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AGENDA

OPEN MEETING

PUBLIC COMMIENTS

DISCUSSION AND/OR POSSIBLE ACTION
A_ Approval of 01/23/25 Meeting Minutes - VOTE

B. General Project Update
1. RIDE CD 60 Review
2. General Contractor Pre-Qualification
3. Qualified General Contractors Firms
4. Bid Schedule / Next Steps
C. Design Update
1. Bid Documents Submission Update
2. Building System Update
D. Permitting Update
1. Warren Planning
2. Bristol Planning
3. RIDEM/CRMC
E. Budget Update
1. Technical Review Committee Discussion and Vote
F. Project Schedule / Next Steps
ADJOURNNMIENT
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STAGE IIl PROGRESS UPDATE

Last SBC Meeting Upcoming

23Jan25 - SBC Meeting (Approval of 60% CD’s and VE) 03Apr25 - School Building Committee

23Jan25 - AE/OPM Coordination Meeting 10Apr25 - Bristol Planning Board Hearing
27Jan25 - School Committee 14Apr25 - Pre-Bid Site Visit (All Schools)

30Jan25 - RIDE CD 60 Review Meeting Part 1 21Apr25 - MHHS Abutters Meeting

30Jan25 - AE/OPM Coordination Meeting 21Apr25 - School Committee

31Jan25 - Bristol TRC Meeting 28Apr25 - Bidder Questions and Clarification Ends
02Feb25 - Warren Planning Hearing 05May25 - Bids Due

06Feb25 -RIDE CD 60 Review Meeting Part 2 05May25 - Electronic Bid Opening

07Feb25 - AE/OPM Coordination Meeting
12Feb25 - CD 60 Submission to RIDE
13Feb25 - Bristol Planning Hearing
13Feb25 - AE/OPM Coordination Meeting
20Feb25 - MHHS Drawing Review with BFD
20Feb25 - AE/OPM Coordination Meeting
25Feb25 - MHHS Security Review Meeting
03Mar25 -RIDE CD 60 Approval

06Mar25 - AE/OPM Coordination Meeting
13Mar25 - AE/OPM Coordination Meeting
21Mar25 - AE/OPM Coordination Meeting
24Mar25 - Warren Planning Board Hearing
27Mar25 - AE/OPM Coordination Meeting
31Mar25 -BCWA Coordination Meeting
31Mar25 -RFP Released



RIDE CD 60 REVIEW
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GENERAL CONTRACTORS PRE-QUALIFICATION

Pre-Qualification Committee:
In accordance with R.l. Gen. Laws § 37-2-19, the awarding authority has established a Pre-Qualification Committee to review

and evaluate the responses submitted in response to the RFQ (Request for Qualifications).

Committee Members:

1 representative from the Owners Project Manger (OPM) — PMA
1 representative from the design team — Perkins

3 representatives from the awarding authority (District)

* AnaR.

* Danielle C.

e Adam M.
Status:

v’ Reference checks are complete.
v" The committee reviewed all qualifications submitted and evaluate them based on the established criteria and determined

all 5 general contractors are eligible to proceed with the bidding process.
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GC CONTRACTOR PRE-QUALIFICATION UPDATE
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CONSIGLI FONTAINE BROS., INC.

Est. 1905




BID SCHEDULE / NEXT STEPS

v' March 315t —RFP Released

O April 14th—Pre-Bid Site Visit

 April 28t —Bidder Questions and Clarifications Ends
[ May 5% —Bids Due

O May 5% —Electronic Bid Opening

MEMORANDUM

To: Bristol Warren RSD School Committee

From: Walter Hartley — Owner’s Project Manager

Re:  Bristol Warren Regional School District - RIDE Construction Bid Schedule Memo

Date: 03/10/2025

Dear Committee Members,

PMA is pleased to provide an outline update of the current advertisement and bid
schedule for the Bristol Warren School District RIDE Necessity of School Construction bid
package.

Newspaper advertisements for the bid will run in the Providence Journal a minimum of
one (1) week in advance of the bid period going live on March 31*, 2025.

The bid period will be live for a period of five (5) weeks from March 31*, 2025, through
May 5%, 2025. The current schedule includes a bid period contingency of two (2) weeks in
the event of anv bidder reauests for additional time.



BID SCHEDULE / NEXT STEPS

®
April 14th
Pre-Bid Site Visit

®
March 31st
RFP Released
April 28t May 12th
Bidder Questions and May gth TARGET General Contractor
Clarification Ends Bids Due Contract Executed

Electronic Bid Opening

Bid Schedule

YOU ARE
HERE
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BWRSD WORK PLAN

Project # 0099110.00

Design Schedule 4/4 Crack Monitoring at KMS Ongoing RIK to visit 1/31, 3/14 and 5/2
CONSTRUCTION DOCUMENTS 07/29/24 12/23/24 Hugh Cole Condensation report Ongoing
Construction Documents Drawings 07/22/24 01/31/25
SBC meeting - CD Update prior to Bidding/Elec Bldg presentation - CMTA 04/03/25
SC Meetings 03/24/25
SC Meetings 04/21/25
Follow up meeting with Students to collect images of MHHS Ongoing into CA
Special Education User Meetings 11/20/2024 at 2:00
Meeting to Review KMS program changes 12/11/2024 at 10:30

Meeting with Bristol Building Inspector 12/16/2024 at 1:00
Meeting with KMS to review Art Grant C
Meeting with KMS to review Art Grant - Follow up
Fire Department Review Meeting

Water Department Application Complete
Security Meeting with BPD 02/25/25 60% Construction D Set 07/22/24 12/09/24
Fire Department and Building Inspector Review - Warren 9/3/24 at 1:00
Fire Department and Building Inspector Review - Bristo 9/3/24 at 10:30
Security Meeting with Cloud based system 08/20/24
Security System Review Meeting with SRO and BPD 10/11
Security System Review Meeting with IT and BPD 02/26/25 60% CD Drawings/specs due to PE 12/06/24
Lighting control review meeting with Owner 03/03/25 60% CD Due to Estimator 12/09/24
07/01/24 03/01/25 Cost
Estimating 12/09/24 01/10/25
Receive and Review Estimate from Cost Estimator 01/10/25 01/15/25
Reconcile Cost Estimate - Value Engineering - MEETING 01/14/25
Final Reconciliation - Revised Estimate Due 01/22/25

Bid Documents

Bristol Planning Board Hearing - continuance 04/10/25 March or April depending on RIDEM
RIDE Submission and Review 01/30/25 02/28/25

RIDEM Approval TBD

CRMC Approval TBD

Carry over items - igation work 07/01/24 11/25/24
BIDDING 03/31/25 05/09/25
Addendum 1 04/04/25 8D
Addendum 2 04/14/25 8D

revised on 11/1/24 Addendum 3 04/21/25 T8D

Addendum 4 05/02/25 8D
Final Question 04/28/25
Bids Due 05/05/25

Incentive - RIBE TBD Send DD set

Construction to Begin




ELECTRIC BUILDING REVIEW

BWRSD
MT. HOPE HIGH SCHOOL

ALL ELECTRIC
04/03/2025

£ CMTA




ELECTRIC BUILDING REVIEW

01
Design Approach

« e
e CMTA
e -9
DY)
A LEGENCE Company




ELECTRIC BUILDING REVIEW

Follow the Enerc

Drastic Consumption Reduction

HVAC (~45%)

— Massing/Orientation
— Envelope/Shading
— Systems

— Controls

Kitchen (~25%)

— Cooking

— HVAC + Lighting
— Sanitation

— Refrigeration
Lighting (~15%)
Plug Loads (~10%)
IT (~5%)

HVAC =45%

A LEGENCE Company



ELECTRIC BUILDING REVIEW

Decarbonization T

oe

Air Source Heat Geothermal Design for Low Heat Pump
Pump Add Alternate Temp Hot Water Water Heater

DODC

Energy Recovery Energy Saving Kitchen High Performance PV Ready
Strategies Measures Electrification Envelope

A LEGENCSE Company



ELECTRIC BUILDING REVIEW

Central System

Air to Water Heat Pump Geothermal/Water to Water Heat Pump
- Add Alternate

e ® 9
. .. .. ®
®s -9
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A LEGENCE Company



Food Service .

Kitchen
- Equipment Selection
- Reduced Hood Exhaust

Domestic Water Heater
- Heat Pump

£ CMTA

A LEGENCS Company



ELECTRIC BUILDING REVIEW

Renewables

EV Charging

PV Ready




ELECTRIC BUILDING REVIEW

02

Key Performance
Indicators (KPI)




ELECTRIC BUILDING REVIEW

EUI Benchmarking (K12)
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EUI (kBtu/SF/YR)
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100 "You cannot
manage what you

y do not measure.”
— W. Edwards Deming
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ELECTRIC BUILDING REVIEW

25 Year Cumulative Emissions
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ELECTRIC BUILDING REVIEW

Q&A

Thank You!
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PERMITTING/APPROVALS STATUS

 RIDE
 March 3, 2025, RIDE CD 60% Approval
e Warren Planning
* Mar 24, 2025
e Bristol Planning
 April 10, 2025
* Rl Department of Environmental Management
* Rl Governor’s Commission on Disabilities
* Rl Historical Preservation Commission
* CRMC
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PROJECT CASHFLOW

BWRSD Cashflow Projection - Stage Il (SD) - $186M TPB

$14,000,000
mmmm Total Project Cost by Month $300,000,000
Forecast District Out of Pocket Cost $290,000,000
N ACTUAL MONTHLY $280,000,000
$12,000,000 = = = Forecast District Out of Pocket Cumulative $270,000,000
e Total Project Cumulative Cost $260,000,000

$250,000,000
$240,000,000
$230,000,000
$10,000,000 $220,000,000
$210,000,000
$200,000,000
$190,000,000
$180,000,000
$170,000,000
$160,000,000
$150,000,000

=== RIDE Reimbursement

—— ACTUAL CUMULATIVE (STAGE 1ll ONWARD)

$8,000,000

$130,712,975
$130,000,000
$120,000,000
$110,000,000
$100,000,000
$90,000,000
80,000,000
$70,000,000
$60,000,000
$54,595,593

$6,000,000
$4,000,000

$2,000,000
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TECHNICAL REVIEW COMMITTEE: CONTRACTS AND CONTRACT AMENDMENTS

Contracts and

Contract pr—

Amendments

|

L

Is the
authorization

“discretionary” or

“necessary”

|

Necessary

The TRC shall
constitute full and
final authorization to
proceed with the
scope in question

]

Discretionary

|

v

L

Is the amount
greater than
$50,000

}

Yes

!

Is the amount greater
than $250,000

|

The change will require a
majority vote of the
School Committee

The TRC shall constitute
full and final authorization
to proceed with the scope

in question

The change will require a
majority vote of the School
Building Committee




TECHNICAL REVIEW COMMITTEE: CHANGE AUTHORIZATIONS

Construction
Phase Change
Authorizations

|

Is the change

“discretionary” or Discretionary

“necessary” l

Is the change
order cost greater

Necessary

The TRC shall
constitute full and
final authorization to
proceed with the
scope in question

than $50,000

|

An e-mail to the School Building Committee will be issued by PMA along
with a copy of the proposed Change Request, an explanation of the change,
and a request for SBC members to notify the SBC Chair within 24 hours if
they wish to place a “hold” on the authorization pending discussion and vote
by the full School Building Committee at the next meeting. If no “hold” is
requested by a member of the SBC within 24 hours, the TRC shall have full
authority to either approve or reject the Change Request.

The TRC shall
constitute full and final
authorization to
proceed with the
scope in question
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NEXT STEPS

. . ‘ Coniticedken Progress Reports
Schematic Degngn Review Docliinents Review Ont:‘\% 15: of evzry Housing Aid
Stage Ill must include the Finalize the development montn. s provide a LEAs submit

project's major components,
including engineering

Design Development

Review
Provide greater detail. including
an updated project budget

Stage lll: Design Reviews

SBA Approvals
The SBA must review and approve
each of these components: schematic
design, design development. and
construction documents.

of the project

roject progress report
Pro) Pro9 P Housing Aid forms

. by July 15
LEA Bids Project Complete S
' For that year's cycle,
LEA goes out to bid projects must
and shares complete by June 30

responses with SBA

Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid
payments twice annually for
projects completed by June 30

(I A A RN R R RN RN R
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