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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
August 19, 2024 Regular Meeting 4:00 p.m. Board of Education Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, August 19, 2024 a@4700 p. the
Board of Education Office, 615 Ellis, Coffeyville, KS 67337. Preside.ason Bahett
meeting to order at 4:00 p.m.

Roll Call:

Board Members Present
Cindy Price
Darrel Harbaugh
Matt Jordan
Robert Roesky
Jason Barnett
Denise Gates
LaKisha Johnson (arrived at 4:1

Adoption of Agenda:
Motion made by Denise Gates to adopt the a, secon obert Roesky. Motion carried 6-0.
Adoption of Consent Agenda:

Motion made by Cindy Pric
Motion carried 6-0.

ent agenda, second by Denise Gates.

3, July 8, 2024

B. Approval
roll/Liabjliti $ 5,814.77  Title I-C Mig. $ -
$ 491.61  Title IV $ 3,647.94
$ - Title VI-B $ 3,765.45
$ - 21st CCLC-CES $ 8921.04
Textbook $ 1,109.53 21st CCLC-ELC $ 9.,876.91
Activity $ 2949 ECBG Grant $ 229.42
Bond & Int. $ - MIECHV $ 1,043.89
8,521.70  Rec. Comm. $ - KU Com. Health $ 156.04
42294  Rec. Benefits $ - Afterschool $ -
$ 35,210.86  Gifts/Grant $ - ESSER III $ 77,367.04
$ - FKHS Pool $ - ARE-HCY-II $ 1,234.02
Parent Ed. $ 246.69  Title I $ 5,679.73
Special Ed. $ 177,033.66  Title II-A $ -

C. Acceptance of Resignations/Retirement
1. Resignation — Ed Sizemore, Biology Teacher, FKHS
2. Resignation — Isabella Hoy, Teacher Assistant, CES
3. Retirement — Tim Mclntosh, Lead Custodian, CES
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Miscellaneous Reports and Discussion:

Positive Comments:
e Cindy Price commented on her attendance at several of the Back-to-School even
was good to get into the buildings and see all the teachers excited about the schoo
e Denise Gates commented on attending the open house events and seeing the commu
e Jason Barnett commented on the recent “Poverty Simulation” and how it was an eye-ope
experience.
e Darrel Harbaugh commented on a conversation with a recent patron who i
of his relation teach in Coffeyville and absolutely love it. Mr.
is good to hear people enjoy working for the school district. W

Central Office Reports:
1. Superintendent

A. Dr. Correll reported they school year was off and r,

care room at the ELC had been started and was

Child Nutrition is doing a wonderfulgeb with ma

staff. USD Child Nutrition ha

We are still working on the r

ay be prepared
nsported over to

the ELC.
2. Business Manager/Clerk of t
A. Property Insurance
i Information nges in insurance, namely
property insur he changes came late in the spring, too

of insurance.

t full replacement cost, and are now
This means if the age of the roof is beyond the
ould not cover any of the replacement as the

late to start |

overage for the facilities, the district still saw a $115,000
insurance, even though coverage is no longer as good
igher deductible (3 x higher on roofs). The increase in property
ce premiums was a 47% increase over last year. This amount was
ally budgeted for during negotiations and is one of the primary
reasons there is an increase in exceeding the RNR.

Ben Viets, the district’s insurance agent, explained to the board that another
ption for the board was to seek out the pool that is available. However
there is great risk in going to the pool and there is no guarantee they will
accept a district. Approximately 70% of the schools in Kansas are still with
EMC Insurance. The district will have to way the risk, cost and coverage
levels to decide going forward.

Most of the district’s roofs, high school, middle school and grade school are
all over 20 years old and would be considered by EMC as at the end of life.
Little if any coverage would be under insurance at this point, meaning if
there was major damage by wind/hail to the roof, the district would have to
pay for the entire replacement using its own funds. For all the buildings, this
could be $3-4 million dollars that the district does not currently have. A new
way and thought in budgeting for this contingency will need to be
implemented to protect the district as best as possible. Obviously trying to
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hold that much in reserve in capital outlay or contingency reserve would
draw a lot of attention.

Michael Speer, Business Manager presented the proposed bud the
school board.
Primary items included enrollment information, facilities, special ed
The district has prepared a budget showing a slight increase in enroll
numbers compared to the previous year, but built a budget using the
guaranteed enrollment numbers of last year.

Michael stressed with the board that the budget is being p
authority to spend money, not necessarily for

enrollment increases, the tax dollars do not c&
increased authority. If the enroliment decreases, t
change, but the district has decreased authority.
on what the district may spend. The budget
increased in hopes that the district will no
it is expected that the amount being pub i the school
year continues. One such is specia

fluctuates significantl ‘n student
The timeline of eve cating the dates
and times for the v i on will be published

. The units installed are much larger
jsting units. This was done by design as the

ere undersized for the capacity needed.
mentary work has been completed but there
ates planned. Additional concrete pads under the

les to be placed on is being planned. This will allow for

he FKHS pool is currently off limits to everyone. When contractors

started to install the additional steel needed to support the new

HVAC unit, they discovered that much of the steel in the facility had

deteriorated anywhere from 5%-60%. With that much deterioration

in some areas, the structural engineers thought it best to be
precautious and recommend closing the facility. The new HVAC until
will not be set at this time.

The structural engineers have made the recommendation to

completely remove the roof as well as all the steel in the facility.

This will create possible issues with the existing concrete block walls

that will also need to be addressed. There could be a lot of

unknowns as the removal of the roof and steel will be extensive.

C. The pool was built in the early 1970s. During the bond of 2002, and
with community assistance, the pool roof was completely replaced
and the steel was sandblasted at that time. Around 2010, the steel
was again sandblasted and the entire facility was painted with a
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special paint to help protect the facility. With the amount of work
that has been done on the pool, a new approach is needed. An
architectural firm will be brought in to help redesign the roof
structure using today’s methods in hopes of prolonging ife of the
facility well into the future.
d. Navitas has been the project manager for Phase II and alre
engineers onboard. The recommendation to the board was m
continue with them as the project manager for this project.
e. Incite Design Studios, who were the design team for B

to work on the facility design. They
our facilities and have recently comp:*
a natatorium in another community. Incit
with Navitas on various other projects in t
relationship is already established.
iv. The district has some capital outlay funds
unexpected project. This will essentially
projects that were anticipab;vill now

ete the funds; veral other
to be delayed.

Tri-County Special Education R
e Tri-County Special Education Re
e The 2024-2025 budget was appro

funding streams for Tri-County in

oard. They reviewed the various
ugh funds, Medicaid and local

with many of the items ' i ted. The board will continue with the plan
but will also start devel

All remaining reports as pri

Action Items:

Board action|to approve the Superintendent’s recommendation and publish the proposed
024-20 hool district budget.

made by Matt Jordan to approve the Superintendent’s recommendation and publish the
proposed 2024-2025 school district budget. Seconded by LaKisha Johnson. Motion carried 7-0.
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Board action to approve the Superintendent’s recommendation and purchase Mystery
Science Curriculum Grade level packs for $20,618.85.

Motion made by Cindy Price to approve the Superintendent’s recommendation and
Mystery Science Curriculum Grade level packs for $20,618.85. Seconded by Denise
Motion carried 7-0.

Board action to approve the Superintendent’s recommendation and purchase Halo S

Sensors utilizing Safe Schools Grant funds for $22,212.02 from CDW-G.
Motion made by Robert Roesky to approve the Superintendent’s recommendatig
Halo Smart Sensors utilizing Safe Schools Grant funds for $22,2128from CD

Cindy Price. Motion carried 7-0.
Board action to approve the Superintendent’s recommendation a
security camera storage drives in accordance with requirem
from American Digital Security (ADS) for $18,916.03.

Motion made by Matt Jordan to approve the S ntendent’|

additional security camera storage drives j '“ance with fe Schools grant
from American Digital Security (ADS) for; ,916.0 econ augh. Motion
carried 7-0.

Board action to approve the Su ion for district vehicle
replacement purchase from Ro

Motion made by Darrel Harbaugh intendent’s recommendation for district
vehicle replacement purchase fro
carried 7-0.

Board action to approve
project manager for the

Board actionito approve the Superintendent’s recommendation of changes to the 2024-
025 Subgstitute Handbook.

made by Cindy Price to approve the Superintendent’s recommendation of changes to the
2024-2025 Substitute Handbook. Seconded by LaKisha Johnson. Motion carried 7-0.
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Board action to approve the Superintendent’s recommendation of changes to the 2024-
2025 EHB Bargaining Unit.

Motion made by Cindy Price to approve the Superintendent’s recommendation of ¢
2024-2025 EHB Bargaining Unit. Seconded by Matt Jordan. Motion carried 7-0.

Board action to approve the Superintendent’s recommendation of changes to the 2
2025 EHB District Staff.

Motion made by Cindy Price to approve the Superintendent’s recommendation g
2024-2025 EHB District Staff. Seconded by Matt Jordan. Motion Wed 7-0.

Board action to approve the Superintendent’s recommendation of the 2024-2
Accountability Plan.

Motion made by Denise Gates to approve the Superintendent”
2025 Board Accountability Plan. Seconded by Darrel Harbau

Action Items Personnel:
Board action to approve the Superinte

Motion made by LaKisha Johnso i commendation for employment
of:

Jakob Price, School Social Worker,
Codi Mitchell, Behavioral Health (

Seconded by Darrel Harbaug

Board action to approve i dent’s Ffecommendation of supplemental
contracts

7 Basketball - Assistant Coach - Boys, FKHS
Dodsworth, Basketball - Assistant Coach - Girls, RMS
ens, Basketball - Assistant Coach - Girls, FKHS

alker, Basketball - Head Coach - Boys, FKHS

Coots, Basketball - Head Coach - Girls, FKHS

Kelsea Watkins, Basketball - Head Coach - Girls, RMS

Stalford Travis, Carl Perkins Program Improvement Grant, FKHS
Walker Griffin, CES Afterschool - 21st CCLC Grant, CES

Speer Michael, CES Afterschool - 21st CCLC Grant, CES

Shanna Brown, Cheerleading - Assistant Coach, FKHS

Kristin Horner, Cheerleading - Head Coach, FKHS
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Jordon Gullick, Chess Club, RMS
Murray Melissa, CHW Director, Dist

Larson Hoggatt, Cross County - Head Coach, FKHS

Stacey Cook, Dance - Coach, FKHS

Justin Cartwright, Debate - Head Coach, FKHS

Speer Michael, ECBG Finance Reporting, ELC

Melissa Strassburg, Educational Leadership B-Ag, FKHS

Beth Conrad, Educational Leadership B-Communication, FKHS
Tracy Simpson, Educational Leadership B-FACS, FKHS

Aleisha Haymaker, Educational Leadership B-Literacy Coach, ELC
Amy Walker, Educational Leadership B-Literacy Coach, ELC
Melissa Barnett, Educational Leadership C-Eng. Class, FKHS .
Melissa Barnett*, Educational Leadership C-Eng. Class, FKHS
Melissa Barnett*, Educational Leadership C-Eng. Class, FKHS
Melissa Barnett*, Educational Leadership C-Eng. Class, FKHS
Melissa Barnett*, Educational Leadership C-Eng. Class, FKHS
Melissa Barnett*, Educational Leadership C-Eng. Class, FKH
Matthew Washburn, Educational Leadership C-lealth, FKHS
Stephanie Cowan, Educational Leadershi ting, FKH
Walker Griffin, ELC BG Tots - 21st CCL
Speer Michael, ELC BG Tots - 21st CCL
Tracy Simpson, FCCLA, FKHS
Ani Dalbin-Rexwinkle, FFA, FKH
Melissa Strassburg, FFA, FKHS
Ford Hall, Football - Assistant C
Jaylen Logan, Football - Assistant
Scott McFall, Football - Assistant

Jeff Strimple, Football .
James Thompson, Foo i ach, RMS
David Harlin, Football

ach- Boys/Girls, RMS
olf - Head Coach- Girls, FKHS
Writing, ELC

, HOSA, FKHS

ackiewicz, Instrumental Music, FKHS
rnett, Interact Club, FKHS

evenot, Journalism Sponsor, RMS
chael, Kansas PK At-Risk Monitoring, ELC
Roush, Key Club, FKHS

Correll Craig, KSU Service Monitoring, BOE
Stalford Lora, KSU Service Monitoring, BOE
Speer Michael, KSU Service Monitoring, BOE
Ewy Leslie, MIECHV - 310 - Coordinator, PAT
Ewy Leslie, MIECHV - 311 - Coordinator, PAT
Speer Michael, MIECHV Budget Monitoring, PAT
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Delia Northup, National Honor Society, FKHS

Erin Lee, Native American Club, FKHS

Erin Lee, Native American Club, RMS

Erin Lee, Native American Sci. & Engineering, FKHS
Megan Wade, Prom, FKHS

Ashleigh Shields, Scholar's Bowl, FKHS

Beth Conrad, Skills USA, FKHS

Judith Dobler, Soccer - Assistant Coach, FKHS
Leonel Martinez, Soccer - Assistant Coach, FKHS
Tigh VanAnne, Soccer - Head Coach, FKHS

Albert Foreman, Softball - Assistant Coach, FKHS
Sarah Coltrane, Spanish Club, FKHS

Samantha Hintz, Spirit Squad Sponsor, RMS

Alisha Gravel, Stuco Sponsor, RMS

Karen Roush, Stuco Sponsor, FKHS

Spencer McGlothin, Summer Conditioning, FKHS
Deonta Wade, Summer Conditioning, FKHS
James Thompson, Swimming - Assistant Coac
Kimberley Jones, Swimming - Assistant C
Tracey Childress, Swimming - Head Co
Ashleigh Shields, Swimming - Head Co
Lauren Roberts, Tennis - Head C
Jessica Wallis, Theater, FKHS
Jessica Wallis, Theater, RMS
Jessica Wallis, Theater - Thespi
Stalford Lora, Title Funds, Title
Stacey Campbell, Track - Assista

oys, FKH
Is, FKHS

James Newton, Track - A

William Tunstall, Trac

Deonta Wade, Track -
d'Coach (Boys/Girls), FKHS

Ashton Powe ] s/Girls), RMS

iner 5

r - Spring, FKHS

leyball - Head Coach, RMS

herford, Volleyball - Head Coach, FKHS

, Wrestling - Assistant Coach - Boys, FKHS

e, Wrestling - Assistant Coach - Boys, RMS
Stevenot, Wrestling - Assistant Coach - Girls, FKHS
er McGlothin, Wrestling - Head Coach - Boys, FKHS
Spencer McGlothin, Wrestling - Head Coach - Boys, RMS
Rachelle Trzok, Wrestling - Head Coach - Girls, FKHS

Beth Conrad, Yearbook, FKHS

Ashleigh Shields, Asst. Girls Tennis Coach, FKHS

Seconded by Darrel Harbaugh. Motion carried 7-0.
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Executive Session:

Personnel Matters

Motion made by Darrel Harbaugh to move into executive session for 19 minutes to dis
employee(s) performance pursuant to the nonelected personnel exception under the Kan
Open Meetings Act, and the open meeting will resume in this room at 7:00 pm. Seconded
Robert Roesky. Motion carried 7-0.

Reconvened to Open Session at 7:00 p.m. with no action taken.

Adjournment:

At 7:00 p.m., President, Jason Barnett adjourned this August 19, 2024 re €ssio
governing Board of Education for Coffeyville Unified Schools Distric

QN

Clerk of the Board
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PropdRty Insurance Changes




Change Summary

Previous Coverages Current Coverages

» 30+ years with the same plan. » Announced late March/April that plans would be
changing if you wanted to continue. Too late to

> Full Replacement Cost consider anything different.

» Meaning, once the deductible was .
paid, the full cost of replacing the Actual Cash Value Loss Settlement in only
facility/roof would be covered. applied to roofs that 15 years or older. R

will now have a depreciatio tor.

Basic structures are still co‘ at Full

Replacement Cost.

v

» $10,000 deductible originally, then
moved it to a $25,000 deductible
when premiums started to

increase. » Some roofs are 30 years old, mos
old. EMC would determin
» True for any facility or all of the completely aged out.
facilities.

» All buildings have a $2

o Café and the high school gym. West wall of Na
building. High School gym room was lifted on th

Current Coverages

» District would pay $25,000 for Nado Café deductibl
and another $75,000 for high school gym deductibl

» High school roof is 20+ years old life expectancy is 2
years, so only a fraction would be covered. Nado Ca
roof is 30+ years old, so no damages to the roof woul
be covered by insurance.

Estimate: Of the $550,000 bill, $100,000 deductible +
roofs not covered $150,000. District would have to
cover $250,000 for facility repairs. Insurance wou
cover $300,000

v

Why bring all of this up?




T
Insurance Information/Update
Comp. EMC Insurance 2024 2025 Fiscal Year F25
Pmt. 4 4 4 4 10 4 4 4
06 2600 520 000 8! 06 2600 520 000 £ 06 2600 520 000 7 06 2600 520 000 & 06 2600 520 000 ¢ 06 2600 520 000 ¢ 06 2600 520 000 88C
Liability Property Automobile Inland s Li
Date Insurance Insurance Marine Comp Policy Cyber Liability
7/1/2024 $ 1,82625 $ 91,551.25 $ 4,414.00 $ 1,002.75 $ 989.25 3,327.50 $ 695.25
10/1/2024 S 1,826.25 $ 91,551.25 $ 4,414.00 $ 1,002.75 $ 989.25 $ 3,327.50 $ 695.25
1/1/2025 S) 1,82625 $  91,551.25 $ 4,414.00 $ 1,002.75 $ 989.25 $ 3,327.50 $ 695.25
4/1/2025 S 1,82625 $  91,551.25 $ 4,414.00 $ 1,00275 $  36939.00 $ 989.25 $ 3,327.50 $ 695.25
Total $ 7,305.00 $ 366,205.00 $ 17,656.00 $  4,011.00 $  36939.00 $  3,957.00 $  13,310.00 $ 2,781.00
Total S 452,164.00
Current Percent Inc/Dec
Account # Actual F25 F24 F23 F22
062600520000750 Fleet Ins-Vehicle $  17,656.00 5.0% 5.5% 4.6% 5.5%
062600520000 800 Liability /Inland, $  24,626.00 10.7% 43% 10.3% 17.4%
062600 520000850 Property/Conten $  366,205.00 47.2% 35.6% 21.5% 14.1%
06 2600520000860 Insurance Umbre $ 3,957.00 4.7% 2.8% 9.5% 9.2%
062600520000880 Cyber Liability  $ 2,781.00 0.0% 0.0% 0.0% -100.0%
Workman's Comg $  36,939.00 -16.5% 68.7% -26.6% 0.0%
Percent Inc/De 33.5% 33.6% 12.8% 6.9%
Liability Property Automobile Inland s Li Cyber
Insurance Insurance Insurance Marine Comp Umbrella Liability
F25 | $ 7,305 $ 366,205 $ 17,656 4,011 $ 36939 $ 3,957 $
F24 | $ 7,056 $ 248823 S 16,815 369% $ 44,260, 3778 $
F23 |$ 7,977 $ 183,499 15,943 3,260 $ 3674 $
F22 | $ 6,8% $ 151,088 $ 15,244 3,260 $ 335% $
F21 [ $ 4902 § 132,450 $ 14,448 , 3 s
F20 [$ 4336 $ 107,920 $ 13,068
F19 | $ 6272 $ 98,380 $ 13,252
F18 [ $ 6,207 $ 93732 $ 13,540
F17 | $ 5714 $ 86,568 $ 11,395
F16 | $ 6,269 $ 78,345 S 11,175

Insurance Pre

$400,000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

F16 F17 F18 F19 F20 F21 F22 F23 F24

Note: Current Workman’s Comp and Cyber Liability are not with EMC insurance




EMC Insurance

allowing them to work closely with

EMC Schools
Program

Provider

EMC s proud to have supported school districts across the United States for nearly 50 years. While other insurers
have exited, EMC has been committed to providing a long-term, stable insurance market for Kansas schools while

program features when evaluating your insurance options.

their local independent agent. Please find the below checklist highlighting EMC

Program Features

50+ years of experience working with 1700 school districts enterprise wide. EMC
targets 1A to 4A school districts.

“A" rated Financial Strength Rating from A, M. Best Company.

$1.578 in policyholder surplus with ability to absorb large losses (based on 2023
annual report).

‘School districts written in 21 states for better spread of risk,

Works with local independent agents who know your school district and unique:
needs whil ing the i

Endorsed provider by the Kansas Association of Insurance Agents.

Local branch in Wichita, KS

Experienced, employed claims handlers of EMC.

Full regulatory oversight by Kansas Department of Insurance and adherence to
consumer protections provided under Kansas law. (Higher minimum capital ratio
approval of 3 of i
)

Protected by the Kansas Guaranty Fund.

Eligible for dividend program.

No fi of premi g/ your policy.

Not financially for other

severable).

is not joint and

Annual Policy Term {no multi-year commitment).

Freedom to seek alternatives and move coverage anytime.

Conditions stipulated by approved insurance policy forms and not other agreements.
(such as by-laws)

Clear deductible obligations in the event of a claim.

[ ) g ) Y o A ) ] Ay L R

Robust risk and loss ilable (Vector Solutions
training, safety program templates, loss control services, reporting forms,
crisis response).

Current provider is EMC
Insurance out of Wichita, KS.

Have been the district’s carrier
for over 30 years.

Covers

Property

Automobile
Liability
Inland Marine (e

Linebacker (o,

HERALD = LEADER

pool

Fayette Schools owe more than $3 million
to help pay off debt to insolvent insurance

Considering a Pool?

t's buyer beware when it comes to school districts purchasing insurance through

shared risk pools, warns Oklahoma Insurance Commissioner John D. Doak.

NOROFRbME Op1IoN 10 DIOKCE the interests o all involved.

iseeks to assess former membéd

[ -

chool leaders need to know that these types of arrangements are not regulated
Fmd are not backed by a guaranty fund,” Doak said. “The last thing we want is for a

THE OKLAHOMAN 2=

their financial health

andeew Knittie snd Rasdy Eiis
e 11004 U 189 g €1 s 90

Oklahoma school districts find
buying insurance can be costly to

g
of the 2016-17 coverage
rd, thie 2gprasch it the moet

T

SCHOOL-BOARD-ENDORSED INSURER GOING

UNDER {Xor to-oversimphty it, but clearTy they just were not charging enough premim Tor e Tiks

vailable

a risk management pool, TAPS members share proportionally in any fund balance or
iabilities. Our next steps will be to determine the amounts members may be refunded and o
t;msed aswe close. We will continue to provide additional information as it becomes

d

hat they had,” Mulready said. “And then they end up, as they're trying to recover from that

[ they are-—then you end up chasing people off too, and so you end up in this death spiral of

—

- Oklahoma Insurance Commissioner,
Glen Mulready - June 15, 2021




2024-2025 Proposed Budget
Information

Proposed Budg

» Assessed Valuation e Foundation Aid per FTE: $5,378
» F24: 55,088

» Enrollment Information

» Projected Enrollment:

» FTE: 1,671.9

» Headcount: 1,731.0
» F25 Adjusted Enrollment for Budgeting Purpose
» FTE: 1,612.9

F24 = F25 » Based on the current year figures.

20.000 20.000

» Current Year: 1,612.9 (projected)
14.668 14.464 » Prior Year: 1,599.8
7.983 8.000 » 214 Prior Year: 1,571.3

» Budget was prepared based on the Board’s
evaluation of the building needs and asse
data.




Intent to Exceed the Revenue Neutral Rate

RNR Rates

» General:

» All “Other” Funds:
Proposed Rates

» General:

» All “Other” Funds:
RNR Revenue

» All “Other” Funds:
Proposed Revenue

» General:
» All “Other” Funds:

20.016
21.170

20.000
22.464

2,489,086
3,509,763

Exceeding the Revenue Neutral Tax Rate for the 2024-2025 School Year

The governing body of Unified School District 445 will meet on the Sth day of September 2024 at 4:00 PM at 615 Ellis, Coffeyville, KS 67337 for the
purpose of hearing and answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to be levied. Detailed budget
information, including budget profile. is available at district office and will be available at this hearing

General

Revenue Neutral Tax Rate

d Neutral Tax Rate
$2,491,160

Bond and Interest #2

50|

General (LOB)

§2,142.093

Adult Education

Capital Outlay

§1,165.825

Caost of Living

$0

Special Liability Expense Fund

Extraordinary Growth Facillties

Bond and Interest #1

No-Fund Warrant

Special

Temporary Note

Historical Museum

Public Library Board

g|g|g|g

Public Library Board Employee Benefits

S0

Sub Total - All Other Funds.

$3,307,918

Board President

Cleri of the Board

A

5 Published
Fund

S (current thoughts)

D 445 - Breakdown by Fund

016-17  2017-18  2018-19  2019-20 2020-21 2021-22  2022-23  2023-24
General Fund 20.000 20.000 20.000 20.000 20.000 20.000 20.000 20.000 .
Supplemtal Ge 17.642 17.512 19.834 13.422 17.377 16.117 15.517 14.668 14.464
Capital Oytlay 2.378 4.992 3.649 2.206 4.988 7.104 7.969 7.958 7.983
1.195 2.468 2.392 1.499 5.063 - - - -
3 45.141 45.102  43.553  43.539  43.473 44.481 44.086 43.475 42.651
(0.025) 0.582 (0.039) (1.549) (0.014) (0.066) 1.008 (0.395) (0.611) (0.824)
~ s L
by Fund Total Mills Levied by USD 445 Coffeyville
45.500
45.000
44.500
44.000
43.500
43.000
42.500
42.000
L R I ) A A D #1500
o
»{,\«'\' \?,,’» '»\ \57,\, '&x ';‘,\ @,'» x"‘;\' ’\9:‘» q):‘» "D’:L ’\?)f‘v ,‘y-'“” 41.000
() ) N Q’ () ) 9 M) O O (N} o O
PN wYoow U o R A R v DO S e N
WA AN U M- MY
® General Fund  ® Supplemtal General —m Capital Outlay ® Bond and Interest ,\9\' ,‘9\ ,‘4@’ 19'\' ,.‘,6\’ ,\9\’ S

7 \
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Coffeyville Public Schools

Learn. Lead. Succeed.
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Business Finance Eacrage

Business Finance Welcome to the finance page for Coffeyville USD 445. Here you will find information pertaining to the school district budget. Various state forms and enroliment
information may be found here. This page refers primarily to the published budget information in August although it will be updated periodically as necessary. If

you have questions regarding the district budget, please contact the central office for additional information.

Mill Rate Comparisons
prior Years

2024-2025 Budget Files 2024-2025 Needs Assessment

2 F25-1-page Summary “ Board Rationale & Comments
1age budget summary of dsritnformation 5 required Asigned capy s avallale a the Board Offcefor revien:

% F25- Form 150 ¥ FKHS Needs Assessment
Estimared = o the district
¥ RMS Needs Assessment
725 - Code 99 and RNR Publication o & CESIELC Neods Assessment
® . s ounty Crronicie .
Revenue Neural Rate (RNR) page. The e school district budget wil 9,204 % Resources & Flowchart

% £25- LB Resolution Adoption

pr 1-Page Summary

# F25 - Exceeding Revenue Neutral Rate

ery County Chronicie.

% F25 - Cover Page and Coding Index
Abriet summary of the coding process for the disrictbudges

Information
USD 445

% F25- Budget at a Glance
Aquick overal

Timeline of B

esolution by Roll Call vote recorded in the minutes
the Revenue Neutral Rate” after reviewing needs assessment must be in the motion.

ard action to adopt the 32% LOB Authority (Completed July 8, 2024)

- Board action to adopt the 2024-2025 Budget information as published
Sep 20 - Submit budget to KSDE

Oct 1 - Certify adopted mill levy to County Clerk




Safe Secure Schools Grant

District was awarded a $18,917 of grant funds
Grant is a 1:1 match, so at least $18,917 of Capital Outlay funds will be utilized.
Total spent will be $41,128.05

Grant was written for Halo Smart Sensors as well as for additional Security Camera
Storage drives. ‘ "

CDW-G: Halo Smart Sensors = $22,212.02 ( HALO SMAF '~ :NSOR 2
$18,917 from grant funds H@

SMART SENSOR;
$3,295.02 from district funds

Security Camera Drive and Storage: ADS: 18,916.03 HALO Smart
Sensor 2C

our all-in-one health, safey

$0 from grant funds
18,916.03 from district funds.

District Vehicl

A, Broken Arrow, OK
2024 LXS model Kia Carnival
with trade in: $74,068

(2) 2025 LX model Kia Carnival
Total bid with trade in: $74,562




Pool Update / Issue

Updates on the pool HVAC have stopped.
» All of the roof support steel shows deterioration between 5%-60%

» Roof decking material is in place, but when touched it simply crumbles. Moisture had
deteriorated the metal from the inside out.

» The pool is currently closed and off limits to everyone until the situation is resolved.




Pool Update / Issue

» Pool project has 3 main components: Roof, HVAC and pool
» Before anything else happens, the roof must be replaced

» Designed in late 1960s and constructed in early 1970s.

» New designs, new materials are used in natatorium constructions

» History: Installed 1973; complete new roof in 2002; sand ed an
painted in 2012

» Incite Design Studios are very familiar with our faciliti
architects for the bond attempts and Pha design

SUBSTITUTE TEACHER

Employee Handbook
2024-2025 HANDBOOK arg i

Unified School District No. 445,
Montgomery Co. Unified School District No. 445,
Coffeyville Montgomery Co.

.

| 2 Pay str aneed to $120/day y Employee Handbook
= District Staff

e teacher, rate will be $130/day. e
salary schedule without benefits.

USD 445 - Coffeyville

andbook District Staff

to regular/overtime pay/comp time pay as well as supplemental pay for activities.

to blended rate pay for classified extra duty (ticket taking, line judging, etc.)
es to payment of earnings. Removing proration option (annualization of earnings)
hanges to authorization of payroll deductions/reductions.

» Changes to District Longevity Separation Pay due to KPERS.
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	Roll Call:
	Board Members Present
	Cindy Price
	Darrel Harbaugh
	Matt Jordan
	Andy Taylor…Montgomery County Chronicle
	Robert Roesky
	Jason Barnett
	Denise Gates
	LaKisha Johnson (arrived at 4:19 pm)



