
 School Improvement Council/Title 1 Stakeholders Meeting Agenda 
 Monday, April 7, 2025 |  4pm 

 Agenda 
 I.  Welcome 
 II.  Engage ~  Share with us the childhood outfit your parents made you wear that you 

 disliked. 
 III.  Principal’s Report 

 A.  April Upcoming Events  - 
 7  - HEC Clubs after school 2:40-3:55pm *Last day for clubs* 

 SIC Meeting 4pm 
 10  - Spring Concert, Music & Strings, 6pm 
 11  - Field Day, 5K -5th Grade students 
 14  -  21 Spring Break - No School 
 22  - Students return! 
 24  - 1st Grade Family STEM Night 4:30-5:30pm 
 25  - 4K & Preschool Field Day 
 29  - HEC Title 1 Annual Stakeholder Breakfast Meeting, 8:30am 

 IV.  Title 1 Stakeholder Input 

 What are the 3  most important funding needs at HEC? 

 Responses included: student supplies, continued need for intervention & 
 supports, instructional supplies. 

 What barriers and/or challenges exist at HEC? 

 Continuing to engage the community for support and resources to help. 

 What new ideas, programs, opportunities should we consider as we create our Title I 
 school plans for next year? 

 Continue with the programs and opportunities we have in place. 
 V.  CRIS Transition ~ Dr. Erin Doty, Principal of CrossRoads Intermediate School 

 Dr. Doty answered questions from our SIC members regarding the transition to 
 CrossRoads Intermediate and their plan to become a full middle school in the 
 2026-27 school year. 

 VI.  Clarity & Closure -  Meeting adjourned.  Next Meeting will  be Monday, May 5th. 

https://docs.google.com/document/u/0/d/1CubIf8XmRyGbeHBobbPHMf2kHVAQvm2N18oSeVoufN8/edit

