Eagle Academy
School Accountability Committee

Nov 18, 2024
6:00-7:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

2023-24 Eagle Academy School Accountability Committee:
e Sue Mehrotra - Chairperson

Danna Waltz - Parent Member

Claudia Delgado - Community Member

Joanne Toledo — Parent Member

Andrea Rietsch — Teacher Member

Alexis Brodie — Administrative Assistant

Jeff Broeker - Principal

In attendance:
Jeff, Kris, Sue, Danna, Andrea, Georgina, Claudia

Safety
o LTPD - Kris Larson

Welcome
o Check-in with SAC
o Approve Aug 12, 2024 Minutes
m Approved by - approved by Danna

Safety/Security Update - Doug/Kris
o No trends, nothing new
o Holiday precautions (crimes of convenience)

Eagle Events
o P/T Conferences - Nov 14
o September 18 - ASVAB was completed



m 21/28 passed the Assessment to meet Graduation Competency
m 7 students scored 60+ (competency is 31)

Hybrid Courses - Becca
Assessment Data - Andrea

Budget - Jeff
o Total Budget for 24/25 - $236, 627 (not inclusive of salaries and benefits)
o Actuals - $57, 248 (does not reflect some recent items)
o Balance as of 11/11/24 - $175, 982

Next Meeting Topics
o SAC Book Study
o More Narcan available for our school
o Thinking about conferences- ( Per Danna ) what if:
m Parents agree to attend 2/4 of the conferences per year
Have students “earn” the ability to not attend conference
Concerned that if we eliminate a conference we will miss opportunities to
meet parents
m  What about giving volunteer hours if the student comes with parent (
Officer Larson’s idea )

Next Meeting - May, 2025
6:00-7:00 PM
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