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Goal 2 – Middle School Interim Goal
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STRATEGIC PLAN 
STUDENT SUCCESS 
OUTCOME #2

PREPARE STUDENTS FOR LIFE, 
COLLEGE AND CAREER
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The percentage of 
students earning five or 
more postsecondary assets 
will reach 50% by 2029.
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MIDDLE SCHOOL INTERIM 
GOAL

100% of current 8th graders will 
complete a 5-year plan by the end 
of May 2025.
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FIVE-YEAR PLAN
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Prepare students for life, 
college, and career success

FIVE-YEAR PLAN
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receive 

training/resources 

for 5-year plan 

process 

SEPT 3

All 8th Grade 

Teachers

OCT 21

8th Grade 

Teachers Advocacy 

& Core

NOV-DEC

8th Grade 

Advocacy 

Teachers

JAN-FEB 7

High School 

Counselors

FEB-MAR

High School 

Counselors and 

Teachers

ONGOING

MS Counselors 

and IPS 

Coordinators

receive 

training/resources 

for 5-year plan 

process

instruct/monitor 

students’ completion 

of 5-year plans for 

core content

instruct/monitor 

students’ completion 

of 5-year plans for 

electives and post-

secondary

competed 5-year 

plans are reviewed 

and used for high 

school pre-

enrollment

5-year plans 

reviewed, revised, 

and used for 

enrollment each year

Interim Goal Timeline
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MIDDLE SCHOOL DATA

ALL SCHOOLS MET THEIR GOAL
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“GREAT 

CONVERSATIONS 

WITH KIDS ABOUT 

THEIR FUTURES.”​

“AWESOME TO HAVE 

TEACHERS TALK WITH 

KIDS ABOUT HS.” ​

“GREAT WAY FOR 8TH 

GRADERS TO SEE WHAT 

THEIR HIGH SCHOOL​

CASELOAD WILL LOOK 

LIKE.”​

“LOVED THAT KIDS CAN 

SEE THEIR PLAN LINKED 

TO ALL THE XELLO 

STUFF.”​

Feedback
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Strategies for 
Continued Progress
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Middle 
School/High 

School 
collaboration 
moved to 1st 

semester
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Send monthly 
Parentlink  

with  
questions 

designed to 
help parents 

ask their 
students about 
his/her Course 

Planner in 
Xello
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Parentlink  

with  
questions 

designed to 
help parents 

ask their 
students about 
his/her Course 

Planner in 
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Explore the 
capacity of 

Xello to batch 
elective 

courses based 
on students 

IPS
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QUESTIONS
Branden Johnson, Exec. Director of Secondary Schools

Tim Hamblin, Exec. Director of College & Career Readiness
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