Chartiers Valley School District
2025-2026 Draft Budget

April 8, 2025




District Facts

3,547 students

616 current employees

32 High School & 14 Middle School Teams, 1,096 Student Athletes
44 Clubs & Activities

67 school buses + 2 specialized transportation partners

Food Service - partner with Nutrition, Inc. and have 28 food service

District employees




Current Conditions

Uncertainty relating to federal Title I, II, III, IV

State allocations for basic and special education relatively flat

Healthcare costs increase: 5.7% medical, 3% dental & vision

Falling common level ratio in Allegheny County

Increasing costs for supplies, materials, educational technology, software &
licenses, insurance, and utilities

Special Education and EL population continuing to increase

Expenditures already committed from the budget for

> Debt Service > PSERS rate increase to 34%

> Salaries & benefits
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Proposed Expenditures

25-26 24-25
Salaries $ 34,387,072 43.52%  $36,343,186 45.63%
Benefits 23,022,298 29.14% 24,490,296 30.75%
Debt Service, Supplies, Security & Equipment 9,513,123 12.04% 8,676,553 10.89%
Special Education Services & Transport 5826.6/8 7.371% 4393447 5.52%
Professional Services 2,050,129 2.59% 1,755.668 2.20%
Insurance & Utilities 1,804,662 2.28% 1530115 1.92%
Charter School Tuition 1,323,197 1.67% 1,394,468 1.75%

Parkway Tuition 1,088,036 1.38% 1,058,072
$ 79,015,195 $79,641,805




Personnel Expenditures
Prior Budget vs. Initial Budget vs. Draft Budget
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Transportation Subsidy & Cost

CVSD received 18.33%* of transportation costs reimbursed through
state transportation subsidy

Ranks 36th lowest* on subsidy coverage out of 43 districts in
Allegheny County

Ranks 4th highest in transportation cost per student in the County
(only 3 districts spend more per student)*

Total budgeted transportation cost of $5.14 million for 25-26

*data source = 2022-23 PDE AFR detailed data set




2022-23 Transportation Data
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District Name

Transportation
Subsidy

Transportation
Expense

Allegheny Valley SD

770,584,

1,297,042

District Name

Net
Transporation
Cost

ADM

Duguesne City SD

560,867

974,106

East Allegheny SD

2,768,775

1,613.39

Clairton City SD

448,770

209,464

Carlynton SD

1,870,018

1,341.35

West Mifflin Area SD

1,574,377

3,072,838

South Fayette Township SD

4,270,038

3,460.56

South Allegheny SD

1,084,258

2,122,090

Chartiers Valley SD

4,338,780

3,518.06

McKeesport Area SD

1,509,214

3,423,643

Wilkinsburg Borough SD

1,332,274

1,101.30

Elizabeth Forward SD

1,196,560

2,795,156

Cornell SD

673,837

576.78

Woodland Hills SO

2,763,588

6,995,135

Penn Hills SD

4,670,756

4,050.55

w [ea [~ |on | fw ||

Penn Hills SD

2,756,021

7,426,777

West Allegheny SD

3,859,965

3,406.32

Highlands SD

1,140,284

3,147,881

Montour SD

3,531,835

3,145.24

Plum Borough SD

1,306,257

3,714,962

Upper St. Clair SD.

4,454,756

3,580.60

Sto-Rox SD

2,820,724

Sto-Rox SD

1,835,566

1,674.33

Shaler Area SD

1,298,000

3,826,563

Deer Lakes SD

1,907,869

1,796.29

South Park SD

570,389

1,725,143

North Allegheny SD

8,852,933

8,491.37

West Jefferson Hills SD

993,241

3,186,087

Gatewsay SD

3,760,258

3,614.92

Hampton Township SD

761,030

2,611,343

Pittsburgh SD

24,396,837

23,516.65

Deer Lakes SD

773,868

2,687,737

Keystone Oaks SD

1,322.55

3,710,144

Woodland Hills SD

4,285.14

North Hills SD

Pine-Richland SD

4,571.93

Borough SD

1,865,504

Avonworth SD

1,883,055

Highlands SD

2,237.63

Fox Chapel Area SD

4,620,538

Quaker Valley SD

1,825.49

Moon Area SD

3,359,901

Bethel ParkSD

3,323,938

4,078.93

Pittsburgh SD

7,845,614

32,242,451

Fox Chapel Area SD

3,412,463

4,210.81

Northgate SD

188,357

784,331

Riverview SD

788,886

1,002.45

Baldwin-Whitehall SD

1,051,733

4,416,127

Baldwin-Whitehall SD

3,364,388

4,657.35

Pine-Richland SD

1,325,696

5,748,616

Avonworth SD

1,387,182

1,333.44

Carlynton SD

538,338

2,408,406

Hampton Township SD

1,850,313

2,680.52

Cornell SD

130,060

263,397

Steel Valley SD

1,160,663

1,681.52

North Allegheny SD

2,474,205

11,327,138

South Allegheny SD

1,037,832

1,544.09

Gateway SD

1,020,463

4,780,727

Elizabeth Forward SD

1,598,557

2,381.26

East Allegheny SD

750,508

3,515,682

Plum Borough SD

2,408,665

3,653.40

South Fayette Township SD

1,076,898

5,346,936

West Jefferson Hills SD

2,192,246

3,379.67

Keystone Oaks SD

475,214

2,380,952

West Mifflin Area SD

1,498,461

2,361.71

Bethel ParkSD

816,143

4,140,081

South Park SD

1,158,755

1,838.95

Upper St. Clair SD

1,003,424

5,458,180

Shaler Area SD

2,528,563

4,015.05

Chartiers Valley SD

573,561

5,312,341

Brentwood Borough SD

751,793

1,221.85

Riverview SD

173,025

961,511

Moon Area SD

2,508,097

4,136.43

Quaker Valley SD

326,085

1,962,158

Allegheny Valley SD

526,458

909.98

West Allegheny SD

755,442

4,615,408

North Hills SD

2,635,922

4,690.95

Steel Valley SD

175,306

1,340,474

Northgate SD

595,334

1,109.74

Montour SD

526,336

4,058,171

McKeesport Area SD

1,514,435

3,765.67

Brentwood Borough SD

111,688

863,481

Duguesne City SD

413,233

918.14

Mt Lebanon SD

180,348

2,526,560

Mt Lebanon SD

2,346,213

5,538.81

Clairton City SD

360,654

996.63




District Comparison - Subsidy Coverage

ADM
Rank out (no. of Transportation | Transportation | % Covered by
of 43 District Name students) Subsidy Expense Subsidy
11 Plum Borough SD 3,653.40 1,306,297 3,714,962 35.16%
15 |West Jefferson Hills SD 3,379.67 993,241 3,186,087 31.17%
22 Moon Area SD 4,136.43 851,804 3,359,901 25.35%
36 |Chartiers Valley SD 3,518.06 973,561 5,312,341 18.33%




District Comparison - Cost per Student
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2025-2026 Proposed Revenue Sources
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How Did We Get Here?

Targeted School Improvement - Department of Education, High School

Bond Rating Downgrade
Pittsburgh Business Times School Ranking #52

2024-25 budget presentation projections in April 2024*

25-26 Proposed

Projected in 24-25" Actual Budget
2025-26 Projected Budget Deficit (7,100,000) (541,913)
Use of General Fund Balance 3,450,619 0
Used of Debt Stabilization Fund Balance 558,405 541,913
Projected Remaining Deficit (3,090,976) 0




S&P Global Ratings Release

Chartiers Valley SD benefits from a large, developing tax base serving residents with above-average incomes, but its budget is
under prospective pressure from increased operational and staffing costs.

The negative outlook reflects our view that there is at least a one-in-three chance we could lower the rating within the next
two years, factoring in Chartiers Valley SD's yet-to-be resolved budgeted deficits and the potential for the district's reserve
position to decline further.

We could lower the rating if there are larger-than-expected deficits or if the district continues to use reserves to balance
future budgets, resulting in further reduced financial flexibility to respond to unexpected events or continued cost pressures.

We could revise the outlook to stable if the district is able to balance its operating budget without using reserves and thereby
preserve credit-supportive reserves.
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—

0
2]
(3]
o
154
o
7]
(2]
o
[10)
Q
[12)
®
14]
©
1c]
(")
1c)
(1)
20
Q
122
®
2]
25)
®

Fox Chapel Area School District (Alegheny)
Upper St. Clair School District (Alleghery)
Peters Township School District (Washington)
South Fayette Township School District (Allegheny)
Hampton Township School District (Allsgheny)
Mt Lebanon School District (Ategheny)

North Allogheny School District ,AAQ-,q.,,,‘
Quaker Valley School District (Allsgheny)
Pine-Richland School District (Ategheny)
Norwin School District (Westmoreland, Mlegheny)
Penn-Trafford School District (Westmoreland, Alleghery)
West Allegheny School District (Alleghery)
Beaver Area School District (Beaver)

Montour School District (Allegheny

Franklin Regional School District (Westmoreland)
Bethel Park School District (Aliegheny)

Moon Area School District (Allegheny)

West Jefferson Hills School District (Aliegheny)
Canon-McMillan School District (Wassington)
Slippery Rock Area School District (i
Avonworth School District (Alteghany)

Mars Area School District (8utler)

Freeport Area School District (Armstrong, Butler)
North Hills School District (Aliegheny
Hempfield Area School District (Westmorelnd)

Seneca Valley School District (&

i

School district (county)
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Greater Latrobe School District (westmosland)
Keystone Oaks School District (Asgheny)
Rivorview School District (allegheey)
Chartiers-Houston School Distrct (Wasseater)
Riverside Beaver County School District (Beaver)
Trinity Area School District (Washegton)

Plum Borough School District (Atesheny)

South Park School District (Allegheny)

Elizabeth Forward School District (Mlegherny)
Derry Area School District (Westmarsling
Central Valley School District (Beaver)

Knoch School District (Butir)

Shaler Area School District (Allegheny)
Bentworth School District (Wassegton)

Deor Lakes Schoo! District Amgh)

Butler Area School District (Butie)

Armstrong School District (Armstreng)

Fort Cherry School District (Weshinston)

South Side Area School District (seiver)
Hopewell Area School District (bever)
Bl;lckhmvk School Mlm (Beaver, Lamrence)
Wastern Beaver County School District (Beaew)
Leechburg Area School District (amstrong, Westmoroland)
Kiski Area School District (Westmeoreland, Anmstrong)
Gateway School District (Asegreny)

Chartlers Valley School Distriot (Alieghesy)

Times Ranking

Chartiers Valley School District (Allegheny)




Where Are We Now?

Curtailed programs
Aggressive Early Retirement Incentive
Flat legal fees

Combined Act 93 administrator positions

Reduced department non-personnel spending and summer expenses

Maintain tax millage rate

Resolving pending tax litigation




PVAAS Growth Color Indicator Key

Growth Color Indicators

° Well Above  Significant evidence that the LEA/district exceeded the growth standard.

~) Above Moderate evidence that the LEA/district exceeded the growth standard.
i@z Meets Evidence that the LEA/district met the growth standard.

v Below Moderate evidence that the LEA/district did not meet the growth standard.

e Well Below  Significant evidence that the LEA/district did not meet the growth standard.

Met the growth
Did not meet the growth standard  standard Exceeded the growth standard

& —_—>
i
Growth index extends past graph —(. iz ( ? . Growth index extends past graph

Growth Index




PVAAS in Everyday Language

PVAAS Growth
Color Indicators

PVAAS growth colors help us interpret a PVAAS growth, or value-added,
measure — in other words, did the student group maintain, gain, or fall behind
in terms of their achievement?

DARK BLUE © Gained**

LIGHT BLUE Gained”

GREEN @ Maintained
YELLOW Fell Behind* *Moderate evidence
RED @ Fell Behind™ wsignificant evidence

The colors help us know if our schools and our academic programs are
making an impact on students that we teach, to ensure we meet the needs at
all levels of acheivement. The five PVAAS growth color indicators are the same
at the LEA/district, school, and teacher levels.



2024 PVAAS District Data

Growth
Subject € Year & Grade Growth Color Indicator Index

PSSA Math - 4-8 2024 Oveisow (G TP <5
Ovisne @ TP 2
O veiscow (G D 296
7 @ Meets g sy o
. ew  @OEEED
AcrossGrades @ wetlzelow (Gl BN D

PSSA English Language Arts - 4-8 9 Meets . E .

° Well Above .7¥7D)
ow @ RAED
owe @ KEED
8 v Below .%ﬁ—.
Across Grades e Meets .7E7.

PSSA Science - 4,8 ° Well Below

v Below

Keystone Algebra | ° Well Below
Keystone Biology v Below

Keystone Literature v Below




Math PVAAS District Data

Subject & Year & Grade Growth Color Indicator Growth Index  Effect Size  Growth Measure

PSSA Math - 4-8 2018 9 Well Below (a:-:. -9.53 -6.8
2019 Qveacow (G D 11,53 8.4
2021 © wellBelow (a—-—. 3.24
2022 © wellBelow (a:-:. 7.25
2023 © wellBelow (Gg-_. 4165

2024 Qvezon (G BT 12.96

Keystone Algebra | ° Well Below (a—-—.
e Well Below (a:-:.
e Well Below (ai-_.
e Well Below (a—-—.
° Well Below (a—-—.
e Well Below (a—-—.




Math District Data Summary

m The average growth index for Math PSSA since 2018 has been
-4.73
On the PSSA, the district has moved from 57.2% of students
being Proficient/Advanced to 53.4%
A more disturbing fact may be that our average Keystone
scores have moved from passing to not only failing, but nearly
one standard deviation below the mean, which would not meet
the composite score graduation requirement




Where Are We Headed?

m Core academic focus and growth - WE HAVE TO GO BLUE
> C(Clear instructional expectations and walkthrough model
MAP testing to guide differentiated instruction
Focus on Data Driven Instruction
Integrate STEM for all in grades K-12 with a goal of 1 after school robotics club competing in
Grades 3-6
m  New safety initiatives
> In person security guards
>  Upgraded Al cameras, door access, and controls
> Proactive instead of reactive response
m  Preserving long—standing programs
> 21 offered AP courses and 8 offered College in High School
All mental health resources and CHILL program
Dance/theater/arts
Large vocational tech enrollment at Parkway




