February 27th, 2025

The Board of Trustees of the Willis Independent School District met in a Board Training on
February 27, 2025 at 1:00 p.m. at the Sharon Hill Jennette Administration Building in the Willis

ISD Boardroom, 612 N. Campbell Street, Willis, Texas 77378, and the business to be conducted is listed
below.

CALL TO ORDER
Board President Kyle Hoegemeyer called the Lone Star Governance training to order at 1:18 p.m.

The Board President announced the presence of a quorum, and that notice of the meeting has been
posted for the time and manner required by law.

ROLL CALL

Members present: Kyle Hoegemeyer, Nikita Lagway, Chad Jones, Paulett Traylor, Charles Perry, Scott
Carson, and Cliff Williams

Members absent: None

PUBLIC COMMENTS

None

PRESENTATION OF LONE STAR GOVERNANCE TRAINING
Turned over to the facilitators

Dr. Larry Lewis and Brenda Amitrani

ADJOURNMENT OF LONE STAR GOVERNANCE TRAINING

Motion by Cliff Williams and seconded by Scott Carson to adjourn the Lone Star Governance Training.
Motion carried unanimously.

The training session ended at 8:25 p.m.



