school 

administraƟon and School Board located at www.orangesouthwest.org/schoolboard/policies-and-

procedures.  

 The validaƟon of this contract is dependent upon a clean criminal record check. 

 

Contract Notes: 

 

Date Signed _______________    Date Signed _______________ 

  

 

by ________________________________________  by ________________________________________ 

                        Superintendent of Schools                                         Teacher 

 

 

    

Please sign this contract and return it to the OSSD Superintendent of Schools within 15 calendar days of receipt. 

In the absence of this signed contract, aŌer 15 days, this posiƟon will be considered vacant and applicants will be 

sought for the opening. 

   

The Orange Southwest School District does not discriminate on the basis of race, color, religion (creed), naƟonal 

origin, place of birth, sex, sexual orientaƟon, gender idenƟty, age, poliƟcal affiliaƟon, marital status or disability.  

31



 

2025 
 
 

Teaching Assignment 2025-2026 

 

Teacher’s Name: <<FirstName>> <<LastName>> 

School: <<PrimaryWorksite>> 

 

Pursuant to ArƟcle Six, SecƟon 6.3 of the current CollecƟve Bargaining Agreement, your 2025-2026 teaching 

assignment will be <<PosiƟonDescripƟon>>. 

 

“A change in such assignment aŌer August 1 of the contract year shall give the staff member the opƟon of release 

from the contract without penalty. This opƟon must be exercised within fiŌeen (15) days of noƟce to the staff 

member of such change.” 
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Kyle Southworth <ksouthworth@orangesouthwest.org>

Re: Request for Leave
1 message

Michael Clark <mclark@orangesouthwest.org> Thu, Mar 13, 2025 at 1:20 PM
To: Megan Currier <mcurrier@orangesouthwest.org>
Cc: Melinda Robinson <mrobinson@orangesouthwest.org>, Mindybeth Pike <mpike@orangesouthwest.org>, Kyle Southworth
<ksouthworth@orangesouthwest.org>, Heather Lawler <hlawler@orangesouthwest.org>

Megan
Thank you for reaching out.  I support your request and anticipate the board will too.  I'm trying to make sure that the process makes
sense.  Because this is a request that at applies to the 2025-2026 school year I think it makes sense to wait until that contract is issued
and returned.  We are in the process of getting the contracts ready to go out.  Hope this helps. 

On Thu, Mar 13, 2025 at 1:10 PM Megan Currier <mcurrier@orangesouthwest.org> wrote:
Hello,

I was unable to attend the school board meeting last night. Was this leave issue addressed and if so, what additional steps do I need
to take to ensure all the appropriate paperwork is completed?

Best,
Megan Currier 

On Fri, Feb 14, 2025 at 11:11 AM Michael Clark <mclark@orangesouthwest.org> wrote:
Megan, Melinda, and Mindybeth

Sorry the timing of this did not allow me to get it in front of the board at the February meeting.   I'll ask Kyle to put the request into
the folder for the March meeting.

On Sun, Feb 9, 2025 at 2:52 PM Megan Currier <mcurrier@orangesouthwest.org> wrote:
Dear Superintendent Clark,

I am writing to formally notify you of my intention to request 30 days paid sick leave
and 155 days unpaid leave, or the equivalent of the 25-26 professional teaching staff
contracted days less the 30 days paid sick leave should there be a difference, for the birth
and care of my newborn child due on August 2, 2025. The requested leave would begin at
the start of the 2025-2026 school year and conclude at the end of the 2025-2026 school
year (on yet to be determined dates). I am committed to make this transition as smooth as
possible and will do my utmost to ensure my responsibilities as the Randolph Elementary
School Librarian are up to date before I leave. 

I have the approval of my building administrators, principals Robison and Pike. If you
are also amenable to this plan it is my understanding that final approval rests with the OSSD
school board. The Professional CBA states under Article 9. Extended Leaves:

"9.2 Following the birth or adoption of a child, teachers will be granted a six (6) work
week childcare leave without pay upon request. Additional unpaid leave may be granted at
the discretion of the School Board."

I am therefore hoping that this matter could be brought to the school board at the
upcoming board meeting Wednesday February 12, 2025. I know that Melinda and
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Mindybeth are eager to get hiring underway for the 2025-2026 school year and a resolution
to this matter would assist them in finding the best staffing.

Attached is a letter addressed to the school board stating my request. Please let me know of
any additional information that would be helpful in this endeavor. I appreciate your
understanding and support during this important time.

Sincerely,
Megan Currier
Randolph Elementary School Librarian

--
Michael J. Clark
Orange Southwest School District 
Superintendent
(802) 728-5052

WE ARE ALL PARTICIPANTS! 

Pronouns: he/him/his (Why?) 

****My workday may not be your workday. Please do not feel obligated to reply to this email outside of your normal
work hours.****

CONFIDENTIAL COMMUNICATION. THIS MESSAGE MAY NOT BE FORWARDED.

The information contained in this communication, including
any attachments, is confidential, constitutes privileged
communication, and is intended only for the use of the addressee.
This message may not be forwarded without prior consent from 
the sender. The information in this e-mail is also protected
by the rights afforded under Family Educational Rights and
Privacy Act (FERPA) and school district policies.  Any unauthorized
use, forwarding, distribution, disclosure, printing or copying is
strictly prohibited and may be unlawful.  If you have received this
communication in error, please notify us immediately at (802) 728-5052

or return e-mail, and delete any copies of this message immediately.
Any inadvertent disclosure of this communication shall not compromise
the confidential nature of the communication.

--
Michael J. Clark
Orange Southwest School District 
Superintendent
(802) 728-5052 37
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WE ARE ALL PARTICIPANTS! 

Pronouns: he/him/his (Why?) 

****My workday may not be your workday. Please do not feel obligated to reply to this email outside of your normal
work hours.****

CONFIDENTIAL COMMUNICATION. THIS MESSAGE MAY NOT BE FORWARDED.

The information contained in this communication, including
any attachments, is confidential, constitutes privileged
communication, and is intended only for the use of the addressee.
This message may not be forwarded without prior consent from 
the sender. The information in this e-mail is also protected
by the rights afforded under Family Educational Rights and
Privacy Act (FERPA) and school district policies.  Any unauthorized
use, forwarding, distribution, disclosure, printing or copying is
strictly prohibited and may be unlawful.  If you have received this
communication in error, please notify us immediately at (802) 728-5052

or return e-mail, and delete any copies of this message immediately.
Any inadvertent disclosure of this communication shall not compromise
the confidential nature of the communication.
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Orange Southwest School District 
24 Central Street Randolph Vermont 05060 
Telephone (802) 728-5052 
 

Michael J. Clark, Superintendent 
Heather Lawler, Assistant Superintendent 
Robin Pembroke, Business Manager 
Kayla Link, Director of Special Education 
 

Proudly Serving the Towns of Braintree, Brookfield, and Randolph 

 

 April Board Report 
Prepared by Michael J. Clark and Heather F. Lawler 

4 April 2025 
Individual Contracts Covered by the Collective Bargaining Agreements 
Individual contracts for employees covered by the Licensed Educator Master Agreement are 
due to be provided to individual employees by April 15, 2025. As negotiations between the 
OSSD Board and OSWEA for the 2025-2026 school year are ongoing, employees will initially 
receive contracts at the same level as the 2024-2025 school year. These contracts will be 
distributed after the April School Board meeting and no later than the end of the day on April 11, 
2025. Once a final agreement is reached, a new individual contract reflecting the negotiated 
changes will be issued to each employee. 

Individual contracts for employees covered by the Non-Licensed Support Staff Master 
Agreement will be issued to employees by May 1, 2025. We are hopeful that a settled 
agreement will be reached in time to meet this deadline. I will keep both employees and the 
Board informed of any updates and will outline the procedure to follow if there are any 
unforeseen delays. In the unlikely event of a delay, we plan to follow a process similar to the 
one described for the Licensed Educator contracts. 

Continuous Improvement Plan 
The Orange Southwest School District Continuous Improvement Plan outlines the goals and 
strategies aimed at enhancing educational outcomes and addressing areas of improvement. 
Key elements of the plan include: 
 
Goals and Focus Areas: 

1. Math Data Protocols & Interventions 
2. Science Proficiency 
3. Family Engagement 
4. Literacy Proficiency (Act 139) 
5. Screening and Parent Notification for Literacy: Implement screening and notifications as 

required by Act 139, supported by academic interventionists and targeted literacy 
programs. 
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Identified Needs: 

● Interventionists, literacy coaches, and professional development investments. 
● Utilization of tools such as eduCLIMBER and Star 360 assessments to track and monitor 

progress. 
● Curriculum integration 
● Providing resources to families for better engagement. 

 
Plan for CIP Monitoring 

● The plan will be regularly monitored with monthly updates to ensure goals are being met, 
using tools like Star 360 assessments, Cognia scores, and family surveys. 

● Specific milestones are outlined for each goal, with clear action steps for improving 
student achievement, family involvement, and resource allocation. 
 

The OSSD Continuous Improvement Plan is designed to foster a collaborative and inclusive 
learning environment that directly addresses areas of need within the Orange Southwest School 
District. 
 
Late Liquidation 
At the beginning of this school year, OSSD staff worked diligently to extend the availability of 
our remaining ESSER COVID relief funds, which were set to expire on 9/30/2025, into late 
liquidation. Late liquidation was offered to use these funds through the first quarter of 2026. 
OSSD moved approximately $450,000 (from 4 different federal grants) into late liquidation.  

Since 9/30/2025, these funds have supported a variety of activities across the district, including 
yoga instruction, art enrichment, STEM supplies, technology, professional development, field 
trips, after-school programming, and summer programs. Unfortunately, the federal government 
ended this funding abruptly.  

On Friday, March 28, Linda McMahon, the U.S. Secretary of Education, sent a letter to states 
announcing that the late liquidation of ESSER COVID relief funds is ended, effective 3/28/2025.  

A further complication is that the announcement from the Department of Education also requires 
all recipients to reapply for a waiver to receive reimbursement for utilized Late liquidation funds.  
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OSSD utilized approximately $300,000 of late liquidation funds from 9/30/2024 to 3/28/2025. 
We are participating in the required newly created waiver process to secure reimbursement of 
these funds. It is uncertain how the Department of Education will respond to waiver requests. 

OSSD Randolph Elementary After School Program Update 
On March 5, 2025, the OSSD Randolph Elementary After School Program was audited by the 
state and 9 violations in paperwork were cited. The program has been making steady progress 
towards compliance. This is an update on the violations and steps made toward compliance: 

● #1 Emergency Response Plan - Complete - The Emergency Response Plan has been 
reviewed and is maintained on site.  

● #2 Snack Menus - Complete -   Monthly snack menus are posted and a record will be 
maintained.  

● #3 Mandated Reporter - Complete -   All program staff have completed Protecting 
Vermont's Children: Reporting Abuse and Neglect and certificates have been sent to 
the monitoring organization.  

● #4 Student Files - In-Progress - Children's Files are under review. Some files are still 
incomplete. 

● #5 Immunizations - Complete - All immunization records are now maintained on site.  
● #6 Background Checks - Complete -   All program staff have completed and submitted 

Record Check Authorization forms. 
● #7 Fingerprints - Complete - All record checks and fingerprints are submitted. The 

director has implemented a protocol to prevent any person with uncompleted 
background checks and fingerprinting from being alone with children.  

● #8 Required Training - In-Progress - Most staff have completed and submitted 
certification of Better Kid Care VT Training.  Efforts to become fully compliant will 
continue and a follow up report will be sent upon completion. 

● #9 CPR & Pediatric First Aid - In-Progress - Most staff have completed and submitted 
certification of First Aid and CPR and sent documentation and cover letter to CCV.  

We appreciate the support of the board and the community as we engage in the required 
corrective actions to bring our After School Program into full compliance. 
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OSSD Elementary Report Card Committee 
OSSD Elementary Report Card Committee has met 8 times and has created a draft of the 
updated OSSD Elementary Report Card. We are entering our final feedback loop with teachers 
and families. We are proud to say that we are on track to move report cards into PowerSchool 
with assessed proficiencies for the 2025-2026 school year.  
 
We extend our gratitude to the team and recognize the efforts of Amanda Cotter, Christine 
Spinella, Tracy Gardner, Sean McAnulty, Rachel Bent, Heather Danahar, Betsy Shands, Izzy 
Thon, Cecile Smith, Betty Young, Kathryn Fredericks, Mindybeth Pike, and Heather Lawler.  
 
Links to Report Card Drafts: 
K Report Card 
1 Report Card 
2 Report Card 
3 Report Card 
4 Report Card 
5 Report Card 
6 Report Card 
 
 

March and April Monthly Community Meeting on Google Meet 
We had six people attend our March Community Google Meet meeting and talked about the 
Governor's plan for district governance changes and consolidation.  Thank you to everyone who 
was able to join 

As a reminder, the monthly Community Google Meet will take place on the third Wednesday of 
each month,unless it falls on a school vacation week,  following a consistent format: an 
introduction of a key topic, followed by an opportunity for community members to ask questions 
or share their thoughts. 

No Community Google Meet in April.  Hope you are able to enjoy the break.  

Our next Community Google Meet will be on May 21, 2025 at 6:00 p.m. The meeting link is: 
meet.google.com/bco-dimc-wrf.  All community members are encouraged to attend. 
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RTCC Enrollment Update 
The Technical Center enrollment continues to improve.  As of April 4,of the 10 programs 
offered, 6 have met the requirement of having eight or more students to qualify for Perkins 
funding, This is up from 3 in February. We now have 4 programs with 14 or more students and 
we are continuing to receive applications.  Currently there are 107 students interested in RTCC 
programs for next year. 
 
Legislative Update 
Originally published in the Vermont School Boards Weekly Update on March 31, 2025  
On March 28, the House Education Committee approved H.454 draft 8.1 on a 7-4-0 vote. H.454 
is generally modeled after the VSA’s Timeline and Framework for Incremental Change in 
Vermont’s Education System, supported by the VSBA.  
The House Ways and Means Committee will take up H.454 this week with plans to incorporate 
its education financing proposal into the bill. House Education Committee Chair Peter Conlon 
and Legislative Counsel Beth St. James explained H.454 to the Ways and Means Committee 
today in this video, this video and this video. 
Senator Bongartz’s counter proposal to H.454 draws district lines this legislative session based 
on this map and does not address class size, school size, state aid for school construction, or  
other provisions covered by H.454. 
Governor Scott stated last week, “I also want to be upfront with legislators, I will not support 
adjourning this session without a bill to transition to a new funding system, establish a new 
governance structure that unlocks transformation, and includes a specific implementation 
timeline.  All these steps are necessary to improve equity, maximize efficiency, achieve 
educational excellence and be cost effective for taxpayers”. Read the full statement here. 
Summary of H.454 as approved by the House Education Committee: 
 
District Consolidation 
Section 2 of H.454 adds five non-voting members to the Commission on the Future of Public 
Education as the School District Boundary Subcommittee. The subcommittee must recommend 
not more than three school district boundary proposals to the General Assembly on or before 
December 1, 2025. The proposals must meet these eight criteria:  

1.  increase equitable access to educational opportunity; 
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2.  maximize opportunities for modern, regional middle and high schools with the least 

disruption to students; 
3. provide access to education for their resident students in grades kindergarten through 

12; 
4. provide access to career and technical education (CTE) for all eligible students;  
5. to the extent practical, not separate towns within school districts as those boundaries 

exist on July 1, 2025;  
6. to the extent practical, consider the availability of regional services for students, such as 

designated agencies, and how those services would integrate into the new proposed 
school district boundaries; 

7. to the extent practical, result in school districts with a minimum average daily 
membership of approximately 4,000 students; and 

8. to the extent practical, consider historic attendance patterns in geographic areas that do 
not operate public schools at all grade levels from kindergarten through grade 12. 

Additionally, the subcommittee may consider and make recommendations for the optimal 
location of schools, including CTE programs, to meet the above requirements.  
 
Class Sizes  
Section 4 of H.454 adds these average class size minimums to the Education Quality 
Standards: kindergarten (12 students), grades 1-4 (15 students), grades 5-12 (18 students).  
The following are excluded from the class size minimum requirements: career and technical 
education, flexible pathways, terminal courses, advanced placement courses, courses that 
require specialized equipment, driver’s education classes, small group services for the purpose 
of providing special education, supplemental or targeted academic intervention, and English 
learner instruction. 
Additionally, H.454 states that class sizes shall not exceed the maximum occupancy limits  
established by local and State fire codes, including egress and safety requirements.  
Class Size Minimum Waivers 
If a school board determines that it operates a school that is unable to comply with the class 
size minimum standards due to geographic isolation, or a school has developed an 
implementation plan to meet the standards, the school board may ask the State Board of 
Education to grant a waiver.  
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The State Board is required to conduct rulemaking to define geographic isolation. Independent 
schools intending to accept public tuition would have a substantially similar opportunity to come 
into compliance with the class size minimum standards as public schools. 
 
Failure to Comply with Education Quality Standards; State Board Action 
Section 5 of H.454 prohibits the State Board from ordering school district consolidation or school 
consolidation if a school fails to comply with class size minimum education quality standards 
and the resulting consolidation would result in school construction costs in excess of the 
applicable district’s capital reserve account until the General Assembly establishes new school 
district boundaries and takes further action regarding the consequences for failure to meet 
education quality standards.  
 
State Board of Education; Rules; Report 
Section 6 of H.454 requires the State Board to: 

1.  initiate rulemaking to amend the Education Quality Standards on or before August 1, 
2026, to ensure compliance with the class size minimum standards; 

2. adopt standards for statewide proficiency-based graduation requirements on or before 
July 1, 2027; and 

3. initiate rulemaking to amend the approved independent school rule 2200 series on or 
before August 1, 2026 to require approved independent schools that intend to accept 
public tuition to comply with the class size minimum standards and create a process for 
review by the State Board for failure to meet the class size minimum requirements and 
the corresponding actions the Board may take for such noncompliance. The Board must 
provide an approved independent school a substantially similar opportunity to come into 
compliance with class size minimum standards that it would provide to a public school.  

4. submit a written report to the House and Senate Committees on or before December 1, 
2025 with proposed standards for schools to be deemed “small by necessity.” 

 
School Size Intent 
Section 7 of H.454 has intent language stating each public school operating grades six through 
12, or some subset of those grades, shall have a minimum average daily membership of at least 
450 students. This language is not a school size requirement for existing schools - it is related to 
providing a robust state aid for school construction program that is driven by standards for 
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quality for public schools, geographic accessibility, statewide enrollment trends, and capacity 
and scale that support substantially equal educational opportunities for all Vermont students.  
 
 
 
Prohibition on School Closure and Transition to Paying Tuition 
Section 8 of H.454 states that a school district shall be prohibited from closing an existing public 
school and then providing for the education of its resident students by paying tuition for its 
students to attend a public or approved independent school chosen by the parents of the 
district’s students. If a school district that closes an existing public school is unable to provide for 
the education of its affected resident students in a different school or schools operated by the 
district, the school district shall provide for the education of its resident students by designating 
three or fewer public schools to serve as the public school or schools of the district. 
 
State Aid for School Construction Program 
Sections 10 and 11 of H.454 outline the responsibilities of the Agency of Education for 
implementing the State Aid for School Construction Program and create an advisory board to 
advise the Agency on the implementation of the program. Section 13 of the bill creates a School 
Construction Aid Special Fund to be administered by the Agency, provides a process for 
legislative appropriation to the fund and transfers rulemaking authority pertaining to school 
construction to the Agency. The bill does not appropriate any funds to school construction aid. 
 
Approval and Funding of School Construction Projects 
Section 14 of H.454 covers preliminary applications for construction aid, approval of preliminary 
applications, a point system for placing projects on a priority list, requests for legislative 
appropriation of funds, final approval of construction aid, award of construction aid, and granting 
of emergency aid. 
 
Transfer of Rulemaking Authority; Transfer of Rules  
Section 16 of H.454 transfers rulemaking authority pertaining to school construction and capital 
outlay from the State Board of Education to the Agency of Education. All rules pertaining to 
school construction and capital outlay previously adopted by the State Board of Education are 
deemed the rules of the Agency of Education and remain in effect until amended or repealed by 
the Agency of Education. 
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Tuition to Approved Schools 
Section 18 of H.454 provides that a school district shall not pay tuition of a student except to a:  

1. Vermont public school; 
2. Vermont independent school approved on or before July 1, 2025 which has at least 51 

percent of its student enrollment composed of students attending on a district-funded 
tuition basis as of July 1, 2025 and complies with the minimum class size requirements 
outlined above (subject to waiver by the State Board);  

3. independent school meeting Education Quality Standards;  
4. tutorial program approved by the State Board;  
5. approved education program;  
6. public school located in another state; or  
7. therapeutic approved independent schools located in Vermont or another state or 

country that is approved under the laws of that state or country. 
 

Tuition Transition 
Under section 19 of H.454, school districts that pay tuition for a resident student enrolled for the 
2024–2025 school year or accepted for enrollment for the 2025–2026 school year by an 
approved independent school must continue paying tuition on behalf of the student until the 
student graduates from that school. 
 
Statewide Cohesion 
Section 21 of H.454 requires the Agency of Education to recommend statewide proficiency 
based graduation requirements to the State Board of Education and develop a statewide 
calendar for the public schools of the State, including career and technical centers. 
Additionally, Section 21 of H.454 requires the Agency of Education to submit a written report 
and recommended legislative language to the House and Senate Committees on Education with 
the following: 

1. In consultation with educators and administrators, a proposed implementation plan for 
statewide financial data and student information systems.  

2. Recommendations for a school construction division within the Agency of Education, 
including position descriptions and job duties for each position within the division, a 
detailed description of the assistance the division would provide to the field, and the 
overall role the Agency would play within a State aid to school construction program. 
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3. A progress report regarding the development of clear, unambiguous guidance that would 

be provided to school officials and school board members regarding the business 
processes and transactions that would need to occur to facilitate school district mergers 
into larger, consolidated school districts, including the merging of data systems, asset 
and liability transfers, and how to address collective bargaining agreements for both 
educators and staff. The report must include a detailed description of how the Agency 
will provide support and consolidation assistance to the field in each of these areas and 
an estimate of the costs associated with the work.  

4. In consultation with superintendents, directors of therapeutic independent schools, 
special education directors, and other experts, recommendations for the need for 
cooperative education services and the oversight of therapeutic schools within the 
school governance framework both at a state and local level.  

 
State Level Governance 
Section 23 of H.454 changes the appointment process for the State Board of Education from the 
Governor as the sole appointment authority to eight members appointed by the Governor, one 
member appointed by the Speaker of the House and one member appointed by the Senate 
Committee on Committees. Under section 24 of the bill, members currently serving on the State 
Board of Education would continue to serve for the duration of the term to which they were 
appointed. 
 
VSBA will continue to update you on the progress of H.454 and other education transformation 
proposals. We encourage all school board members to stay informed and communicate with 
legislators during this consequential legislative session. 

Thank you for your hard work to support education in Braintree, Brookfield, and Randolph.  

64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



I can explain how choice, self expression, and social intecation impacts indiviual engagement 
in physical activity. 

I can set goals to particapte in individual and group physical activities (based on indvidual 
abilities). 

I can reflect on movement experiences during physical education to develop understanding of 
how movement is personal! meaningful. 

TEACHER NAME: 

COMMENTS 

Trimester 1 

Trimester 2 

Trimester 3 

TRIMESTER Tri 1 

Wellness 

Overall Wellness Proficienc 

I can use functional health information to support health and well being. 

I can analyze influences that affect health and well - being of self and others. 

I can access valid and reliable resources to support health and well- bein of self and others. 
I can use interpersonal communication skills to support health and well- being of self and 

I can use a decision- making process to support health and well- being of self and others. 

I can use a goal- setting process to support health and well- being of self and others. 
I can demonstrate practices and behaviors to support health and well- being of self and 

I can advocate to promote health and well- being of self and others. 

TEACHER NAME: 

COMMENTS 

Trimester 1 

Trimester 2 

Trimester 3 

Tri 2 Tri 3 
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