
  

 

  
AGENDA 

  
APRIL 23, 2025 

*4:30 P.M. (CLOSED SESSION) *6:15 P.M. (OPEN SESSION) 

BOARD OF EDUCATION, REGULAR MEETING 
  

THIS MEETING WILL BE HELD AT 
FRESNO UNIFIED SCHOOL DISTRICT 

2309 TULARE STREET, FRESNO, CALIFORNIA 93721 
SECOND FLOOR - BOARD ROOM 

  
*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES. 
  
Please note: Parking will be available for board meetings after 5:00 p.m. at the N Street Parking Pavilion, 
located on the southeast corner of Tulare and "N" streets - entrance on "N" street.  Board meeting 
attendees without key cards should report to the parking booth attendant. Please do NOT take a ticket.  
Additionally, the City of Fresno will not enforce the street meters in this area after 6:00 p.m., Monday 
through Friday. 
  
For the safety of all who attend Fresno Unified Board Meetings, everyone entering the Education Center 
building is subject to metal detector scanning. Board Policy 5145.12 allows for the use of metal detectors.  
Prohibited items are as follows: alcohol, illegal drugs, knives, or firearms. 
  
In compliance with the Americans with Disabilities Act, those requiring special assistance to access the 
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise 
participate at Board meetings, please contact the Board President or Board Office at 457-3727. Notification 
at least 48 hours prior to the meeting will enable the district to make reasonable arrangements to ensure 
accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or services. 
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Any member of the public who wishes to address the Board shall submit a speaker card specifying the 
item(s) they wish to address. The card must be submitted before or during the Board's consideration of the 
item. 
  
In accordance with Board Bylaw 9322, students and parents/guardians may request directory information 
or personal information (as defined in Education code 49061 and/or 49073.2) be excluded from the minutes 
by making a request in writing to the Superintendent or Board Clerk. 
  
Public materials are available for public inspection at our website at: fresnounified.org/board 
  
TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon request. 

 
Agenda Approved by: 

 Interim Superintendent Mao Misty Her 
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*4:30 P.M. 
PLEDGE OF ALLEGIANCE 

Paul Idsvoog will lead the flag salute. 
  
OPPORTUNITY FOR PUBLIC COMMENT ON CLOSED SESSION AGENDA 
 
RECEIVE INFORMATION & REPORTS (See Section A) 
  
RECESS FOR CLOSED SESSION TO DISCUSS THE FOLLOWING: 

1. Student Expulsions Pursuant to Education Code Section 35146. 
2. Conference with Labor Negotiator (Government Code Section 54957.6); Fresno Unified School 

District Negotiator(s): David Chavez and Paul Idsvoog; Employee Organizations(s): FTA, CSEA, 
Chapter 125, CSEA, Chapter 143, SEIU, Local 521, FASTA/SEIU, Local 521/CTW, CLC, Fresno Unified 
Building & Construction Trades/FTA; International Association of Machinists and Aerospace Workers 
(IAMAW), Unrepresented Employees: All Management, Confidential, and Supervisory Employees. 

3. Public Employee Discipline, Dismissal, Release, Reassignment, Resignation (Government Code 
Section 54957). 

4. Public Employment/Appointment (Government Code Section 54957). 
a. Principal 
b. Superintendent Search 

5. Conference with Legal Counsel – Existing Litigation (Government Code Section 54956.9 (d)(1)). 
a. Receipt of a Claim Pursuant to the Government Claims Act 

i. Claim GL24-0901-14023 
ii. Claim GL24-1022-12733 
iii. Claim GL24-1107-14025 

6. Conference with Legal Counsel – Anticipated, Pending, Threatened Litigation (Government Code 
Section 54956.9(d)(2)). 

a. Potential Case (one) 
  
*6:15 P.M., RECONVENE and report action taken during Closed Session, if any 
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A. RECEIVE INFORMATION & REPORTS   
 
 1. RECEIVE Proposed Board Policy Revisions 

Receive Proposed Board Policy Revisions  
Receive Proposed Board Policy Revisions-BACKUP.pdf  
Included in the Board material are proposed revisions for five Board 
Policies (BP) as follows: 

 BP 0460 – Local Control and Accountability Plan 
 BP 3100 – Budget 
 BP 3250 – Transportation Fees (NEW) 
 BP 3540 – Transportation 
 BP 6020 – Parent Involvement  

These revisions meet the California School Boards Association 
recommendations and best practices. The policies will be brought 
back for approval at a future Board meeting.  Fiscal impact: There is 
no fiscal impact to the district at this time. Contact person: Ambra 
O'Connor, telephone (559) 457-3838. 

12 - 30 

 
B. CONFERENCE/DISCUSSION AGENDA   
 
 1. *6:20 P.M. 

PRESENT and DISCUSS the Waterford Early Learning Program 
Present and Discuss the Waterford Early Learning Program  
Present and Discuss the Waterford Early Learning Program-
BACKUP.pdf  
Included in the Board material is a presentation on the Waterford 
Early Learning Program, which outlines ongoing initiatives 
implemented at several elementary schools. The Waterford Early 
Learning Program, a software-based curriculum for students in 
Preschool through second grade, offers effective, tailored education 
to help early learners achieve critical milestones in reading, math, 
and science by third grade, establishing a strong foundation in their 
formative years. Additionally, Waterford.org serves as a guiding 
framework for schools and educators, highlighting the critical role of 
early learning strategies in fostering foundational skills and ensuring 
academic success. The presentation aims to provide the Board with 
relevant data, gather feedback, and address questions. Fiscal impact: 
There is no fiscal impact to the district at this time. Contact person: 

31 - 63 
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Carlos Castillo, Ed.D., telephone: (559) 457-3750.  
 
 2. *6:50 P.M. 

PRESENT and DISCUSS Overview of the Governor's 2025/26 
Proposed State Budget 
Present and Discuss Overview of the Governor's 2025/26 
Proposed State Budget.docx  
Present and Discuss Overview of the Governor's 2025/26 
Proposed State Budget-BACKUP.pdf  
The Governor's Office released the 2025/26 Proposed State Budget on 
January 10, 2025. Staff will present an overview of the 2025/26 
Proposed State Budget and the district’s preliminary strategic budget 
development to the Board of Education on April 23, 2025.  Fiscal 
impact: There is no fiscal impact to the district at this time. Contact 
person: Patrick Jensen, telephone (559) 457-6226. 

64 - 79 

 
C. CONSENT AGENDA 

All Consent Agenda items are considered routine by the Board of Education and will 
be acted upon by one motion. There will be no separate discussion of items unless a 
Board member requests, in which event, the items will be considered following 
approval of the Consent Agenda. 
 

 

 
 OPPORTUNITY for Public Comment on Consent Agenda Items   
 
 1. APPROVE Personnel List 

Approve Personnel List.docx   
Approve Personnel List-BACKUP.pdf   
Included in the Board material is the Personnel List, Appendix A, as 
submitted.  The Interim Superintendent recommends approval. 
Fiscal Impact: There is no fiscal impact to the district at this time. 
Contact person: David Chavez, telephone (559) 457-3713. 

80 - 83 

 
 2. ADOPT Findings of Fact and Recommendations of District 

Administrative Board 
The Board of Education received and considered the Findings of Fact 
and Recommendations of District Administrative Panels resulting 
from hearings on expulsion and readmittance cases conducted 
during the period since the regular meeting of the Board held March 
26, 2025. The Interim Superintendent recommends adoption. Fiscal 
impact: There is no fiscal impact to the district at this time. Contact 
person: Carlos Castillo, Ed.D., telephone (559) 457-3750. 

 

 
 3. APPROVE Meeting Minutes 84 - 91 
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Approve Meeting Minutes-BACKUP.docx  
Included in the Board material are the draft minutes for the regular 
meeting of the Fresno Unified School District Board of Education 
held, March 26, 2025. The Interim Superintendent recommends 
approval. Fiscal impact: There is no fiscal impact to the district at this 
time. Contact person: Interim Superintendent, Mao Misty Her, 
telephone (559) 457-3884. 

 
 4. ADOPT Resolution 25-66, Proclaiming April 2025 Autism 

Acceptance Month 
Adopt Resolution 25-66, Proclaiming April 2025 Autism 
Acceptance Month   
Adopt Resolution 25-66 Proclaiming April 2025 Autism 
Acceptance Month-BACKUP.pdf   
Included in the Board material is Resolution 25-66, Proclaiming April 
2025 as Autism Acceptance Month.  The Center for Disease Control 
reports that more children are being diagnosed on the autism 
spectrum, resulting in rates as high as one in 36 children nationally.  
The Center for Disease Control reports that one in 22 four-year-old 
children in California are on the Autism Spectrum. The Interim 
Superintendent recommends adoption.  Fiscal Impact: There is no 
fiscal impact on the district at this time.  Contact person: Carlos 
Castillo, Ed.D., Interim Chief Academic Officer.  Phone: (559) 457-3750. 

92 - 94 

 
 5. APPROVE Enrollment Application and Fee Schedule 

Acknowledgement for the Children and Youth Behavioral 
Health Initiative 
Approve Enrollment Application- Fee Schedule for the 
Children and Youth Behavioral Health Initiative.docx  
Approve Enrollment Application-Fee Schedule for the 
Children and Youth Behavioral Health Initiative-BACKUP.pdf

 
Included in the Board material is the Children and Youth Behavioral 
Health Initiative enrollment application and fee schedule 
acknowledgment.  The Children and Youth Behavioral Health 
Initiative (CYBHI) is a five-year initiative that aims to expand access to 
school behavioral health services by implementing a new and 
sustainable source of funding for behavioral health services, covered 
by insurance provided to students at a school site. The Interim 
Superintendent recommends approval. Fiscal impact: There is no 
fiscal impact to the district at this time. Contact person: Carlos 
Castillo, Ed.D., telephone: (559) 457-3750. 

95 - 125 
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 6. APPROVE Agreement with Carelon Behavioral Health, Inc. and 
Care Solace 
Approve Agreement with Carelon Behavioral Health, Inc. and 
Care Solace   
Approve Agreement with Carelon Behavioral Health, Inc. and 
Care Solace-BACKUP.pdf   
Included in the Board material is an agreement with Carelon 
Behavioral Health, Inc. and Care Solace to approve the exchange of 
data and documents related to the Children and Youth Behavioral 
Health Initiative (CYBHI). (CYBHI) aims to expand access to school 
behavioral health services by implementing a new and sustainable 
source of funding for behavioral health services, providing covered 
services to students at a school site. CYBHI will allow Local Education 
Agencies to obtain reimbursement from Medi-Cal, commercial health 
plans, and disability insurers, which are obligated under state law to 
reimburse eligible school-based and school-linked providers. The 
Interim Superintendent recommends approval. Fiscal impact: There 
is no fiscal impact to the district at this time. Contact person: Carlos 
Castillo, Ed.D., telephone: (559) 457-3750. 

126 - 135 

 
 7. APPROVE Agreement with Innovate Solutions in Education 

Approve Agreement with Innovative Solutions in 
Education.docx  
Approve Agreement with Innovative Solutions in Education-
BACKUP.pdf  
Included in the Board material is an agreement with Innovative 
Solutions in Education (ISE).  The agreement with ISE will assist in 
revising and aligning the Vocational Nursing Program Curriculum to 
meet the required changes made in the curriculum standards by the 
Board of Vocational Nurse and Psychiatric Technicians (BVNPT).  In 
addition, ISE will provide policy revision, development, and BVNPT 
inquiry and communication, Faculty Development Training, and 
conduct program audits and reports as recommended by BVNPT. The 
Interim Superintendent recommends approval. Fiscal Impact: 
Sufficient funds in the amount of $29,500 are available in the Adult Ed 
Apportionment budget. Contact person: Carlos Castillo, Ed.D., 
Telephone (559) 457-3750.  

136 - 145 

 
 8. APPROVE Agreement with KnowBe4 Inc. 

Approve Agreement with KnowBe4 Inc.docx  
Approve Agreement with KnowBe4 Inc.-BACKUP.pdf  
Included in the Board material is an agreement with KnowBe4 Inc. 
The KnowBe4 Inc. platform provides a library of modules that deliver 
mini lessons on different topics to support staff understanding of 

146 - 149 
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Cultural Proficiency. KnowBe4 is the current vendor for the 
Information Technology Department cybersecurity training and 
receives positive feedback from staff. The Interim Superintendent 
recommends approval. Fiscal Impact: Sufficient funds in the amount 
of $57,970 are available in the General Fund. Contact person: Carlos 
Castillo, Ed.D., telephone: (559) 457-3750. 

 
 9. APPROVE Amendment No. 1 to Agreement with Lark 

Technologies, Inc. 
APPROVE Amendment No. 1 to Agreement with Lark 
Technologies, Inc.docx   
Approve Amendment No. 1 to Lark Technologies Inc. 
Agreement-BACKUP.pdf   
Included in the Board material is amendment No. 1 to the agreement 
with Lark Technologies, Inc., a diabetes remote patient monitoring 
program. This amendment extends the term of the agreement 
through April 30, 2027. The program will be utilized explicitly for 
members with diabetes for active employees, early retirees, and 
dependents over 18 years of age. The agreement will keep the rate 
the same for a 2-year contract, not to exceed $140,000 annually. The 
Interim Superintendent recommends approval. Fiscal impact: 
Sufficient funds in the amount of $140,000 are available in the 
Internal Service Health Fund budget. Contact person: Patrick Jensen, 
telephone (559) 457-6226. 

150 - 189 

 
 10. APPROVE Grant Application to the Carl D. Perkins Career and 

Technical Education 2025/26 Program 
Approve Grant Applications to the Carl D. Perkins Career and 
Technical.docx  
2025/26 Perkins Post-Secondary Application.pdf  
2025/26 Perkins Secondary Application-BACKUP.pdf  
Included in the Board material are grant applications to the California 
Department of Education for the Carl D. Perkins Career and Technical 
Education 2025/26 program. The Strengthening Career and Technical 
Education for the 21st Century Act which amended the Carl D. Perkins 
Career and Technical Education Act of 2006 (Perkins IV) was signed 
into law on July 31, 2018.  The amended Act, now Perkins V, brings 
changes to the $1.2 billion annual federal investment in career and 
technical education (CTE). The program now requires eligible 
recipients to submit a yearly application that provides descriptions 
and assurances related to the administration of these funds.  The 
Interim Superintendent recommends approval. Fiscal impact: There 
is no fiscal impact to the district at this time. Contact person: Carlos 
Castillo, Ed.D., telephone (559) 457-3750. 

190 - 192 
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 11. APPROVE Award of Bid 25-30, 2011 Fresno Fulton Tenant 

Improvements and Heating, Ventilation, and Air Conditioning 
Controls Upgrade 
Approve Award of Bid 25-30, 2011 Fresno Fulton Tenant 
Improvements and HVAC Controls Upgrade.docx   
Approve Award of Bid 25-30, 2011 Fresno Fulton Tenant 
Improvements and HVAC Controls Upgrade-BACKUP.pdf   
Included in the Board material is information on Bid 25-30, 2011 
Fresno Fulton Tenant Improvements and Heating, Ventilation, and Air 
Conditioning Controls Upgrade. The project consists of tenant 
improvements that will convert an open space on the second floor to 
confidential spaces, and upgrade the heating, ventilation, and air 
conditioning control systems. Staff recommends award to the lowest 
responsive, responsible bidder: B & M Civil, LLC (Rancho Cordova, 
California) $276,646. The Interim Superintendent recommends 
approval. Fiscal impact: Sufficient funds in the amount of $276,646 
are available in the Measure Q Savings Budget. Contact person: Paul 
Idsvoog, telephone (559) 457-3134. 

193 - 194 

 
 12. APPROVE Award of Request for Proposals 25-17, Pupil 

Transportation Services–Special Education Programs to Zūm 
Services, Inc. 
Approve Award of Request for Proposals 25-17 Pupil 
Transportation Services Special Education Programs to Zum 
Services Inc.docx  
Included in the Board material is information on Request for 
Proposals (RFP) 25-17, to provide transportation services to the 
district’s special education students. The contract term is a five-year 
period with the option to renew for one five-year period and will 
begin August 01, 2026. Staff recommend approval of the following 
best value vendor: Zum Services, Inc. (Redwood City, CA). The Interim 
Superintendent recommends approval. Fiscal impact: Sufficient 
funds in the annual estimated amount of $16,721,083 are available in 
the Transportation-Special Education budget. Contact person: Paul 
Idsvoog, telephone 457-3134. 

195 

 
 13. APPROVE Award of Request for Proposals 25-24, Expanded 

Learning 
Approve Award of Request for Proposals 25-24, Expanded 
Learning.docx  
Approve Award of Request for Proposals 25-24, Expanded 
Learning-Backup.pdf  
Included in the Board material is information on Request for 

196 - 197 
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Proposals (RFP) 25-24, Expanded Learning Enrollment & Attendance 
Platform to provide a single online platform for Expanded Learning 
Programs to manage registration, enrollment, enter and track 
attendance, and outreach that will serve the diverse needs of Fresno 
Unified students and families. The current student participation data 
for Expanded Learning Programs in 2024/25 is 32,000 and counting.  
The awarded term is a three-year period with the option to renew for 
two one-year periods and will begin May 01, 2025. This platform will 
streamline registration and enrollment for all Expanded Learning 
Programs throughout the year and is designed to accommodate 
future growth and expansion. RFP, responses, and scoring matrix are 
available for review in the Purchasing Department. The Interim 
Superintendent recommends approval. Fiscal Impact: Sufficient 
funds in the amount of $485,000 are available in the Expanded 
Learning Opportunities Program budget. Contact person: Carlos 
Castillo, Ed.D., telephone (559) 457-3750. 

 
 14. DENY Claim GL24-0901-14023 

Deny ClaimGL24-0901-14023.docx   
Deny ClaimGL24-0901-14023-BACKUP.pdf   
Included in the Board material is a Claim for Damages by a minor, 
case GL24-0901-14023. The Interim Superintendent recommends the 
Claim be denied, and the matter referred to the district’s Risk 
Management Department for further handling. Fiscal Impact: There is 
no fiscal impact to the district at this time. Contact person: Patrick 
Jensen, telephone (559) 457-6226. 

198 - 200 

 
 15. DENY Claim GL24-1022-12733  

Deny ClaimGL24-1022-12733.docx   
Deny ClaimGL24-1022-12733-BACKUP.pdf   
Included in the Board material is a Claim for Damages by a minor, 
case GL24-1022-12733. The Interim Superintendent recommends the 
Claim be denied, and the matter referred to the district's Risk 
Management Department for further handling. Fiscal Impact: There is 
no fiscal impact to the district at this time. Contact person: Patrick 
Jensen, telephone (559) 457-6226. 

201 - 212 

 
 16. DENY Claim GL24-1107-14025 

Deny ClaimGL24-1107-14025.docx   
Deny ClaimGL24-1107-14025-BACKUP.pdf   
Included in the Board material is a Claim for Damages by Pacific Rim 
Painting, Inc., case GL24-1107-14025. The Interim Superintendent 
recommends the Claim be denied, and the matter referred to the 
district’s Risk Management Department for further handling. Fiscal 

213 - 287 
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impact: There is no fiscal impact to the district at this time. Contact 
person: Patrick Jensen, telephone (559) 457-6226. 

 
 UNSCHEDULED ORAL COMMUNICATIONS 

Individuals who wish to address the Board on topics within the Board's subject 
matter jurisdiction, but not listed on this agenda may do so at this time.  If you 
wish to address the Board on a specific item that is listed on the agenda, you 
should do so when that specific item is called. Individuals shall submit a speaker 
card specifying the topic they wish to address. To the extent practical, the card 
should be submitted before the Board President announces unscheduled oral 
communications. 

  

While time limitations are at the discretion of the Board President, generally 
members of the public will be limited to a maximum of three (3) minutes per 
speaker for a total of thirty (30) minutes of public comment as designated on 
this agenda. The Board recognizes that individuals may ask the Board to answer 
questions or respond to statements made during unscheduled oral 
communications and in accordance with Board Bylaw 9323, the Board shall take 
no action or discussion on any item not appearing on the posted agenda, except 
as authorized by law. 

  

Members of the public with questions on school district issues may submit them 
in writing. The Board will automatically refer to the Superintendent any formal 
requests that are brought before them at this time. The appropriate staff 
member will furnish answers to questions. 
 

 

 
 OPPORTUNITY for Board Member Reflections on the Board Shared 

Agreements 
Board members will have the opportunity to reflect on the Board Shared 
Agreements. 
 

 

 
D. ADJOURNMENT 

NEXT SCHEDULED REGULAR MEETING 
WEDNESDAY, APRIL 30, 2025 
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 23, 2025

ACTION REQUESTED: RECEIVE

TITLE AND SUBJECT: Receive Proposed Revisions for Board Policies

ITEM DESCRIPTION: Included in the Board material are proposed revisions for five Board Policies 
(BP) as follows:
 

 BP 0460 – Local Control and Accountability Plan

 BP 3100 – Budget 

 BP 3250 – Transportation Fees (NEW)

 BP 3540 – Transportation 

 BP 6020 – Parent Involvement  
 
These revisions meet the California School Boards Association (CSBA) recommendations and best 
practices. The items will be brought back for approval at a future Board meeting. 
 
Revision recommendations are color coded as follows:
Yellow highlight – CSBA recommended language policy   
Blue font – Clarification or readability changes                
Peach font – Subcommittee recommendation    
Red strikeout – Recommended deletion
Grey font – New Policy, CSBA recommended
Green font – CDE/FPM/Legal required change        
Green font – Legally mandated/reference changes       
Purple font – Information change
Teal header – *New Policy, non-CSBA proposed          
Blue font – Legal Counsel’s recommendation

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Teresa Plascencia, Executive Director
DIVISION: Constituent Services

CABINET APPROVAL PHONE: (559) 457-3838

CABINET APPROVAL: Ambra O’Connor, Chief of Staff
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Fresno Unified Board Policy (BP) 0460  
Local Control and Accountability Plan 

The Governing Board desires to ensure the most effective use of available funding to improve outcomes 
for all students. A comprehensive, data-driven planning process shall be used to identify annual goals and 
specific actions and to facilitate continuous improvement of district practices. 
  
(cf. 0000 - Vision) 
(cf. 0200 - Goals for the School District) 
 

The Board shall adopt a districtwide local control and accountability plan (LCAP), based on the template 
adopted by the State Board of Education, that addresses the state priorities in Education Code 52060 and 
any local priorities adopted by the Board. The LCAP shall be updated on or before July 1 of each year and, 
like the district budget, shall cover the next fiscal year and subsequent two fiscal years. (Education Code 
52060, 52064; 5 CCR 15494-15497) 
 
(cf. 3100 - Budget) 
 

The LCAP and the annual update shall focus on improving outcomes for all students, particularly those 
who are"unduplicated students" or are part of any numerically significant student subgroup that is at risk 
of or is underperforming. (Education Code 52060, 52064) 
 
An “uUnduplicated student”s include is a students who are is eligible for free or reduced-price meals, who 
is an English learners, or who is a and foster youth, as defined in Education Code 42238.01 for purposes of 
the local control funding formula. (Education Code 42238.02) 
 
(cf. 3553 - Free and Reduced Price Meals)  
(cf. 6173.1 - Education for Foster Youth)  
(cf. 6174 - Education for English Learners) 
 

Numerically significant student subgroups include ethnic subgroups, socioeconomically disadvantaged 
students, English learners, long-term English learners, students with disabilities, foster youth, and 
students experiencing homelessness students, when there are at least 30 students in the subgroup or at 
least 15 foster youth or students experiencing homelessness students, or long-term English learners or as 
otherwise defined by the Superintendent of Public Instruction (SPI). (Education Code 52052) 
 
(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)  
(cf. 6173 - Education for Homeless Children) 
 

The LCAP shall also include focused goals, as specified in Education Code 52064, for each school 
generating local control funding formula (LCFF) equity multiplier funds. 
 
Beginning July 1, 2027, if the district is identified by the California Department of Education (CDE) as 
needing an improvement plan pursuant to 34 CFR 300.600-300.647, the Board shall adopt, and update 
on an annual basis, an Individual with Disabilities Education Act (IDEA) Addendum, based on the 
template adopted by SBE. However, if the district adopts an improvement plan after being identified, 
but before July 1, 2027, the IDEA Addendum shall be developed upon expiration of the adopted 
improvement plan, but no later than July 1, 2030, whichever occurs first. The IDEA addendum shall be 
developed, reviewed, and approved in conjunction with and in the same manner as the LCAP and the 
annual update, and shall be submitted to CDE within 15 days of adoption by the Board.  (Education Code 
52064.3) 
 
The Superintendent or designee shall review the single school plan for student achievement (SPSA) 
submitted by each district school pursuant to Education Code 64001 to ensure that the specific actions 
included in the LCAP are consistent with strategies included in the SPSA. (Education Code 52062) 
 

DRAFT
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(cf. 0420 - School Plans/Site Councils) 
 

The LCAP shall be aligned with other district and school plans, to the extent possible, in order to minimize 
duplication of effort and provide clear direction for program implementation. 
 
(cf. 0400 - Comprehensive Plans)  
(cf. 0440 - District Technology Plan) 
(cf. 0450 - Comprehensive Safety Plan) 
(cf. 5030 - Student Wellness)  
(cf. 6171 - Title I Programs) 
(cf. 7110 - Facilities Master Plan) 
 

As part of the LCAP adoption and annual update to the LCAP, the Board shall separately adopt an LCFF 
budget overview for parents/guardians, based on the template developed by SBE, which includes 
specified information relating to the district's budget. The budget overview shall be adopted, reviewed, 
and approved in the same manner as the LCAP and the annual update.  (Education Code 52064.1) 
 
Any complaint that the district has not complied with legal requirements pertaining to the LCAP may be 
filed pursuant to AR 1312.3 - Uniform Complaint Procedures. (Education Code 52075) 
 
(cf. 1312.3 - Uniform Complaint Procedures)  
 

Advisory Committees 
The Board shall establish a parent advisory committee, to review and comment on the LCAP. The 
committee which shall be composed of a majority of parents/guardians and shall include at least one 
parents/guardians of an unduplicated students as defined above and parents/guardians of students with 
disabilities. (Education Code 52063; 5 CCR 15495) 
 
Whenever district enrollment includes at least 15 percent English learners, and with at least 50 students 
who are English learners, the Board shall establish an English lLearner pParent aAdvisory cCommittee, 
which shall be composed of a majority of parents/guardians of English learners. (Education Code 52063; 5 
CCR 15495) 
 
The District English Learner Advisory Committee (DELAC) may serve as the district’s LCAP English Learner 
Parent Advisory Committee, as specified in Administrative Regulation 6174 – Education for English 
Learners. 
 
Unless a student advisory committee is established to provide advice to the Board and Superintendent, 
two students shall be included as full members of the parent advisory committee. The students shall 
serve for a renewable term of one full school year. (Education Code 52063) 
 
Student members of the parent advisory committee or the student advisory committee shall represent 
the diversity of the district's students, including geographical, socioeconomic, cultural, physical, and 
educational diversity, and particular effort shall be made to reach out to at-risk or disadvantaged 
students to serve as members of such committees.  (Education Code 52063) 
 
The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted to the 
Board for adoption, and shall respond in writing to comments received from the committee(s). 
(Education Code 52062) 
 

Plan Development LCAP Development and Consultation 
The Superintendent or designee shall gather data and information needed for effective and meaningful 
plan development and present it to the Board and community. Such data and information shall include, 
but not be limited to, data regarding the number of students in student subgroups, disaggregated data on 
student achievement levels, and information about current programs and expenditures. 
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The Board shall consult with teachers, principals, administrators, other school personnel, employee 
bargaining units, parents/guardians, and students in developing the LCAP and annual update. 
Consultation with students shall enable unduplicated students and other numerically significant student 
subgroups to review and comment on LCAP development and may include surveys of students, student 
forums, student advisory committees, and/or meetings with student government bodies or other groups 
representing students. (Education Code 52060; 5 CCR 15495) 
 
(cf. 1220 - Citizen Advisory Committees)  
(cf. 4140/4240/4340 - Bargaining Units)  
(cf. 6020 - Parent Involvement) 
 

As part of the parent and community engagement process, the district shall solicit input on effective and 
appropriate instructional methods, including, but not limited to, establishing language acquisition 
programs to enable all students, including English learners and native English speakers, to have access 
to the core academic content standards and to become proficient in English. (Education Code 305-306) 
 
The Superintendent or designee shall consult with the administrator(s) of the special education local 
plan area of which the district is a member to ensure that specific actions for students with disabilities 
are included in the LCAP and are consistent with strategies included in the annual assurances support 
plan for the education of students with disabilities.  (Education Code 52062) 

The Superintendent or designee shall notify members of the public of the opportunity to submit written 
comments regarding the specific actions and expenditures proposed to be included in the 
LCAP. The notification shall be provided using the most efficient method of notification possible, which 
may not necessarily include producing printed notices or sending notices by mail. All written 
notifications related to the LCAP shall be provided in the primary language of parents/guardians when 
required by Education Code 48985. (Education Code 52062) 
 
(cf. 5145.6 - Parental Notifications) 
 

Public Review and Input 
The Board shall establish a parent advisory committee to review and comment on the LCAP. The 
committee shall be composed of a majority of parents/guardians and shall include at least one 
parent/guardian of an unduplicated students as defined above and parents/guardians of students with 
disabilities. (Education Code 52063; 5 CCR 15495) 
 
When district enrollment includes at least 15 percent English learners and at least 50 students who are 
English learners, the Board shall establish an English learner parent advisory committee composed of a 
majority of parents/guardians of English learners. (Education Code 52063; 5 CCR 15495) 
 
The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted to the 
Board for adoption, and shall respond in writing to comments received from the committee(s). (Education 
Code 52062) 
 
The Superintendent or designee shall notify members of the public of the opportunity to submit written 
comments regarding the specific actions and expenditures proposed to be included in the 
LCAP. The notification shall be provided using the most efficient method of notification possible, which 
may not necessarily include producing printed notices or sending notices by mail. All written notifications 
related to the LCAP shall be provided in the primary language of parents/guardians when required by 
Education Code 48985. (Education Code 52062) 
 

As part of the parent and community engagement process, the district shall solicit input on effective and 
appropriate instructional methods, including, but not limited to, establishing language acquisition 
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programs to enable all students, including English learners and native English speakers, to have access to 
the core academic content standards and to become proficient in English. (Education Code 305-306) 
  
The Board shall hold at least one public hearing to solicit the recommendations and comments of 
members of the public regarding the specific actions and expenditures proposed to be included in the 
LCAP and the annual update. The public hearing shall be held at the same meeting as the budget hearing 
required pursuant to Education Code 42127 and AR 3100 - Budget. (Education Code 42127, 52062) 
 
(cf. 9320 - Meetings and Notices) 
 
Adoption of the Plan and Submission 
The Board shall adopt the LCAP and the annual update prior to adopting the district budget, but at the 
same public meeting. This meeting shall be held after the public hearing described above, but not on the 
same day as the hearing. (Education Code 52062) 
 
Not later than five days after adoption of the LCAP, the annual update, the district budget, and the 
budget overview for parents/guardians, the Board shall file the LCAP, the annual update, the budget, 
and the budget overview with the County Superintendent of Schools. (Education Code 42127, 52064.1, 
52070) 
 
If the County Superintendent sends, by August 15, a written request for clarification of the contents of 
the LCAP, the Board shall respond in writing within 15 days of the request. If the County Superintendent 
then submits recommendations for amendments to the LCAP within 15 days of receiving the Board's 
response, the Board shall consider those recommendations in a public meeting within 15 days of 
receiving the recommendations. (Education Code 52070) 
 
If the County Superintendent does not approve the district's LCAP, the Board shall accept technical 
assistance from the County Superintendent focused on revising the plan so that it can be 
approved.  (Education Code 52071) 
 
If the Board is unable to review local indicator data due to any emergency specified in Education Code 
46392, the local indicator data shall be reviewed at the next Board meeting, and a resolution describing 
the emergency event and the date on which the local indicator data was reviewed shall be adopted and 
submitted to CDE. (Education Code 52064.5) 
 
Revisions 
The Board may adopt revisions to the LCAP and the annual update at any time during the period in which 
the plan is in effect, provided the Board follows the process to adopt the LCAP pursuant to Education Code 
52062 and the revisions are adopted in a public meeting. (Education Code 52062) 
 
Submission of Plan to County Superintendent of Schools 
Not later than five days after adoption of the LCAP, the Board shall file the LCAP with the County 
Superintendent of Schools. (Education Code, 52070) 
 
If the County Superintendent sends, by August 15, a written request for clarification of the contents of the 
LCAP, the Board shall respond in writing within 15 days of the request. If the County Superintendent then 
submits recommendations for amendments to the LCAP within 15 days of receiving the Board's response, 
the Board shall consider those recommendations in a public meeting within 15 days of receiving the 
recommendations. (Education Code 52070) 
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Monitoring Progress and Complaints 
The Superintendent or designee shall report to the Board, at least annually in accordance with the 
timeline and indicators established by him/her the Superintendent and the Board, regarding the district's 
progress toward attaining each goal identified in the LCAP. Evaluation shall include, but not be limited to, 
in an assessment of district and school performance reported on the California School Dashboard. 
Evaluation data shall be used to recommend any necessary revisions to the LCAP. 
 
Any complaint that the district has not complied with legal requirements pertaining to the LCAP may be 
filed pursuant to Administrative Regulation 1312.3 – Uniform Complaint Procedures. (Education Code 
52075) 
 
Technical Assistance 
If the district’s LCAP and the annual update are not approved, the district shall accept technical 
assistance or other intervention that may be required pursuant to Education Code 52071. 
 
(cf. 0500 - Accountability) Technical  
 

Assistance/Intervention 
When it is in the best interest of the district, the Board may submit a request to the County 
Superintendent for technical assistance, including, but not limited to: (Education Code 52071) 
1. Assistance in the identification of district strengths and weaknesses in regard to state priorities, and 
review of effective, evidence-based programs that apply to the district's goals 
2. Assistance from an academic expert, team of academic experts, or another district in the county in 
identifying and implementing effective programs to improve the outcomes for student subgroups 
3. Advice and assistance from the California Collaborative for Educational Excellence established pursuant 
to Education Code 52074 
 
In the event that the County Superintendent requires the district to receive technical assistance pursuant 
to Education Code 52071, the Board shall review all recommendations received from the County 
Superintendent or other advisor and shall consider revisions to the LCAP as appropriate in accordance 
with the process specified in Education Code 52062. 
 
If the SPI identifies the district as needing intervention pursuant to Education Code 52072, the district shall 
cooperate with any action taken by the SPI or any academic advisor appointed by the SPI, which may include 
one or more of the following: Revision of the district's LCAP 
1. Revision of the district's budget in accordance with changes in the LCAP 
2. A determination to stay or rescind any district action that would prevent the district from improving 
outcomes for all student subgroups, provided that action is not required by a collective bargaining 
agreement 
 
Fresno Unified School District prohibits discrimination, harassment (including sexual harassment), intimidation, and bullying based on actual or perceived race, color, 
ethnicity, national origin, immigration status, ancestry, age (40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender 
expression, genetic information, mental or physical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation 
status, medical condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or any other 
basis protected by law or regulation, in its educational program(s) or employment. 
 
Legal Reference: 
EDUCATION CODE 
305-306 English language education 
17002 State School Building Lease-Purchase Law, including definition of good repair 
33430-33436 Learning Communities for School Success Program; grants for LCAP implementation  
41020 Audits 
41320-41322 Emergency apportionments 
42127 Public hearing on budget adoption  
42238.01-42238.07 Local control funding formula 
44258.9 County superintendent review of teacher assignment  
47604.33 Submission of reports by charter schools 
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47606.5 Charter schools; local control and accountability plan 
48985 Parental notices in languages other than English  
51210 Course of study for grades 1-6 
51220 Course of study for grades 7-12 
52052 Academic Performance Index; Numerically significant student subgroups 
52059.5 Statewide system of support 
52060-52077 Local control and accountability plan 
52302 Regional occupational centers and programs  
52372.5 Linked learning pilot program 
54692 Partnership academies 
60119 Sufficiency of textbooks and instructional materials; hearing and resolution  
60605.8 California Assessment of Academic Achievement; Academic Content Standards Commission 
60811.3 Assessment of language development  
64001 Single School plan for student achievement; consolidated application programs 
99300-99301 Early Assessment Program 
CALIFORNIA CODE OF REGULATIONS 
15494-15497 Local control and accountability plan and spending requirements  
UNITED STATES CODE, TITLE 20 
GOVERNMENT CODE: 
20 USC 6311 State Plan 
20 USC 6312 Local educational agency plan  
6826 Title III funds, local plans 
34 CFR 300.600.647 Education of student with disabilities; monitoring, 
enforcement, confidentiality, and program information 
34 CFR 300.600 State monitoring and enforcement 
 
 
Policy FRESNO UNIFIED SCHOOL DISTRICT 
adopted: September 10, 2014 Fresno, California 
revised: May 30, 2018 
Revised: Spring__,2025 
 
Policy Section: 0000 Philosophy, Goals, Objectives, and Comprehensive Plans 
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Fresno Unified Board Policy (BP) 3100                                           
Budget 
 
The Governing Board recognizes its critical responsibility for adopting a sound budget each fiscal year 
which is aligned with and reflects the district's vision, goals, priorities, Local Control and Accountability 
Plan (LCAP), and other comprehensive plans. The district budget shall guide decisions and actions 
throughout the year and shall serve as a tool for monitoring the fiscal health of the district. 
 
(cf. 0000 - Vision) 
(cf. 0200 - Goals for the School District)  
(cf. 0400 - Comprehensive Plans) 
(cf. 0415 – Equity) 
(cf. 0440 - District Technology Plan) 
(cf. 0460 - Local Control and Accountability Plan) 
 (cf. 3300 - Expenditures/and Purchases) 
(cf. 3460 - Financial Reports and Accountability) 
(cf. 9000 - Role of the Board) 
 

The district budget shall show a complete plan and itemized statement of all proposed expenditures and 
all estimated revenues for the following fiscal year, together with a comparison of revenues and 
expenditures for the current fiscal year. The budget shall also include the appropriations limit and the 
total annual appropriations subject to limitation as determined pursuant to Government Code 7900- 
7914. (Education Code 42122) 
 
Budget Development and Adoption Process 
In order to provide guidance in the development of the budget, the Board shall annually establish 
budget priorities based on identified district needs and goals and on realistic projections of available 
funds. 
 
The Superintendent or designee shall oversee the preparation of a proposed district budget for approval 
by the Board and shall involve appropriate staff in the development of budget projections. 
 
The Board recognizes the importance of maintaining reserve levels during stable and volatile economic 
times. During the stable times, the district will maintain: a general reserve for economic uncertainty of 
five percent to 10 percent; Workers Compensation liability reserve at 90 percent; full funding for the 
General Liability reserve, and for the Health Fund Incurred but Not Paid Claims reserve; and, adhering as 
closely as possible to the 50-year plan to fund the GASB 75 Liability reserve. In volatile economic times: a 
general reserve for economic uncertainty of two percent to four percent; Workers Compensation 
liability reserve at a minimum of 70 percent; and, suspending contributions from the Unrestricted 
General Fund to the GASB 75 Liability reserve, after consultation with County Superintendent. 
 
The Board shall hold a public hearing on the proposed budget in accordance with Education Code 42103 
and 42127. The hearing shall occur at the same meeting as the public hearing on the district's LCAP and 
the local control funding formula (LCFF) budget overview for parents/guardians. (Education Code 42103, 
42127, 52062, 52064.1) 
 
(cf. 9320 - Meetings and Notices) 
(cf. 9322 - Agenda/Meeting Materials)  
(cf. 9323 - Meeting Conduct) 
 

The Board shall adopt the district budget at a public meeting held after the date of the public hearing 
but on or before July 1 of each year. The Board shall adopt the budget following its adoption of the 
LCAP, or annual update to the LCAP, and the LCFF budget overview for parents/guardians. The budget 
shall include the expenditures necessary to implement the LCAP or the annual update to the LCAP. 

DRAFT 
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(Education Code 42127, 52062) 
 
The budget that is presented at the public hearing as well as the budget formally adopted by the Board 
shall adhere to the state's Standardized Account Code Structure as prescribed by the Superintendent of 
Public Instruction (SPI). (Education Code 42126, 42127) 
 
The Superintendent or designee may supplement this format with additional information as necessary 
to effectively communicate the budget to the Board, staff, and public. 
 
No later than five days after the Board adopts the district budget or by July 1, whichever occurs first, the 
Board shall file the adopted district budget with the County Superintendent of Schools. the adopted 
district budget and supporting data. The budget and supporting data shall be maintained and made 
available for public review. (Education Code 42127) 
 
(cf. 1113 - District And School Websites) 
(cf. 1340 - Access to District Records) 
 

If the County Superintendent disapproves or conditionally approves the district's budget, the Board shall 
review and respond to their recommendations at a public meeting on or before October 8. The response 
shall include any revisions to the adopted budget and any other proposed actions to be taken as a result 
of those recommendations. (Education Code 42127) 
 
Budget Criteria and Standards 
The Superintendent or designee shall develop a district budget in accordance with state criteria and 
standards specified in 5 CCR 15440-15450 as they relate to projections of average daily attendance 
(ADA), enrollment, ratio of ADA to enrollment, local control funding formula revenue, salaries and 
benefits, other revenues and expenditures, facilities maintenance, deficit spending, unrestricted general 
fund balance, and reserves. In addition, the Superintendent or designee they shall provide the 
supplemental information specified in 5 CCR 15451 which addresses the methodology and budget 
assumptions used, contingent liabilities, use of one-time revenues for ongoing expenditures, use of 
ongoing revenues for one-time expenditures, contingent revenues, contributions, long-term 
commitments, unfunded liabilities, status of collective bargaining agreements, the LCAP, and LCAP 
expenditures. (Education Code 33128, 33128.3, 33129, 42127.01; 5 CCR 15440-15451) 
 
The district budget shall provide for increasinged or improvinged services for unduplicated students at 
least in proportion to the increase in funds apportioned on the basis of the number and concentration of 
unduplicated students in accordance with 5 CCR 15496. Unduplicated students are students who are 
eligible for free or reduced-price meals, English learners, and/or foster youth. (Education Code 
42238.07; 5 CCR 15496) 
 
(cf. 3553 - Free and Reduced Price Meals)  
(cf. 6173.1 - Education for Foster Youth) 
(cf. 6174 - Education for English Language Learners) 
 

Additionally, the district budget shall provide for increased or improved services for each school which 
generates LCFF equity multiplier funding. (Education Code 42238.024, 52064) 
 
The Board may establish other budget assumptions or parameters which may take into consideration 
the stability of funding sources, legal requirements and constraints on the use of funds, anticipated 
increases and/or decreases in the cost of services and supplies, program requirements, and any other 
factors necessary to ensure that the budget is a realistic plan for district revenues and expenditures. 
 
(cf. 2210 - Administrative Discretion Regarding Board Policy) 
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(cf.3110 - Transfer of Funds) 
 

Fund Balance 
The district shall classify fund balances in compliance with Governmental Accounting Standards Board 
(GASB) Statement 54, as follows: 
 
1. Nonspendable fund balance includes amounts that are not expected to be converted to cash, such 
as resources that are not in a spendable form (e.g., inventories and prepaids) or that are legally or 
contractually required to be maintained intact 
 
2. Restricted fund balance includes amounts constrained to specific purposes by their providers or by 
law 
 
3. Committed fund balance includes amounts constrained to specific purposes by the Board 
 
For this purpose, all commitments of funds shall be approved by a majority vote of the 
Board. The constraints shall be imposed no later than the end of the reporting period of June 30, 
although the actual amounts may be determined subsequent to that date but prior to the issuance of the 
financial statements. 
 
4. Assigned fund balance includes amounts which are intended for a specific purpose but do not meet 
the criteria to be classified as restricted or committed 
 
The Board delegates authority to assign funds to the assigned fund balance to the Superintendent or 
designee and authorizes the assignment of such funds to be made any time prior to the issuance of the 
financial statements. The Superintendent may further delegate the authority to assign funds at their 
discretion. 
 
5. Unassigned fund balance includes amounts that are available for any purpose 
 
When multiple types of funds are available for an expenditure, the district shall first utilize funds from the 
restricted fund balance as appropriate, then from the committed fund balance, then from the assigned 
fund balance, and lastly from the unassigned fund  balance. 
 
The Board intends to maintain a minimum assigned and unassigned fund balance in an amount the 
Board deems sufficient to maintain fiscal solvency and stability and to protect the district against 
unforeseen circumstances. 
 
If the assigned and unassigned fund balance falls below the level set by the Board due to an emergency 
situation, unexpected expenditures, or revenue shortfalls, the Board shall develop a plan to recover the 
fund balance which may include dedicating new unrestricted revenues, 
reducing expenditures, and/or increasing revenues or pursuing other funding sources. 
 
Reserve Balance 
The district budget shall include a minimum reserve balance for economic uncertainties that is 
consistent with the percentage or amount specified in 5 CCR 15450. 
 
In any year that the district is notified by the Superintendent of Public Instruction that the amount of 
monies in the state Public School System Stabilization Account equals or exceeds three percent of the 

Page 21 of 287



4  

combined total of general fund revenues appropriated for school districts and allocated local proceeds 
of taxes, the district budget shall not contain a combined assigned or unassigned ending general fund 
balance that is in excess of 10 percent of these funds. (Education Code 41202, 42127.01) 
 
Long-Term Financial Obligations 
The district's current-year budget and multi-year projections shall include adequate provisions for 
addressing the district's long-term financial obligations, including, but not limited to, long- term 
obligations resulting from collective bargaining agreements, financing of facilities projects, unfunded or 
future liability for retiree benefits, and accrued workers' compensation claims. 
 
(cf. 4141/4241 - Collective Bargaining agreement)  
(cf. 4154/4254/4354 - Health and Welfare Benefits)  
(cf. 7210 - Facilities Financing) 
(cf. 9250 - Remuneration, Reimbursement and Other Benefits) 
 

The Board shall approve a plan for meeting the district's long-term obligations to fund nonpension, 
other postemployment benefits (OPEBs). This plan shall include a specific funding strategy and the 
method that will be used to finance the district's annual fiscal obligations for such benefits in a manner 
that continually reduces the deficit to the district to the extent possible. The Board reserves the 
authority to review and amend the funding strategy as necessary to ensure that it continues to serve the 
best interests of the district and maintains flexibility to adjust for changing budgetary considerations. 
 
When tThe Superintendent or designee shall annually presents a report to the Board on the estimated 
accrued but unfunded cost of OPEBs,. As a separate agenda item at the same meeting, the Board shall 
disclose, whether or not it will reserve a sufficient amount of money in its budget to fund the present 
value of the benefits of existing retirees and/or the future cost of employees who are eligible for 
benefits in the current fiscal year. (Education Code 42140) 
 
When tThe Superintendent or designee shall annually presents a report to the Board on the estimated 
accrued but unfunded cost of workers' compensation claims and the actuarial reports upon which the 
estimated costs are based. As a separate agenda item at the same meeting, the Board shall disclose, 
whether or not it will reserve in the budget sufficient amounts to fund the present value of accrued but 
unfunded workers' compensation claims or if it is otherwise decreasing the amount in its workers' 
compensation reserve fund. The Board shall annually certify to the County Superintendent the amount, 
if any, that it has decided to reserve in the budget for these costs. The Board shall submit to the County 
Superintendent any budget revisions that may be necessary to account for this budget reserve. 
(Education Code 42141) 
 
Budget Amendments 
No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or designee 
shall make available for public review any revisions in budgeted revenues and expenditures which occur 
as a result of the funding made available by that Budget Act. (Education Code 42127) 
 
Whenever revenues and expenditures change significantly throughout the year, the Superintendent or 
designee shall recommend budget amendments to ensure accurate projections of the district's net 
ending balance. When final figures for the prior-year budget are available, this information shall be used 
as soon as possible to update the current-year budget's beginning balance and projected revenues and 
expenditures. 
 
In addition, budget amendments shall be submitted for Board approval as necessary when collective 
bargaining agreements are accepted, district income declines, increased revenues or unanticipated 
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savings are made available to the district, program proposals are significantly different from those 
approved during budget adoption, interfund transfers are needed to meet actual program expenditures, 
and/or other significant changes occur that impact budget projections. 
 
Fresno Unified School District prohibits discrimination, harassment, intimidation, and bullying based on actual or perceived race, color, ethnicity, national origin, 
immigration status, ancestry, age, creed, religion, political affiliation, gender, gender identity, gender expression, genetic information, mental or physical disability, 
sex, sexual orientation, marital status, pregnancy or parental status, medical information, military veteran status, or association with a person or a group with one or 
more of these actual or perceived characteristics or any other basis protected by law or regulation, in its educational program(s) or employment. 
 
Legal Reference: 
EDCUCATION CODE 
1240 Duties of county superintendent of schools 
33127-33131 Standards and criteria for local budgets and expenditures  
41202 Determination of minimum level of education funding 
42103 Public hearing on proposed budget; requirements for content of proposed budget  
42122-42129 Budget requirements 
42130-42134 Financial certifications 
42140-42142 Public Disclosure of fiscal obligations 
42238-42251 Apportionments to districts, especially: 
42238.01-42238.07 Local control funding formula  
42602 Use of unbudgeted funds 
42610 Appropriation of excess funds and limitation thereon  
45253 Annual budget of personnel commission 
45254 First year budget of personnel commission  
52060- 52077 Local control and accountability plan  
GOVERNMENT CODE 
Attendance Recovery Plan 
21710-21716 Local control and accountability plan 
7900-7914 Appropriations limit 
CODE OF REGULATIONS, TITLE 5 
15060 Standardized account code structure 
15440-15451 Criteria and standards for school district budgets 15494- 
15494-15497 Local control funding formula, supplemental and concentration grant expenditures 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
California School Accounting Manual 
New Requirements for Reporting Fund Balance in Governmental Funds, January 7, 2011 
FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM PUBLICATIONS 
Fiscal Oversight Guide for AB 1200, AB 2756 and Subsequent Related Legislation, September 2006 
2015 GOVERNMENT FINANCE OFFICERS ASSOCIATION 
Best Practice: Fund balance guidelines to the General Fund, September 2015 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 
Best Practice: Appropriate Level of Unrestricted Fund Balance in the General Fund, 2009 
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENTS 
Statement 75, Accounting and Financial Reporting by Employers for Post-employment Benefits Other Than Pensions, June 2015 
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, March 2009 
 
WEB SITES 
CSBA: http://www.csba.org 
Association of California School Administrators: http://www.acsa.org 
California Department of Education, Finance and Grants: http://www.cde.ca.gov/fg California Department of Finance: http://www.dof.ca.gov 
Fiscal Crisis and Management Assistance Team: http://www.fcmat.org Government Finance Officers Association: http://www.gfoa.org Governmental Accounting 
Standards Board: http://www.gasb.org School Services of California, Inc.: http://www.sscal.com 
 
Policy FRESNO UNIFIED SCHOOL DISTRICT 
adopted: July 23, 1994 Fresno, California 
revised: January 28, 2004 
revised: March 30, 2005 
revised: July 30, 2008 
revised: September 10, 2014 
revised: September 9, 2015 
revised: November 16, 2016 
revised: May 30, 2018 
revised: November 20, 2019 
revised: Spring__, 2025 
 
 
Policy Section: 3000 Business and Noninstructional Operations 
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Fresno Unified Board Policy (BP) 3250 
Transportation Fees 
 
 
Whenever the cost of providing student transportation exceeds funding provided by the state, the 
Governing Board may charge fees for home-to-school student transportation and other transportation 
services as expressly authorized by law. 
 
The Superintendent or designee shall annually submit proposed transportation fee schedules for Board 
approval. 
 
The transportation fee shall be waived for any student who is eligible for free or reduced-price meals, 
who is an English learner, or who is a foster youth.  (Education Code 39807.5) 
 
At the recommendation of the Superintendent or designee, the Board may also approve a waiver of a 
transportation fee for any group of district students. 
 
In addition, no charge shall be made for any transportation of a student with a disability.  (Education 
Code 39807.5) 
 
Students receiving free transportation shall not be identified by the use of special bus passes, tickets, 
lines, seats, or any other means. They shall in no way be treated differently from other students, nor 
shall their names be published, posted, or announced in any manner or used for any purpose other than 
the transportation program. 
 
The Board shall certify to the County Superintendent of Schools that the district has levied fees in 
accordance with law and that, in the event that excess fees have been charged, the fees have been 
reduced and excess fee revenue eliminated.  (Education Code 39809.5) 
 
Legal Reference 
EDUCATION CODE 
10900-109145 Community recreation programs 
10913 Fees for uses of school buses for community recreation purposes 
35330 Field trips and excursions; student fees 
39800-39860 Transportation services 
39801.5 Transportation for adults 
39807.5 Payment of transportation costs by parents 
39809.5 Excess fees; adjustments 
39837 Transportation to summer employment program 
41850 Transportation to regional occupational center or program 
42238.02 Local Control Funding Formula 
49014 Public School Fair Debt Collection Act 
49557-49558 Applications for free and reduced-price meals 
56026 Individual with exceptional needs 
CALIFORNIA CODE OF REGULATION 
350 Fees not permitted 

 
 

Policy: FRESNO UNIFIED SCHOOL DISTRICT 
Adopted: Spring ___2025, Fresno, California 
 
Policy Section: 3000 Business and Noninstructional Operations 
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Fresno Unified Board Policy (BP) 3540 
Transportation 
 
The Governing Board desires to provides for the safe and efficient transportation of students to and 
from school as necessary to ensure student access to the educational program, promote regular 
attendance, and reduce tardiness. In determining the extent to which the district will provide 
transportation services, the Board shall weigh student and community needs against the cost of 
providing such services. for eligible students in accordance with Board policy, administrative 
regulations, and state and federal law. Transportation services shall depend upon student needs 
and a continuing assessment of financial resources, including district funds and state 
reimbursements. 
 
The Superintendent or designee shall recommend to the Board economical, environmentally 
sustainable, and appropriate means of providing transportation services. The district's transportation 
services may be provided by means of a joint powers agreement, a cooperative student transportation 
program, or a consortium, as permitted by law. 
 
No student shall be required to be transported for any reason without the written permission of the 
student's parent/guardian, except in emergency situations involving illness or injury to the student 
pursuant to Education Code 35350 or the evacuation of students as necessary for their safety. 
 
Transportation Plan 
The Superintendent or designee shall develop a The goals of district transportation plan in 
consultation with classified staff, teachers, school administrators, regional local transit authorities, 
local air pollution control districts and air quality management districts, parents/guardians, students, 
and other stakeholders services are:.  (Education Code 39800.1)  
 
The transportation plan shall be presented to and adopted by the Board at an open meeting, with the 
opportunity for in-person and remote public comment, and shall be updated annually by April 1. 
(Education Code 39800.1) 
 
The transportation plan shall include descriptions of the following:  (Education Code 39800.1) 
1. The transportation services offered to students 
2. How transportation services will be prioritized for low-income students, students in transitional 

kindergarten, kindergarten, and any of grades 1 to 6, inclusive 
3. The transportation services accessible to students with disabilities and homeless children and 

youth, as defined pursuant to the federal McKinney-Vento Homeless Assistance Act (42 USC 11301) 
4. How unduplicated students, as defined in Education Code 42238.02, will be able to access available 

home-to-school transportation at no cost 
1. To provide maximum safety for students between home and school and on school-sponsored 
trips. 
2. To promote desirable student behavior and respect for traffic safety. 
3. To provide assistance and transportation for handicapped students. 
4. To provide transportation for field trips. 
All school buses shall comply with inspection requirements specified in the Vehicle Code and 
administered by the California Highway Patrol. 
 
The district may contract with a private carrier for transportation services whenever such an 
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arrangement may be more economical than using district-owned or leased vehicles. 
 

Transportation Contracts 
The Board may purchase, rent, or lease vehicles; contract with a common carrier or municipally 
owned transit system; contract with responsible private parties including the parent/guardian of the 
student being transported; and/or contract with the County Superintendent of Schools.  (Education 
Code 35330, 39800, 39801) 
 
In contracting for transportation services, the district shall comply with all applicable laws related to 
bids and contracts.  (Education Code 39802-39803) 
 
Expenses and Fees 
In lieu of providing transportation in whole or in part, the district may pay the student's 
parents/guardians either their actual and necessary expenses in transporting the student or the cost 
of the student's food and lodging at a place convenient to the school. In either case, the amount of the 
payment shall not exceed the cost that would be incurred by the district to provide for the 
transportation of the student to and from school.  (Education Code 39806-39807) 
 
The Board may charge a transportation fee to parents/guardians of transported students in 
accordance with Education Code 39807.5 and BP/AR 3250 - Transportation Fees. 
 
Safety and Monitoring 
The Superintendent or designee shall develop procedures to promote safety for students traveling on 
school buses. 
 
The district may install a global positioning system (GPS) on school buses and/or student activity buses in 
order to enhance student safety and provide real-time location data to district and school 
administrators, and parents/guardians. 
 
The Superintendent or designee shall ensure the qualifications of bus drivers and related staff employed 
by the district, provide for the maintenance and operation of district-owned school buses and other 
equipment, and ensure adequate facilities for equipment storage and maintenance. 
 
Legal Reference:  
EDUCATION CODE 
35330 Excursions and field trips 
35350-35351 Authority to transport pupils 
39800 Powers of governing board to provide transportation to and from school 
39800-39860 Transportation services 
39801 Contract with County Superintendent of School to provide transportation 
39802-39803 Bids and contracts for transportation services 
39806 Payments to parents in lieu of transportation 
39807 Food and lodging payments in lieu of transportation 
39807.5 Payment of transportation costs by parents 
39808 Transportation for private school students 
41850-418541.1 Allowances for transportation 
41860-41862 Supplemental allowances for transportation 
42238.02 Local Control Funding Formula 
45125.1 Criminal records summary; employees of contracting entity 
52311 Regional occupational centers; transportation 
CALIFORNIA CODE OF REGULATIONS 
2025 Retrofitting of diesel school buses 
CALIFORNIA CODE OF REGULATIONS, TITLE 5 
14100-14103 Use of school buses and school pupil activity buses 
15240-15343 Allowances for student transportation 
15253-15272 District records related to transportation 
PENAL CODE 
637.7 Electronic tracking devices 
VEHICLE CODE 
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2807 School bus inspection 
    
Policy: FRESNO UNIFIED SCHOOL DISTRICT 
Adopted: June 23, 1994 Fresno, California 
Revised: Fall 2024, Fresno, California 
 
Policy Section: 3000 Business and Noninstructional Operations 
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Fresno Unified Board Policy (BP) 6020  
Family Engagement Parent Involvement  
 
The Governing Board recognizes that parent/guardians and family members families are their 
children’s first and most influential teachers and that sustained parent/guardian and family 
involvement engagement in the education of their children contributes greatly to student 
achievement and a positive school environment. The Superintendent or designee shall work with staff 
and parents/guardians and family members families to jointly develop and agree upon policy and 
strategies to meaningfully involve engage parents/guardians and family members families in district 
and school activities at all grade levels; advisory, decision-making, and advocacy roles; and activities 
to support learning at home. 
 
(cf. 0420 – School Plans/Site Councils) 
(cf. 0420.1 – School-Based Program Coordination) 
(cf.0520.2 – Title I Program Improvement Schools)  
(cf. 1220 – Citizen Advisory Committees) 
(cf. 1230 – School Connected Organizations)  
(cf. 1240 - Volunteer Assistance) 
(cf. 1250 – Visitors/Outsiders) 
 

Parents/guardians Families shall be notified of their rights to be informed about and to participate in their 
children’s education and opportunities available to them to do so. 
 
(cf. 5020 – Parents Rights and Responsibilities)  
(cf. 5145.6 – Parental Notifications) 
 

The district’s Local Control and Accountability Plan shall include goals and strategies for parent/guardian 
family and family engagement, including district efforts to seek parent/guardian family input in district 
and school site decision making and to promote parent/guardian family participation in programs for 
English learners, foster youth, students eligible for free and reduced-priced meals, and students with 
disabilities. (Education Code 42238.02, 52060) 
 
(cf. 0460 – Local Control and Accountability Plan) 
 

The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of 
the district’s parent/guardian and family engagement. This includes, but not limited to input from 
parents/guardians, family members families, and school staff on the adequacy of involvement opportunities 
and on barriers that may inhibit participation. 
 
(cf. 0500 – Accountability) 
 

Title I Schools 
The Superintendent or designee shall engage involve parents/guardians and family members families in 
establishing district expectations and objectives for meaningful parent/guardian and family engagement in 
schools supported by Title I funding, developing strategies that describe how the district will carry out each 
activity listed in 20 USC 6318, as contained in the accompanying administrative regulation, and 
implementing and evaluating such programs, activities, and procedures. As appropriate, the Superintendent 
or designee shall conduct outreach to all parents/guardians and family members families. (Education Code 
11503; 20 USC 6318) 

When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall 
reserve at least one percent of the funding to implement parent/guardian and family engagement 
activities and shall distribute at least 90 percent of those reserved funds to eligible schools, with priority 
given to high-need schools as defined in 20 USC 6631. The Superintendent or designee shall involve 
parents/guardians and family members families of participating students in decisions regarding how the 
district's Title I funds will be allotted for parent/guardian and family engagement activities. (20 USC 6318) 
 

DRAFT 
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(cf. 3100 - Budget) 
 

Expenditures of such funds shall be consistent with the activities specified in the district’s policy and shall 
include at least one of the following: (20 USC 6318) 
a. Support for schools and nonprofit organizations in providing professional development for district 
and school staff regarding parent/guardian and family engagement strategies, which may be provided 
jointly to teachers, principals, other school leaders, specialized instructional support personnel, 
paraprofessionals, early childhood educators, and parents/guardians and family members families. 
b. Support for programs that reach parents/guardians and family members families at 
home, in the community, and at school. 
c. Dissemination of information on best practices focused on parent/guardian and family 
engagement, especially best practices for increasing the engagement of economically disadvantaged 
parents/guardians and family members families. 
d. Collaboration, or the provision of subgrants to schools to enable collaboration, with community- 
based or other organizations or employers with a record of success in improving and increasing 
parent/guardian and family engagement. 
e. Any other activities and strategies that the district determines are appropriate and consistent 
with this policy. 
 
If the district also receives funds under federal Title IV, Part E, to coordinate and enhance family 
engagement programs, the Superintendent or designee shall inform parents/guardians families and 
organizations of the existence of Title IV. (20 USC 6318) 

The district's Board policy and administrative regulation containing parent/guardian and family 
engagement strategies shall be incorporated into the district's LCAP in accordance with 20 USC 6312. (20 
USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school- 
level parent/guardian and family engagement policy in accordance with 20 USC 6318. 
 
District and school-level parent/guardian and family engagement policies and administrative regulations 
shall be distributed to parents/guardians families of students participating in Title I programs and shall be 
available to the local community. Parents/guardians Families shall be notified of the policy in an 
understandable and uniform format and, to the extent practicable, provided in a language the 
parents/guardians families can understand. (20 USC 6318) 

Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that 
does not receive federal Title I funds to encourage the involvement and support of parents/guardians 
families in the education of their children, including, but not limited to, strategies describing how the 
district and schools will address the purposes and goals described in Education Code 11502. (Education 
Code 11504) 

Fresno Unified School District prohibits discrimination, harassment (including sexual harassment), intimidation, and bullying based on actual or perceived race, color, 
ethnicity, national origin, immigration status, ancestry, age (40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender 
expression, genetic information, mental or physical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation 
status, medical condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or any 
other basis protected by law or regulation, in its educational program(s) or employment. 
 
Legal Reference: 
EDUCATION CODE 
11500-11506 Programs to Encourage Parent Involvement 48985 
Notices in languages other than English 
51101 Parents Rights Act of 2002 
52060-52077 Local control and accountability plan 
54444.1-54444.2 Parent advisory councils; services to migrant children 
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56190-56194 Community advisory committee; special education 
64001 School plan for student achievement; consolidated application programs  
CALIFORNIA CODE OF REGULATIONS 
18275 Child care and development programs; parent involvement and education 
LABOR CODE 
230.8 Time off to visit child’s school 
FEDERAL CODE 
6311 State plan 
6312 Local education agency plan  
6314 School-wide programs 
6318 Parent and family engagement 
6631 Teacher and school leader incentive program; purposes and definitions 
CODE OF FEDERAL REGULATIONS, TITLE 28 
35.104 Definitions, auxiliary aids and services 
35.160 Effective Communications for individuals with disabilities 
 
 
Policy FRESNO UNIFIED SCHOOL DISTRICT 
adopted: March 25, 1993 Fresno, California 
revised: December 14, 2011 
revised: June 4, 2014 
revised: October 16, 2019 
revised: May 20, 2020 
revised: January 20, 2021 
revised: December 13, 2023 
revised: Spring ___, 2025 
 
 
Policy Section: 6000 Instruction 
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Fresno Unified School District 
Board Agenda Item 

BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: PRESENT AND DISCUSS 

TITLE AND SUBJECT: Present and Discuss the Waterford Early Learning Program 

ITEM DESCRIPTION: Included in the Board material is a presentation on the Waterford Early Learning 
Program, which outlines the ongoing initiatives implemented at several elementary school sites across 
the district. The Waterford Early Learning Program, a software-based curriculum for students in 
Preschool through second grade, offers effective, tailored education to help early learners achieve 
critical milestones in reading, math, and science by third grade, establishing a strong foundation in their 
formative years. Additionally, Waterford.org serves as a guiding framework for schools and educators, 
highlighting the critical role of early learning strategies in fostering foundational skills and ensuring 
academic success for young students. The presentation aims to provide the Board with relevant data, 
gather feedback, and address questions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FINANCIAL SUMMARY: There is no fiscal impact on the district at this time. 

PREPARED BY: Lisa Mitchell, Ed.D. 
DIVISION: Diversity, Equity, & Inclusion 
CABINET APPROVAL PHONE: (559) 457-3750 
CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D.  Carlos Castillo (Mar 21, 2025 14:23 PDT) 
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Fresno Unified’s Partnership with Waterford.org 

April 2025 2/26/2025
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Alignment to District 
Goals

Partnership HistoryAbout Waterford

The FutureThe Impact

Agenda

Discussion

2

Page 33 of 287



About Waterford

3

Waterford CEO, 
Dr. Matt Hill, 
visiting FUSD 

classroom.
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Waterford.org is a national early education nonprofit 

that provides research-backed PreK through 2nd 

grade reading, math, and science programs that 

children can use wherever they learn. 

Waterford’s tailored programs help children reach 

critical milestones by third grade, laying the 

foundation for future success for every child.

4
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Watch Waterford in FUSD!

5
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Why Waterford

6
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Aligned with Standards & Core Curriculum

7

Learn More: help.waterford.org/k-2-correlations
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What Waterford Offers

Supplemental Curriculum Professional Learning

Implementation Integrity
Data-Driven Instruction

Job-Embedded Coaching

Family Engagement

PreK-2nd Grade
Reading, Math & Science

Family App
Hands-on Workshops

English & Spanish

8
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Explicit Instruction + Engagement

Reading Curriculum

● 2,000+ explicit lessons

● 7,000+ activities

● 180+ instructional songs

● 250+ books

● 225+ hours of instruction

9
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Explicit Instruction + Engagement

Math & Science Curriculum

● 700+ explicit lessons

● 5,000+ activities

● 170+ instructional songs

● 110+ books

● 300+ hours of instruction

10
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Proficiency-Based Adaptive Learning Path

11
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Seamless Integration into Classroom Routines

Tailored Learning
Children use the adaptive 

learning path daily during the 
literacy block for a tailored 

learning experience.

Group Instruction
The teacher projects digital activities 

on a smartboard to introduce or 
reinforce a concept. The teacher can 

also print learning resources to be 
shared.

Targeted Intervention
Teacher assigns playlists, a group 
of digital activities, to a child or 
group for targeted intervention 

and enrichment.Page 43 of 287



● Routine

● Recommendations

● Relationship-building

Access to:
● Over 300 digital books in English and 

Spanish

● Library of learning activities in 

English and Spanish

Personalized Family Support

13

Messages focused on:
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Waterford Family Engagement Workshops

14

What is it? 

• Workshops for families featuring:
• What & why kids are learning what they are in the 

classroom 
• How families can support at home
• Hands-on activities + take-home resources

• Approximately 100 attendees at each event

How was it paid for?

• 2022-23 and 2023-24: Waterford secured grant funding for 3 
family engagement sessions at King and 3 at Kirk

• 2024-25: King purchased 2 family engagement workshopsPage 45 of 287



Implementation Integrity
● Getting started with Waterford
● Job-embedded coaching

Technical Assistance
● In-app contextual help
● Online chat
● Phone and email support
● Onsite support

Professional Learning

15
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Alignment to Fresno’s Goals

16
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Fresno Unified District Goals

College & Career Readiness
Raise the percentage of 

students graduating from high 
school who are considered 

college and career ready, from 
43% to 64%

Increase the percentage of first 
graders proficient in literacy 

from 48% to 80%

>1 Year’s Growth
Increase elementary and 

middle school students with 
underachieving reading test 

scores who demonstrate more 
than one year’s growth in 

standardized testing

17

1st Grade Proficiency
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FUSD & Waterford Partnership History

18
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Partnership History

19

Waterford 
Implementation

1000+ licenses

28 schools

Professional 
learning

Family Academy

2024-25

5

Waterford 
Implementation

1,000 licenses

28 schools

Professional 

learning

2023-24

Family 
Academy

3 sessions at King 

3 sessions at Kirk

~100 families at 

each event

2023-24 SY

Family 
Academy

3 sessions at King 

3 sessions at Kirk

~100 families at 

each event

2022-23 SY

Classroom 
Pilot

One kindergarten 

class at King

One TK & PreK 

class at Kirk

Jan 2023

After-school 
Pilot

After school 

program at King & 

Kirk

30 kids

Aug 2022

Phased Implementation Over 3 Years
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The Impact

20
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Key Takeaways

21

2x 
as many first graders are reading at 

or above grade level after using 
Waterford in comparison to those  

who did not (67% vs. 33%).

15% 
more kindergarteners scored at or 

above grade level in phonics after 
using Waterford than those who did 

not (77% vs.61 %).

33% 
more first graders scored at or 

above grade level in phonics after 
using Waterford than those who did 

not (73% vs. 40%).

Methodology: To evaluate the impact of Waterford Early Learning, students who used Waterford for a meaningful amount of 
time were matched to students who did not use Waterford, based on beginning-of-year iReady assessment scores.  
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Overall Literacy: Percentage of Students Scoring On or Above Grade Level

22
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Percentage of Kindergarten Students Scoring On or Above Grade Level in Phonics at End of Year

23
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Percentage of First-Grade Students Scoring On or Above Grade Level in Phonics at End of Year

24
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Educator Feedback

25

of teachers said Waterford met or 

exceeded their expectations that 

the program would help provide 

students with a strong foundation 

for learning.

“It has met each scholar at their level.  They progress 

independently.  It is differentiated for each learner and 

meets their individual needs.”
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Family Feedback

26

“It’s fun! Learning all about 
sounds has been helpful. I’ve 
also loved being able to 
meet other families.”

Parent ParticipantPage 57 of 287



The Future

27
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Deepen Our Implementation

28

• Increase usage integrity

• Use the Adaptive Young Learner Assessment 

(AYLA), a standardized growth assessment, at 

the beginning & end of the year

• Encourage use of the Family App
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Expand Our Implementation

29

• Leverage A4 funding to purchase 1,500 licenses 

for PreK-2nd grade

• Focus on the Edison Region

• Expand to TK district-wide 

• Increase family engagement sessions

• Continue supporting teachers with 

professional learning including job-embedded 

coaching
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Discussion

30
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Supporting Information: More About Waterford

31
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Learn More

32

● BROCHURE: Waterford Overview
● VIDEO: Waterford Early Learning 

Overview
● VIDEO: How the Adaptive 

Learning Path Works 

EFFICACY RESEARCH: Waterford Meta-Analysis Executive Summary Page 63 of 287

https://view-su2.highspot.com/viewer/5ed12295755ba2fefc489668fba6c387
https://www.youtube.com/watch?v=u1tPyPH8dMI
https://www.youtube.com/watch?v=u1tPyPH8dMI
https://www.youtube.com/watch?v=ccnaECb4RpE
https://www.youtube.com/watch?v=ccnaECb4RpE
https://view-su2.highspot.com/viewer/608441a73afd5afda99cd45980163e04


Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 23, 2025

ACTION REQUESTED: PRESENT AND DISCUSS

TITLE AND SUBJECT: Present and Discuss Overview of Governor’s 2025/26 Proposed State Budget

ITEM DESCRIPTION: Included in the Board material is a presentation providing an overview of the 
Governor’s 2025/26 Proposed State Budget. The Governor’s Office released the 2025/26 Proposed 
State Budget on January 10, 2025. Staff will present an overview of the budget and the district’s 
preliminary strategic budget development to the Board of Education on April 23, 2025 including the 
following:

• State and Federal Economic Overview
• Governor’s 2025/26 Proposed State Budget Highlights and Impacts
• Enrollment and Attendance
• Reporting Timelines
• Upcoming Budget Discussion

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Kim Kelstrom

DIVISION: Business and Financial Services

CABINET APPROVAL PHONE: (559) 457-6226

CABINET APPROVAL: Chief Financial Officer, Patrick Jensen 
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Governor’s 2025/26 
Proposed State Budget

April 23, 2025
Board of Education
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Overview

Governor’s 2025/26 Proposed State BudgetApril 23, 2025

 State and Federal Economic Overview
 Governor’s 2025/26 Proposed State Budget Highlights and 

Impacts
 Enrollment and Attendance
 Reporting Timelines
 Upcoming Budget Discussions

Page 66 of 287



U.S. Economy – Economic Outlook

© 2025 School Services of California Inc.

3

The current U.S. economy is relatively strong, but there is reason to be cautious

Inflation
Inflation is creeping up and is anticipated 
to remain stubborn

• Additional cuts to the federal funds rate 
before late 2025 are unlikely

• Mortgage and long-term rates remain high

Interest Rates

Growth
Real GDP is projected to slow down but 
remain positive

Labor Market 
U.S. unemployment is predicted to 
rise to 4.3% in the short term and 
stay at or above 4.0% through 2027 

Anticipated policies of the second Trump Administration may have significant 
impacts on the economy, but it is too soon to tell

%

The stock market is showing some volatility
Stock Market

April 23, 2025 Governor’s 2025/26 Proposed State Budget
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Federal Uncertainty

Governor’s 2025/26 Proposed State BudgetApril 23, 2025

 In 2024/25, Fresno Unified anticipates approximately $250 million in federal 
grant funding

 On March 07, 2025, The U.S. Department of Agriculture informed recipients 
that it has canceled the Local Food for Schools Program for 2025.  
 The District received approximately $500,000 in 2023/24 and anticipated being 

awarded again in 2024/25

Federal Funding 2024/25 Budget Personnel Costs Other Use of Funds
Title Funding $90,204,138 $70,825,373 $19,378,765

Special Education $20,990,772 $18,369,169 $2,621,603
Child Nutrition Programs $66,850,003 $32,645,845 $34,204,158

ESSER $55,285,367 $0 $55,285,367
Other Federal Funds $16,831,285 $7,205,656 $9,625,629

Total $250,161,565 $129,046,043 $121,115,522

"The Department of Education will continue to deliver on all statutory 
programs that fall under the agency's purview, including formula funding, 
student loans, Pell Grants, funding for special needs students, and 
competitive grantmaking."Page 68 of 287



The Governor’s Budget and the Economy

• The California economy is continuing to grow with mixed signals 
for the road ahead

• Inflation is persistent and the slowing of interest rate reductions by the 
Federal Reserve is impacting the state’s housing market

• With increased economic uncertainty, there are notable risks 
to Governor Newsom’s 2025-26 State Budget and economic 
forecast

• The Governor’s Budget projects a $17 billion surplus and 
healthy reserves

• The Governor presents a balanced budget that assumes 
steady, stable national growth

• One of the greatest risks to the California economy and the 
Governor’s budget assumptions is the state’s vulnerability to 
the impacts of tariffs and changes in immigration policy 

© 2025 School Services of California Inc.
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General Fund Budget Summary

2025-26 Governor’s Budget
(In millions)

2024-25 2025-26
Prior-Year Balance

Revenues and Transfers
$35,877

$222,473
$26,299

$225,095
Total Resources Available

Non-Proposition 98 Expenditures
Proposition 98 Expenditures

$258,350
$146,998
$85,053

$251,394
$144,290
$84,602

Total Expenditures $232,051 $228,892
Fund Balance $26,299 $22,502

Reserve for Liquidation of Encumbrances $18,001 $18,001
Special Fund for Economic Uncertainties $8,298 $4,501

Public School System Stabilization Account $1,157 $1,533
Safety Net Reserve – –
Budget Stabilization Account/Rainy Day Fund $18,045 $10,945

Source: 2025-26 Governor’s Budget, General Fund Budget 
Summary  

6
© 2025 School Services of California Inc.April 23, 2025 Governor’s 2025/26 Proposed State Budget
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Big Three Revenues

Governor’s 2025/26 Proposed State Budget

Source: Governor’s Budget K-12 Education, page 120

April 23, 2025
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Source: 2024-25 Enacted Budget, 2025-26 Governor’s Budget Summary, and LAO Fiscal Outlook  1Legislative Analyst’s Office (LAO)  
© 2025 School Services of California Inc.
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 Corporation taxes hit a peak in 2024-25 due to 
temporary tax credit and net operating loss deduction 
limits

 Over the 2023-24 through 2025-26 budget window: 
• PIT is projected to be 3.6% higher than forecast at 

Enacted Budget
• Corporation taxes are forecast 2.2% higher than 

Enacted Budget
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Governor’s Budget 
revenue projections 

for 2025-26 are 
higher than the 

Enacted Budget and 
the LAO1 Fiscal 

Outlook for the “Big 
Three”

Big Three Taxes – Governor’s Budget vs. LAO Fiscal Outlook

April 23, 2025 Governor’s 2025/26 Proposed State Budget

Page 72 of 287



9

Governor’s 2025/26 Proposed State Budget

Local Control Funding Formula (LCFF) – $13.2 million for COLA of 2.43%
 COLA offset by declining enrollment and ADA averages
 Funded on 3-year prior ADA average
 Transitional Kindergarten lower ratios of 10:1 increases add on by 

$3,077 to $6,404 per TK ADA ($8 million)

Special Education – $1.3 million for COLA of 2.43%

PERS – $700,000 additional costs for statutory increases 
(no change to STRS rate)

 STRS Rate 19.10%; PERS Rate 27.40%

April 23, 2025 Governor’s 2025/26 Proposed State Budget
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 Per-Pupil rate $933.73 (decrease from 2023/24 of $1,052.61)
 14 sites will receive – $7.3 million (2024/25 $11.3 million)
 4 new sites allocated, however 4 previous sites not allocated

 $1.8 billion discretionary one-time block grant with flexible uses to 
professional learning, recruitment, dual enrollment, or rising costs

 Approximately $18 - $20 million to FUSD

 $500 million one-time to expand Literacy Coach Program and include 
mathematical coaches (awaiting award notification)

 Consolidate CTE grants and work towards automatic renewals

 Restores $378.6 million to Learning Recovery Block Grant

 Approximately $6.0 million to FUSD

 Requires Learning Continuity Plan to be included by July 1, 2025

LCFF Equity Multiplier

Student Support and 
Professional Development 
Block Grant

Nutrition

Transportation

Governor’s 2025/26 Proposed State Budget

10
Governor’s 2025/26 Proposed State Budget

Literacy and Mathematics 
Instructional Coaches 

Career Technical Grants

Learning Recovery Emergency 
Block Grant

Safety Plans

April 23, 2025

LCFF Equity Multiplier
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Transitional Kindergarten Impact on Enrollment

11
April 23, 2025 Governor’s 2025/26 Proposed State Budget
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Enrollment and Average Daily Attendance

12
Governor’s 2025/26 Proposed State BudgetApril 23, 2025
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2025/26 Attendance Impact on LCFF

13
Governor’s 2025/26 Proposed State BudgetApril 23, 2025

* 2024/25 estimated at 91.6%
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General Fund Reserve

Governor’s 2025/26 Proposed State BudgetApril 23, 2025

$98.4M
$102.5M

$113.7M

$146.8M

$133.0M

$148.1M

$128.0M

$85.7M

$65.0M

Economic Uncertainty 
Reserve shown in pink
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Upcoming Budget Discussions

15
Governor’s 2025/26 Proposed State Budget

  April 30 
 Goal Aligned Investments – Early Literacy, Intervention Initiatives

 May 14 
 Goal Aligned Investments – College & Career Readiness, Life Skills

 May 28
 Governor’s May Revise 

 June 04 and 20
 Public Hearing & Adoption of LCAP & Budget

April 23, 2025
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 23, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Personnel List 

ITEM DESCRIPTION: Included in the Board material is the personnel List, Appendix A, as submitted. 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Annarita Howell, Assistant Superintendent 

DIVISION: Human Resources/Labor Relations 

CABINET APPROVAL PHONE: (559) 457-3713

CABINET APPROVAL: Chief of Human Resources/Labor Relations, David Chavez 
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1075318 Carrillo                      Reina          3/3/2025

1084407 Duarte                        Carla          2/27/2025

1086734 Gollmer                       Lindsay        3/3/2025

1079115 Luna                          Angelica       3/3/2025

1088111 Madrigal                      Vanessa        3/3/2025

1083500 Neal                          Tomica         3/3/2025

1076175 Nolen                         Connor         3/3/2025

1088114 Ramirez-quezada               Araceli        3/3/2025

1086596 Sanchez Lomeli                Esperanza      3/3/2025

1088113 Sepeda                        Marissa        2/20/2025

1078381 Turner                        Elizabeth      3/3/2025

1069577 Brambila De Ortega            Gabriela       3/3/2025

1088159 Cano                          Francisco      3/17/2025

1088155 Chagolla                      Celeste        3/17/2025

1088157 Chavez                        Lizbeth        3/17/2025

1081359 Chavez Verduzco               Estrellita     3/3/2025

1070184 Cummings                      Tamara         3/3/2025

1086780 Escalera                      Miriam         2/3/2025

1088112 Fuentes                       Daisy          3/3/2025

1082707 Gonzalez                      Daniel         3/17/2025

1088156 Her                           Timothy        3/17/2025

1083019 Keith                         Serey          2/19/2025

1086378 Lee                           Kou            3/17/2025

1087394 Lucio                         Amaris         3/17/2025

1073977 Orozco Valencia               Emilio         3/3/2025

1070067 Rodriguez                     Jessica        3/17/2025

1080397 Thor                          Der            3/3/2025

1088161 Tijerina                      Marlene        3/17/2025

1084368 Vang                          Camey          3/17/2025

1088160 Vongphouthone                 Alie           3/17/2025

1088117 Winkler                       Kelli          3/3/2025

1083515 Xiong                         Ger            3/17/2025

1085095 Yang                          Houa           3/3/2025

1007651 Collins                       Sheila         2/26/2025

RESIGNATIONS OR RETIREMENTS

Classified Personnel
Paraprof, Mild/Moderate Support 
Needs                       Rowell Elementary             

Plumber                                                     Maintenance And Operations    

Paraprof, Extensive Support Needs                           Terronez Middle               

Technician, Budget II                                       Summer School                 

DISSMISSALS

Custodian                                                   Winchell Elementary           

Custodian                                                   Mccardle Elementary           

Liaison, Home/School Spanish                                Gaston Middle                 

Assistant, Campus Safety                                    Bullard High                  

Paraprof, Instructional Asst                                Robinson Elementary           

Nutrition Services Assistant                                Nutrition Services            

Assistant, Attendance Records                               Mclane High School            

Custodian                                                   Mayfair Elementary            

Paraprof, After Schl/Ext Day                                Gibson Elementary             

Paraprof, After Schl/Ext Day                                Roeding Elementary            

Paraprof, After Schl/Ext Day                                Gibson Elementary             

Secretary II                                                Human Resources               

Paraprof, Instructional Asst                                Easterby Elementary           

Tenaya Middle                 

Paraprof, After Schl/Ext Day                                Norseman Elementary           

Assistant, Resrce Cnslg                                     Homan Elementary              

Assistant, Attendance Records                               Edison High                   

Paraprof, Instructional Asst                                Burroughs Elementary          

Teacher, Middle School                                      Sequoia Middle School         

Teacher, Elementary                                         Lincoln Elementary            

Classified Personnel

Plumber                                                     Maintenance And Operations    

Paraprof, Instructional Asst                                Greenberg Elementary          

Teacher, Lrng Hndcp, Sdc                                    Winchell Elementary           

Teacher, Handicapped, Severely                              Sequoia Middle School         

Specialist, Resource, Sp Ed                                 Bullard Talent 7-8            

BOARD OF EDUCATION APPENDIX 

Fresno Unified School District
Date: 4/23/2025

The interim Superintendent respectfully nominates for elections the following certificated and classified personnel. 
Classification of certificated probationary or temporary teachers is pursuant to their respective classification contained in their 
employment contracts. Elections are subject to the salary schedule as adopted by the Board of Education and assignment by 
the Superintendent, school year 2024-2025.
ELECTIONS

Certificated Personnel

Teacher, Middle School                                      Edison-Computech 7-8          

Therapist, Spch/Lang/Hrng/Dis                               Special Ed                    

Teacher, Senior High                                        Roosevelt High School         

Teacher, Elementary                                         Addams Elementary             

Therapist, Spch/Lang/Hrng/Dis                               Special Ed                    

Teacher, Middle School                                      
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1081507 Alvarado                      Lizbet         6/20/2025

1083279 Bushree                       Austin         6/12/2025

1026128 Carrillo                      Diana          6/13/2025

1044978 Cavanaugh                     Jerilyn        6/12/2025

1011391 Clark                         Kimberly       6/12/2025

1033507 Contreras                     Andrea         6/20/2025

1027399 Dau                           Michele        7/11/2025

1029044 Fernandez                     Irma           7/3/2025

1077644 Galarza                       Adrian         6/12/2025

1083173 Gonzalez                      Javier         6/12/2025

1050457 Gregory                       Lance          6/12/2025

1080227 Hernandez                     Alondra        6/12/2025

1079210 Liles                         Lindsey        6/13/2025

1067241 Lopez                         Larry          6/12/2025

1043280 Manzano                       Marialuisa     6/12/2025

1008638 Martin                        Debra          6/12/2025

1050414 Martinez                      Linda          6/12/2025

1023129 Martinez                      Sandra         6/12/2025

1075382 Mattox                        Alison         6/12/2025

1083221 Morse                         Trew           6/12/2025

1076730 Moua                          Brandon        6/12/2025

1070684 Murrill                       Roslyn         6/30/2025

1086348 Noble                         Kaileigh       6/30/2025

1083823 Parker                        Kerry          6/12/2025

1043507 Pineda                        Kathy          6/20/2025

1079058 Poulin                        Kimberly       6/12/2025

1079351 Preheim                       Ryne           6/12/2025

1011855 Quintero                      Adam           6/18/2025

1084115 Rivera                        Raul           7/11/2025

1078160 Salwasser-Pittman             Jackie         7/31/2025

1084643 Silva                         Jennifer       6/12/2025

1049855 Tennison                      Kathy          7/31/2025

1084663 Valdez-Rodriguez              Zoraida        7/31/2025

1082693 Vazquez Gutierrez             Brenda         6/12/2025

1086598 Waller                        Ray            2/24/2025

1071444 Willis                        Mckyle         6/12/2025

1078728 Wood                          Tyler          6/30/2025

1074055 Alaniz                        Henry          2/27/2025

1064660 Bliss                         Danette        7/30/2025

1085267 Espinoza Sanchez Agustin 3/30/2025

1049497 Fehr                          Lori           6/16/2025

1029929 Gomez                         Esther         4/30/2025

1085426 High                          Arianna        3/21/2025

1085935 Montano Plascencia            Yoslin         2/25/2025

1030468 Soto                          Rafael         6/16/2025

1083641 Williams                      Charles        12/17/2024Assistant, Campus Safety                                    Bullard High School           

Manager, School Office Elementary                           Delmar Elementary             

Paraprof, Early Chldhd Mil/Mod 
Support Needs                Herrera Elementary            

Nutrition Services Manager                                  Nutrition Services            

Operator, Swimming Pool                                     Sunnyside High School         

Assistant, Noontime                                         Greenberg Elementary          

Teacher, Vocational Education                               Bullard High School           

Classified Personnel

Teacher, Middle School                                      Terronez Middle               

Teacher, Senior High                                        Sunnyside High                

Paraprof, Instructional Asst                                Bakman Elementary             

Custodian                                                   Winchell Elementary           

Teacher, Vocational Education                               Fresno High                   

Teacher, Elementary                                         Webster Elementary            

Teacher, Elementary                                         Vinland Elementary School     

Teacher, Deaf/Hard of Hear.SDC                              Hoover High School            

Teacher, Bilingual                                          Centennial Elementary         

Teacher, Middle School                                      Wawona Middle School          

Teacher, Senior High                                        Edison High School            

Teacher, Elementary                                         Slater Elementary             

Teacher, Middle School                                      Gaston Middle                 

Teacher, Elementary                                         Hidalgo Elementary            

Teacher, Senior High                                        Roosevelt High School         

Teacher, Senior High                                        Mclane High School            

Specialist, Resource, Sp Ed                                 Phoenix Secondary             

Teacher, Autistic, Sdc                                      Viking Elementary             

Teacher, Elementary                                         Hamilton K-8                  

Teacher, Elementary                                         Viking Elementary             

Teacher, Elementary                                         Eaton Elementary              

Teacher, Elementary                                         Malloch Elementary            

Teacher, Handicapped, Severely                              Edison High                   

Teacher, Senior High                                        Mclane High School            

Teacher, Autistic, Sdc                                      Olmos Elementary              

Teacher, Handicapped, Severely                              Sunnyside High                

Teacher, Individual, Small Grp                              Fulton School                 

Teacher, Bilingual                                          Burroughs Elementary          

Teacher, Middle School                                      Terronez Middle School        

Teacher, Senior High                                        Hoover High School            

Teacher, Handicapped, Severely                              McLane High                   

Teacher, Lrng Hndcp, Sdc                                    Fresno High                   

Teacher, Senior High                                        Edison High School            

Teacher, Continuation                                       George M Dewolf High School   

Teacher, Autistic, Sdc                                      Lowell Elementary             

Specialist, Resource, Sp Ed                                 Kirk Elementary               

Tutor                                                       Yokomi Elementary             

Certificated Personnel

Teacher, Middle School                                      Kings Canyon Middle           

Driver, Bus                                                 Transportation                
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1084131 Yarbrough                     Desmend        1/31/2025

1062939 Flake                         Kelli          6/18/2025

1015718 Sittre                        Jacqueline     7/3/2025

1049054 Contreras                     Robert         8/12/2025

1079071 Joya                          Cathleen       2/14/2025

1064465 Beck                          Rhonda         4/10/2025

1077728 Palma De Padilla              Ana            2/21/2025

1065604 Ramirez Gonzales              Neyli          2/25/2025

1073821 Rivera                        Vanesa         5/5/2025

1081005 Vallez                        Piedad         4/9/2025

1040297 Lopez                         Tina           3/5/2025

1069961 Ramirez                       Marisol        2/5/2025

1079645 Belmontez                     Audra          2/24/2025

1082134 Caudillo                      Cheyenne       3/3/2025

1078815 Cavazos                       Clarissa       2/24/2025

1085778 Chavez                        Shellena       2/7/2025

1085618 Contreras                     Steven         2/24/2025

1086433 Ewing                         Erren          3/5/2025

1082749 Garcia                        Sarah          3/11/2025

1071115 Hamilton                      Shauniece      2/12/2025

1084406 Juarez                        Rosa           2/24/2025

1067742 Lopez                         Mayra          3/3/2025

1074896 Lopez                         Vanessa        3/3/2025

1015016 Lucero                        Danny          2/18/2025

1088048 Luciano                       Elvia          3/11/2025

1077429 Mata                          James          2/20/2025

1076291 Mijangos Garcia               Onesimo        3/26/2025

1085420 Ocaranza                      Isaac          12/16/2024

1085530 Perez Carrazco                Jenifer        12/9/2024

1086937 Petty                         Cecely         3/11/2025

1082515 Quinto                        Christopher    2/24/2025

1048186 Saechao                       Annaket        2/11/2025

1081843 Siyoum                        Zafu           3/11/2025

1069240 Soto                          Maria          2/21/2025

1076683 Thao                          Dao            3/3/2025

1079373 Xiong                         Emily          2/28/2025

1085324 Blair                         Joseph         3/24/2025

Nutrition Services Assistant                                Food Services                 

Accountant II                                               Payroll Department            

Custodian                                                   Plant Operations              

Specialist, Tech Support I                                  Technology Services           

Manager, Project Maintenance & 
Operations                   Maintenance And Operations    

Management Classified

Lead, After Schl/Ext Day                                    Holland Elementary            

Specialist, Chd Wel & Attnd I                               Addams Elementary             

Nutrition Services Assistant                                Food Services                 

Specialist, Tech Support II                                 Technology Services           

Liaison, School/Community                                   Cesar Chavez Adult School     

Supervisor, Warehse Operations                              Warehouse                     

Nutrition Services Operator                                 Packaging Center              

Custodian, PE Male/Female                                   Roosevelt High School         

Nutrition Services Assistant                                Nutrition Services            

Plant Coordinator I                                         Olmos Elementary              

Lead, After Schl/Ext Day                                    Sunset K-8                    

Nutrition Services Assistant                                Food Services                 

Paraeducator, Community Based                               Addicott                      

Operator, Packaging Machine                                 Packaging Center              

Paraprof, Extensive Support Needs                           Storey Elementary             

Classified Personnel

Supervisor, School Food Serv                                Packaging Center              

Paraprof, Mild/Moderate Support 
Needs                       Addams Elementary             

Nutrition Services Operator                                 Nutrition Services            

Secretary II                                                Teacher Development           

Paraeducator, Autism                                        Heaton Elementary             

Assistant, Noontime                                         Birney Elementary             

Nutrition Services Assistant                                Nutrition Services            

R39-MONTH REEMPLOYMENT RIGHTS
Classified Personnel

Nutrition Services Manager                                  Food Services                 

PROMOTIONS

LEAVE REQUEST

Teacher, Middle School                                      Wawona Middle                 

Certificated Personnel

Teacher, Bilingual                                          Sunset Elementary             

Paraprof, Extensive Support Needs                           Kirk Elementary               

Specialist, Tier II Intervention                            Prevention And Intervention   

Classified Personnel

Technician, Libr Media-Elem                                 Tatarian Elementary           

Paraprof, Extensive Support Needs                           Lane Elementary               

Management Certificated

Driver, Bus                                                 Transportation                

Manager II, Regional Instruct                               Special Ed                    

Principal II                                                Homan Elementary              
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BOARD OF EDUCATION 
REGULAR MEETING 

2309 TULARE STREET 
BOARD ROOM, SECOND FLOOR 

FRESNO, CA 93721 
fresnounified.org/board 

 
 
 
MINUTES – BOARD OF EDUCATION REGULAR MEETING 
 
Fresno, California 
March 26, 2025 
Fresno Unified School District, Education Center, 2309 Tulare Street, Fresno, CA 93721. 
 
At a Regular Meeting of the Board of Education of Fresno Unified School District, held on 
March 26, 2025, there were present Board Members Cazares, Jonasson Rosas, Levine, 
Thomas, Wittrup, Clerk Islas, and Board President Davis. Interim Superintendent Mao 
Misty Her was also present. 
 
For the record, Board Member Islas participated from teleconference location as follows: 
Avila Center, 711 Mason Road, Durham, North Carolina 27712. 
 
 
Board President Davis CONVENED the Regular Board Meeting at 4:32p.m. 
 
 
PLEDGE OF ALLEGIANCE 

Dr. Marie Williams led the Flag Salute. 
 
 
OPPORTUNITY for Public Comment on Closed Session Items 

For the record, the Board received zero (10) requests to address the Board on 
Closed Session items. The individual’s name and a summary of topic are as 
follows: 

 
1. Lisa Pierce shared support for Designated Schools and concerns of the 

burden and stress of lost learning time. 
2. Chrysann Johnston shared support for Designated Schools and shared 

information of teachers working outside the workday. 
3. Brenda shared being a first-year teacher not welcomed back for the next 

school year. 
4. Maryan Riojas shared support for Designated Schools and concerns 

about the lack of transparency and the amount spent on consultants. 
5. Claudia Silva commented on equity and support for Designated Schools. 
6. Carolyn Flores commented as a parent of students at Rowell Elementary 

School and support for Designated Schools. 
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7. Nydia Hernandez commented as a parent and requested the allocation of 
district funds be to classroom needs. 

8. Ana Bustos advocated for the Board to put the interest of students before 
the interest of consultants. 

9. Zaki Armas commented on personal experience as a student of Fresno 
Unified and shared support for teachers. 

10. Sonia Jauregui responded with concern to a comment made by a leader. 
11. Peter Chan commented as a parent of a student attending Fresno 

Unified, commented on truancy guidelines and in support of teachers. 
12. Erlinda Lagunes commented as a parent of a student attending Fresno 

Unified and shared concerns that her daughter who is in second grade 
has already had three placements. 

13. Manual Bonilla offered another time to partner together with the district. 
 
 
A. RECEIVE INFORMATION & REPORTS 

For the record, there were no items for this section of the agenda.  
 
 
Board President Davis ADJOURNED the Regular Board Meeting to Closed Session at 
5:03 p.m. 
 
For the record, Closed Session was extended to 6:36 p.m. 
 
Board President Davis RECONVENED the meeting to Open Session at 6:37p.m. 
 
 
Reporting Out of Closed Session  

For the record, there were no report outs from closed session. 
 
 
For the record, Trustee Levine read the approved Board Shared Agreements which are 
a component of the Student Outcomes Focused Governance work with the Council of 
Great City Schools. The Board Shared Agreements are as follows: 
 

• Respect and Civility – Honor our shared agreements. 
• Be Honest and Honorable – Honor my word and do not lie, deflect, or disparage 

others. 
• Honor the Process and any Time Limits  
• Honor Confidentiality  
• Be Prepared and On Time – Be on time. Read materials or share questions ahead 

of time. Share as early as possible if I will be late or miss a commitment. 
• Represent All Students - Do not represent solely my region/area. 
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B. CONFERENCE/DISCUSSION AGENDA 
 
B-1, CONDUCT Public Hearing on School Bond Waiver Request to DISCUSS and 

ADOPT Resolution No. 25-55 Regarding Bonding Capacity Waiver: Making a 
Determination to Submit a Waiver Request to the California State Board of 
Education with Respect to Certain Provisions of the California Education 
Code Relating to the Issuance of General Obligation Bonds under Measure 
H, and Approving Related Documents and Actions 

 
For the record, Board President Davis opened the public hearing at 6:39 p.m. 

 
For the record, the Board received zero requests to address the Board on agenda 
item B-1. 

 
For the record, Board President Davis closed the public hearing at 6:40 p.m. 

 
B-2, DISCUSS and ADOPT Resolution 25-55, Making a Determination to Submit a 

Waiver Request to the California State Board of Education with Respect to 
Certain Provisions of the California Education Code Relating to the Issuance 
of General Obligation Bonds, and Approving Related Documents and 
Actions 

 
For the record, the Board received zero requests to address the Board on agenda 
item B-2. 

 
On a motion by Board Member Thomas, seconded by Board Member Jonasson 
Rosas, the Board adopted Resolution 25-55, by a roll call vote of 7-0-0-0 as 
follows: AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, 
Wittrup, Board Clerk Islas, and Board President Davis.  

 
B-3, DISCUSS and ADOPT Resolution 25-56, Authorizing Debt Service 

Information to be Provided to the County of Fresno Respecting Unsold 
General Obligation Bonds of the Fresno Unified School District for Fiscal 
Year 2025/26 

 
For the record, the Board received zero requests to address the Board on agenda 
item B-3. 

 
On a motion by Board Member Jonasson Rosas, seconded by Board Member 
Thomas the Board adopted Resolution 25-56, by a roll call vote of 7-0-0-0 as 
follows: AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, 
Wittrup, Board Clerk Islas, and Board President Davis.  
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B-4, DISCUSS and ADOPT Resolution 25-57, Authorizing the Issuance and Sale 

of General Obligation Bonds, Election of 2024, Series A, in the Aggregate 
Principal Amount of Not to Exceed $30,000,000, and Authorizing the 
Execution and Delivery of Documents and Actions in Connection Therewith 

 
For the record, the Board received zero requests to address the Board on agenda 
item B-4. 

 
On a motion by Board Member Thomas, seconded by Board Member Jonasson 
Rosas, the Board adopted Resolution 25-57, by a roll call vote of 7-0-0-0 as 
follows: AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, 
Wittrup, Board Clerk Islas, and Board President Davis.  

 
B-5, DISCUSS and ADOPT Resolution 25-58, Authorizing the Issuance and Sale 

of 2025 Refunding General Obligation Bonds to Refund Outstanding General 
Obligation Bonds, Election of 2010, Series E, and Outstanding Election of 
2010, Series F, and Approving Related Documents and Actions 

 
For the record, the Board received zero requests to address the Board on agenda 
item B-5. 

 
For the record, Paul Idsvoog presented items B-1 through B-5. 

 
On a motion by Board Member Thomas, seconded by Board Member Jonasson 
Rosas, the Board adopted Resolution 25-58, by a roll call vote of 7-0-0-0 as 
follows: AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, 
Wittrup, Board Clerk Islas, and Board President Davis.  

 
 
B-6 CONDUCT and APPROVE the Board Quarterly Self-Evaluation 
 

For the record, the Board received zero requests to address the Board on agenda 
item B-6. 

 
For the record, Sue Deigaard with the Council of the Great City Schools, facilitated 
the Board Quarterly Self-Evaluation. 

 
On a motion by Board Member Cazares, seconded by Board Member Thomas, 
the Board Approved the Quarterly Self-Evaluation, by a roll call vote of 5-0-1-1 as 
follows: AYES: Board Members Cazares, Levine, Thomas, Board Clerk Islas, and 
Board President Davis. ABSTAINED: Board Member Jonasson Rosas. ABSENT: 
Board Member Wittrup. 

 
For the record Trustee Wittrup left the meeting at 7:19 p.m. 
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OPPORTUNITY for Public Comment on Consent Agenda Items 

For the record, the Board received one (1) request to address the Board on the 
Consent Agenda. The individual’s name and a summary of topic are as follows: 

 
1. James Binion commented that item C-7 is creating entitlement and is a liability 

issue. 
 

For the record, Interim Superintendent requested staff to address some of the 
criteria used in selecting families and some of the liability issues already 
researched while preparing agenda item C-7. 

 
Carlos Castillo, Ed.D., Arii, and Patrick Jensen, were available to provide clarity. 

 
Member Cazares shared that people are fighting for the vouchers because there 
are not enough vouchers in Fresno County as there are thousands of people on 
the waiting list. Member Cazares added this is a very easy decision to make. 

 
On a motion by Board Member Thomas, seconded by Board Member Jonasson 
Rosas, the Board approved the Consent Agenda with the exception of agenda item 
C-7 by a vote of 6-0-0-1, as follows: AYES: Board Members Cazares, Jonasson 
Rosa, Levine, Thomas, Clerk Islas, and Board President Davis. ABSENT: Board 
Member Wittrup. 

 
 
ALL CONSENT Agenda items are considered routine by the Board of Education and will 
be enacted by one motion. There will be no separate discussion of items unless a Board 
member requests, in which event, the item(s) will be considered following approval of 
the Consent Agenda. Pulled Consent Agenda items will be considered for approval after 
the Conference/Discussion Agenda. 
 
 
C. CONSENT AGENDA 
 
C-1, APPROVE Personnel List 

APPROVED as recommended, the Personnel List, Appendix A, as submitted.  
 
C-2, ADOPT Findings of Fact and Recommendations of District Administrative  

Board 
ADOPTED as recommended, the Findings of Fact and Recommendations of 
District Administrative Panels resulting from hearings on expulsion and 
readmittance cases conducted during the period since the regular meeting of the 
Board held March 12, 2025. 
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C-3, APPROVE Meeting Minutes 

APPROVED as recommended, the draft minute for the regular meeting of the 
Board of Education held March 12, 2025. 

 
C-4, ADOPT Resolution 25-64, Proclaiming April 2025 as School Library Month 

ADOPTED as recommended, Resolution 25-64, Proclaiming April as School 
Library Month. 

 
C-5, APPROVE Amendment of the 2025/26 Academic Calendar 

APPROVED as recommended, Amendment of the 2025/26 Academic Calendar 
 
C-6, APPROVE the Revised 2024/25 Classified Hourly Salary Schedule Reflecting 

a 3% Increase 
APPROVED as recommended, the Revised 2024/25 Classified Hourly Salary  
Schedule Reflecting a 3% Increase 

 
C-7, APPROVE Agreement with Crossroads Village Fresno LP  

APPROVED as recommended, Agreement with Crossroads Village Fresno LP. 
 

For the record, Board Members had comments and questions pertaining to agenda 
item C-7. A summary is as follows: 

 
Member Thomas shared a personal anecdote of family receiving services from 
the Crossroads Village program and the importance of the services the program 
provides. 

 
Member Cazares shared that the program is for families experiencing 
homelessness to help keep the family together and the owner of Crossroads 
Village Fresno provides vouchers for specific spaces saving units for Fresno 
Unified families. 

 
Member Levine shared full support of this partnership to provide stable housing 
for two years for ten unhoused Fresno Unified families. Member Levine 
commented this is just the start and the district will be intentional about measuring 
broader student outcomes and hopes this will be a model for the future. Member 
Levine acknowledged Darrin Person and Tumani Heights for their work on this 
matter. 

 
On a motion by Board Member Thomas, seconded by Board Member Jonasson 
Rosas, the Board approved agenda item C-7 by a vote of 6-0-0-1, as follows: 
AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, Clerk Islas, 
and Board President Davis. ABSENT: Board Member Wittrup 
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C-8, APPROVE Renewal Agreement with Marsh & McLennan Agency 

APPROVED as recommended, the Renewal Agreement with Marsh & McLennan 
Agency. 

 
C-9, APPROVE Agreement with TransTax Advisors, LLC 

APPROVED as recommended, the Agreement with TransTax Advisors, LLC. 
 
C-10, APPROVE Agreement and Memorandum of Understanding with Benedict 

College 
APPROVED as recommended, Agreement and Memorandum of Understanding 
with Benedict College. 

 
C-11, APPROVE Award of Bid 25-21, Baird Middle School Heating, Ventilation, Air 

Conditioning and Energy Management System Replacements 
APPROVED as recommended, Award of Bid 25-21, Baird Middle School Heating, 
Ventilation, Air Conditioning and Energy Management System Replacements. 

 
C-12, APPROVE Award of Bid 25-22, Terronez Middle School Kitchen, and Locker 

Room Make-up Air Unit Replacements 
APPROVED as recommended, Award of Bid 25-22, Terronez Middle School 
Kitchen, and Locker-Room Make-up Air Unit Replacements. 

 
C-13, APPROVE Award of Request for Qualifications 25-19, Investigation Services 

APPROVED as recommended, Award of Request for Qualifications 25-19, 
Investigation Services. 

 
C-14, APPROVE Request for Qualifications and Proposals 25-09, CalShape 

Ventilation Program Assessment, and Implementation Project Design Build 
Services 
APPROVED as recommended, the Request for Qualifications and Proposals 25-
09, CalShape Ventilation Program Assessment, and Implementation Project 
Design Build Services. 

 
C-15, APPROVE Property Liability and Cyber Insurance 

APPROVED as recommended. 
 
C-16, DENY Claim GL24 0301 13850 

DENIED as recommended. 
 
C-17, DENY Claim GL24-1218-13368 

DENIED as recommended. 
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 Page 8 of 8 

 
OPPORTUNITY FOR UNSCHEDULED ORAL COMMUNICATIONS 

For the record, the Board received ten (10) requests to address the Board during 
Unscheduled Oral Communications. The individual’s name and a summary of topic 
are as follows: 

 
1. Monica Apodaca spoke about bus drivers and the community they serve. 
2. Christina Stanley spoke as a bus driver for First Student. 

 
For the record, at this time Member Cazares commented that her understanding 
was the Board had not yet voted on the first student contract and clarified the Board 
had not voted on the transportation contract for  

 
3. Jeffery Stanley spoke as a bus driver for First Student and shared personal 

experiences from the job. 
4. Jenna Williams spoke as a bus driver for First Student and shared personal 

experiences from the job. 
5. Cynthia Romero spoke as a bus driver and shared personal experiences from 

the job. 
6. Rosa Miranda spoke as a bus driver and shared personal experiences from the 

job. 
7. Rebecca Doughty spoke as a bus driver and shared personal experiences from 

the job. 
8. Jacole Paul thanked the Board for hearing from the public and shared biggest 

concern is that students need consistency. 
9. Steven Fabela spoke on the importance of credit cards for the Transportation 

Department. 
10. Alicia Crispin shared concerns related to the principal of Jackson Elementary 

School. 
 
 
OPPORTUNITY for Board Member Reflections on the Board Shared Agreements 

For the record, no sharing. 
 
 
D-1, PRESENT and DISCUSS Goals and Guardrails Monitoring Process 
 

For the record, Sue Deigaard and Greg Klein facilitated the Board Training on 
Goals and Guardrails Monitoring and discussed the following: 

 
1. What is goal monitoring? 
2. How is goal monitoring beneficial? 
3. What is an effective goal monitoring report? 

 
For the record Trustee Islas left the meeting at 8:59 p.m. 

 
 
D. ADJOURNMENT 

Board President Davis ADJOURNED the meeting at 9:16 p.m. 
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Fresno Unified School District 
Board Agenda Item

BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: ADOPT

TITLE AND SUBJECT: Adopt Resolution 25-66, Proclaiming April 2025 Autism Acceptance Month

ITEM DESCRIPTION: Included in the Board material is Resolution 25-66, Proclaiming April 2025 as 
Autism Acceptance Month. The Center for Disease Control reports that more children are being 
diagnosed on the autism spectrum resulting in rates as high as one in 36 children nationally. The Center 
for Disease Control reports that one in 22 four-year-old children in California are on the Autism 
Spectrum.

The Center for Disease Control reports:

• Boys are four times more likely to be diagnosed with autism than girls
• Most children were still being diagnosed after age four, though autism can be reliably 

diagnosed as early as age two
• Autism affects all ethnic and socioeconomic groups
• Minority groups tend to be diagnosed later and less often

While there is no cure for autism, early diagnosis and intervention programs lead to significantly 
improved outcomes for individuals with autism.

The Autism Society of America announced the suggestion to shift in terminology from “Autism 
Awareness” to “Autism Acceptance”. Autism acceptance recognizes the inclusion of individuals with 
autism rather than being aware that someone has autism.

During the month of April, the Fresno Unified School District urges all schools and individual citizens to 
participate in Autism Acceptance Month.

FINANCIAL SUMMARY: There is no fiscal impact on the district at this time. 

PREPARED BY: Marie Williams, Ed.D.

DIVISION: Instructional Division

CABINET APPROVAL PHONE: (559) 457-3750

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. Carlos Castillo (Mar 31, 2025 16:49 PDT)
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Fresno Unified 
School District 
ACHIEVING OUR GREATEST POTENTIAL 

BEFORE THE BOARD OF EDUCATION 
OF THE 

FRESNO UNIFIED SCHOOL DISTRICT 

FRESNO COUNTY, STATE OF CALIFORNIA 

BOAR D  OF EDUCATION 

Valerie F. Davis, President 
Veva Islas, Clerk 
Claudia Cazares 

Elizabeth Jonasson Rosas 
Andy Levine 

Keshia Thomas 
Susan Wittrup 

INTERIM SUPERINTEN DENT 

Mao Misty Her 

In the Matter of Proclaiming 
The Month of April 2025 
Autism Acceptance Month 

RESOLUTION No. 25-66 

WHEREAS, Autism is a neurodevelopmental disorder that may cause significant impairments 
in language, communication, social interactions, and repetitive behaviors. The Center for 
Disease Control reports that more children are being diagnosed with Autism resulting in rate s 
as high as 1 in thirty-six children nationally; and 

WHEREAS, while there is no cure for Autism, early diagnosis and evidence-based 
interventions lead to significantly improved outcomes for individuals with Autism; and 

WHEREAS, the Fresno Unified School District is proud of its schools and community for being 
student centered and committed to developing programs and services that meet the diverse 
academic and social emotional needs of the entire student body, including those with autism; 
and 

WHEREAS, given the wide-ranging implications of autism, the Fresno Unified School District 
recognizes the importance of increasing public awareness of the need to support individuals 
with autism and the family members, educators, and other professionals who teach and care 
for individuals with autism;  

NOW, THEREFORE, BE IT RESOLVED: that the Board of Education of Fresno Unified School 

District designates the month of April as Autism Acceptance Month and urges all schools and 

individual citizens to participate in autism acceptance activities to become better educated 

about autism and create a better community for individuals with autism. 

ADOPTED this 23rd day of April by the Board of Education of Fresno Unified School District, by 

the following vote: 

AYES: 

2309 TULARE STREET FRESNO, CA 93721-2287 WWW.FRESNOUNIFIED.ORG 
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE 

TITLE AND SUBJECT: Approve Enrollment Application and Fee Schedule Acknowledgment for the Children and 
Youth Behavioral Health Initiative 
 
ITEM DESCRIPTION: Included in the Board material is the Children and Behavioral Health Initiative 
enrollment application and fee schedule acknowledgment. 
 
The Children and Youth Behavioral Health Initiative (CYBHI) is a five-year initiative that aims to expand 
access to school behavioral health services by implementing a new and sustainable source of funding 
for behavioral health services, covered by insurance provided to students at a school site. 
 
CYBHI will allow Local Education Agencies (LEA) to obtain reimbursement from Medi-Cal, commercial 
health plans, and disability insurers, which are obligated under state law to reimburse eligible school 
based and school linked providers. It is important to note that this program does not replace the current 
LEA Billing Option Program Medi-Cal program but will increase reimbursement for services outside of a 
student’s Individualized Educational Plan (IEP). 
 
The Department of Health Care Services is establishing a statewide multi-payer school linked fee 
schedule. This fee schedule will define the scope of services, including outpatient mental health and 
substance use disorder services, identify applicable billing codes and rates, and specify provider types 
eligible to bill for services. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Rita Baharian 

DIVISION: Diversity, Equity, and Inclusion 

CABINET APPROVAL PHONE: (559) 457-3750 

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. Carlos Castillo (Mar 22, 2025 13:04 PDT)
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V- 9/11/2024                                         Fresno Unified School District Contract 1| P a g e

Contract Number:  242134             Federal Funding Will Not Be Used

Department Of Health Care Services Sacramento, Ca
Vendor Name Address

5594576226 Dhcs Representative
Phone Number Vendor Contact

Term (Duration) From:  4/24/2025 Through:  6/30/2030

FUSD Contract Administrator:
Pamela.Bartlett@fresnounified.org Health Services
Name Site/Dept

Budget (Fund-Unit-Dept.-Activity-Function-Object)  

Contract Amount: $0.00 Authorized as Not to Exceed

Scope of Work Summary:  Cybhi Fee Schedule Participation Provider Agreement 
Application For Enrollment Or Continued Enrollment In The Children & Youth Behavioral Health Initiative 
(Cybhi) Fee Schule Program. This Agreement Is Effective From The Date The District Is Enrolled As A 
Provider By Dhcs Or The Date The District Is Approved For Continued Enrollment.

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with 
the requirements of the “Michelle Montoya” Act, as required therein.  No, this is not applicable to the scope of work

Routing Order:

1) Reviewed & approved by Department:              

2) Reviewed & approved by Cabinet Level:

3) Reviewed & approved by Risk Management: {{Sig_es_:signer2:signature}}

4) Reviewed & approved by Chief Financial Officer: {{Sig_es_:signer4:signature}} 

Please return signed agreement back to (name/email) :  
F l o r e n c i a .V e n t u r a d o l o r e s @ F r e s n o u n i f i e d . O r g

Routing:BOE     Board Date(if applicable): 

Procurement Detail zero | 

2309 Tulare Street, 
Fresno, CA 93721 

Stay Connected with Fresno Unified: 
www.fresnounified.org

Contract Routing Form
Contract Attached
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Stacey Sandoval, Executive Director Risk Managment

{{Sig_es_:signer4:signature}}

{{Sig_es_:signer2:signature}} {{Dte_es_:signer2:date}}

{{Dte_es_:signer4:date}} 

Page 123 of 287



Page 124 of 287



Page 125 of 287



Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE 

TITLE AND SUBJECT: Approve Data Use Agreement with Carelon Behavioral Health, Inc. and Care 
Solace 

 
ITEM DESCRIPTION: Included in the Board material is a data use agreement with Carelon Behavioral 
Health, Inc. and Care Solace to approve the exchange of data and documents related to the Children 
and Youth Behavioral Health Initiative (CYBHI). 

 
(CYBHI) aims to expand access to school behavioral health services by implementing a new and 
sustainable source of funding for behavioral health services, providing covered services to students at 
a school site. CYBHI will allow Local Education Agencies (LEA) to obtain reimbursement from Medi- 
Cal, commercial health plans, and disability insurers, which are obligated under state law to reimburse 
eligible school-based and school-linked providers. 

 
The Data Use Agreement ensures the integrity, security, and confidentiality of such data and 
documents and allows for appropriate disclosure and use permitted by law. 

 
Carelon Behavioral Health is a third-party administrator identified by the Department of Health Care 
Services to process claims. 

 
Care Solace will provide an electronic health record platform that will be utilized by staff to document 
services rendered to students. The claims will be submitted to Carelon for processing. 

 
This agreement will take effect upon the final signatory partner; this data use agreement shall remain 
in effect unless terminated by any of the participating parties. There is no cost associated with this 
agreement. 

 
 
 
 
 
 
 

FINANCIAL SUMMARY: There is no fiscal impact on the district at this time. 

PREPARED BY: Rita Baharian 

DIVISION: Diversity, Equity, and Inclusion 

CABINET APPROVAL PHONE: (559) 457-3750 

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. Carlos Castillo (Mar 22, 2025 13:04 PDT) 

Page 126 of 287

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPQlvAhMRDxyP72nRkTEDWch-SWef0WhV


V- 9/11/2024                                         Fresno Unified School District Contract 1| P a g e

Contract Number:  242691             Federal Funding Will Not Be Used

Carelon 120 Birmingham Dr, Cardiff By The Sea, Ca 92007
Vendor Name Address

8184375609 Molly Roha
Phone Number Vendor Contact

Term (Duration) From:  4/24/2025 Through:  6/30/2030

FUSD Contract Administrator:
Pamela.Bartlett@fresnounified.org Health Services
Name Site/Dept

Budget (Fund-Unit-Dept.-Activity-Function-Object)  

Contract Amount: $0.00 Authorized as Not to Exceed

Scope of Work Summary:  This Is An Agreement Between Fusd, Care Solace, And Carelon To Exchange 
Data And Documents Related To The Children And Youth Behavioral Health Initiative (Hereinafter "Cybhi") 
Statewide, Multi-Payer Fee Schedule, And To Ensure The Integrity, Security, And Confidentiality Of Such 
Data And Documents.

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with 
the requirements of the “Michelle Montoya” Act, as required therein.  No, this is not applicable to the scope of work

Routing Order:

1) Reviewed & approved by Department:              

2) Reviewed & approved by Cabinet Level:

3) Vendor {{Sig_es_:signer1:signature}}

4) Reviewed & approved by Risk Management: {{Sig_es_:signer3:signature}}

5) Reviewed & approved by Chief Financial Officer: {{Sig_es_:signer5:signature}}

Please return signed agreement back to (name/email) :  
F l o r e n c i a .V e n t u r a d o l o r e s @ F r e s n o u n i f i e d . O r g

Routing:BOE     Board Date(if applicable): 4/23/2025

Procurement Detail zero | 

2309 Tulare Street, 
Fresno, CA 93721 

Stay Connected with Fresno Unified: 
www.fresnounified.org

Contract Routing Form
Contract Attached
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Approved as to form by

{{Sig_es_:signer3:signature}} 
____________________
Stacey Sandoval
Director, Risk Management

{{Dte_es_:signer3:date}}

{{Sig_es_:signer5:signature}} 

{{Dte_es_:signer5:date}} 
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{{Sig_es_:signer1:signature}}

{{Dte_es_:signer1:date}}

Molly Roha-Fuentes

Director, Network Managment
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Fresno Unified School District 
Board Agenda Item

BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Agreement with Innovative Solutions in Education

ITEM DESCRIPTION: Included in the Board material is an agreement with Innovative Solutions in 
Education (ISE). ISE services are being contracted to assist in revising and aligning the Vocational 
Nursing Program Curriculum to meet the required changes made in the curriculum standards by the 
Board of Vocational Nurse and Psychiatric Technicians (BVNPT). In addition, ISE will provide policy 
revision, development, and BVNPT inquiry and communication, Faculty Development Training, and 
conduct program audits and reports as recommended by BVNPT.

FINANCIAL SUMMARY: Sufficient funds in the amount of $29,500 are available in the Adult Ed 
Apportionment budget.

PREPARED BY: Sandra Aguayo 

DIVISION: Instructional Division

CABINET APPROVAL PHONE: (559) 457-3750

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. 
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Contract Number:  231714             Federal Funding Will Not Be Used

Innovative Solutions In Education 2834 Hope Street, Huntington Park, Ca 90255
Vendor Name Address

5628797452 Norlean Cedeno
Phone Number Vendor Contact

Term (Duration) From:  4/24/2025 Through:  6/19/2026

FUSD Contract Administrator:
Rodney.Branch@fresnounified.org Cesar Chavez Adult School
Name Site/Dept

Budget (Fund-Unit-Dept.-Activity-Function-Object)  110 6390 0670 4100 4630 1000

Contract Amount: $29,500.00 Estimated

Scope of Work Summary:  Ise Services Are Being Contracted To Assist In Revising And Aligning The Vn Program 
Curriculum To Meet The Required Changes Made In The Curriculum Standards By The Bvnpt.  In Addition Ise Will Provide 
Policy Revision, Development And Bvnpt Inquiry And Communication, Faculty Development Training And Conduct Program 
Audits And Reports As Recommended By Bvnpt.

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with the 
requirements of the “Michelle Montoya” Act, as required therein.  Yes

Routing Order:

1) Reviewed & approved by Department:              

2) Reviewed & approved by Cabinet Level:

3) Reviewed & approved by Risk Management: {{Sig_es_:signer2:signature}}

4) Reviewed & approved by Chief Financial Officer: {{Sig_es_:signer4:signature}} 

Please return signed agreement back to (name/email) :  S a l l y .H e r n a n d e z - J i m e n e z @ F r e s n o u n i f i e d . O r g

Routing:BOE     Board Date(if applicable): 4/23/2025

Procurement Detail  | 

2309 Tulare Street, 
Fresno, CA 93721 

Stay Connected with Fresno Unified: 
www.fresnounified.orgContract Routing Form

Contract Attached
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II. Academic Return on Investment 

Situation Inputs Outputs Outcomes
(Must be measurable)

Problem and Need Investments
(e.g., equipment, funds, 
product, services, staff)

Activities

What we do

Participants

Who we reach

Short-term
(Learning)

Expect to see

Mid-term 
(Change in Behavior or 

Performance)

Want to see

Long-term
(Change in Condition)

Hope to see
The problem is that FAS VN 
Program currently does not 
comply with the recommended 
curriculum changes by the 
Department of Education and 
the BVMPT. 

The BVMPT requires total of 
1,530 hours of curricular 
requirements, which involves 
576 hours of Theory and 954 
of Clinical.
The Innovative Solutions in 
Education will restructure the 
curriculum to meet the 
mandated Department of Ed 
and BVMPT requirements.  
This restructuring will be 
completed and approved no 
later than December 2025.

If we partner with ISE 
we will have the 
opportunity continue 
to implement an 
approved VN program 
that will meet the 
requirements of the 
regulatory and 
accrediting bodies.  
Additionally it will 
allow FAS to maintain 
our ongoing 
enrollment.  

The curriculum 
revision will support 
the current industry 
standards.  Students 
will be able to 
implement safe 
practices through a 
rigorous

ISE will conduct an 
assessment to determine 
the needs for establishing 
a well-rounded, robust 
and compliant FAS VN 
Program curriculum in 
alignment with the Board 
of Vocational Nurse and 
Psychiatric Technicians 
(BVNPT) expectations  

Develop a VN curriculum 
(including IP, syllabi, 
objectives, schedule 
format [hours]) for a full-
time-day program 

Create/revise FAS 
policies and procedures to 
align with curriculum 
restructure and facilitate 
updates to the Student 
Handbook for the full-
time VN program 

Create a faculty 
mentoring policy & tool, 
develop and deliver a 2-
day faculty development 
training. 

 Serve as communication 

Through ISE we 
will have the 
opportunity to 
provide a more 
well rounded  
curriculum that 
will support all 
FAS stakeholders 
and the community.  
Such as FAS 
Administration, 
Program Director, 
FAS Instructors, 
FAS VN 
Department, VN 
Students and 
Clinical partners, 
Industry employers 
and the community 
as a whole.

ISE will conduct  
announced and/or 
unannounced 
quarterly  program 
audits and provide 
written audit 
report. 

End of term 
surveys of faculty 
and students and 
affiliated partners.  

VN students 
Academic 
progress and 
retention.

FAS will be 
monitoring 
students 
performance 
demonstrated by 
ATI, Clinical and 
Skills successful 
progression from 
one term to the 
next at 90% or 
better. 

Audit reports will 
measure overall 
compliance with 
program policies 
and procedures, 
and
end of term surveys 
of faculty, students 
at 100% 
compliance

Survey’s will 
reflect 95% 
program 
satisfaction with 
affiliated partners
Monitor faculty 
management and 
implementation of 
new curriculum as 

ISE will maintain 
integrity and 
effectiveness of 
approved restructured 
curriculum through 
ongoing audits, regular 
data collection, 
analysis, with updates 
as needed, to meet or 
exceed WASC, DOE 
and BVNPT, regulatory 
and accrediting 
agencies requirements

Faculty retention in 
theory and clinical will 
achieve 95% staffing 
from the current 80%

Student retention will 
achieve 95% or better 
from the current 90%

Graduate rate will 
continue to achieve 
90% or better

Student NCLEX-PN 
pass rate will continue 
to achieve 90% or 
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II. Academic Return on Investment 

liaison in conjunction 
with the VN program 
Director, to the BVNPT 
throughout the course of 
this contract on matters 
related to the FAS VN 
Program 

Establish a faculty 
development training 
program based on 
assessment to identify 
areas needing 
improvement

reflected by faculty 
observation in the 
classroom and 
clinical sites to 
reflect a minimum 
of 90% compliance 

Faculty survey to 
reflect 90% 
satisfaction

Review VN 
students’ Academic 
progress and 
retention through 
attendance at 100% 
and summative 
assessments at a 
minimum of 80%

Workforce placement 
rate will achieve 95% 
or better from the 
current 90%
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 Innovative Solutions in Education - 1 -

Innovative Solutions in Education 

Fresno Unified School District 
Vocational Nursing Program  

Project Cost 

Prepared for: 

Fresno Unified School District 

Fresno Adult School 

2500 Stanislaus Street 

Fresno, CA 93721 

March 20, 2025 
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Innovative Solutions in Education

 

During the course of this Agreement, additional Client requests, and or additional best practice 
recommendations can be added through written a contract amendment. 
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Innovative Solutions in Education 

Innovative Solutions in Education (ISE) Consultants propose the following services, to facilitate the 

 

Should FAS want to secure the services of ISE, then they will enter into a documented agreement with ISE for the 

stated services. The charges listed are for those services indicated below only. These services may be conducted 

concurrently and invoiced incrementally, as completed. 

ISE will invoice, submit and receive 

payment for services as completed, incrementally, as incurred monthly from any line-item below not to exceed 

$29,500.00.  

The dates of this project will depend on various factors such as proposed stated date to be provided by FAS, 

regulatory request (required timelines for BVNPT approval), resources and factors that may be out of 

control. This proposal serves to be in effect from the date of execution, and not to extend beyond June 19, 2026, or 

until approved by the BVNPT. 

Proceed to next page. 
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Innovative Solutions in Education 

# Element Description Deliverable Cost 
1. Full-time  

VN Program 
Curriculum 
Redesign 

Conduct an assessment in collaboration with PD to 
determine additional VN curriculum and resource needs. 

Advise on activities to align the VN (full-time) curriculum 
with evidenced based practices. 

Provide guidance and review for redesign, and 
development of the VN Curriculum. 

Include the following components to the VN (full-time) 
curricula including but not limited to: 

hours Board requirement 

(BVNPT document) per semester to meet Board 
requirements 

semester to meet the student learning outcomes in 
alignment with academic resources, including ATI 
Incorporate the 2023 NCLEX-PN Test-plan 
Meet the BVNPT curriculum hours and content 
requirements 
Develop course syllabi, and objectives that reflect 
the simple to complex learning experiences 

Present draft curriculum to VN Department for review 
and feedback. Edit as necessary. 

Present a quality curriculum that 
incorporates all necessary 
requirements for approval, and 
ensure student success. 

$15,500 

2. Policy 
Development 

Develop / Revise required program  
Policies and forms as needed to improve academic 
practices and meet regulatory requirements.    

Revise VN Program Policies, Procedures and Forms 

Prepare documents for approval/s as required:  BVNPT 

Assist with updating current: 
Student Handbook 

Facilitate policy implementation training to VN faculty 

Revise required FAS VN program, 
policies and forms as needed to 
meet regulatory requirements.  
-Policies, Procedures and Forms (to 
include but not limited to the 
following):   

Admission 
- Selection Rubric 

Retention/At-Risk Plan 

Graduation Requirements 

Review and edit as needed 

Facilitate approval process: 
- Internal & External 

Assist with translating updated 
policy information to Student 
Handbook 

Provide Implementation training 

$2600 
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Innovative Solutions in Education 

# Element Description Deliverable Cost 
3. BVNPT Inquiry & 

Communication 
Ongoing Communication - 
Advise /assist FAS with ongoing communication relative 
to the BVNPT: 

Inquiries 
Updates 

Ongoing advisement on BVNPT 
inquiries and communique for FAS VN 
program. 

$1500 

4. Faculty 
Development 

Training 

A. Create a Faculty Monitoring Policy & Tool 

B. Establish a Faculty Development Training program 
in collaboration with the PD, based on assessment 
and identified areas of improvement. 

         Faculty training may include Student Handbook and 
is not limited to:  

Evidence-based practices 
Classroom management 
Dealing with difficult students 
Tracking attendance 
Grading 
Maintaining an engaging classroom 

Faculty Monitoring Policy 
Faculty Monitoring Tool   
- Individual Development Plans  
Provide PD training on use of 
monitoring tool  

Conduct 2-day Faculty training 

$3500 

5. Program 
Compliance 

Auditing 

Conduct announced and unannounced quarterly, and as 
recommended by the BVNPT, program audits and 
provide written audit report.  

A. Conduct announced & 
unannounced audits  

Quarterly (included are 4 audits 
at $1600 per audit) 

B. Provide written audit report 
(beginning after approval of 
curriculum):   

$6400 

Total VN Program Project $29,500 
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Innovative Solutions in Education
AGREEMENT 

Completion of these deliverables are agreed upon between Fresno Unified School District and Innovative Solutions 
in Education (ISE), as indicated by signatures below. 

DISTRICT
Fresno Unified School District

____________________________________
Patrick Jensen, Chief Financial Officer

____________________________________
Date

____________________________________
Stacey Sandoval, Executive Director Risk Management

____________________________________
Date 

CONTRACTOR
Innovative Solutions in Education

____________________________________
Alice Campbell, Education Consultant, ISE

____________________________________
Date

____________________________________
Norlean Cedeno, Education Consultant, ISE

____________________________________
Date 

____________________________________
Dr. Rosemary Haggins, Education Consultant, ISE

____________________________________
Date 

Mar 21, 2025

03/21/2025

03/21/2025
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE 

TITLE AND SUBJECT: Approve Agreement with KnowBe4 Inc. 
 
ITEM DESCRIPTION: Included in the Board material is an agreement with KnowBe4 Inc. The 
KnowBe4 Inc. platform provides a library of modules that will deliver mini lessons on different topics 
to support staff understanding of Cultural Proficiency. KnowBe4 is our current vendor for the IT 
department cybersecurity training and receives positive feedback from staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: Sufficient funds in the amount of $57,970 are available in the General 
Fund. 
 
PREPARED BY: Armen Karamanian  

DIVISION: Diversity, Equity, and Inclusion  

CABINET APPROVAL PHONE: (559) 457-3750 

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. 
Carlos Castillo (Mar 22, 2025 13:04 PDT)
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Contract Number:  235921             Federal Funding Will Not Be Used

Knowbe4 Inc. 33 N Garden Avenue, Suite 1200
Vendor Name Address

727-316-5243 Erik Nelson
Phone Number Vendor Contact

Term (Duration) From:  7/1/2025 Through:  7/1/2027

FUSD Contract Administrator:
Armen.Karamanian@fresnounified.org Diversity Equity & Inclusion
Name Site/Dept

Budget (Fund-Unit-Dept.-Activity-Function-Object)  030 0679 0852 4300 0000 7200

Contract Amount: $57,970.00 Authorized as Not to Exceed

Scope of Work Summary:  The Knowbe4 Platform Provides A Library Of Modules We Will Utilize For Multiple Mini 
Lessons For Staff To Learn About Different Topics. It Has Successfully Launched Cybersecurity Training On The Platform 
With Positive Feedback From Staff. The Dei Staff Will Manage The Administration Of The
Training For Over 10,000+ Staff To Have Access To The Modules.

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with the 
requirements of the “Michelle Montoya” Act, as required therein.  No, this is not applicable to the scope of work

Routing Order:

1) Reviewed & approved by Department:              

2) Reviewed & approved by Cabinet Level:

3) Vendor {{Sig_es_:signer1:signature}}

4) Reviewed & approved by Risk Management: {{Sig_es_:signer3:signature}}

5) Reviewed & approved by Chief Financial Officer: {{Sig_es_:signer5:signature}}

Please return signed agreement back to (name/email) :  L i s a .C o u l s o n @ F r e s n o u n i f i e d . O r g

Routing:     Board Date(if applicable): 4/23/2025

Procurement Detail  | 

2309 Tulare Street, 
Fresno, CA 93721 

Stay Connected with Fresno Unified: 
www.fresnounified.orgContract Routing Form

Contract Attached
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II. Academic Return on Investment 

Situation Inputs Outputs Outcomes
(Must be measurable)

Problem and Need Investments
(e.g., equipment, funds, 
product, services, staff)

Activities

What we do

Participants

Who we reach

Short-term
(Learning)

Expect to see

Mid-term 
(Change in Behavior or 

Performance)

Want to see

Long-term
(Change in Condition)

Hope to see
The DEI online training is 
provided to all 10,000+ staff in 
the district. Our goal is for 
every staff member to have an 
introduction to DEI concepts 
and additional mini lessons 
throughout the year to further 
their understanding to foster 
greater equity and inclusivity 
in FUSD.

The KnowBe4 
platform  provides a 
library of modules we 
will utilize for 
multiple mini lessons 
for staff to learn about 
different topics. IT has 
successfully launched 
cybersecurity training 
on the platform with 
positive feedback from 
staff. 
The DEI Staff will 
manage the 
administration of the
training for over
10,000+ staff to have 
access to the modules.

Provide staff with current 
Diversity, Equity, and 
Inclusion knowledge and 
scenarios in the 
workplace. Topics
will include diversity, 
inclusion, equity, 
microagressions,
stereotypes, bias, etc.
The impact of the
training is on 10,000+ 
employees. The impact 
includes our 70,000+ 
FUSD students, who are
directly affected by staff 
behavior.

All Active
FUSD Staff
(10,000+ Staff 
Members)

Staff will be 
notified to 
complete the 1-hr 
training at the 
beginning of the 
school year and 
can complete it on 
their own, in 
group sessions for 
departments, or 
during buy-back at 
school sites. 
Reminders will be 
sent to staff who 
have not 
completed the 
training to ensure 
compliance. 100% 
if the staff that 
take the training 
will pass the 
training.

The DEI training 
can positively 
impact the 
behavior 90% of 
staff by creating 
more conscious 
staff with more 
knowledge and 
understanding of 
DEI concepts. This 
will positively 
impact 100% 
students and the 
school community 
with lasting change 
in equitable 
practices.

Staff will learn Cultural 
Proficiency tools such 
as the continuum to 
contribute to more 
equitable and inclusive 
schools. More inclusive 
and equitable school 
systems provide ALL 
students a positive 
environment and ALL 
staff an equitable and 
inclusive workplace.
Impact on ~72,000
students will be
measured by higher
SBAC scores, fairer
discipline outcomes, 
and a decrease in 
absenteeism.
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE:  April 23, 2025                             

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Amendment No. 1 to Agreement with Lark Technologies, Inc.

ITEM DESCRIPTION: Included in the Board material is amendment No. 1 to the agreement with Lark 
Technologies, Inc., a diabetes remote patient monitoring program. This amendment extends the term 
of the agreement through April 30, 2027. The program will be utilized explicitly for members with 
diabetes for actives, early retirees, and dependents over 18 years of age. Lark’s mission is to create 
robust member experience and engagement that will help manage an active diabetic condition and 
provide clinical support to close the gaps in care related to the diabetic condition. 

Lark is designed to be the first line of defense in assisting patients with care reminders, medication 
adherence, and social determinants of health, such as diet, exercise, and weight management. Those 
eligible and those who sign up will have a cellular-enabled glucose monitor provided at no charge and 
connected to the Lark care team 24/7. In addition, the cost of the program also includes test strips, 
lancets, and glucose solutions at no charge. On-demand coaching will then be available to the 
employee. 

Currently, the health plan is seeing about 30% of its members with some form of diabetes. The program 
was fully functioning starting July 1, 2024, and as of January 2025, 140 members were enrolled in it. 
Lark is keeping the existing fees with no increases through April 2027. Lark provides services on a per-
enrolled member charge of $46.58 and $558.96 per year. It is estimated that 250 eligible members will 
enroll for an estimated cost of $140,000. 

These services align with the JHMB’s established goals and responsibilities for providing high-quality 
healthcare to our employees and their dependents. 

FINANCIAL SUMMARY: Sufficient funds in the amount of $140,000 are available in the Internal 
Service Health Fund budget.

PREPARED BY: Steven Shubin

DIVISION: Business & Financial Services

CABINET APPROVAL PHONE: (559) 457-6226

CABINET APPROVAL: Chief Financial Officer, Patrick Jensen
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Contract Number:  242690           Federal Funding Will Not Be Used

Lark Technologies Inc 809 Cuesta Dr Suite B #1033
Vendor Name Address

6503819225 Garry Morrison
Phone Number Vendor Contact

Term (Duration) From:  5/1/2025 Through:  4/30/2027

FUSD Contract Administrator:
Steven.Shubin@fresnounified.org Benefits & Risk Management
Name Site/Dept

Budget (Fund-Unit-Dept.-Activity-Function-Object)   670 0841 0880 5899 0000 6000

Original Contract: $140,000.00
Amended Contract: $140,000.00

Estimated

Scope of Work Summary:  To Provide Services Including But Not Limited To A Diabetes Remote Patient Monitoring 
Program. The Program Will Be Specifically Utilized For Members With Diabetes For Actives, Early Retirees, And Dependents 
Over 18 Years Of Age.

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with the 
requirements of the “Michelle Montoya” Act, as required therein.  No, this is not applicable to the scope of work

Routing Order:

1) Reviewed & approved by Department:

2) Reviewed & approved by Cabinet Level:

{{Sig_es_:signer2:signature}}3) Reviewed & approved by Risk Management:

4) Reviewed & approved by Chief Financial 
Officer: {{Sig_es_:signer4:signature}}

Please return signed agreement back to (name/email) :  C h r i s t i n a .E v e r i t t @ F r e s n o u n i f i e d . O r g

Routing:BOE     Board Date(if applicable): 4/23/2025

Procurement Detail Benefits | 

2309 Tulare Street, 
Fresno, CA 93721 

Stay Connected with Fresno Unified: 
www.fresnounified.orgContract Routing Form

Re: Completed Amendment to Contract Attached
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Independent Contractor Services Agreement
2309 Tulare Street, Fresno, CA 93721
Stay Connected with Fresno Unified:
www.fresnounified.org

GENERAL INFORMATION Contract Number: 242690                             Funding: Federal Funding Will Not Be Used          

School/Department Budget: 670 0841 0880 5899 0000 6000

Contractor’s Vendor Name: Lark Technologies Inc

Contractor’s Contact Person: Garry Morrison

Contractor’s Title: Julia Hu

Contractor’s Telephone Number: 6503819225

Contractor’s E-mail: Dennis.Bourdo@Delapro.Com

Contractor’s Address: 809 Cuesta Dr Suite B #1033

Original Contract Amount:  $140,000.00
Original Contract Board Approval:  
140000

This Amendment Contract Amount: $140,000.00

FUSD contract administrator acknowledges all individuals providing services under this contract are in compliance with the 
requirements of the “Michelle Montoya” Act, as required therein.  No, this is not applicable to the scope of work

This Independent Contractor Services Agreement is made and entered into effective  5/1/2025    (the "Effective Date" )
by Fresno Unified School District (“District”) and  .  Lark Technologies Inc   (“Contractor”).

I. Contractor Services. Contractor agrees to provide
To provide services including but not limited to a diabetes remote patient monitoring program. The program will be

specifically utilized for members with diabetes for actives, early retirees, and dependents over 18 years of age.

FUSD Dept/Sign.
FUSD Dept. Sig.
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{{Sig_es_:signer4:signature}}

{{Dte_es_:signer4:date}}

{{Sig_es_:signer2:signature}}

{{Dte_es_:signer2:date}}Apr 1, 2025
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Fresno Unified School District 
Board Agenda Item 

BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE 

TITLE AND SUBJECT: Approve Grant Applications to the Carl D. Perkins Career and Technical 
Education 2025/26 Program 

ITEM DESCRIPTION: Included in the Board material is requested approval for grant applications to the 
California Department of Education for the Carl D. Perkins Career and Technical Education 2025/26 
Program. The Strengthening Career and Technical Education for the 21st Century Act which amended 
the Carl D. Perkins Career and Technical Education Act of 2006 (Perkins IV) was signed into law on 
July 31, 2018. 
 
The amended Act, now Perkins V, brings changes to the $1.2 billion annual federal investment in career 
and technical education (CTE). The program now requires eligible recipients to submit a yearly 
application that provides descriptions and assurances related to the administration of these funds. 
 

• Perkins allocations for secondary (Section 131) are based on a formula that considers both the 
total number of students enrolled in a district and the total number of economically 
disadvantaged students with free and reduced-price meals being the determining factor. 

• Adult School (Section 132) allocations are based on economically disadvantaged CTE students 
• as reported in the previous year. Perkins allocations for 2025/26 will be finalized in the State 

budget. 
• The postsecondary application is a consortium between Fresno Adult School and Clovis Adult 

School. Fresno Adult School is the lead fiscal agent for the postsecondary consortium. 
 
The applications are due to the California Department of Education by May 16, 2025. 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 
 
 
PREPARED BY: Marie Williams, Ed. D. 
 
DIVISION: Instructional Division 
 
CABINET APPROVAL PHONE: (559) 457-3750 
 
CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed. D. Carlos Castillo (Mar 25, 2025 10:54 PDT) 
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Carl D. Perkins Career and Technical Education Improvement Act of 2006 

APPLICATION FOR 2025–26 FUNDING 

Local Educational Agency (LEA): 

Fresno Unified School District 

County-District (CD) Code: 

10-62166-1032309 

Address of LEA: 

2309 Tulare Street 

Fresno, CA 93721 

 

Check Appropriate Box: 

 Sec. 112 - State Institutions 

 Sec. 131 - Secondary 

 Sec. 132 - Adult/ROCP 

Name of LEA Superintendent or Chief Administrator: 
Misty Her 

 

Allocation Amount: 

$139,658 

Board Approval Date: 

April 23, 2025 

Name of Perkins Coordinator: 

Sally Hernandez-Jimenez 

Title:  CTE Vice-Principal 

Telephone Number: (559) 457-6000 

E-mail Address:  

Sally.Hernandez-Jimenez@fresnounified.org 

Perkins Coordinator’s Address (If different from LEA address above): 

2500 E. Stanislaus Street 

Fresno, CA 93721 
Name of LEAs CTE Advisory Committee 
Chair: Edgar Blunt 

E-mail Address or Telephone Number: 

Edgar@weareimago.com 

 
CERTIFICATION: I hereby certify that all state and federal rules and regulations will be observed 
and that the assurances and certifications related to this program are accepted as the conditions 
in the operation of this program. The funds associated with this application will support the 
implementation of our local Career Technical Education (CTE) Plan and provide a program that is 
of sufficient size, scope, and quality to effectively address the career preparation needs of our 
students. This funding will supplement state and local CTE funds and improve, enhance, or 
expand our CTE programs in the 2025-26 school year. I certify that, to the best of my knowledge, 
the information contained in this application is correct and complete. 

 

Printed Name of Superintendent or Designee: 

      

Title (If not superintendent): 

      

Signature of Superintendent or Designee: Date: 

      
 

CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY 

Reviewed and Recommending Approval: 

 

Date: 

Final Approval: Date: 

CALIFORNIA DEPARTMENT OF EDUCATION 
Secondary, Career, and Adult Learning Division 
CDE 100-FSAC (01/11) 

CAREER TECHNICAL EDUCATION APPLICATION 
Carl D. Perkins Career and Technical 

Education Improvement Act of 2006 
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Carl D. Perkins Career and Technical Education Improvement Act of 2006 

APPLICATION FOR 2025–26 FUNDING 

Local Educational Agency (LEA): 

Fresno Unified School District 

County-District (CD) Code: 

10-62166-0000000 

Address of LEA: 

2309 Tulare Street 

Fresno, CA 93721 

 

Check Appropriate Box: 

 Sec. 112 - State Institutions 

 Sec. 131 - Secondary 

 Sec. 132 - Adult/ROCP 

Name of LEA Superintendent or Chief Administrator: 
Misty Her 

 

Allocation Amount: 

$1,435,427 

Board Approval Date: 

April 23, 2025 

Name of Perkins Coordinator: 

Kristen Boroski 

Title:  CTE Director 

Telephone Number: (559) 248-7460 

E-mail Address: 
Kristen.Boroski@fresnounified.org 

Perkins Coordinator’s Address (If different from LEA address above): 

4120 N. First Street 

Fresno, CA 93726 
Name of LEAs CTE Advisory Committee 
Chair: Edgar Blunt 

E-mail Address or Telephone Number: 

Edgar@weareimago.com 

 
CERTIFICATION: I hereby certify that all state and federal rules and regulations will be observed 
and that the assurances and certifications related to this program are accepted as the conditions 
in the operation of this program. The funds associated with this application will support the 
implementation of our local Career Technical Education (CTE) Plan and provide a program that is 
of sufficient size, scope, and quality to effectively address the career preparation needs of our 
students. This funding will supplement state and local CTE funds and improve, enhance, or 
expand our CTE programs in the 2025-26 school year. I certify that, to the best of my knowledge, 
the information contained in this application is correct and complete. 

 

Printed Name of Superintendent or Designee: 

      

Title (If not superintendent): 

      

Signature of Superintendent or Designee: Date: 

      
 

CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY 

Reviewed and Recommending Approval: 

 

Date: 

Final Approval: Date: 

CALIFORNIA DEPARTMENT OF EDUCATION 
Secondary, Career, and Adult Learning Division 
CDE 100-FSAC (01/11) 

CAREER TECHNICAL EDUCATION APPLICATION 
Carl D. Perkins Career and Technical 

Education Improvement Act of 2006 
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE:  April 23, 2025                      
 
ACTION REQUESTED: APPROVE 
 
TITLE AND SUBJECT: Approve Award of Bid 25-30, 2011 Fresno Fulton Tenant Improvements and 
Heating, Ventilation, and Air Conditioning Controls Upgrade 
 
ITEM DESCRIPTION: Included in the Board material is information on Bid 25-30, 2011 Fresno Fulton 
Tenant Improvements and Heating, Ventilation, and Air Conditioning Controls Upgrade. The project 
consists of tenant improvements that will convert an open space on the second floor to confidential 
spaces, and upgrade the heating, ventilation, and air conditioning control systems. 
 
The request for bids was lawfully advertised on February 12, 2025. Notifications were sent to 280 firms 
plus five construction trade publications, and the district received four responses. Bids were opened on 
March 05, 2025. Staff recommends award to the lowest responsive, responsible bidder:  
 
B & M Civil, LLC (Rancho Cordova, California) $276,646   
 
The tabulation is attached and bid specifications are available for review in the Purchasing Department. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: Sufficient funds in the amount of $276,646 are available in the Measure Q 
Savings Budget.   
 
PREPARED BY: Ann Loorz 

DIVISION: Operational Services 

CABINET APPROVAL PHONE: (559) 457-3134 

CABINET APPROVAL: Chief Operations and Classifieds Labor Management Officer, Paul Idsvoog 
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Bid Opening Date:   March 5, 2025 prior to 2:00 P.M.        Buyer:   Panhia Moua

BASE BID ADD ALT. ALLOWANCE

HVAC BUILDING RECOMMENDED

CONFIDENTIAL CONTROLS FINISHES & HVAC TOTAL BID AWARD

CONTRACTOR CITY SPACE SYSTEM MODIFICATIONS AMOUNT AMOUNT

B & M Civil, LLC Rancho Cordova $146,646 $105,000 $25,000 $276,646 $276,646

Marko Construction Goup, Inc. Fresno $207,633 $71,520 $25,000 $304,153

GCB1, Inc. dba GC Builders Fresno $204,700 $111,700 $25,000 $341,400

Heritage General Fresno $171,708 $160,155 $25,000 $356,863

Low bid determined by Base Bid plus Add Alternate item:

Staff recommends award of the Base Bid, Add Alternate, and Allowance items for $276,646 to B & M Civil LLC, the lowest responsive, responsible bidder.

FRESNO UNIFIED SCHOOL DISTRICT

BID TABULATION

BID NO.  25-30, 2011 FRESNO FULTON TENANT IMPROVEMENTS AND 

HEATING, VENTILATION, AND AIR CONDITIONING CONTROLS UPGRADE

The bid includes an allowance amount of $25,000 for unknown building finishes and HVAC modifications performed on a time and materials basis. Any 

remaining allowance is to be credited back to the district.

Alternate bid items are permitted pursuant to Public Contract Code 20103.8, for the betterment of the project and to allow the District to take into consideration 

factors such as budget and competitive bid market. The method of determining the low bidder is published prior to opening of the sealed bids.
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 23, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Award of Request for Proposals 25-17, Pupil Transportation Services–
Special Education Programs to Zum Services, Inc.

ITEM DESCRIPTION: Included in the Board material is information on Request for Proposals (RFP) 
25-17, to provide timely and safe transportation services to the district’s special education students. 
Services include door-to-door transportation, as well as a parent and administrator app designed to 
enhance communication, provide real-time tracking of student transportation, and improve overall 
service efficiency. The app will enable parents and administrators to monitor route progress, receive 
notifications regarding delays or schedule changes, and ensure transparency in transportation 
operations. The contract term is a five-year period with the option to renew for one five-year period and 
will begin August 01, 2026.

The Request for Proposals was lawfully advertised on November 13, 2024, November 18, 2024, and 
December 16, 2024. Proposals were received on January 31, 2025. Notifications were sent to 43 
vendors, and the district received 5 responses. The evaluation panel, comprised of Fresno Unified 
Transportation Department and Special Education Department Staff, recommends approval of the 
following best value vendor:

Zum Services, Inc. (Redwood City, CA) estimated annual cost $16,721,083.

RFP, responses, agreement and scoring matrix are available for review in the Purchasing Department.  

FINANCIAL SUMMARY: Sufficient funds in the estimated annual amount of $16,721,083 are available 
in the Transportation-Special Education budget.  

PREPARED BY: Paul Rosencrans

DIVISION: Transportation Department

CABINET APPROVAL PHONE: (559) 457-3134

CABINET APPROVAL: Chief Operations and Classified Labor Management Officer, Paul Idsvoog 
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Fresno Unified School District 
Board Agenda Item 

BOARD MEETING DATE: April 23, 2025 

ACTION REQUESTED: APPROVE 

TITLE AND SUBJECT: Approve Award of Request for Proposals 25-24, Expanded Learning Enrollment 
& Attendance Program 

 
ITEM DESCRIPTION: Included in the Board material is information on Request for Proposals (RFP) 
25-24, Expanded Learning Enrollment & Attendance Platform to provide a single online platform for 
Expanded Learning Programs to manage registration, enrollment, enter and track attendance, and 
outreach that will serve the diverse needs of Fresno Unified students and families. The current student 
participation data for Expanded Learning Programs in 2024/25 is 32,000 and counting. 

 
The awarded term is a three-year period with the option to renew for two one-year periods and will 
begin May 01, 2025. 

The RFP was lawfully advertised on January 24, 2025, and January 31, 2025. Notifications were sent 
to 413 vendors, and the district received 10 proposal responses on February 26, 2025. The evaluation 
of proposals was based on qualifications, a timeline of work demonstrating the ability to have the 
platform operational by May 01, 2025, and a pricing structure. The evaluation panel, comprised of 
Fresno Unified Expanded Learning Department, Information Technology Department, and Fiscal 
Services Department, recommends approval of the following vendor: 

6crickets Inc. (Bellevue, WA) – Estimated annual cost is $485,000. 6crickets will provide a unified 
platform for Fresno Unified’s 32,000 students currently enrolled in the Expanded Learning Program, 
along with their parents and guardians, from Transitional Kindergarten through 12th grade. This 
platform will streamline registration and enrollment for all Expanded Learning Programs throughout the 
year and is designed to accommodate future growth and expansion. 

RFP, responses, and scoring matrix are available for review in the Purchasing Department. 
 
 
 
 
 
 
FINANCIAL SUMMARY: Sufficient funds in the amount of $485,000 are available in the Expanded 
Learning Opportunities budget. 

 
PREPARED BY: Marie Williams, Ed.D., Instructional Superintendent 

DIVISION: Instructional Division 
CABINET APPROVAL PHONE: (559) 457-3750 

CABINET APPROVAL: Interim Chief Academic Officer, Carlos Castillo, Ed.D. Carlos Castillo (Apr 2, 2025 15:52 PDT) 
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RFP Opening Date: February 26, 2025 prior to 2:00 P.M.        Buyer: Sarah Garcia

CONTRACTOR CITY AWARD

6crickets Inc. Bellevue, WA Yes
ActivityHero Palo Alto, CA No
Arux Software Inc. Minneapolis, MN No
Attendly / Curacubby, Inc. Berkeley, CA No
Avela, Inc. San Francisco, CA No
Black Rocket Productions, LLC Freehold, NJ No
Hokali, Inc. San Francisco, CA No
Focus School Software, LLC St. Petersburg, FL No
InPlay Learning Network San Mateo, CA No
ThomasKelly Software Associates, LP Sugar Land, TX No

Staff recommends award to 6crickets Inc., the responsible and responsive proposer whose proposal is 
most advantageous to the district with qualifications, overall project approach, and pricing being the primary factors.

FRESNO UNIFIED SCHOOL DISTRICT
PROPOSAL SCORING SUMMARY

RFP No. 25-24, Expanded Learning Enrollment & Attendance Platform
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE:  April 23, 2025    
 
ACTION REQUESTED: APPROVE 
 
TITLE AND SUBJECT: Deny Claim GL24-0901-14023  
 
ITEM DESCRIPTION: Included in the Board binders is a Claim for Damages by a minor, case GL24-
0901-14023. The Superintendent recommends that the Claim be denied, and the matter referred to the 
district’s Risk Management Department for further handling. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.  
 
PREPARED BY: Stacey Sandoval 

DIVISION: Business and Financial Services 

CABINET APPROVAL PHONE: (559) 457-6226 

CABINET APPROVAL: Patrick Jensen, Chief Financial Officer 
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE:  April 23, 2025    
 
ACTION REQUESTED: APPROVE 
 
TITLE AND SUBJECT: Deny Claim GL24-1022-12733  
 
ITEM DESCRIPTION: Included in the Board material is a Claim for Damages by a minor, case GL24-
1022-12733. The Interim Superintendent recommends that the Claim be denied, and the matter 
referred to the district’s Risk Management Department for further handling. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.  
 
PREPARED BY: Stacey Sandoval 

DIVISION: Business and Financial Services 

CABINET APPROVAL PHONE: (559) 457-6226 

CABINET APPROVAL: Patrick Jensen, Chief Financial Officer 
Page 201 of 287



Page 202 of 287



Page 203 of 287



Minor

Page 204 of 287

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight



Page 205 of 287



Page 206 of 287



Page 207 of 287



Page 208 of 287



Minor
Minor Minor

Page 209 of 287

mwmoua
Highlight

mwmoua
Highlight

mwmoua
Highlight



Page 210 of 287



Page 211 of 287



Minor

Page 212 of 287

mwmoua
Highlight



Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: April 23, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Deny Claim GL24-1107-14025 

ITEM DESCRIPTION: Included in the Board material is a Claim for Damages by Pacific Rim Painting, 
Inc., case GL24-1107-14025. The Interim Superintendent recommends that the Claim be denied, and 
the matter referred to the district’s Risk Management Department for further handling.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Stacey Sandoval

DIVISION: Business and Financial Services

CABINET APPROVAL PHONE: (559) 457-6226

CABINET APPROVAL: Patrick Jensen, Chief Financial Officer
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