
2a  Supportive Learning and Growth

2b  Service Enhancement

2d  Family & School Partnership

2c  Student Connectedness

2e  Community Involvment

Strategic Plan ACTION ITEM TIMELINE MAP BY PHASE

2a1.1  Establish student acknowledgement systems that honor and recognize a broad range of student achievement.

2a1.2  Design and implement a proactive comprehensive student conduct plan and policy. 

2a1.3  Design and implement comprehensive school safety plans.

2a1 Positive & Supporting Culture In Schools

2b1.1 Design a comprehensive student intervention and support system.

2b1.2  Create a proactive process to support key transitions in students' educational experience. 

2b1 Services & Support

2c1.1  Enhance student access and engagement in school-based activities.

2c1.2  Strengthen partnerships to connect students to community activities.

2c1 Activity Connections - Every Student

2d1.1 Establish and implement a unified communication platform and protocols.

2d1.2  Create systems to support parent awareness and involvement in their student's academic progress

2d1 Home-School Communication Model

2e1.1  Develop processes to expand community partnership opportunities.

2e1.2  Enhance advisory structures to inform the Local Control Accountability Plan (LCAP). 

2e1 Community Collaboration & Involvment

Empowering Students, Engaging Families & Community

2d2.1  Establish an educational resource hub for parents and community members.

2d2.2  Increase opportunities for meaningful parent engagement at all schools.

2d2.3  Develop structures to equip and empower family engagement in student learning.

2d2 Resources for Parents & Families
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2a2.1  Expand opportunities for student voice across the district.

2a2.2  Develop processes and toolkits to support students' awareness and ownership of their academic progress

2a2.3  Establish protocols and resources that support student physical and emotional safety.

2a2 Student Involvment RESEARCH DESIGN IMPLEMENT MONITOR

2b2.1  Enhance elementary special education services.

2b2.2  Enhance secondary special education services.

2b2.3  Design and implement infant/toddler special education programming.

2b2.4  Establish Educationally Related Mental Health Service (ERMHS) programming. 

2b2 Special Education Services Model
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