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What planning
does...

Encourages districts to be Encourages the
effective & efficient in the reallocation of resources
management of school to maximize student
resources outcomes

Links to multi-year
Critical to maintaining budgets to show decisions
sound fiscal health, while necessary to maintain

maintaining programs for programs and fiscal
students stability over the long-
term

Assists administrators &
school boards in
understanding the long-

term impact of decisions
made today
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We aspire to unlock the
nfinite and unigue potentia
of each student, every day.

Educate and inspire 2
students, while nururing
their dreams, so they leam
continualty, think critically,
pursue their aspirations,
and contribute to a diverse
and dynamic workd.

Enzure engaging and innovative

lsarning experiances

= Design and provids Ngorcus,
engaging. cutturally relevant and
erriched cumicuium and instruction
that mestz the needs of sach sudant
ard incorpomates future-focsed
ressarch-bassd prachices.

= Corfinue to support the Disinct and
Building Bquity Committeas” sfforts
and recommendaticns fo increass
access and reducs tamians

= Racruit, hirs and retain a highly
qualified =taff that is dverss, effectve
and sfhricaly represantative of cur
school community.

WP

High expectations
promote high
achievement.

Ve believe that.

Provide necessary structures

and rezources

= Expand suppart for postive social
and smofional lsaming smircnmenis
and continus o identify cpperunities
for growdh.

= fnahyTe, asesss oot causes of
chronic abssnissiam, courss
passing ratss, and suEpension Akss
to increass student achisvement.

= Continue district-wide facilfies
mastsr plan implamentation.

White Plains Public Schools

All people can
learn, grow
and contribute.

Partner /S

Caollaborate with studants, families,

and commumnity

= Vislcoma, angage and nuriune
relaticnships with cur famiies
and community.

= increass culiural avarsnses
resporEvensss, and respect io
promots nclushity:

= Fuinicly celebrals and highlight
shudent and dishict succasses

= Grow and eustain critical parinarships
fo increass cpportuniiss avalatls
for all shudants.

= Ensue aquitabls access to distict
and echocl-relaied information.
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2017-18 thru 2025-26
How did the District Use its Anhnual
Savings & Reserves?

$26.7m less taxes raised - below the Maximum Allowable Tax Levy

$68.3m Use of Capital Reserves to fund Capital Projects, no debt issuance

$15.6m to Debt Service Reserve to fund future debt payments
$28.5m Funded Tax Certiorari refunds
$1.2m Funded payoff of Technology leases

$3.3m Funded Compensated Absences, per CBA’s

$24.2m Funded 1-time only expenses

$3.6m Reduction in 2021-22 Appropriations Budget

$4.2m Funded Pension Contributions



HHUE What is workin g?
What needs modifications?
What should be strategically abandoned?

** Ongoing curricular and programmatic

review
TASSQSS B «» Academic achievement
| +» Extra-curricular/athletic participation
‘ o +» Additional programming: after-
ConTInLOVS .
i school/summer
E\lal\)a‘fe improvement Des In

| “* Universal approaches to educational
experience
| lmPlemenf +» Staffing and services

+* Resource deployment

¢ Future planning

[



Proposed Adopted

Budget Budget

2025-26 2024-25
Maximum Tax Levy, as prescribed by Law $209,866,454 $205,549,469
Recommended reduction to Tax Levy (3,340,325) (2,409,456)
Net Tax Levy to be raised 206,526,129 203,140,013
Su m m a ry Tax Levy Percentage Increase 1.67% 1.06%
Pro posed Appropriation of Fund Balance - 1,600,000 1,600,000

B u dget Retirement Contribution Reserve

State & Federal Aid 49,655,615 44,818,966
2025-26 Other Revenue 20,183,756 16,341,021
TOTAL REVENUES BUDGET $277,965,500 $265,900,000

TOTAL APPROPRIATIONS BUDGET $277,965,500




2025-26 Major Sources of Revenues

Real Property Taxes
(Tax Levy & STAR)

State & Federal Aid

(Foundation, Transportation, Building, Excess Cost, BOCES,

Instructional, Homeless, Medicaid)

Other Tax Items
(PILOTS, Interest/Penalties on RPT, NYS Sales & Use Tax)

Other Revenue
(Day School Tuition, Health Svs. Reimb., interest earnings,
Refund of P/Ys, Donations)

Transfers In - Debt Service

Appropriation of Fund Balance —
Retirement Contribution Reserve

Total Revenues

$206,526,129 74.30%

49,655,615 17.86%

11,233,181

5,610,250

3,340,325 1.20%

1,600,000 0.58%

$277,965,500

100.00%

Appropriation of
Transfers In - Fund Balance,
Debt Service, 0.58%
1.20%

Other Revenue,
2.02%

Federal Aid,
17.86%

Other
Tax

[tems,
4.04%
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Key Factors of Tax Levy Cap

 Tax Base Growth Factor - represents physical changes
in the property tax rolls, per NYS Tax & Finance:

e 2025-26 the factoris 1.0017, near zero %

* Why? Due to netincreases in PILOT agreements,
which remove property assessments from tax rolls

 Lossintax revenue est. $2m

Net PILOTS' I
[

Allowable Growth Factor — used to increase the adjusted
prior year levy by the Lesser of CPI (2024 = 2.95%) or 2%

PILOTS (Payment in Lieu of Taxes) — Agreements between
the West. Cty. IDA and the CWP, net increase is S1m

Tax Levy

e Capital Exclusion:

* Net amount that can be added to the tax levy = capital construction
debt payments less state building aid and use of debt service reserve
funds
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Tax Levy Limit, as prescribed by Law Maximum Allowable | Recommended
2025-26 2025-26

BASE FORMULA:
Prior Year Tax Levy $203,140,013 $203,140,013

Tax Base Growth Factor (from NYS) - 1.0017 (Near Zero increase) 345,338 345,338
2024-25 Prior Year PILOTS (Per City of WP) 6,741,565 6,741,565
2024-25 Capital Tax Levy Exclusion, Net of Building Aid and Debt Service Reserve Funding (4,413,227) (4,413,227)
Adjusted Prior Year Levy 205,813,689 205,813,689
Allowable Growth Factor — (Lesser of CPI 2.95% or 2%) 4,116,274 4,116,274
2025-26 Current Year PILOTS (Per City of WP) — (P/y $6.7m vs. c/y $7.7m = S1m increase) (7,773,181) (7,773,181)

Tax Levy Limit Before Current Year Exclusions (5983k less than p/y tax levy) 202,156,782 202,156,782

EXCLUSIONS — Current Year — Capital Tax Levy Exclusions:
Debt Service Principal & Interest payments 11,648,377 11,648,377
Less Building Aid (3,938,705) (3,938,705)
Less Use of Debt Service Reserve Funds — Reduction of Tax Levy - (3,340,325)
Net Capital Tax Levy Exclusion (p/y $4.4m vs. $4.4m) 7,709,672 4,369,347

TAX LEVY PLUS EXCLUSIONS 209,866,454 206,526,129

TAX LEVY INCREASE 6,726,441 3,386,116
TAX LEVY INCREASE PERCENT 3.31%




Why reduce the Tax Levy Cap?

The Tax Levy Cap is reduced in 2025-26 by $3.3m from the Debt Service
Reserve Fund to maintain a Zero increase in property taxes for the capital
construction project approved by the voters in 2022

h 4

What happens if the tax levy is raised to 2% or the Maximum Allowed 3.31%?

Does not keep the commitment of keeping the local
share of the capital tax levy flat - increases taxes to
the taxpayer

Results in a reduced tax levy that can be raised in
2026-27




Major Areas of Expense

Expense Type S % of

—_— Interfund
Budget P . Transfers
Transportation pept Service 0.13%
Instruction $140,926,712  50.70% 5.14% | as% '
General
_ o Support
Employee Benefits 68,572,470 24.67% 15.21%

General Support 42,288,810 15.21%

Pupil Transportation 14,286,603 5.14%

Debt Service 11,540,905 4.15%

Interfund Transfers 350,000 .13%

Total $277,965,500 100.00%
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ENROLLMENT 2020-21 TO 2029-30

r 6,802
6,833 6,802 6,862 6,887

7,056 £.6,200 6,953 6.924 6,918

ENROLLMENT 2020-21 TO 2029-30

Demographic Data Annual
Update December 2024
Western Suffolk BOCES

Enrollment projected within 105 students
or 1.5% of actual enrollment K-12

Enrollment is expected to remain stable
over the next 10 years, 6,879 students in
2034

Resident students attending non-public
schools have declined from 1,369 to
1,132

Note: Anticipated housing units are not
reflected in projections
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Staffing

Existing staff salaries are in alignment with
collective bargaining agreements

Retirement Incentive is estimated to yield a net
savings of $614k for 2025-26 —

All vacancies anticipated to be filled have bee'fn-;«?‘lf
reflected %

~ Yo

MAS addition of Self-Contained classroom:
e 1.00 FTE Teacher
e 2.00 FTE Teaching Assistant
* 0.50 FTE Speech reallocation

High School addition of .40 FTE Dance;
reallocation of .40 FTE Foreign Lang.



Instructional Program and Supports Prek-5

PreK:

* Purchase materials & supplies

¢ Classroom libraries

e Create learning centers aligned with the curriculum
* Provide professional learning

Elementary Schools:

e Recommend adoption of ELA core resources K-5

¢ Professional learning in Writing Revolution K-5

* Continue American Reading Co.; core unitsin Dual Language K-5

¢ Implement Standards-based Measurement Proficiency (STAMP) Assessment 3-5

e Expand Math & Movementin K-1 and in PE K-5 incorporate math enrichment

e Renew envision Math K-2

e Continue Science 21 & NYS Science Learning Standards to include four Investigations 3-5

e Continue development of Social Studies grade level standards through instructional materials and professionallearning K-5
e Advancement of Computer Science & Digital Fluency Standards K-5

e Strengthen core classroom instruction (Tier |)

¢ Refine plan.of action for implementation of Multi-Tiered System of Support (MTSS) K-5

¢ Analyze and track student growth and achievement using NWEA MAP assessment

e Continue to support teachers Universal Design of Learning (UDL)

¢ Addition of MAS - 12:1:2 Classroom - 1.00 FTE Teacher; 2.00 FTE Teaching Assistants, .50 FTE Speech (existing staff)



Instructional Program and Supports-6,7 &8

Eastview & Highlands:

e Provide support in small instruction & conferencing

e Recommend additional curriculum resources for language & vocabulary

e Support implementation of literacy practices and professional learning

* Purchase texts to enhance literacy-rich learning environments

* Provide professional learning in Writing Revolution and expository writing skills

e Conduct program evaluation of math

* Provide professional learning in differentiating & scaffolding lessons

¢ Align science sequence with NYS Science Learning Standards (NYSSLS) & provide professional learning aligned curricular resources 6-7
e Adopt new NYSSLS aligned curricular resources

e Advancement of Computer Science & Digital Fluency Standards

e Work with data consultant to build data rich culture

e Develop extended day opportunities to accelerate learning

e Continue to focus on school culture, climate and community building

e Conduct a comprehensive review of Master Schedules

* Develop plan of action for implementation of Multi-tiered System of Support (MTSS)
* Analyze and monitor growth and achievement using NWEA MAP assessment

* Professional learning using Universal Design for Learning



Instructional Program and Supports — 9-12

High School & Rochambeau

® Dance program - .40 FTE
* Provide additional options to the science course sequence
¢ Provide professional learning in differentiating and scaffolding lessons
e Continue to shift content and instructional practices for new Regents exams
e Increase number of student earning Seal of Biliteracy and/or Seal of Civic Readiness
e Advancement of Compute Science & Digital Fluency Standards
e Continue to collaborate with SWBOCES on CTE programs in the future
e Conduct comprehensive review of the master schedule
e Develop a plan of action for the implementation of Multi-Tiered System of Support (MTSS)
e Shift professional learning support to design instructional plans with intentional focus on fostering executive functioning skills and promoting
student engagement
New Courses

e Introduction to Dance — no prerequisite; grades 9-12

e Intermediate Ceramics (restructuring) — prerequisite of Introduction to Ceramics; grades 9-12
* Climate Change and Natural Hazards — prerequisite of Biology; grades 10-12

® Farm to Table the Economics and Government of Food — no prerequisite; grade 12

e Financial Literacy — no prerequisite; grade 12

e Introduction to Business Law — no prerequisite; grades 10-12

® PLTW Environmental Sustainability — in the PLTW Pathways to Engineering strand

* Proposing a variety of new course offering in Physical Education for grades 9/10 and grades 11/12 with a majority shifting from full-year to half-year
courses; Lifesaving/CPR, SAIL PE, and ISP PE would remain full-year courses
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Operations Program & Supports

Athletics - increase student participation in interscholastic sports, scholar athletes, summer sports academy, retention & recruitment of coaches
and continued improvement of athletic facilities.

Safety & Security — updates to annual DW and Building Safety Plan to NYSED, continuation of annual drilling, testing & training with students, staff,
SROs, and local emergency management teams. Install Diamond Defense Ballistic Film at all school vestibules, HS controls gates at HS and expand
Verkada security camera systems.

Information Technology — continue to enhance cybersecurity, New communication platform — Parent Square, upgrades to the network, phone
system, security cameras & BOCES annualInstallment Purchase Lease Agreement $1.7m.

Pupil Transportation — transition to new provider Durham Bus Services, 70 New Buses, Stop Arm Cameras CWP, Implement 2023-24 Efficiency Study
recommendations, assist parents/guardians and students in transition of Church Street bell times, continue efforts to implement NYS Zero Emissions
mandate.

Food Service (self- funding) — Continue culinary focus, expand vegetarian protein offerings, expand assess to meals — participation 28.4% breakfast
and 59.1% lunch, engage students in menu planning and recipe selection, staffing adds 1.438 FTE, replace & enhance freezers, refrigerators and HS
serving line, expand Afterschool Snack/Meal Programs.

Facilities & Operations - continue to work with professionals to complete capital projects, work with NYSERDA on On-Site Energy Manager and
complete energy audit at MAS, RW, EV, HL, HS & Roch, along with developing and Energy Policy, various maintenance & school priority projects $3m.

Funded through reallocation of resources, no new money



Administrative-Program-Capital Budgets
(APC) Components: % of Total Budget

2025-2026 2024-2025
Proposed Budget Adopted Budget

100.00% 100.00%
80.00% 80.00%
60.00% 60.00%
40.00% 40.00%
20.00% 20.00%
0.00% 0.00%

B Capital M Program M Administrative B Capital M Program M Administrative
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APC Budget Components

Total Budget Administrative
$277,965,500 $21,310,123
100% 7.67%

Public Information
Central Services
Insurance/Assessments
BOCES Administration/Capital
Curriculum Administration
Building/Department Supervision
Associated Benefits
Board of Education
District Clerk/Meeting
Superintendent
Business Operations
Legal Services
Personnel

Program

$213,317,516
76.74%

Teaching & Instruction
Special Education
Special Schools
Transportation
Staff Development
School Library
Computer Instruction
Guidance
Health Services
Psychological Services
Co-Curricular
Athletics
Associated Benefits

Capital
$43,337,861
15.59%

Operations & Maintenance
Capital Projects
Bonded Debt
Short-term Debt
Associated Benefits
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What is a Contingency Budget?

What happens if the budget is NOT
passed by the voters = 50% +1 Vote?

After second failed vote, the District must adopt a
Contingent Budget (Chapter 463 of the Laws 1997):

* No Increase in the Tax Levy is permitted
* Non-contingent expenses must be removed

* Administrative cap applies

For 2025-26, a contingent budget would result in a

reduction of $3,386,116 or 1.22% from the

proposed budget of $277,965,500 to a new budget total
of $274,579,384

36
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Key Dates — 2025-26 Budget Development

Presentation of LRP to Finance Committee January 6, 2025

Presentation of the LRP to the Board of Education January 13, 2025

Instructional Budget Presentation to BOE February 10, 2025

Non-Instructional Presentation to BOE February 24, 2025

Superintendent’s Preliminary Budget to Finance Committee March 3, 2025

Superintendent’s Preliminary Budget to Board of Education March 10, 2025

Board of Education Budget Workshop March 31, 2025, if necessary

OGN

Board of Education Budget Adoption April 7, 2025

Board of Education Budget Hearing May 12, 2025

School Budget vote, Propositions & School Board Elections May 20, 2025
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