






































































 
 
 
 
 
From: Helen M Tabaka <helenamtab@gmail.com> 
Date: March 27, 2025 at 10:08:00 AM EDT 
To: kleppst@newhtfd.org 
Subject: Budget concerns 

Dear Timothy Klepps and Board Members, 
 
We’d like to express our concerns on funding programs for all students.  
 
New Hartford’s education programs have provided our two children a well-rounded education with 
academic excellence and opportunities to explore their interests and talents.  
 
As retired special educators, we understand the cost of mandated special education programs. 
However, for a school system to maintain its standard of excellence, it needs to provide these 
important educational programs for  regular education students, not take away from them.  
 
Please find financial support of programs so our town continues to provide a high standard of 
education for all students. 
 
Respectfully, 
Helen and Gerry Tabaka 
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Dear Board Members, 
My name is Leah Lampognana, I live at 210 Maple Hollow Road.  
 
I grew up in this town and have lived here all my life. I started my education at the Bakerville Consolidated 
Preschool and had the pleasure to go through the entire school program through high school.  It was an 
amazing experience for me, and I can hope that my children are lucky enough to have the same experience. 
 
I have now stayed home with my children for the last two years, but prior to that, I taught first grade for five 
years in a nearby district.  To echo some others, the mental health crisis for students is here and evident.  I 
have had my fair share of students who struggle with mental health at many different levels.  I wanted to speak 
on how worried I am that the school counselor is on the chopping block.   
 
50 students. This is how many students Superintendent Sousa reported that the school counselor in question 
has on their caseload. 39 students at Antolini, 11 elsewhere. Because of my experience as an elementary 
school teacher, I am going to go out on a limb and assume that most, not all, but most of those 50 students are 
receiving counseling services due to a 504 or IEP.  Meaning, these are services that are required by law. I am 
sure that your school psychologist is phenomenal, but phenomenal or not, is it really reasonable to ask them to 
take on an additional 50 caseloads? In addition to their own caseload, as well as the “triaging”, as 
Superintendent Sousa called it, needed when a student is in crisis, on top of the endless time spent in PPTs 
and 504s, or meetings to prepare for 504s or PPTs, and finally in addition to the time spent testing students 
undergoing a Special Ed referral.  It’s just not humanly possible, nor is it fair. We are not just talking about the 
impact of mental health on our students, we’re also talking about the mental impact on your staff.  When the 
school psychologist simply cannot keep up with the outrageous caseload expected of them, or it happens to be 
a day when a mental health worker is not in the school building, but a student is in crisis at any magnitude, who 
does it fall on? Your teachers. Teachers' plates are overflowing at any given time of the year, and now we will 
be adding another significant expectation on. And yet, they will do it. No, I do not have a student in the school 
system yet, and I may not know all of your teachers personally, but I do already know that they are giving their 
all, every single day.  I know that because I too am a teacher, and that is what we do. But when things like this 
happen, and incredibly valuable resources are cut, this tends to lead to frustration, lack of support, and burn 
out.  Yet we step back and wonder why so many amazing teachers are leaving the profession at an alarming 
rate. It begins with decisions like this.  
 
To add to this, there are now the arts and extracurricular activities on the chopping block as well.  In my 
experience as a teacher, I have seen countless students who struggle with mental health end up excelling in 
these programs, such as band, Math Olympiads, TAG, and more.  These programs are sometimes the only 
time in the day when these struggling students truly feel successful or feel like they belong.  Outside of typical 
classroom structure, some of these struggling students may shine in extracurriculars.  So not only are we 
talking about taking away a safe and trusted mental health specialist, but now we are also taking away sacred 
extracurricular programs on top of it.  Where will these students turn to?  How can we expect our students to 
excel when we are not giving them all the support we know they not only need, but also deserve? 
 
You say we care about our children, and I believe you, but now it is time to show them.  So please, I urge you 
to reconsider the decision to cut the school counselor position for the 2025-2026 school year.  Sure, it may 
save you $71,500 in your school budget, but I can guarantee that it will end up costing you a whole lot more 
than that. 
 
Respectfully, 
Leah Lampognana  


