Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, April 8, 2025, 5:00 pm
Tahanto Regional Middle/High School
Multi Purpose Room
Stream link https://www.youtube.com/@bbrsdlive2893/streams

This meeting may be recorded, and your image or voice may be broadcast.

Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and
to record the meeting for future posting.

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling
and timing requirements.

1. Call to Order

1I. Pledge of Allegiance

JIIR Public Comment

IV. Communications

V. Consent Agenda
e March 4, 2025 Budget, Facilities, and Safety Subcommittee Meeting Minutes
e March 11, 2025 Budget Hearing Minutes
e March 25, 2025 Open Meeting Minutes

e Warrant
VI.  Reports

e Chair’s Report - Mr. Michael Totman
o DESE Guidance

o Ms. Tracy Novick - Interim Superintendent Search Update

o Business Office Update - Mr. Aaron Osborne


https://www.youtube.com/@bbrsdlive2893/streams

Superintendent of Schools Report - Mr. Albert G. Ganem Jr.

Student Council Representative - Matthew Dowd

FY26 Calendar and Professional Learning Dates

Principal Search at Boylston Elementary

Tahanto Regional Middle/High School Graduation Information

© © O

Administrator Updates -
o TAH Principal - Ms. Lisa Sequeira

o BES Principal - Ms. Cinthia Sykes
o BMS Principal - Mr. John Campbell
o Interim Director of Technology - Mr. Joseph Sposato

Subcommittee Updates
o Student Success and Technology Subcommittee - Mrs. Jessica Deglialberti

o Budget and Facility Subcommittee - Mrs. Meagan Grill
o Superintendent Search Subcommittee - Mrs. Lori Hart
o Policy Subcommittee - Mr. Michael Totman

Any business unforeseen by the chair within 48 hours of the meeting

VII. Business Items
Approval of the Assessment Payment Schedule - Vote Needed

e Approval of an Electronic Warrant Signature - Vote Needed
e Approval of the FY26 Calendar - Vote Needed
e Approval of Tahanto Japan Field Trip and World Explorers Club - Mr. Bill Whitehead - Vote

Needed
® Approval of the donation from the Mark Fidrych Foundation for Unified Sports - Ms. Lisa
Sequeira - Vote Needed

VIII. Executive Session and will not return to open session - Executive Session pursuant to

Massachusetts General Laws Chapter 30A, Section 21(a), Purpose (3), to discuss strategy with
respect to collective bargaining (BBEA CBA) if an open meeting may have a detrimental effect on
the bargaining position of the public body and the chair so declares.

IX. Upcoming Meeting
e May 13, 2025 Open Meeting

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



