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Agenda

• Purpose

• Developing a 10-Year Capital Plan

• Facility assessments and planning process

• Data collected & process steps to date

• High Level Facility Information

• Timeline

• Discussion

• Community Input



Purpose

Collaboratively develop a long-range facilities plan using:

• WSSD Strategic Plan Focus Area Pathway 5 – Infrastructure and Finance
• WSSD strategic planning effort started in 2023 

• Best practices for long range planning efforts
• Facilities condition assessments
• Demographic data and long-range enrollment projections
• Capacity data that reflects current and future needs per grade/building
• Current & future educational programming needs
• Internal stakeholder engagement and input
• Community engagement and input

This plan will be financially viable, aligned with district priorities & educational vision, and 
actionable in a year-by-year approach balancing the many competing interests for funding.



Communicate a vision for educational achievement and 
provide stakeholders/residents with the information they 
need to understand the purpose of this process and potential 
investment.

Process & Communications Planning

By hosting education and potentially community-focused 
open house events, the district begins to build an internal 
district and community-based coalition of support for a 
long-range educational infrastructure improvement plan. 

Stakeholder Engagement

Validate current demographics, assess facilities, analyze 
building capacities, perform educational adequacy 
assessment, and review the District’s finances. 

Surveys & Assessments

Develop project scope options and alternatives. 
Often there are several valid ways to solve facilities 
problems.  Finalize the plans and options for school 
board review that balances the many competing 
interests for funds is the key to this step.

Options & Alternatives

Communicate the long-range facilities strategy and 
how the district will fund the plan.  This step and the 
Options & Alternatives is often interrelated and 
iterative.  These two items lead to a decision-making 
process for the school board. 

Funding Strategy

Once the school board passes a plan and funding is 
secured, the project(s) can begin. 

Plan Implementation

Developing a Great Facilities Plan

Information Gathering Decision Making



• Data driven and collaborative process
1. Demographic, Enrollment, and Capacity studies
2. Educational Adequacy/Vision Review
3. Facility Condition Assessment
4. Capital Plan Development

• Combine information above to collaboratively develop 
a comprehensive 10-year roadmap for your facilities

• Facility data housed in ICS’s software (CIP-360)

Facility Assessment & Planning Process

TG

Web-based 
capital planning

Project completion 
tracking

Live document for 
continual updates 



Data / Info Gathered from Your Team

DEMOGRAPHICS
(in process) 

BUILDING FLOORPLANS

PRINCIPAL & STAFF SURVEYS EXISTING REPORTS



District Facilities – Years Since Major Renovations

Begin Planning Implement Solutions



Building Size & Replacement Value

To rebuild all buildings in Wallingford-Swarthmore SD today (679,857 square feet), 
it would cost approximately $389M in today’s non-escalated dollars.  

APPA suggests an annual investment of 1.5%- 3.0% of the Replacement Value is needed to keep buildings in good 
working order (high level rule of thumb). 

National Academy of Sciences use a 2.0% - 4.0% of the Replacement Value as the rule of thumb for investment.

Building Name (Full) Building Name Serves SQFT
Original 

Construction 
Year

Most Recent 
Renovation

Number of 
Years Since 
Renovation

Replacement 
Value

Strath Haven High School Strath Haven HS Grades 9-12 250,462 1968 2000 25 145,267,960$        
Strath Haven Middle School Strath Haven MS Grades 6-8 182,773 1952 2008 17 106,008,340$        
Nether Providence Elementary School Nether-Providence ES Grades HDK-5 72,681 1949 2013 12 40,701,360$          
Swarthmore-Rutledge School Swarthmore-Rutledge School Grades HDK-5 102,230 1912 2004 21 57,248,800$          
Wallingford Elementary School Wallingford ES Grades HDK-5 71,711 1968 2011 14 40,158,160$          

Total 679,857 389,384,620$        



Energy Benchmark & Sustainability Review
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Facilities & Educational Considerations

1. Develop a long-range capital plan inclusive of all buildings

2. High School Renovation Addition evaluation 

3. Insource Special Education Needs

4. Full Day Kindergarten evaluation



Timeline

• January – Met with administrative team, gathered existing data, developed planning process

• February – School Board approved planning process

• March – Collect data and to begin to develop all new source data for decision making

• April – Share Process

o Community open house

o Finalize demographic and capacity analysis

o Finalize condition assessment of all buildings

o Finalize additional educational needs in each building

o Begin Financial/funding analysis 

o School Board Update April 23rd 



Timeline

• May – Share Findings

o May 5th Community open house

o May 14th Facilities/Finance Committee Update

• Continue Financial/funding analysis 

o May 19th School Board Meeting

• Review Long Range Capital Plan



QUESTIONS?



Stakeholder Input Through ThoughtExchange® 

Survey Launch today! Here’s what we will be doing: 

• 3 open ended questions for you to 
provide input   

• The survey should take about 10-15 
minutes to complete

• Your input is essential to the process



Potential ThoughtExchange® Questions

1. What was the most important thing you learned at the Open House and 
Community Forum event?

2. What question(s) do you have about the District’s facilities planning process?

3. What advice do you have for the School Board and District Administration as 
they develop this Long-Range Capital Plan?



Survey Login

https://tejoin.com/scroll/473473474
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