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FROM PLAN TO PROGRESS:
A COLLABORATIVE REVIEW OF OUR 

KESA 2.0 ACTION PLAN
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OBJECTIVES

1.Review and understand the components 
of the School Improvement Model.

2.Review the KESA action plan template.

3.Discuss the WPS action plan priorities. 
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24-29 STRATEGIC PLAN
STUDENT SUCCESS OUTCOMES

Wichita Public Schools will thrive in innovative and 

impactful educational communities that:

Increase academic 
achievement and 
graduation rate

Prepare students 
for life, college and 
career success

Create and 
enhance safety 
and belonging



KS BOE Outcomes
Social Emotional Growth, Kindergarten Readiness, Individual Plan of Study (IPS), 

HS Graduation, Post-secondary Effectiveness

Kansas Education System Accreditation 

(4 Fundamentals) 

WPS 
Strategic Plan

School 
Improvement 

Process
Building Goals & 

Lead 
Measures

KESA Four Fundamentals:
1. Structured Literacy
2. Standards Alignment
3. Balanced Assessment
4. Quality Instruction



Accreditation Determination Areas



Timeline



Action Plan Review Process
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SCHOOL 
IMPROVEMENT 

MODEL

Objective: 

Review and understand 
the components of the 

school improvement 
model.
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ACTION PLAN

Objective: 

1. Review action plan 
template

2. Review action plan 

examples
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WPS ACTION PLAN

Objective: 

1. Review WPS Action Plan

2. Discuss action plan 
priorities

https://usd259net.sharepoint.com/:x:/r/sites/KESA/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7B149994ba-c48c-44ae-a185-154ba0644a5b%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1743711903411&web=1
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WHAT MIGHT BE SOME 
QUESTIONS OR 

FEEDBACK YOU WOULD 
LIKE TO SHARE?
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