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December 20, 2024

To the Members of the Gwinnett County Board of Education and
Citizens of Gwinnett County:

The Annual Comprehensive Financial Report (ACIR) of the Gwinnett County School District
(District) for the fiscal year ended Tune 30, 2024, is hereby submitted. It has been prepared in
accordance with Generally Accepted Accounting Principles (GAAP) as applicable to
governmental entities, This report was prepared by the Financial Reporting Department
within the Business Operations Division. Responsibility for both the accuracy of the
presented data and the completeness and fairness of the presentation, including all disclosures,
rests with the management of the District.

We believe the data, as presented, is accurate in all material aspects; that it is presented in a
manner designed to fairly set forth the financial position and results of operations of the
District as measured overall and by the financial activity of its various funds. The data
includes all disclosures and required supplementary information necessary to enable the
reader to gain the maximum understanding of the District’s financial activity. A
comprehensive framework of internal control is in place to give reasonable assurance that the
financial statements are free of material misstatements.

Readers of this report are encouraged to consider the information presented here in conjunction
with additional information presented in the Management’s Discussion and Analysis beginning
on page 4 of this report.

The Annual Comprehensive Financial Report is presented in four sections: 1) Introductory,
2) Financial, 3) Statistical, and 4) Single Audit. The Introductory section includes this
transmittal letter, a list of principal officials, and an organizational chart, The Financial
section includes the basic financial statements as well as the Independent Auditor’s Report on
the basic financial statements. The Statistical section contains sefected financial and
demographic information, generally presented over a multi-year basis. The Single Audit
section contains federal compliance information including schedules and auditor reports
required for the District to comply with the U.S. Office of Management and Budget’s
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

PROFILE OF GWINNETT COUNTY SCHOOL DISTRICT

Gwinnett County School District is one of two public School Districts located in Gwinnett
County. The District serves the entire county area with the exception of the City of Buford,
which has its own independent school district. The District provides a full range of
educational programs and services authorized by Georgia state statute. District program and
services include K-12 education in elementary schools (K-5), middle schools (6-8), high
schools (9-12), special education, vocational education, preschool and numerous other
programs. The District also provides a community scheol program to extend education and
recreational opportunities to its citizens.

The Gwinnett County School District is the largest school system in the State of Georgia and
the 12th largest in the nation with an active enrollment of more than 182,700 students in 81
elementary schools, 29 middle schools, 24 high schools, 7 specialty schools and I charter
school. The projected enrollment for the next fiscal year is more than 183,600 students. The
District is governed by a Board of Education consisting of five members elected from five
county posts. Members serve a four year term and each year appoint a chairperson and vice-
chairperson. The Board appoints a Superintendent to oversee the day-to-day administration of
the School District.
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The District is a legally separate financial entity and is not included in any other entity’s financial reports. The
Gwinnett County Board of Education Retirement System (“GRS”) is reported as a blended component unit of the
School District because of the significance of its operational and financial relationship to the District as determined
by the criteria set forth in GASB Codification Section 2100, “Defining the Financial Reporting Entity®.

The District is committed to providing a quality educational experience to all students with the support of caring
staff members and an engaged community all while effectively managing our resources. Here are a few of the
District’s many accomplishments:

s The District average composite score of 1016 on the SAT is 21 points above the national average

*  The four-year graduation rate for Gwinnett high schools was 84.1% in 2024 with 18 schools
posting a rate that surpassed the state average of 85.4%.

«  The District’s 2024 graduating class included 4 Georgia Scholar, 12 National Merit Scholats, 31
QuestBridge honorees, 7 Gates Scholars, 9 Posse Scholars, and 8 service academy appointments.

*  The Georgia Department of Education recognized 23 of the District’s high schools as AP Honor
Schools, with National counseling recognitions for 36 schools and 5 recognized as National Blue
Ribbon Schools.

* 2 breakout Schools were honored for high achievement and dramatically improving students’
achievement. Additionally, 21 CS100 schools were recognized for teaching computer science to K-5
students. _

»  Gwinnett Online Campus was recognized as the 2024 Brightspace Excellence Award winner

*  The District has received the highest possible bond rating (AAA) from the nation’s two leading rating
agencies. Gwinnett is one of only 20 districts in the United States to hold this distinction.

Additional information is available through the District’s website.
ECONOMIC CONDITION AND OUTLOOK

The District is located in the northeast area of metropolitan Atlanta and is one of the area’s leading hubs for
technology, life sciences, logistics, advanced communications and innovative companies of the fiture, Gwinnett
County is conveniently located near the top six research colleges and universities in Georgia, Home to Fortune 500
companies, Gwinnett County is known for its thriving business climate and is a leader in capital investment and job
creation in metro Atlanta. The median household income in Gwinnett is 83,917 per year with an unemployment rate
of 2.9 percent, and a growing population that increased from 836,854 in 2012 to 983,526 in 2023 according to U.S.
Census Bureau estimates.

The District continues to benefit from an improved local economy fueled by population and job growth leading to
improving property values and increasing construction activity, a positive trend expected to continue into fiscal year
2025. In fiscal year 2024, the District’s gross property tax digest increased by 8.46% over the 2023 fiscal year’s
digest.

With State education funding, the District experienced an increase in QBE formula earnings in fiscal year 2024 due
to funding for a $2,000 salary increase in the State Teacher Salary Schedule. Additionally, the state funded portion
of the teacher salary step increase, student growth, and the state’s share of the employer increases on certified
educators who participate in SHBP.

During fiscal year 2024, the District funded salary improvements and other initiatives including the following:
e Additional instructional and support positions and classroom supplies
e  General education pre-K program at eight schools, with 16 classrooms supporting 256 students
* Adoption of science of reading instructional materials at 20-25 elementary schools
e Professional development for all K-5 teachers to build understanding of the science of reading and
structured literacy components :
GHSA approved athletic programs extracurricular activities in middle and high schools
e Programs that support GCPS educators seeking advancement of university degree opportunities
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LONG-TERM FINANCIAL PLANNING

The District anticipates meeting its projected capital improvement needs for the next five years through a
combination of sales tax revenues and general obligation bond proceeds. The one percent local option sales tax for
education began July 1, 2022 and will continue thru June 30, 2027. The sales tax and general obligation bonds will
generate revenue for the District that will be used to construct and renovate school buildings and improve
technology throughout the District. A schedule of District school buildings and their age is on schedule 16 in the
statistical section.

RELEVANT FINANCIAL POLICIES

Fund Accounting: Gwinnett County School District reports its financial activities using fund accounting. This isa
system where its transactions are reported in self-balancing sets of accounts to reflect the results of activities (see
Note 1 of the Notes to the Basic Financial Statements for a summary of significant accounting policies and a
description of the fund types).

Internal Control Structure: The District’s financial management officials are responsible for implementing and
enforcing a system of internal controls to protect the assets of he District from loss, theft, or misuse and to ensure
that reliable accounting data are available for the timely preparation of financial statements in accordance with
GAAP. The internal control structure is designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that the cost of a control should not exceed the
benefits likely to be derived and that the valuation of osts and benefits requires estimates and judgments by
management. No material weaknesses were disclosed as a result of the independent audit of the District’s financial
statements.

Budgetary Control: Budgetary controls are maintained to ensure compliance with fegal provisions embodied in the
annual appropriated budget approved by the Board of Education. The level of budgetary control (that is the level at
which expenditures cannot legally exceed the appropriated amount) is established at the function level within an
individual fund. The Board of Education also maintains an encumbrance accounting system as one technique of
accomplishing budgetary control.

The budget process is comprised of five phases -- planning, preparation, adoption, implementation and evaluation.
These phases ensure adequate administration and control of all Board of Education funds. To maintain compliance
with budget policies and State of Georgia law, a budget development calendar is adopted by the Board of Education
in October of each fiscal year. The calendar outlines the budget development process for the next fiscal year.

Local School Administrators Association and the Teacher Advisory Council provide opportunities for principals,
teachers, and other staff'to offer feedback on the budget. In addition, citizens can offer feedback on the budget as
two public hearings are held prior to the Board of Education adopting the budget in June.

MAJORINITIATIVES

Gwinnett County Public Schools' Gur Blueprint for the Future is the five-year strategic plan for July 2022 — June
2027. The plan contains four strategic priorities: Empathy, Equity, Effectiveness, and Excellence. Each strategic
priority includes three goals, with objectives and district key performance indicators (IKPI). Over the next five
years, the District will build the capacity to execute the priorities, goals, and objectives defined in the plan. The
commitment to these priorities will move the District forward in its effort to create safe spaces where everyone —
our teachers, school and district leaders, students, families, and community — feel welcome and sense that they
belong in GCPS, where we authentically engage in teaching and learning while pursuing excellence for each and
every student.

|
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OTHER INFORMATION

Independent Audit: The financial statements have been audited by Mauldin & Jenkins, LLC, whose opinion is
expressed on page 1. The District complies with the requirements of the U.S. Office of Management and Budget’s
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and the
associated reports and schedules are presented in the last section of this report.

Financial Reporting Awards: For the 37th consecutive year, the Gwinnett County Board of Education received the
Association of School Business Officials’ (ASBO) Cettificate of Excellence in Financial Reporting. This award i
certifies that the annual comprehensive financial report (ACFRY) for the fiscal year ended June 30, 2023,
substantially conforms to the principles and standards of financial reporting as recommended and adopted by the
Association of School Business Officials of the United States and Canada. The award is granted only after an
intensive review of financial reports by an expert panel of cettified public accountants and practicing school
business officials. ASBQO’s Certificate of Excellence in Financial Reporting is valid for one year only.

Acknowledgments: We wish to express our gratitude and appreciation to the entire staff of the Business and
Finance Department whose dedicated efforts and professionalism have enabled this report to be completed on a
timely basis.

Respectfully submitted,

e

Dr. Calvin J. Watts
Superintendent

# /ﬂf/w” el

Masang’Mailliard
Chief Financial Officer
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Gwinnett County Board of Education

Function and Composition
June 30, 2024

All matters relating to education and operation in the Gwinnett County School District are governed and controlled
by the Board of Education as provided by Georgia Law.

The Board has the responsibility to maintain a uniform system of public schools providing quality education for
all young people of Gwinnett County. With the advice of the Superintendent, the Board must determine the

policies and prescribe the rules and regulations for the management of the school system.

The Board holds regular public meetings once a month to conduct normal business. Additional called meetings
are sometimes necessary for a specific purpose.

The Board is composed of five members who are elected on a district basis. Each member resides within one of
five voting districts.

The Board elects annually a Chair and Vice Chair from its members.

As of January 1, 2024, the members of the Board and years of expiration of their terms are as follows:

TITLE NAME TERM EXPIRES
Board Member Dr. Tarece Johnson-Morgan 12-31-2024
Chair Mr. Steven B. Knudsen 12-31-2026
Board Member Dr. Mary Kay Murphy 12-31-2024
Vice Chair Ms. Karen Mulzac Watkins 12-31-2024
Board Member Dr. Adrienne Simmons 12-31-2026
MISSION STATEMENT

The mission of the Gwinnett County Board of Education is to pursue excellence in academic knowledge, skills,
and behavior for each student, resulting in measured improvement against local, national, and world-class
standards.
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Gwinnett County Board of Education
Elected Officials
and
Superintendent of Schools
June 30, 2024

Dr. Tarece Johnson-Morgan Steven B. Knudsen
Chair

Karen Mulzac Watkins Dr. Adrienne Simmons Dr. Calvin J. Watts
Vice-Chair CEO/Superintendent
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Gwinnett County Board of Education
SUPERINTENDENT'S EXECUTIVE CABINET
June 30, 2024

Dr. Calvin Watts CEO/Superintendent

Dr. Al Taylor Chief of Schools

Dr. DeNelle West Chief Learning Officer

Dr. Jewelle Harmon Chief Accountability Officer

Walt Martin Deputy Superintendent of Operational Services
Cathy Hardin Chief Human Resources Officer

Eric Spoto Interim Chief Technology and Innovation Officer
Melissa Laramie Chief Engagement Officer

Jorge Gomez Chief of Staff

Masana Mailliard Chief Financial Officer

Dr. Nikki Mouton Deputy Superintendent of Academic Services



Gwinnett County Board of Education

Organizational Chart

June 30, 2024
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MAULDIN & JENKINS

CPAs & ADVISORS

INDEPENDENT AUDITOR’S REPORT

The Board of Education
Gwinnett County, Georgia
Suwanee, Georgia

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Gwinnett County Board of Education (the “Board”), as of and for
the year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the Board’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund information of the
Board, as of June 30, 2024, and the respective changes in financial position, and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the City and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Board’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.

200 GALLERIA PARKWAY S.E., SUITE 1700 « ATLANTA, GEORGIA 30339-5946 « 770-955-8600 « FAX 770-980-4489 « www.mjcpa.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Board’s internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Board’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis, pension information, OPEB information, and budgetary comparison information of the General Fund on pages 4-18,
68-77, 78-80, and 81, respectively, be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not

provide us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Board’s
basic financial statements. The accompanying combining and individual fund financial statements and the schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual fund financial statements and the schedule of expenditures of federal awards are fairly stated, in all

material respects, in relation to the basic financial statements as a whole.
Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
introductory and statistical sections but does not include the basic financial statements and our auditor’s report thereon. Our
opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any form of
assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2024 on our consideration
of the Board’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Board’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Board’s internal control over financial

reporting and compliance.

s ? Gplinas, KAE.

Atlanta, Georgia
December 14, 2024



Management’s Discussion and Analysis
(Unaudited)

The discussion and analysis of the Gwinnett County Board of Education’s (subsequently
referred to as the Board) financial performance provides an overall review of the Board’s
financial activities for the fiscal year ended June 30, 2024. The intent of this discussion
and analysis is to examine the Board’s financial performance as a whole. Readers should
also review the letter of transmittal and complete financial statements, with notes, to
enhance their understanding of the Board’s financial performance.

For the twenty-second year, the Board has prepared its annual financial report using the
GASB Statement No. 34 financial reporting model. The reporting model is a combination
of both government-wide financial statements and fund financial statements. The basic
financial statements contain three components:

1) Government-wide financial statements including the Statement of Net Position and
the Statement of Activities which provide a broad, long-term view of the Board’s
finances.

2) Fund financial statements including the balance sheets that provide a greater level
of detail and focus on how well the Board has performed in the short term in the
most significant or major funds.

3) Notes to the financial statements.

This report presents the financial highlights for the fiscal year ended June 30, 2024 and
other supplementary information.

Financial Highlights

Key financial highlights for fiscal year 2024 are as follows:

<> On the government-wide financial statements:

e The financial status of the Board, as reflected in total net position, increased $41.6
million or 12.0% over fiscal year 2024. Net position of governmental activities
increased by $52.8 million and the net position of the business-type activities
decreased $11.2 million.

e The Statement of Net Position reports a restricted amount of $552.3 million. 7%
or $38.9 million of this restricted amount is due to the funds reserved for debt
service requirements. Other amounts restricted include $546.1 million reserved for
the capital program, and $0.5 million reserved for grant programs.

e The Board reported $3.0 billion in expenses for the governmental activities.
Program specific grants, charges for services and contributions totaling $1.4 billion
offset a portion of these expenses. General revenues, primarily property taxes and
sales taxes provided for the remaining expenses of these programs.



e The Net Position of the Board’s business-type activities - food services - decreased
$11.2 million. Total expenses for food service activities were $135.3 million.
Charges for services, operating grants and contributions and transfers total $122.0
million.

+* On the fund financial statements:

e The General Fund (the primary operating fund), presented on a current financial
resources basis, ended the fiscal year with an unassigned fund balance of $335.0
million, a decrease of $1.8 million from June 30, 2023, unassigned fund balance of
$336.8 million.

Overview of the Financial Statements

This annual report consists of three parts: management’s discussion and analysis (this
section), the basic financial statements, and required supplementary information. The basic
financial statements include two kinds of statements that present different views of the
Board:

o The first types of statements are government-wide financial statements that provide
both short-term and long-term information about the Board’s overall financial
status.

e The remaining statements are fund financial statements that focus on individual
parts of the Board, reporting the Board’s operations in more detail than the
government-wide statements.

< The governmental funds statements tell how basic services such as instruction
and instructional support services were financed in the short term as well as
what remains for future spending.

< Proprietary fund statements offer short and long-term financial information
about the activities the Board operates like businesses, specifically the school
nutrition program.

< Fiduciary funds statements provide information about the financial
relationships such as the Gwinnett Retirement System (GRS), in which the
Board acts solely as a trustee or agent for the benefit of others, to whom the
resources in question belong.

The financial statements also include notes that explain some of the information in the
statements and provide additional detail. The statements follow a section of required
supplementary information that further explains and supports the financial statements with
a comparison of the Board’s budget for the year.



Figure A-1 shows how the various parts of this annual report are arranged and related to
one another.

Figure A-1
Organization of Gwinnett County Board of Education’s Annual Financial
Report
Management’s Basic Required
Discussion Financial Supplementary
and Analysis Statements Information
Government-wide Fund Financial Statements Notes to the
Financial Financial
Statements Statements
Summary > Detail




Figure A-2 summarizes the major features of the Board’s financial statements, including
the portion of the Board’s activities they cover and the types of information they contain.
The remainder of this overview section of management’s discussion and analysis highlights
the structure and contents of each of the statements.

Figure A-2

Major Features of the Government-Wide and Fund Financial Statements

Fund Financial Statements

Government-wide
Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Entire Board (except
fiduciary funds)

The activities of the
Board that are not
proprietary or fiduciary,
such as instruction,
school administration,
and building maintenance

Activities the Board
operates similar to
private businesses:
food services.

Instances in which
the Board
administers
resources on behalf
of someone else,
such as Gwinnett
Retirement System

Required financial
statements

e  Statement of net
position

e  Statement of
activities

e Balance sheet

e Statement of
revenues,
expenditures, and
changes in fund
balance

e Statement of net
position

e  Statement of
revenues,
expenses, and
changes in fund net
position

e Statement of cash
flows

e Statement of
fiduciary net
position

e  Statement of
changes in
fiduciary net
position

Accounting Basis
and measurement
focus

Accrual accounting and
economic resources
focus

Modified accrual
accounting and current
financial focus

Accrual accounting and
economic resources
focus

Accrual accounting
and economic
resources focus

Type of All assets and liabilities, | Generally, assets All assets and liabilities, | All assets and

asset/liability both financial and expected to be used up both financial and liabilities, both

information capital, short-term and and liabilities that come capital, and short-term short-term and

long-term due during the fiscal year | and long-term long-term; funds do
or soon thereafter; no not currently
capital assets or long- contain capital
term liabilities included assets, although
they can

Type of All revenues and Revenues for which cash | All revenues and All additions and

inflow/outflow expen