ASD Curriculum Meeting
April 9, 2025
6:00PM - 7:00PM

> Welcome
o Mr Faro (Committee Chair)

Priority / Decision Items

> Summer PL Opportunities
o Dr Tim Matlack (Superintendent)
m Offering “early adopter” Understanding by Design 2-3 day session
e Pay or comp time

> Professional Learning Plan 2024-2026
o Dr Tim Matlack (Superintendent)
m Draft Plan

e Literacy
o Ongoing current through 2028
o  Specific to building/audience needs

e Universal Design for Learning
o Monday, June 2
o Theoretical framework undergirding STEELS and IM
o Common Language/Common Understanding

e Understanding by Design (curriculum design)
o Early Adoptor opportunity for Admin and Staff (paid)
o Summer 2025 (2-3 days)

e STEELS
o Ongoing support (2025-2026)
o Curriculum work K-3 (2025)

e [M/Math
o Comprehensive Plan process (2025-2026)
o Training K-3 for IM (Spring 2026)
o K-2 implementation Fall 2026

Discussion / Update Items

> MTSS Development



o Dr. Tim Matlack (Superintendent)
o Update Presentation

> Portrait of a Mountaineer
o Dr. Tim Matlack (Superintendent)
o Update on process

Data / Informational Items

> PA Auditor General Cyber Charter Report
o Dr Tim Matlack (Superintendent)
o Update on potential board resolution

Old Business

New Business

Adjournment

> Adjournment
o Mr. Faro (Committee Chair)



