LISD Family Feedback Forum- 04/01/25

Meeting Overview

Superintendent Mark Estrada opened the Family Feedback Forum by reviewing results
from the recent Parent Engagement Survey. He encouraged discussion by asking
parents why some respondents may have selected “Don’t Know” on certain questions.
This prompted a thoughtful conversation, as parents offered ideas and engaged in a
review of each survey question and the possible reasons behind specific results.

Key Topics Discussed
Campus Safety and Borchert Loop Elementary

e A parent asked whether Borchert Loop Elementary (BLE) will have a school
officer assigned to campus.

e Mr. Estrada confirmed that a full-time constable will be assigned to BLE and
provided an overview of LISD’s existing partnership with the county constables.

e He also reassured families that BLE has been designed with safety in mind and
noted that while the new facility will be secure, the district continues to evaluate
facility equity at older campuses such as Navarro, Clear Fork, and Carver.

e Parents were invited to the upcoming Open House and Ribbon Cutting
Ceremony at BLE on July 30, 2025 (time to be determined).

Parent Engagement and Participation

e Parents expressed concern over the low turnout at district and campus forums
compared to online feedback and social media activity.

e Mr. Estrada acknowledged the concern and shared that while negative
comments may seem widespread online, they often come from a small
percentage of individuals—some of whom do not have students enrolled in LISD.

e He added that many families who are satisfied with their child's education and
school experience may not feel a strong need to attend feedback forums.



Instructional Practices and Technology Use

e A parent inquired about the district’s instructional focus and expressed a desire
to see more student collaboration and less reliance on technology.

e Mr. Estrada acknowledged the need for continued improvement in writing
instruction and clarified that students are not on devices as often as it may
appear.

e He shared highlights of academic growth, particularly in math at Lockhart Junior
High, and discussed how the district’'s shared leadership model and Lever
Leaders are contributing to stronger instructional practices.

e He emphasized the importance of meeting students' academic, social, and
emotional needs and reiterated the district's commitment to maintaining high
expectations for all students.

Screen Time, Play, and Well-being

e A parent expressed support for reducing screen time and increasing
opportunities for student collaboration and free play, referencing themes from
The Anxious Generation, a book previously discussed at forums.

e Mr. Estrada agreed with the concerns and noted that the district is working in
partnership with the school board to address these issues and move in a positive
direction.

Closing Reflections

Parents expressed gratitude for the leadership of Mr. Estrada and shared their
appreciation for the district’s continued efforts to support students and families. They
expressed confidence in the direction of the district and left the meeting feeling heard
and encouraged.

The forum concluded at 6:57 PM.
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