AGENDA

Wilson Creek Elementary School Governance Councill

Date | Time 4/04/2025 | 7:00 a.m. | Location Wilson Creek Elementary School

SGC Members

Travis Hostetter, Community Member  Jigna Patel, Parent Jane Chen, Parent
Terri Maness, Appointed Staff Qiuyang Wu, Parent Priyanka Bansal , Community Member
Debbie Wedding, Teacher Stephanie Haga, Principal

Wilson Creek (Harrington Room N 304)

Ashley Siegel, Teacher
Elaina Forney, Appointed Staff

Approval of Agenda

e  Motion: Forney
e Second: Wedding

Approve Minutes

e Motion: Wedding
e Second: Angeline

SGC Elections

e We have enough people applied to fill spots
e Elections are after break

SGC Grants Requests

o $9,531

e Media Center Grant: Yes
e Special Ed Grants: Yes

e 2 Grade: Yes for 6

4~ grade RELA: Yes

e 1+ Grade partial: Yes

e  Summer Kit partial: Yes 2 grants got a no

e ESOL- see if you can get from their budget or wish list
Volunteerism

e  May postpone volunteer initiative to next year
e Struggling to see science force volunteers
e  May send out sign up later or send it again

e Need consistent communication

e Idea: monthly paper calendars go home with kids maybe?

Principal Update



o Budget has been approved

o Received a surplus teacher

Superintendent Advisory Council

o Budget projections are declining in five years due to enrollment being down
e Senior Exemption Tax Bill is coming up in Nov effecting Fulton County taxes
e  Cell phone ban- 9-12 trying to move from code of conduct to board policy

Spring SGC Strategic Plan Retreat

e  Fully book
e FElaina went

e Takeaway: we are a highly effective SGC =

Survey Completions

e Top of the zone
e  Only elementary zone in the green

SGC Reflection Coming Up

Move to Dismiss

e Motion: Wedding
e Second: Siegel

SGC Norms: 1) Silence phones 2) Be respectful of others opinions 3) Work for the good of all students

WHOLE CHILD *WHOLE COMMUNITY

*SGC Elections: The declaration period for parents and teachers interested in serving on their local SGCs will

run from February 3rd to March 28th.

**Charter Dollars: This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals

through local innovative solutions. These funds should be used for non-personnel purchases such as supplies,

registrations, communications, etc.
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