ISC EXECUTIVE MEETING
December 10, 2024 - 9-10:30am

Administration Bldg. & Zoom
https.//uso2web.zoom.us/|/842257792397pwd=VHJBa1lHUDIFTE0O5TkZ60G92ZlI5Z

Z09
Attendance:
In-Person Zoom
Amy Badler Lindsey Bognanno
Rebecca Block Cari Bryce
Robin Gauri Shirley Clifford
Talia Nissim Allison Crawford

Lisa Prosnitz
Kami Pulsifer
Cicely Reece
Michele Vessel

Ken Krivitsky
Dani Shaw

e 0:00-910 Welcome/Meeting Minutes

Lisa Prosnitz and Kami Pulsifer
e Katie took meeting minutes in November
e Need to share with group for approval

e 010-915 Budget Review/10 Day Letter - Lindsay Bognanno

e 10 Day letter was sent
e Received 5/11 checks

e Nov Budget - 2 withdrawals for Coffee/Speakers Series (Lisa), Kami has

receipts to submit as well

e Shirley mentioned that mini grant requests from spring will be coming

e 015-025 ISC Business, Lisa Prosnitz and Kami Pulsifer

m Roundtables

e Change to December Round Table, now Dr. Johnson talking
about 8th grade transition, will ask HSA to send grade specific
email letting people know about this event via Membership

Toolkit

1. November 17, Jason Lily

a. Future ldeas:

b. Student Services?
c. Drew Gingrich, January
d. Jen Goldberg, February

Talking about Tech in classroom, spin off to a
Parent Ed Series in the Spring



https://us02web.zoom.us/j/84225779239?pwd=VHJBa1lHUDl5TE05TkZ6OG92ZlI5Z

925 -

e. March??
e Demystifying Curriculum
Development/Selection

m Upcoming Strategic Plan review
e Kamiand Lisa will each sit in on one meeting
e Kami Thursday 12/12, Lisa in Jan
e Lisa sent strategic plan to committee for review, if you have
feedback get it to Lisa before 1/16.
e \Xritten in 2009, reviewed in 2014
m Supplemental ISC Meeting, doodlepoll response needed
https.//doodle.com/meeting/participate/id/aKz86wle
e Need for supplemental meeting to discuss
Math/Writing Curriculum
Achievement Gap
Anti-semitism
Tech in classroom
o Values as a district/where money is spent
e Respond to doodle poll ASAP so we can schedule this mtg

O O O O

9:35 Mini Grants 2023-24 Review/ Fall 2024
Allison Crawford, Shirley Clifford, Cari Bryce
Minigrant session held last Thurs
Feedback - went well, very organized with slide show with visuals
Divided submissions into two buckets: innovative/non innovative; focused on
innovative submissions (17/31)
Requests for $17,000, Have $6,600 to spend, committed to funding $5800 for
11 applications
Alternative funding sources were identified for other grant requests
Will send list of approved grants for voting on by the school board for
meeting on 12/16
Team will meet again to finish punch list: communicating funding, help in
identifying alternate funding source contacts where appropriate

0:35-9:45 Parent/Guardian Education Series - Robin Gauri and Cicely Reece

945 -

There were scheduling conflicts within the district with Parent Education
Series, Kami and Lisa will talk with Meghan Schafer about protecting those
dates

Last parent education series was about Drug and alcohol use; Pot and Vaping
are on the rise, LM does not look favorable when compared with state level
data

Next Sessions - Jan 8 at 7om with Romaine Diaz to discuss anxiety, tech,
executive functioning strategies. Focus on Elementary and Middle but
applicable for all students. Feb - Book Club - requested book Hidden
Potential. March - Al? Jen Goldberg or possibly Baldwin teacher

955 CARE Committee Update


https://doodle.com/meeting/participate/id/aKz86wle

e Started with card game, no talking allowed, movement between
tables/groups - led to confusion. Turns out rules were different at each table.
Taught lesson of how preconceived notions and biases can affect interactions

055 - 10115 School Board Committee Calendar: At-Large Members
a. Policy: CANCELLED upcoming?
e Cancelled because they stated they did not have anything to discuss
b. Curriculum: 12/2, 7pm upcoming?
m Board Re-org, PLC, PSSA results, antisemitism training
m Disparities exist for Black and Economically disadvantaged students
but worse at other schools in the state
m Harrition ranked #1, LM #3 in state
m Antisemitism training was meant to be discussed with a plan to
implement but it did not happen
c. Facilities and Finance: 11/14, 12pm upcoming 12/14
e Discussion of athletic uniforms, 4 new buses delivered, awaiting 4
more, roof repairs at Penn Wynne
e New bus ticketing system - no cost, tickets like red light cameras
e Playground - varying states of need, improvements currently being
written into budgets, will require millions in funding
e Lights on Arnold Field approved by township, where is the
announcement from LMSD? \What are the next steps?
d. Regular Business: 11/18, 7pm upcoming 12/18
e No updates?
e. Equity & Anti-Racism: 11/13
o ATIF/Wellness still not meeting/Lisa and Kami to ask Meghan Schafer
about this
f. Legislative:
g. Communications: 12/11 - who can attend?
e Book Talk @ Lis'as
e Amy Buckman 30 min zoom

10:20 - 10:25 CSE Update - Cara Herrmann
e Cara not here, no update

10:20-10:30 Miscellaneous
a. Wellhess Committee (still waiting to hear from Megan)
e Has not met yet, will ask Megan
b. AITF Committees (waiting to hear)
e Has not met yet, will ask Megan
c. Superintendent search - wrapping up?
e Possibly offer being extended soon
e CSE and ISC were not involved in process
d. Luncheon
e Kami/Lisa Going to ask Megan about holding it on May 1st.
e Challenge in scheduling with Memorial Day, Exams, College kids
returning
e Danito check with Venue to make sure nothing has been booked on
that date, tentatively were holding all Thursdays in May






