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Curriculum Philosophy

Maypearl ISD strives to implement a quality curriculum that provides students with a foundation
of learning that includes vertical and horizontal alignment and guarantees that students are
taught the required Texas Essential Knowledge and Skills.

Maypearl ISD uses the TEKS Resource System Curriculum (TEKS/RS) in the four core content
areas K-12. A teacher can access the online curriculum site at www.teksresourcesystem.net.

The core benefits for using the TEKS Resource System:

e Alignment to the TEKS (curriculum standards as mandated by the State of Texas)
% Schools can maximize the learning conditions for all students through clearly
stated expectations of what students will learn that align to the Texas Essential
Knowledge and Skills.

e Vertical alignment through a guaranteed and viable curriculum
% Successful student learning must be based on providing appropriate educational
experiences at the appropriate level of challenge in order to ensure maximum
student achievement and high expectations for all students.

e Assessments that are aligned to the challenging state tests
% Short-term and long-term assessments of student achievement are critical for
preparing students for the next grade/course. Assessment data must be used to
determine learning gaps and a course of action for filling these gaps. High levels of
student achievement are the benchmarks for effective curriculum design and
instruction delivery.

Teachers of core subjects in Maypearl ISD are required to follow the TEKS Resource System
Curriculum. This does not mandate the day to day lessons and activities for engaging instruction
in each classroom; however, it does provide a framework from which teachers plan their lessons.
The following are the non-negotiable documents that must be followed:

% Vertical Alignment Document (VAD)
% Instructional Focus Document (IFD)
% Year-at-a-Glance Document (YAG)
% Unit Assessments


http://www.teksresourcesystem.net

District Curriculum

As required by State law in the Texas Administrative Code and Texas Education Code, Maypearl
ISD adheres to the Texas Essential Knowledge and Skills (TEKS) as the standards which determine
what students should know and be able to do in each course and subject.

The district has adopted the TEKS Resource System as the district curriculum. The TEKS Resource
System writing team updates the curriculum documents as new standards are adopted by the
State Board of Education. Core teachers are expected to teach the curriculum of Maypearl ISD.
Since the curriculum is a system decision, not a campus or employee decision, proposed changes
to the District curriculum shall be presented to the central administration.

Subject area written curriculum and instructional guides shall be provided through the TEKS
Resource System which:

Reflects alignment to the Texas Essential Knowledge and Skills (TEKS) standards and the
state-mandated assessment reporting categories: and

Includes scope and sequence, standards to be taught, assessments in acceptable format,
aligned resources, time frame, and instructional strategies; and

Is accessible through the online TEKS Resource website. www.leksresourcesystem.net

The expectations are that:

1.

Teachers shall have access to the online TEKS Resource System and shall use the
documents as guides to develop daily lesson plans.

Administrators shall work with teachers to maintain consistency between the written
curriculum and the curriculum objectives actually taught.

Instructional resources such as textbooks, software, and other materials shall be selected
based upon their alignment with the curriculum standards and priorities of the Maypearl
ISD.

Professional learning shall be designed and implemented to prepare staff members to
teach the designed curriculum.


http://www.teksresourcesystem.net

Lesson Planning - High Quality Instruction

Teachers are required to use the TEKS Resource System as their primary source of instructional
direction, which means accessing the curriculum through the online system.

Teachers will use the documents to develop individual lesson plans and approaches to instruction
that will serve the student’s individual academic needs.

In addition to consistent delivery of the standards in the curriculum, instructional delivery shall be
based on sound teaching principles. Key components of a quality lesson should include, but not be
limited to, a focus activity, a defined student learning objective, engaging activities, guided
practice, independent/collaborative practice, differentiation, evidence of learning, formal or

informal assessments, and if applicable English Language Proficiency Standards.

TEKS Resource System
COMPONENT DISTRICT EXPECTATION PERSON RESPONSIBLE
Vertical Alignment Document (VAD): Document that Non-negotiable Principal

aligns Student Expectations across grade levels and
provides specificity so teachers understand the
changes in content and/or rigor across grade levels.

Required for all grade
levels/core content areas

Director of Curriculum

Year at a Glance (YAG): The Yearly Pacing Sequence of
a course shows all the units assigned to the course,
the approximate number of days the units should

Non-negotiable

Principal
Director of Curriculum

Expectations for a grade level/content area and
indicates when an SE is a Direct Teach (T), Developing
(D), or Ongoing (O).

take, and the TEKS that are associated with the units. | Required for all grade

levels/core content areas
Instructional Focus Document (IFD): Unit planning Non-negotiable Teacher
guides that provide an overview of the unit key Principal
vocabulary terms, student misconceptions,
overarching ideas, unit-level specificity of the TEKS, Required for all grade
and performance assessments. levels/core content areas
Lesson Plans: Plans that outline the daily objectives, Non-negotiable Teacher
TEKS, vocabulary, and instructional strategies Submitted weekly in Google Principal
submitted on a district template, randomly monitored | Drive. Lesson plans are due by
with rubric. Wednesday at 4 p.m. for the
*Performance Assessments upcoming week.
*Pacing Tools
*TExGuides (Region 13)
TEKS Verification Document (TVD): A companion Optional tool to use Teacher
document to the YAG which lists the Student Principal

Access to Region 13 TExGuides:
https:/sites.google.com/a/escl3.net/cuides/



https://sites.google.com/a/esc13.net/guides/

The Assessment Plan

Assessment shall focus on determining the extent to which students are achieving and
maintaining mastery of curriculum objectives and the extent to which instructors are displaying
effective conveyance of curriculum in the classrooms.

Teachers shall use a variety of assessment approaches in determining the effectiveness of the
planned and written curriculum, the taught curriculum, and instructional programs.

The assessed curriculum shall included the following components:

1. State-level assessments as required: STAAR, EOC

2. No less than one or more than two STAAR Released per school year for each state tested
grade/subject given within the district mandated window.

3. TEKS Resource System unit assessments that document, record, and report the degree to
which students are demonstrating mastery of the written curriculum. Unit assessments
must be completed through Eduphoria AWARE and put under the “Interim Assessment”
tab. These assessments should be labeled: 24-25 Gr: ELAR Unit/Grading Peri

4. Performance Assessments (PA) are included in each unit. Teachers will assess students
with one Performance Assessment per grading period.

5. NWEA MAP Growth Diagnostic Assessments for grades 1-10 in Reading and Math and
grades 3-8 in Science three times per year. Kindergarten will be using mClass for the
reading diagnostic and NWEA Map for math diagnostic. 7th graders who did not
demonstrate reading proficiency on the Grade 6 Reading STAAR will be assessed with MAP
Reading Fluency at the beginning of the year. These testing windows will be set by the
district.

6. CLI Engage Circle Progress Monitoring for Pre-K, three times per year. These testing
windows will be set by the district.

Teachers shall conduct frequent assessments of students on the curriculum objectives through
various formative and informative measures. Teacher-made tests, as well as unit assessments,
shall be used to determine patterns of student achievement. Teachers and principals shall use test
results to assess the status of individual student achievement, to continuously regroup students
for instruction, to identify general achievement trends of various groups of students, and to
modify instruction as warranted by assessment results.

Principals and teachers shall use assessment data to ensure that curriculum delivery and
assessment are congruent with the written curriculum and that students are learning the required
curricular standards in each reporting category.



District Assessment Components

COMPONENT DISTRICT EXPECTATION PERSON RESPONSIBLE
Curriculum-Based Assessments: In grades 2-12, Curriculum-Based Teacher
The assessment item bank that is aligned | Assessments shall be given at the end of | Principal
to the units. The item bank has been each grading period in all core subjects.
designed so that districts have the
opportunity to build an assessment that is
best suited for their students.

Released STAAR/EOC Released STAAR/EOC benchmarks given | Teacher
Benchmarks/Semester Exams in any grading period can replace Unit | Principal
Assessment(s).Grades 9-12 will give
semester exams.
Performance Assessments: Assessment At least one PA must be completed Teacher
tasks that align with the learning within each grading period using the Principal
objectives of the unit. These assessments | provided rubric for K-8 core subjects
are found in the IFD or TExGuides. and 9-12 EOC subjects.
Data Collection: All unit assessment data must be Teacher
Eduphoria AWARE completed in AWARE. Principal
Director of Curriculum
Data will be used to strengthen
curriculum and instruction.
NWEA MAP Growth: Students shall be assessed three times Teacher
NWEA provides robust norms for per year in the following content areas Principal

achievement and growth over time.
Amplify mClass will be used for K reading
at the BOY.

MAP Reading Fluency will be used for
students entering 7th grade who did not
pass the 6th Grade Reading STAAR.

and grade levels;

Reading-K-11 (K-MOY/EQY Only)
Math-K-8

Algebral

Geometry

Algebra Il

Science-2-8

Biology

Director of Curriculum

CLI Engage Circle:
An assessment tool to assess school
readiness learning areas.

Students shall be assessed three times
per year in all learning areas required by
TEA to meet the criteria for a High
Quality Pre-Kindergarten Program.

Teacher
Principal
Director of Curriculum

STAAR/EOC Analysis:

Analyzes previous STAAR/EOC
Assessments. The documents also
provided rationale for student error and
misconceptions.

Teachers shall analyze their
STAAR/EOC data and use this
information to guide instruction.

Teacher
Principal
Director of Curriculum




Curriculum Roles and Responsibilities

Director of 1.  Ensure that a master long-range plan is in place for District curriculum
Curriculum development, revisions, program assessment, and student assessment.
2. Implement the master long-range plan, providing technical and expert assistance
as required.
3. Assist principals in monitoring the implementation of curriculum.
4. Manage the implementation of the District’s assessment plan for accountability
and continuous improvement of the teaching and learning process.
5. Observe classes and monitor lessons.
6. Evaluate Principals’ performance in effective implementation of the Curriculum
Management Plan per T-PESS and holding high expectations of fidelity.
Principals 1. Monitor the implementation of the curriculum.
2.  Emphasize the importance of effective curriculum and instruction practices on a
regular basis.
3. Observe classes, monitor instruction and lesson plans (rubric), and evaluate
assessment material utilized on their campus.
4. Review assessment data and how it is used to focus and connect teaching as well as
provide appropriate interventions.
5. Attend data meetings with teachers.
6. Evaluate Teachers’ performance in effective implementation of the Curriculum
Management Plan per T-TESS and holding high expectations of fidelity.
Teachers 1. Teach the District curriculum.
2. Frequently assess and document student mastery of curriculum objectives and
modify instruction to ensure student success.
3. Study and use assessment data to monitor and adjust classroom instruction.
4. Participate in data meetings and professional learning opportunities provided to
enhance curriculum delivery and student mastery.
5. Communicate results of assessments to students and parents in a timely and
appropriate manner so that students and parents are well informed.

Cycle of Curriculum Review

The design and implementation of the curriculum shall be consistent with the Board’s adopted
mission and applicable goals, state laws, and State Board of Education rules. An environment to
support curriculum delivery must be created and maintained by all functions of the district.

While instructional differentiation is expected to occur to address the unique needs of specific
students, that instruction shall be derived from the planning using the TEKS Resource Curriculum
documents. There shall be equitable access to the curriculum for all students. In other words, the
curriculum shall become non-negotiable, whereas the instructional approaches shall be based
upon student needs and what is most appropriate.

This curriculum management plan will be re-visited annually to reflect changes in state standards
and district and campus needs.




Monitoring the Curriculum

Curriculum monitoring is an evaluation process that occurs during every phase of the curriculum
development cycle. All curricular staff members are responsible for monitoring the curriculum to
ensure that the written, taught, and tested curricula are aligned.

Teachers monitor through continuous evaluation of student performance data. Teachers identify
the instructional needs of individual students and of groups of students and then modify
instruction based on these needs. Throughout the year, teachers track the written curriculum
making notations for possible revisions to the written curriculum.

Subject area departments or campus teams use data as a basis for collaboration and planning.

As the instructional leader of the campus, the principal has the primary responsibility for
monitoring the implementation of the written curriculum. Monitoring should occur through the
following:

= Analysis of district and state assessment data

= Review of lesson plans and curriculum documents

* Individual conferencing

* Department or campus team meetings

= Classroom walk-throughs

= Formal observations (T-TESS)

Principals will:
= Serve as the instructional leaders and are responsible for implementing and monitoring the
delivery of high-quality learning in every classroom
= Develop a working knowledge of the curriculum content for all subjects/courses represented at
the assigned campus
= Communicate the importance of effective curriculum and instructional practices on a daily basis
* Monitor the delivery of the district curriculum through the following basic strategies:

a. Walk-through observations

b. Data Walks

c. Formal classroom observations

d. Periodic review of lesson plans and curriculum documents

» Communicate best instructional practice and the importance of aligned curriculum to
instructional staff

= Collaborate with individuals and PLCs

= Work with teams to review and interpret assessment data, set goals, and plan for continuous
improvement of achievement

= Monitor the quality of work that teachers assign to students and look for evidence of the design
characteristics of high student engagement



= Correlate campus plans with district strategic goals

= Use assessment data in collaboration with teachers to continuously improve student
performance and develop appropriate interventions and campus improvement initiatives

* Ensure that student progress in achievement is reported regularly to parents in an
understandable manner

= Help parents to understand their role in supporting learning for their children

= Facilitate and participate in professional development

* Demonstrate an understanding of the curriculum management plan and articulate how their
work supports the curriculum vision

Teachers will:

= Deliver the district curriculum using strategies most effective for the students

= Assess student learning with a variety of classroom, district, and state assessments

= Use assessment data to drive instructional classes

= Involve students and parents in the learning process

* Communicate strengths and weaknesses to students, parents, and others as appropriate
= Participate in district, campus, and personal professional development

Students will:

= Be active partners in the learning process

* Understand their own learning strengths and weaknesses

= Use data results to establish learning goals

* Meet or exceed learning requirements based on the district curriculum and standards

= Set behavior and academic goals for their personalized learning pathway and aspire to align with
the criteria of the Portrait of a Graduate (See Exhibit 1)

Parents will:

* Be valued partners in the learning process

= Accept a shared responsibility working with the teacher in the learning process

TUTORIALS

Tutorials will begin no later than the beginning of the fourth week of school. Tutorials may be
held before or after school. Students attending tutorial sessions should be those students who are
failing a particular subject, or students who need review of a concept or extra help and support.
Teachers will document the need for tutorials and attendance at tutorial sessions in their grade
book. Parents must be notified at the end of the third week, of each six weeks grading period, if
their child is failing or in danger of failing.

MISD Lesson Design components can be accessed on the MISD Website.



https://sites.google.com/maypearlisd.org/maypearlisdtech/maypearl-isd-lesson-design

