
Food & Nutrition Services 



Nutrition Sub-Departments

School Lunch District Production Kitchen Shipping & receiving 

Finance & Payroll Maintenance & Repair 

We are one department with 5 Sub-Divisions working together to ensure meals are 

Offered, Served & Reimbursable.



Re-Build (Challenges follow Change) 

• New Partnership with facilities- Our goal is to ensure operational 
systems are unified across the district.

• FMX System: Introduced FMX for comprehensive equipment 
management, task tracking, and maintenance requests.



Re-Build (Challenges follow Change) 

• Kitchen exhaust systems/hoods 
inactive or missing at all 
schools. 

• Nutrition center refrigeration 
system from 1970 is obsolete 
beyond repair. 



Re-Build (Challenges follow Change) 

• Broken food packaging 
equipment.

• New packaging machines 
delivered December 2023



Challenges
Breakfast in the classroom 

Before 

After 

• 30 out of 36 schools utilizes breakfast in the 
classroom.

•  441 classrooms receive breakfast deliveries.

• 8380 daily meals to deliver and pick-up.

• 13 out of the 30 identified schools, utilizes both 
breakfast in the classroom & Grab & go breakfast.

• 4 out of the 30 identified schools, utilizes 3 breakfast 
options. Classroom, Cafeteria, Grab & go.



Challenges
Breakfast in the classroom 

• Plan to introduce breakfast vending machines to 
address last chance breakfast.



• Respectful Interactions: 

• Team Building: 

• Supportive Environment

• Training 

• Recognition: Examples; Safety Bingo, Reimbursement goals, 
Special Awards

Nutrition Center Goals 



• Boost Breakfast, Lunch, and Supper Participation

• Menu Variety: 

• Cooking on site at elementary schools. 

• Promotions: 

• Feedback:

Nutrition Center Goals 



The Food CSDE Requirements 



The Food

• Identified Inconsistencies

• Reviewed all cafeterias service

• Tasted all the food served to the students to identify what 
to change.

• Proposed a 10 Year plan to improve the department. 

• Phase 1 Started 2023-2024 School year.

Observed the operations

2022-2023 School Year 



Meal Enhancements

2023-2024

• Eliminated formed meat patties. 

• Increased Rice and Pasta Lunches.

• Eliminated frozen sandwiches as 
a 1st option. 

• Added vegetarian options.

• Include educational games with 
Fresh fruit and vegetable 

2024-2025

• Used data from 2024 item tasting 
to plan menu. 

• Added Whole muscle chicken 
options to the menu.

• Variety of fruits and vegetables.

• Increased local fresh produce

•  Increased seasonings,& 
condiment options



Meal Enhancements

Formed Chicken Patty 
Whole Muscle Chicken Patty 
Filet 



Meals Served by year 

2022-2023
4,682,138 Meals

2023-2024
4,830,325 Meals

148,187 increase

2024-Jan-25

2,659,696 Meals 

2,170,629
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Breakfast Lunch Supper



Sustainability Efforts

• Eliminated Paper Receipts: 

• Reduced individual packaged utensils:

• Sustainable Packaging:

• Eco-Friendly Bags:

Savings for 2023-2024 School 
year

• $0.00 spent on computer paper

Before- Styrofoam After-Compostable



School Cafeteria Enhancements 2023 

•Upgraded Serving Lines: 

•Enhanced Beverage Service:



Before 



Batalla –After 



• Central HS Before



• Central HS After





School Cafeteria Enhancements 2024 

• Blackham School: A new walk-in refrigerator has been installed, 
along with a fresh kitchen floor, significantly improving storage 
capabilities and overall kitchen functionality.

• Beardsley School: 

• High School Snack Bars:



Beardsley School- Before 



Beardsley After



School Cafeteria Enhancements 2025
The Future of Salad bars. SerVue Touchless refrigerated salad bar.

• Launch Date- March 5th 2025 at 

Fairchild Wheeler Campus.

• Fall 2025 School year for Central HS, 

Harding HS.
• Added to New Bassick Cafeteria plans.



School Cafeteria Enhancements 2025-2027

Multicultural Magnet School
Black Rock School
Jettie S. Tisdale School
Thomas Hooker School
Curiale School
Park City Magnet School
Cesar A. Batalla School
Discovery Interdistrict Magnet School
High Horizons Magnet School
Blackham School
Columbus School

Madison School
Hallen School
Central High School
Magnet Program At Central H S
Bryant School
Read Elementary School
Luis Munoz Marin Elementary
Geraldine Johnson Elementary
Barnum School
Waltersville School
Geraldine Claytor Magnet Academy
Beardsley School

Rebranding to "Child Nutrition Café"

•Brand Identity:

•Marketing and Communications Partenership:

Upgrade Cafeteria Tables

 



High Horizons Sample



Marin Sample



Batalla Sample



School Cafeteria Advancement 2025-2027

Tisdale Sample



Central HS Sample



Technology Enhancements

• 2023-2024: Implemented Department wide software that allows each sub division 

to communicate.

• Fall 2025 Digital Signage: 

• 2025-2026: Implement POS Systems at K-8 Schools:

Clickers Digital meal counting  



Recognized by the country

“If you hope to forge a new era in this world, the first step is to live in the present not 

the past.”
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