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TEACHER CONTRACT NEGOTIATIONS 
GRAND FORKS EDUCATION ASSOCIATION AND 

GRAND FORKS SCHOOL BOARD TEACHER CONTRACT BARGAINING COMMITTEE 
ORGANIZATIONAL MEETING 

March 18, 2025 
 

The Grand Forks School Board Teacher Contract Bargaining Committee (Board Team) and the Grand Forks 
Education Association (Association Team) organizational meeting was held on Tuesday, March 18, 2025, at the 
Mark Sanford Education Center with Board Team Leader Amber Flynn as chairperson. 
 
Board Team Members Present: Dave Berger, Amber Flynn, Joel Larson via phone, and Jeff Manley. 
Board Team Members Absent: None. 
Association Team Members Present: Melissa Buchhop, Kala Christensen, and Joseph Drumm. 
Resource Team Present: Dr. Terry Brenner, Superintendent (per school board policy CBD); and Brandon 
Baumbach, Business Manager; and Griffin Gillespie, Human Resources Director (per Ground Rules). 
Others Present: Cindy Johnson, Executive Secretary. 
 
 
Call to Order. 
The organizational meeting was called to order at 
4:02 p.m. 
 
Introduction of Team Members. 
This topic was dispensed with because all parties 
were known to the other. 
 
Approval of Minutes. 
It was moved by Buchhop and seconded by Larson to 
approve the minutes of May 23, 2023, as written. 
Upon voice vote, the motion carried unanimously. 
Absent: Larson. 
 
Review of Teacher Negotiated Agreement - Article 
I, Working Relations Agreement. 
A copy of Article I was provided in the meeting 
agenda packet. No questions or concerns were 
voiced. 
 
Consideration of Ground Rules. 
A copy of the February 28, 2023, Ground Rules was 
provided in the meeting agenda packet. 
 
The meetings were discussed, and a consensus was 
reached that although the ground rules state the 
meetings will be approximately two hours, team 
members should plan for up to three hours. 
 
Media briefings were discussed. Media statements 
should go through the team leader. 
A discussion was held about whether it was 
necessary to establish a threshold for a minimum 
number of members present to have a meeting. A 

quorum must be present for the Board Team to take 
any action. The Association Team will determine its 
comfort level. 
 
It was moved by Drumm and seconded by Berger 
that the only changes to the Ground Rules are to 
update the team leader and member names. 
 
Schedule. 
Future meeting dates, times, location, agenda, and 
chairperson were established as follows: 
 
• Tuesday, April 1, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are approval of minutes, exchange of 
proposals, discussion of proposals, and 
schedule. Buchhop will be the chairperson. 

 
• Tuesday, April 8, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Flynn will be the 
chairperson. 

 
• Tuesday, April 15, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Buchhop will be the 
chairperson. 

 
• Tuesday, April 22, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Flynn will be the 
chairperson. 

 
• Tuesday, April 29, 2025, at 5:00 p.m. at the Mark 
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Sanford Education Center (MSEC). Agenda 
topics are pending. Buchhop will be the 
chairperson. 

 
• Tuesday, May 6, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Flynn will be the 
chairperson. 

 
• Tuesday, May 13, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Buchhop will be the 
chairperson. 

 
• Tuesday, May 20, 2025, at 5:00 p.m. at the Mark 

Sanford Education Center (MSEC). Agenda 
topics are pending. Flynn will be the 
chairperson. 

 
Adjourned: The meeting adjourned at 4:30 p.m. 
 
 
APPROVED: ___________________________________ 
   (Date) 
 
 
Signed: _______________________________________ 
 Amber Flynn, Meeting Chair 
 Board Team 
 
 
Signed: _______________________________________ 
 Melissa Buchhop, Team Leader 
 Association Team 
 



Ground Rules for Teacher Contract Bargaining 
March 18, 2025 

 
1. TEAM COMPOSITION:  Teacher Contract Bargaining Team Members will be as follows: 

 Board Team Members:  Dave Berger, Amber Flynn, Joel Larson, and Jeff Manley. 
 Association Team Members:  Melissa Buchhop, Kala Christensen, and Joseph Drumm. 

 
2. TEAM LEADERS:  Each team will identify a team leader. 
 Board Team Leader:  Amber Flynn 
 Association Team Leader:  Melissa Buchhop 
 
3. CHAIRPERSON:  The chairperson for each meeting will alternate between the Board Team Leader and the 

Association Team Leader. 
 
4. RESOURCE PEOPLE: The Business Manager and Human Resources Director will serve as impartial resource 

people to the negotiations process. As such they will be available to answer questions during a caucus or 
executive session but will not participate in a strategizing session of either team. 

 
5. TOPICS TO BE DISCUSSED:  At the initial negotiations meeting, both teams will present in writing their initial 

proposals with rationale for discussion and/or action. 
 
6. DISCUSSION:  Both teams agree to discuss topics openly and honestly with the goal of seeking to understand 

and to be understood. A collaborative tone to discussions is desirable, with all team members encouraged to 
engage in creative discussion to identify issues and to seek solutions that can be mutually supported.  

 
A. When there is a request for information, the information will be shared with each team leader. 

 
7. CAUCUS:  Individual teams shall have a right to caucus outside each other’s presence upon request of either 

team leader. The Board Team may hold an executive session under NDCC Section 15.1-16-22 and 44-04-
19.1(9) to discuss negotiation strategies. 

 
8. PUBLIC PARTICIPATION:  While meetings are open public meetings, the public and non-members of the 

Teacher Contract Bargaining Team will be prohibited from participation in negotiations meetings.  
 
9. MEETING DATES, TIMES, LOCATIONS, AND AGENDA:  Meetings dates, times, and locations will be mutually 

agreed upon. At the conclusion of each meeting, a date, time, location, and agenda will be set for the next 
meeting. Additions to an agenda may be made by mutual agreement at the beginning of each meeting. 
Meetings will be approximately two hours in length unless mutually agreed to by both parties. 

 
10. MINUTES:  The Superintendent’s Executive Secretary shall serve as the recorder. Minutes will be generated at 

each meeting, made available to all members prior to the next meeting, and will be approved by each of the 
teams at the following meeting. When working agreement on individual items of discussion is reached, it then 
becomes part of the official minutes. 

 
 
 ________ Amber Flynn, Board Team Leader 
 
 
 ________ Melissa Buchhop, Association Team Leader 


