
SWEENY ISD SAFETY AND SECURITY  
Committee Meeting 
November 7, 2024 

 
MINUTES 

The members of the Sweeny ISD Safety and Security committee met for a regular meeting Wednesday, 
November 7, 2024 @ 5:00 p.m. at Sweeny ISD Administration Building, 1310 N Elm, Sweeny, Texas 
 
PRESENT:   
Mr. Daniel Fuller, Superintendent Sweeny ISD 
Mrs. Amye Kibodeaux, Secretary Sweeny ISD 
Chief Ulysses Velez, Chief of Police SISD 
Chief Paul Kibodeaux, Lake Jackson PD 
Mr. Markus Trower, Brazoria County Emergency Management 
Mr. Cayton Barnett, Sweeny PD 
Capt. Donald R. Patterson, BCSO 
 
NOT PRESENT:  
Mrs. Paulette Erikson, Sweeny ISD 
Mr. Michael Heinroth. Sweeny ISD 
Mr. Jeremy Way, SETRAC 
Mr. Bryan Douget, Board Vice President 
Mrs. Donna Bohlar-Schroeder, Board President 
Mrs. Tena Azbell, Sweeny ISD 
Ms. Madison Polston, BCSO PIO 
Mrs. Nicole Larson, Sweeny ISD PIO 
Mrs. Cristy McGaughey, Sweeny ISD 
Pastor BJ McCurdy, New Shores 
Mrs. Trina Smith, Board Member 
Mr. Dusty Hopkins, Vice President 
 
OTHERS PRESENT: 
None 
 
CALL TO ORDER 
The meeting was called to order at 5:00 p.m. by Mr. Fuller 
 
INVOCATION  
Mr. Fuller 
 
PLEDGES OF ALLEGIANCE  
Mr. Fuller 
 
APPROVAL OF MINUTES FROM June 26, 2024 SAFETY AND SECURITY MEETING  
MOTION was made by Mrs. Kibodeaux, seconded by Mr. Kibodeaux to approve the minutes from the June 
26, 2024 Safety and Security Meeting.  All voted aye (7, 0) Motion carried. 
 
 



EMERGENCY OPERATIONS PLAN REVIEW – Chief Velez 
Information included in committee packet.  Only change to the plan is Cybersecurity.  Draft submitted and 
accepted by Texas School Safety Center.  
 
REPORT OF JUNIOR HIGH INTRUDER AUDIT – Chief Velez 
Intruder audit – passed/no issues 
 
MISCELLANEOUS 

• Future meetings will begin at 12:00 Noon 

• Yesterday there was a tabletop exercise with Matagorda Hospital, Sweeny Hospital, EMS, Police 
and SETRAC 

 
ADJOURNMENT 
MOTION made by Mr. Fuller, seconded by Mrs. Kibodeaux to adjourn.  All in favor. 
Meeting adjourned at 5:33 p.m. 
        ________________________________ 
       Amye Kibodeaux, Secretary 


