Eagle Academy
School Accountability Committee

August 12, 2024
6:00-7:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

2023-24 Eagle Academy School Accountability Committee:
Sue Mehrotra - Chairperson

Danna Waltz - Parent Member

Claudia Delgado - Community Member

Joanne Toledo — Parent Member

Andrea Rietsch — Teacher Member

Alexis Brodie — Administrative Assistant

Jeff Broeker - Principal

In attendance:
Jeff, Kris, Sue, Danna, Alexis, Georgina, Claudia

e Safety
o LTPD - Kris Larson

e Welcome
o Check-in with SAC
o Approve May 20, 2024 Minutes
m Approved by - Andrea Rietsch

e Safety/Security Update - Doug/Kris
o Parking Improvements - Teddy Lane
o SRO increase to Eagle
m  Kris will be here 11-9 starting August 19th!!
o Staff/students can park in the cul de sac
o Kris will attend staff meeting on 8/26 to discuss new enhancer - 5-10 mins
m Narcan does not work with these enhancers



Eagle Events
o College/Career Fair - Aug 29
m New CTE teacher may do snacks for vendors
m Half day schedule for students
P/T Conferences - Aug 29
Field Trip - Miller Park/Outdoor Ed - September 12
September 18 - ASVAB
m  Sign up sheet will be posted this week
o Principal/Parent Meetings - September 19th 7-8pm
m  More information coming soon in weekly newsletters
m  Admin team, Officer Larson will be part of these events

New Staff

Dean of Students - Georgina Quintana

Math - Holly Li - STEM School

Art - Steven Donnally - Louisiana

SPED - Serafina Papandrea - Meadow View Elementary
CTE - Erin Norton - Cherry Creek

English/Sr Seminar - Anthonette Klinkerman - TRHS

GT - Kristen Chenoweth - Cresthill MS

Registrar/Vol Coordinator - Crystal Rollins

EA IV - Oliver Suarez
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Continuous Improvement Plan - Andrea
o Building Goals
m Literacy - Depth and Complexity
m Social Emotional Learning
e Mental Health minutes - 2nd and 3rd quarters
m Leadership Development and Capacity
e Attendance committee (BAT)
o Star testing results were off the charts!
o New homeroom class - starts week 3 of each quarter
o Mentors for new teachers

Building Protocols and Efficiency Upgrades - Georgina
o Created a staff canvas
m Contains protocols, policies, template letters, contact info, bell schedules,
MH caseloads, etc.

SAC Meeting Dates for 24/25 from 6-7pm
o Aug12
o Nov 18
o Feb24



o May12

Next Meeting Topics
o Hybrid Courses - Becca
o Budget?

Next Meeting - Nov 18, 2024
6:00-7:00 PM
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