District Safety, Wellness and Climate
Committee

Date: March 27, 2025

Meeting Dates for the 24-25 School Year: 8am

o 04/24/25
e 05/29/25

Location: Superintendent’s Office

Co-Chairs: Steve Cravinho, Director of Campus-wide Athletics & Activities
Katy Sawaryn, Assistant Director of Student Services

AGENDA

TOPIC

NOTES

Introductions, Meeting Schedule, &
Ensuring Appropriate Representation

Katy Sawaryn- co-chair

Chris Champlin, Director of Student
Services

Miranda Nagle, Griswold Pride
Tina Falck, First Selectman
Renee Normandie, School Nurse
Supervisor

Sean McKenna, Superintendent
Deb Martin, Director of Fiscal and
Personnel Services

Glenn LaBossiere, Assistant




Superintendent

Dan Anderson, Acrisure (Insurance
Consultant)

Tom O’Connor, Director of Food Services
Joe Bordeau, Principal, GES

Steve Bourque, Assistant Principal, GMS

Student Services/MTSS Updates: e Accidents/incidents are low. At
next meeting, Chris will produce a
yearly report

e Held training for Paraeducators on
Neurodiversity

e No additional spikes in terms of
wellness assistance--business as
usual.

Nurses Updates: e Things are running along smoothly

e Monitoring for field trips.

e Summer processing over the
summer

Town Updates: e In the budget season.

e Work continues on Route 164

e The St. Mary’s school project
passed--rental units are being
worked on.

e Signage put in at Town Hall, as
there are cars moving quickly
through the parking lot.

PRIDE Updates (Miranda Mahoney): e Community clean up and clear out
e There are incentives for student
groups.
e April 26th is a big day in the
community.
e There are flyers on a new vape
cessation

e QPR training--Soule Street
Academy. SLC will host one.

e Mental Health Fair money--each
school has$1,200. If there are other

costs.
Uncas Health Updates (Patrick e Absent today
McCormack)
Emergency Management (Town of e Absent today

Griswold) Update:




DPAC:
Next meeting is on 04/02/2025 at 7pm
Meetings are held virtually on Zoom

Topic: Community Resource Programs

Join Zoom Meeting

https://us06web.zoom.us/j/88070442633?pw
d=THsDSOpoLgAaEE4MzMOxuewaRDC6

WT.1

Meeting ID: 880 7044 2633
Passcode: 687464

Social/Emotional Well Being:

1. Let’s review district climate and
culture surveys, prior to finalization.
All feedback is welcomed.

Student SEL programming

School climate and culture
programs for faculty and staff

@n

e Glenn reviewed the questions for
the climate and culture survey.

Policy Updates:

e We will be reviewing school
climate and restorative discipline
to assist in bullying investigations.

Roundtable Discussion:

e Tom and Deb will have the well-sat
survey, in conjunction with the
nutrition program. This is about
student and staff wellness.
Surveys will be sent to
administrators, nurses, and ad.

e Sean reviewed the following:

o Building checklists

o Budget information

o The full-time athletic
director

UCFS- Nightlife Pediatric Program offered
M-F 5-9pm at Norwich Health Center
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