
9:02 AM             Call to Order (Royal) 

9:05 AM             Discussion Item: (Toomer)
                            Charter Dollars Expenditures 
                            Ms. Toomer introduced a proposal for Pocket Talk. She explained that it is a system to help the ESOL 
                            students at Woodland. 

 9:10 AM             Action Item:  Charter Dollars Expenditure Ratification (Royal)
                             Pocket Talk- $2, 564.88 
                             Motion: Uremovich     Second: Lora   All in Favor:  Approved 

9: 13  AM            Discussion Item: (Toomer)
                            FY 26 Budget  
                            Operating budget: $10,419, 358. 
                            63.43 %= Staffing Salary
                            Ms. Toomer shared that the enrollment projection for the 25/26 school year is about 794 students. This is a 
                            decrease from previous years. Woodland’s projected enrollment has decreased every year since FY22. 
                            Woodland currently has 43 K-5 teachers. Woodland is projected to have 31 teachers K- 5 next school year. 
                            This incudes an increase in SEC IRR teacher to 10. 8- IRR teachers, 2- Autism Program teachers, and 
                            2- MOID Program teachers. Woodland gains 2.20 for TAG teachers, 5 ESOL teachers, and an addition PK 
                            class.  Woodland loses its Title 1 status (52% to under 40%) due to FCS redistricting which impacts the FY 26
                            budget. Woodland will lose about $214,000 in funding due to the redistricting. Woodland can no longer
                            purchase a Registrar or an additional Instructional Para as the previous years. Woodland will maintain the 
                            purchases of a 3-5 School Improvement Coach- Literacy and a K-5 School Improvement Coach- Math
                            to support the students and teachers.

9:25 AM              Action Item: Motion to Approve FY 26 Budget (Royal)
                             Motion: Fernandez      Second: Hiles             All in Favor:  Approved 

9:27 AM              Action Item: Meeting Adjournment 
                            Motion: Hiles               Second: Uremovich   All in Favor: Approved
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Meeting Norms

MEETING MINUTES  

Woodland Elementary School Governance Council

SGC Member Attendance
DATE/TIME:  3/3/2025  I   9:00AM  I  LOCATION: MICROSOFT TEAMS

Time                                             Item  

Shavanda Toomer, Principal I Ciara Royal, Chair, Appointed School Employee I YaShonda Hiles, Parliamentarian, Elected Teacher I
Chris Cornell, Elected Parent I Kelly Chartash, Elected Parent I Anna Hill, Elected Teacher I Tara Uremovich, Appointed School
Employee I Meredith Voshell, Approved Community Representative I Felix Lora , Vice- Chair, Approved Community Representative I

Guest: Deshunta Adams,  Asst. Principal I Jessica Porter, METI

CALLED 
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