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• Department Level Budget Development: 
     October-November

• District Level Budget Development:           
November-December 

• Preliminary Budget: January 22

• Budget Workshops: 1/29, 2/5, 2/19

• Board Approval: March 12

• BOE Presentation to Town Council: 
April 1

• Public Hearing: April 10

• Annual Town Meeting: May 5

• Budget Referendum: May 13

FY 2025-26 Budget Development



Traditional Budgeting Zero-Based

● Builds on the previous year's budget

● Adjusts for inflation and growth

● Focuses on incremental changes

● Easier to implement annually

● Less time-consuming to prepare

● May overlook outdated expenses

● Starts from scratch each cycle

● Requires justification for every expense

● Promotes efficient resource allocation

● More thorough, detailed planning

● Time-sensitive but more accurate

● Reduces unnecessary spending



Drivers  

   

● Infrastructure
● Safety 

● Staff efficiency and efficacy
● Continuous curriculum

Operational Support  
Strategic Staffing and 
Curriculum Alignment 

Goal #1: Academic Achievement

Goal #2: Talent Development

Goal #3: Organizational System

Goal #4: School Culture & Climate



Preliminary/BOE Budget 2025-26

Preliminary departmental/building budgets $51,313,012                         
Central office cuts - $1,574,195

Superintendent’s Budget        $49,738, 817           4.97%

BOE Adopted Budget        $49,738, 817           4.97%



Superintendent/BOE Budget by Object





Revenue - Tuition & State



2025-2026 BOE Budget $49,738,817 

Estimated Education Revenues Received by Town of 
Killingly ($17,749,510)

Budget Net of Revenues $31,989,307 



Salary 
increase 
1.62%

$1,077,000 
reduction in 
SPED

$5.3 Million in 
ESSER grants

Initially TC reduced to 
0.61%. Restored by 
town meeting vote. 

FY 
18-19

FY 
19-20

FY 
20-21

FY 
21-22

FY 
22-23

FY 
23-24

FY 
24-25

FY 
25-26

Superintendent's 
Proposed Budget 1.97% 1.89% 3.98% 3.46% 1.94% 5.30% 4.05% 4.97%

BoE Budget 1.91% 0.83% 2.29% 2.00% 1.37% 3.94% 3.01% 4.97%

Adopted Budget 1.13% 0.83% 0.23% 2.00% 0.00% 3.94% 1.24%

History of Budgeting 



History of Budgeting 



Contractual 
Increases 

Budget  Increases 

Contractual Salary Increases vs. Budget Increases 



What does a 1.24% increase look like? 



BOE Adopted Budget 

 $48,212,561            3.01%
 

Town Council Reduction 
- $703,722.22

$47,508,839                1.50%

Further Town Council Reductions 
- $125,000

                  $47,383,839                   1.24%

Town Council Reductions 24-25



Budget Adjustments 



Reductions to Special Education Tuition Lines 
      

$395,192



BOE Adopted Budget 

 $48,212,561            3.01%
 

Town Council Reduction 
- $703,722.22

$47,508,839                1.50%

Further Town Council Reductions 
- $125,000

                  $47,383,839                   1.24%

Town Council Reductions



Additional Reduction to Special Education Tuition -  $13,939

Savings in Magnet School Tuition -                           $111,061

              Total -                          $125,000

Further Town Council Reductions 



Total Reductions 24-25

$828,722

$48,212,561

$47,508,839 

$47,383,839



Special Education Deficit 



Use End-of-Year Funds…



Use the Non-Lapsing…

What is in there now- 

$2.0 million (est.)

What we may need- 

KHS Lower Athletic Fields 
Access Road Estimate 

$1.8 million







Armed Security Officers 



Increase on Certified Teacher Salaries 





Great Things Happen Here 



Questions and Discussion 

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Total $ Salary Total $ Benefits 

24-25 $29,395,119 $6,950,470

25-26 $30,494,190 $7,011,534

Difference $1,099,071 $61,064

If all other lines were flat (0% increase) 

Salaries 2.31%

Benefits 0.13%

Total 2.44%

All other lines total 2.52%

$30,494,190 + $7,011,534 = $37,505,724
Total Budget = $47,383,839

Difference = $9,878,115


