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Meeting Agenda

● Redistricting Timeline

● New Maps 

● Data Projections 

● Impact Analysis

● Interactive School Site Locator

● Key Dates
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Redistricting Timeline
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Summer 2024
Vendor Selection

Fall 2023
Boundary Analysis

Winter/Spring 2024
Requirements Gathering

Fall 2024
Data Preparation

December 2024
Board Adopts 

Guiding 
Principles

Feb-May 2025
Boundary Options &
Policies Developed

June 2025
Board Adopts 

Boundaries and 
Policies

July 2025
Some Policies Become Effective

July 2025 - August 2026
Families Notified of Adjusted 

Boundaries

August 2026
Boundaries Implemented

All Policies Become Effective
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Previous 
Information 
Shared
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Redistricting Overview

● Serve our growing and changing community by addressing 
school capacity and utilization.

● Balance student enrollment, address overutilization and ensure 
all students have access to equitable resources and 
opportunities.
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RAC Roles:

● Primary and At-Large: Attend meetings in person, keep in touch with 
the secondary representative and the school community.

● Secondary: Watch meetings virtually, remain in contact with the 
primary representative to attend meetings if the primary member can 
not attend.

RAC Charge:
● Understand the supporting data informing the process
● Be advocates and messengers to your community
● Provide feedback and ask questions
● Preview scenarios
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Discussion Norms

● Respect each person
● Share responsibility
● Challenge ideas, not people
● Keep an open mind
● Question and participate
● Be present in the meeting
● Listen-listen-listen
● Be brief and to the point
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Steering Committee’s Role

● Provide subject matter expertise and oversight of the process

● Liaison between MGT, the RAC and the School Board 

● Preview scenarios for consideration

● Provide guidance and context to policy decision-making

● Provide input to the School Board for consideration
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School Board Decision-Making

Decisions Will Be Based On:

● Student enrollment projections

● Capacity and facility utilization

● Geographic and transportation considerations

● Legal and policy guidelines

● Equity and community impact

Not Based On:

● Individual committee member opinions

● Personal preferences for schools or neighborhoods

● Pressure from any specific group or school community
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● Keep families and the community informed about the process

● Present the data being used for creating boundary scenarios

● Remain transparent about how the guiding principles are being used to make 

decisions

● The ACPS webpage remains a source of information and is updated throughout 

the 

process ACPS School Boundary Redistricting

● Community Meeting Date:

○ April 22, 2025 at 6-7:30pm - Second Hybrid Community Meeting

Community Engagement

https://www.acps.k12.va.us/school-board/acps-redistricting/school-boundary-redistricting-meetings
https://www.acps.k12.va.us/school-board/acps-redistricting/school-boundary-redistricting-meetings
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Key Terms and Definitions

Enrollment: Number of active students enrolled at ACPS on September 30 of each 

school year as detailed in the Fall Membership Report to the School Board. 

Class Cap: Number of seats available to students in a homeroom class with a full-

time teacher, based on the IHB-R policy. 

Capacity: Measured student space based on the Educational Specifications; the 

total building capacity for a school is a sum of each classroom’s measured capacity; 

this is not related to building occupancy as established by building code or the 

number of students that can be served at the school per the class cap. 

Utilization: Student enrollment divided by the building capacity; we aim to be 

between 90-110%. 
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Key Terms and Definitions 

Mobility: The ratio of the number of students living in an attendance area by grade 
to the number enrolled the prior year in the earlier grade. This ratio is averaged 
over four years of student data representing three years of change.

Student Generation Rates: The City of Alexandria produces this factor. Represent 
the ratio of enrolled ACPS students who live in Alexandria to the number of 
residential housing units in Alexandria.

Birth Rate Data: The number of babies born in an area each year. For school 
division redistricting, this data is used to estimate kindergarten enrollment each 
school year and helps predict how many students will attend schools in the future.

13



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Resident Student Population: Total number of students living in a certain area, 
such as a attendance area or study area.

Residence vs. Enrollment: Where a student lives vs. the school a student attends.

Redistricting: Adjusting school boundary lines to balance student enrollment 

between schools. 

Methodology: The process or steps used to collect and understand data.

Study Area: Small geographic areas – such as neighborhoods or portions of 
neighborhoods that are considered the building blocks of school district attendance areas. 
Study areas are geographically defined following logical boundaries within a school district, 
such as freeways, streets, railroad tracks, or green space.
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The Data Support the 

Process

● GIS Data Modeling
○ School Points

○ School Boundaries

○ Student Data

○ Residential Development

● Resident Student 

Population Projections
○ Projections by study area are 

used to help understand how 

future boundaries will hold up 

to population shifts
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The Data Supports the Process

● GIS Data Modeling
○ School Points

○ School Boundaries

○ Student Data

○ Residential Development

● Resident Student 

Population Projections
○ Projections by study area are 

used to help understand how 

future boundaries will hold up 

to population shifts
Middle School Attendance Area 

6-8 Enrollment Utilization
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Beginning in the upper left 

corner of the table, of the 560 

students living in the 

attendance area for Charles 

Barrett 454 attend their zoned 

school, 1 attends Cora Kelly, 

4 attend George Mason, 1 

attends Jefferson Houston, 97 

attend Mount Vernon 

Community School, 2 attend 

Naomi Brooks and 1 attends 

William Ramsay. Reading 

down the columns, Charles 

Barrett captures students that 

are zoned to attend Douglas 

Macarthur, George Mason, 

James Polk, and so on. The 

bottom of the chart 

designates the inter-district 

transfer students, the few 

students with unmatched 

addresses and special 

education students. 

Reading 
the Matrix
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This analysis also allows 

us to understand the 

impact that these 

patterns are having on 

the capacity utilization of 

each campus

Resident Utilization-

Number of students living 

in an attendance area 

compared to the school 

capacity

Enrollment Utilization-

Number of students 

enrolled at a school 

compared to the school 

capacity

Enrollment totals are 

based on PK-5 

enrollment

Updated to show PK-5 

capacities of the PK-8 

Schools

Date of Students Data 9/30/2024
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ACPS overlapping grade ranges 

at the middle school level

There are 2 middle school 

boundaries (Francis C Hammond 

and George Washington) serving 

grades 6-8

There are also 2 PK-8 attendance 

areas 
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Demographic 
Information 
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Resident Utilization by 

Elementary School

Examination of the campus 

capacities and the expected 

resident student populations 

reveals the need for redistricting at 

Samuel Tucker and Patrick Henry



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 22

City of Alexandria
Demographic Overview
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Largest Industries

Top Growing Industries
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The Green Plan

Green Plan

● Solves the utilization challenges at 

Samuel Tucker, James K Polk and 

Patrick Henry 

● Increases the numbers of 

communities that need transportation

● Hinders the divisions efforts to create 

neighborhood schools

● Leaves east end utilization 

unbalanced
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Green Plan offers a solution to alleviate the impacted West End attendance areas that calls on William Ramsay to reduce 
capacity of the west end schools.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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The Blue Plan

● Solves the utilization challenges at 

Samuel Tucker, James K Polk and 

Patrick Henry 

● Increases the numbers of 

communities that need transportation 

and significantly increases commute 

times in some areas

● Hinders the divisions efforts to create 

neighborhood schools some areas 

● Leaves east end utilization 

unbalanced
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Blue Plan offers a solution to alleviate the impacted West End attendance areas that calls on Ferdinand Day to reduce 
capacity of the west end schools.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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The Purple Plan

● Solves the utilization challenges at 

Samuel Tucker, James K Polk and 

Patrick Henry. It also attempts to 

address the projected utilization 

challenge expected at Naomi L 

Brooks

● Increases the numbers of 

communities that need transportation

● Hinders the divisions efforts to create 

neighborhood schools and add an 

additional noncontiguous attendance 

area

● Leaves east end utilization 

unbalanced
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Purple Plan is an extension of the Blue Plan that addresses the utilization issue at Naomi L. Brooks.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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The Orange Plan

● Solves the utilization challenges at 

Samuel Tucker, James K Polk and 

Patrick Henry in the same fashion as 

the Green Plan

● Increases the numbers of 

communities that need transportation

● Hinders the divisions efforts to create 

neighborhood schools

● Brings more balance to utilization to 

the East End

● Lowers the projected utilization of 

Naomi L Brooks
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Orange Plan is a derivative of the Green Plan that goes further by attempting to address the utilization issue at Naomi L. 

Brooks and balance utilization on the East End.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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The Yellow Plan

● Solves the utilization challenges at 

Samuel Tucker, James K Polk and 

Patrick Henry in the same fashion as 

the Blue Plan

● Increases the numbers of 

communities that need transportation

● Hinders the divisions efforts to create 

neighborhood schools

● Brings more balance to utilization to 

the East End

● Lowers the projected utilization of 

Naomi L Brooks
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Yellow Plan combines elements of the Blue and Orange Plans to address utilization issues on both the East and West Ends.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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The Red Plan

● Provides an alternative solution to the 

utilization issues at Samuel Tucker, 

James K Polk and Patrick Henry

● Increases the numbers of 

communities that need transportation

● Hinders the divisions efforts to create 

neighborhood schools

● Brings more balance to utilization to 

the East End

● Lowers the projected utilization of 

Naomi L Brooks
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Utilization greater than 110%

Utilization 90%-100%

Utilization 80%-90%

Utilization 70%-80%

Utilization 60%-70%

The Red Plan provides an alternative way of providing relief to the west end schools 

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 
seats. Jefferson Houston will be reconfigured as a middle school.
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Indigo Plan
● Balances utilization between 

George Washington and Francis 

C Hammond Middle Schools

● Moves study areas to closer 

schools

Current

Proposed
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Future Capacity Additions

To address anticipated future growth, ACPS has implemented measures to 
expand capacity at existing sites and reconfigure the grade structures of its K-8 
campuses. These initiatives include:

● George Mason adds 302 seats in 2028
● Cora Kelly adds 291 seats in 2032
● Patrick Henry becomes a K-5 campus in 2033 and adds 225 seats
● Jefferson Houston becomes a middle school adds 545 seats for grades 6-8

These changes in school capacities have been factored into the utilization
percentages for projected years into each of the draft plans. 
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Small Group Discussion Questions
(from the March 18 Community Meeting and March 19 RAC Meeting) 

● What, if anything, do you like about the maps? 

● Are there areas of improvements for the maps? 
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Discussion Response Themes
(from the March 18 Community Meeting and March 19 RAC Meeting) 

● Concern for safety, transportation challenges, and walkability that impact 
student commute times. 

● Further understanding of middle school implications and impacts from 
elementary school redistricting. 

● Prioritization of neighborhood cohesion and reducing community 
fragmentation.

● Greater clarity on policies for grandfathering, sibling attendance, school 
transfers, and overall redistricting principles.

● Consideration for demographic balance across schools, addressing equity, 
Title I considerations, and socioeconomic integration.
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Poll Questions (from the March 18 Community Meeting and March 19 RAC Meeting) 

50

● What describes your relationship to the school division?

● If you are an employee of the Division where do you work?

● If you have children (or are a student) that attend school in the Division what school do they (you) 

attend?

● What made you attend this meeting?

● How did you hear about the redistricting process?

● How informed are you about the redistricting process?

● What do you understand to be the primary reason for the current redistricting effort?

● To what extent do you understand how the guiding principles will be used to develop the boundary 

scenarios?

● How well do you understand how your study area is represented in the proposed boundary maps?

● How clear are the proposed changes on the boundary maps to you?

● Overall, what are your thoughts on the boundary maps that have been presented?

● How will you share the information you learned today with your school community?

● Do you have any additional thoughts/concerns on this topic or information you want to share? What 

else would you like us to know that we didn’t ask?



RESULTS-DRIVEN2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

ALEXANDRIA CITY PUBLIC SCHOOLS 

Poll Response Themes
(from the March 18 Community Meeting and March 19 RAC Meeting) 

● 52% of respondents understand addressing utilization is the primary reason 
for the current redistricting effort. 

● 54% of the respondents expressed concerns with elements of the proposed 
maps. 

● Requests for interactive tools for better visualization of impacted areas, 
including street names, demographics, and student count. 

● Desire for additional options to address overutilization at some schools and 
underutilization at others with suggestions to build additional schools rather 
than redistrict.

● Emphasis on maintaining access to specialized program and stabilizing 
education quality across schools. 

51

*Over 250 total respondents completed poll/survey
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Maps Key Steps
● April 9 - Steering Committee Meeting

● April 22 - Community Engagement 

Meeting

● May 14 - Steering Committee Meeting

● May 14 - RAC Meeting

Policy Next Steps
● April 10 - Board Work Session on Policies

● May 1 - Board Work Session on Policies

● May 2 - Strategy & Accountability Committee

Final Steps 
● May 12 - Public Hearing

● May 15 - Board Work Session on Policies and Boundaries

● May 29 - Boundaries and Policies presented to the Board

● June 5 - Public Hearing

● June 11 - Steering Committee Meeting

● June 12 - Board Decision on Boundaries and Policies
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April 10 Policy Work Session

● How Boundary Changes Impact Programs (Dual Language, K-8)
○ Opt-in
○ Opt-out
○ Set-asides

● Addressing changes in enrollment after redistricting
○ Class Caps
○ Capacity Transfers
○ Triggers and options for future redistricting

● Transportation
○ Walk Distances
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April 22 Community Meeting

● Student Forecasts by Attendance Area: Review detailed student enrollment 
projections by attendance area for each elementary and middle school.

● New Maps: Review additional elementary and middle school boundary options.

● Plan Impact Analysis: Review each boundary plan for transportation impacts and 
demographic balance.

● New Interactive Address Tool: Review SchoolSite Locator, allowing the public to 
enter their address and view school assignments under each proposed boundary 
plan.
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Communicate and Stay Informed

● Questions or feedback? Email ask@acps.k12.va.us

● Review the ACPS School Boundary Redistricting

webpage
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mailto:ask@acps.k12.va.us
https://www.acps.k12.va.us/school-board/acps-redistricting
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Questions?

Superintendent

Dr. Melanie Kay-Wyatt
School Board

Michelle Rief, Chair

Kelly Carmichael Booz, Vice Chair

Abdulahi Abdalla

Tim Beaty

Christopher Harris

Donna Kenley

Ryan Reyna

Alexander Crider Scioscia

Ashley Simpson Baird

Dr. Marcia Jackson
Chief of Student Services and Equity
ask@acps.k12.va.us


