Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

1130 Gallison Hill Road
Montpelier, VT 05602
Phone (802) 229-0553
Fax (802) 229-2761

Middlesex Worcester

WCUUSD Education Quality Committee
Meeting Agenda
April 10,2025
5:00-6:00 PM
In Person /Virtual Option
Central Office Conference Room
1130 Gallison Hill Rd
Montpelier, VT

Virtual Meeting Information
https://tinyurl.com/bdd9c2kk
Meeting ID: 897 2682 4666
Password: 329275
Dial by Your Location: 1-929-205-6099

1. Call to Order
2. Approve Minutes of 2.5.25 —pg. 2

3. Discussion/Action
3.1. Committee Logistics: Meeting Time, Recording, etc.
3.2. Student Monitoring Report (Winter) - pg. 4

4. Future Agenda Items
4.1. Student Monitoring Report (continued)

5. Adjourn
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Meeting
2.5.25 5:00-6:00 PM
In Person/Virtual
U32

Present: Ursula Stanley, Flor Diaz Smith, Jen Miller-Arsenault, Zach Sullivan, Steven Dellinger-
Pate, Natasha Eckart, Mckalyn Leclerc, Diane Nichols-Fleming

1. Call to Order: Ursula Stanley called the meeting to order at 5:02 p.m.

2. Approve Minutes of 12.4.24: Zach Sullivan moved to approve the December 4, 2024
minutes. Seconded by Flor Diaz Smith. This motion carried unanimously.

3. Discussion/Action
3.1. SLO: Physical Education and Health: Jen Miller-Arsenault presented a slide deck:
WCUUSD Physical Education and Health. Ursula Stanley reviewed the guiding questions
for committee members to reflect on the data shared in this presentation.

Committee Discussion: Mckalyn Leclerc asked whether we are meeting the Ed quality
standards in middle school (re: time requirement). Jen advised they are supposed to have it
twice weekly all year; they are currently getting it three times weekly over a semester. Jen
also spoke about the Ed quality statement around the “movement” requirement, which she
feels that we meet. However, the PE offering for middle school is not twice weekly all year.

Flor Diaz Smith noticed that students are doing well in PE and Health, which indicates that
they are engaged. The implications are to be sure that we are funding opportunities, or
extending opportunities for them to engage.

Natasha Eckart asked about last year when one of our student representatives spoke about a
health course provided through Mosaic; she wonders if there have been any additional
discussions to follow up on what was offered in that class and how we might implement that
into our curriculum. In addition, what kinds of conversations if any are had about tying PE
into outdoor education, for example, science? Also, thinking about the fact of cutting
positions and yet trying to find ways to bring health education into our system and seeing
the number of minutes that are provided. How are we going to meet what we need to meet
for health when we know we cannot meet them for social studies and science? Jen Miller-
Arsenault will follow up about the Mosaic health offering/ curriculum.



Jen Miller-Arsenault stated that the hope in scheduling is to move towards structuring teams
of teachers to the extent possible and the hope being that there would be more opportunities
for additional inter-disciplinary opportunities. Jen M-A spoke about trying to address how
are we honoring the minutes that are required via ed quality standards and how can we
embed opportunities for teachers to build their repertoire in place based learning, inter-
disciplinary opportunities, etc.

Ursula Stanley stated one implication she sees is the time aspect, not just length of day, but
staff members’ time. How do we maximize offerings; how do we create teaching schedules
that are time efficient from the staff standpoint as well. Zach Sullivan reiterated the idea of
budgeting time in many aspects. Jen M-A stated that in some districts, time is the scarcest
resource. Flor Diaz Smith spoke about equitable student opportunities.

Key Points to take from this presentation:
Zach Sullivan: understanding hiring challenges regarding health educators.

Flor Diaz Smith: how to balance time

Ursula Stanley: how to balance within our design, for example, health instruction, science,
and social studies

Natasha Eckart: when reimagining, it may be that school does not look the same anymore.
We might need to move away from what a traditional day or a traditional classroom looks
like, in order to provide all of these things to our students. We are not able to provide that in
the way that we are doing it. She hopes that we are open to considering this.

Jen Miller-Arsenault stated it is important for folks to know that our students are doing well
in PE.

Ursula Stanley will be interested to see what our assessment system looks like.

Jen Miller-Arsenault would like folks to know about the newly adopted standards and that
there will be some professional work that we need to do together to address them.

Ursula Stanley asked with the loss of the ropes course how does this impact student
offerings and flexible pathways? A brief discussion followed about the ropes course and the
challenge (or unlikelihood) of replacing it.

Natasha Eckart asked whether students are permitted to get PE credit for participation in
sports. Jen Miller-Arsenault spoke about flexible pathways - the conversations continue
around the desire for flexibility while also following the guidelines for goal setting and
supervision by a certified educator. PE credit for sports participation is not as simple a
process as it had been in years past.

4. Future Agenda Items
4.1. No Meeting in March
4.2. April: Student Monitoring Report ( Winter)

5. Adjourn: Diane Nichols-Fleming moved to adjourn at 5:39. Seconded by Flor Diaz Smith,
this motion carried unanimously.

Respectfully submitted,
Lisa Grace, Committee Recording Secretary
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EQC Reflection

How are our students doing?
What questions do you have?
s this the information we need
INn order to do our committee
work?

Humanity,
Justice, Community and
Belonging:

Schools respect, value, and
welcome all people. Our
schools build belonging by
honoring diversity,
centering equity,
and celebrating
the different
experiences we
all bring to our
community. We
will continue to
learn and

adjust our
practices to
create a more just
and humane world.

Rigorous
Curriculum and
Instruction:

ALL students can learn,
thrive, and make a
difference in their communities.
Schools hold high expectations for all students
and ensure they see their lives and the lives of
others reflected in a meaningful curriculum.
Educators nurture and inspire students so that
students can direct their learning, celebrate their
developing identities, pursue interests, and
create meaningful pathways to graduation and
lifelong learning.

Well-Being:

Schools are spaces where people feel safe
and valued. Our schools must meet the
academic, social-emotional, and
physical needs of all students. We
foster and practice joy, kindness,

empathy, inclusivity, and
flexibility.

Transparent and
Responsible
Leadership:

All decisions
about our
schools must be
student-
centered. We
make decisions
using data and input
from students and the
community. Our
processes are clear,
predictable, inclusive,
and transparent.

Community Engagement
and Relationships:

Strong, positive relationships are essential to our
schools, communities, and students. We nurture
connections among people and places. The
community is engaged in our schools and our
students are engaged in the local and global
community.



I-Ready Math Performance and Growth

Winter 2022

Students Assessed/Total: 759/859

Progress to Annual Typical Growth (mMedian)

55%
|
50% 100%

The median percent progress towards Typical Growth for this school is 55%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.
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Winter 2023

Students Assessed/Total: 756/809

Progress to Annual Typical Growth (mMedian)

49%
50% 100%

The median percent progress towards Typical Growth for this school is 49%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Grades K/1-8, Winter 2022 and 2023

Current Placement Distribution

19% 23% 41% 8% 9%

One Grade Level ) Two Grade Levels . Three or More Grade

® Mid or Above ) Early On Grade

Grade Level Level Below Below Levels Below
(From 10%) (From 18%) (From 50%) (From 11%) (From 12%)
Current Placement Distribution
20% 25% 41% 6% 7%

‘ Mid or Above @ Early On Grade One Grade Level & Two Grade Levels ® 'L':riescgel"loc:e Grade

Grade Level Lavel Below Below

(From 10%) (From 21%) (From 50%) (From 11%) (From 9%)



I-Ready Math Performance and Growth

Winter 2024

Students Assessed/Total: 770/803

Progress to Annual Typical Growth (Median)

54%
|
50% 100%

The median percent progress towards Typical Growth for this school is 54%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Winter 2025

Students Assessed/Total: 716/754

Progress to Annual Typical Growth (uedian)

58%
|
50% 100%
The median percent progress towards Typical Growth for this school is 58%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Grades K/1-8, Winter 2024 and 2025

Current Placement Distribution

21% 25% 4% 5% 7%

Mid or Above 2 Early On Grade One Grade Level & Two Grade Levels ® Three or More Grade
Grade Level Level Below Below Levels Below
(From 11%) (From 18%) (From 51%) (From 10%) (From 10%)

Current Placement Distribution

24% 22% 41% 5% 7%

.7 Mid or Above

@ Early On Grade One Grade Level ) Two Grade Levels ) Three or More Grade
Grade Level

Level Below Below Levels Below
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I-Ready Math by Economic Classification
Winter 2023, Winter 2024, and Winter 2025

i-Ready Math 2023 i-Ready Math 2024 i-Ready Math 2025
100% 100% 100%
90% 90% 90%
80% 80% 80%
70% 70% E 70% 3% 59%
60% — 60% 36% 54%54% 60% 54% ’
50% 3% 45% 45% 50% 50%
40% 32% 40% 32% 33% 3°% 40% 36% 38%
30% ) 30% 30%
20% 20% 20%
10% 10% 10%
0% 0% 0%
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(Median) (Median) 10/edian) (Median) (Median) (Median)
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I-Ready Math by IEP Eligibility
Winter 2023, Winter 2024, and Winter 2025
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100% 100% 100%
90% 90% 90%
80% 80% 80%
70% 70% 70% 61%
57%

60% 60% 529% 54% 60% 54% 155
45%
=0 39% 39% . B 5 gt 39%
40% 40% o 35% 40%
32% =
27% . %
30% 23% 30% 3
20% 11% 20% 13% 20% 13%
10% 10% 10% .
| o%

0% 0%
% Proficient or Above % Progressto Annual % Progress to Annual

% Proficient or Above % Progress to Annual % Progress to Annual % Proficient or Above % Progress to Annual % Progress to Annual >
Typical Growth Stretch Growth Typical Growth Stretch Growth Typical Qrowth Stretch (?r owth
(Median) (Median) 11 (Median) (Median) (Median) (Median)

H |[EP ®Non-IEP HIEP m Non-IEP B [EP mNon-IEP



I-Ready 3-Year Comparison in Math
Winter 2023, 2024, and 2025
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I-Ready Reading Performance and Growth
Grades K/1/2/3-8, Winter 2023 and 2024

Winter 2023

Students Assessed/Total: 536/807

Progress to Annual Typical Growth (uedian)

100%

50% 100%

The median percent progress towards Typical Growth for this school is 100%. Typical
Growth is the average annual growth for a student at their grade and baseline placement

level.
Winter 2024
Students Assessed/Total: 657/802

Progress to Annual Typical Growth (Median)

75%

50% 100%

The median percent progress towards Typical Growth for this school is 75%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Current Placement Distribution

40% 21% 17% 9% 13%

& iy D o e it Bl S
(From 29%) (From 24%) (From 21%) (From 8%) (From 18%)
Current Placement Distribution
38% 20% 24% 7% 10%

One Grade Level ) Two Grade Lavels . Three or More Grade

qsrv‘lid or Above @ Early On Grade
Levels Below

Grade Level Level Below Below

(From 25%) (From 21%) (From 30%) (From 11%) (From 14%)



I-Ready Reading Performance and Growth
Grades K/1/2/3-8, Winter 2025

Winter 2025

Students Assessed/Total: 634/754

Progress to Annual Typical Growth (Median)

73%
\
50% 100%

The median percent progress towards Typical Growth for this school is 73%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Learn More About Growth ()

Current Placement Distribution

36% 22% 24% 8% 10%

. Mid or Above

-y Early On Grade One Grade Level @ Two Grade Levels ® Three or More Grade
Grade Level

Level Below Below Levels Below

(From 27%) (From 21%) (From 30%) (From 9%) (From 14%)
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I-Ready Reading by Race/Ethnicity
Winter 2023, Winter 2024, and Winter 2025
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I-Ready Reading by Economic Classification
Winter 2023, Winter 2024, and Winter 2025

i-Ready Reading 2023 i-Ready Reading 2024 i-Ready Reading 2025
100% 100% 100%
90% 90% 81% 90%
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I-Ready Reading by IEP Eligibility
Winter 2023, Winter 2024, and Winter 2025
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I-Ready 3-Year Comparison in Reading
Winter 2023, 2024, and 2025
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Acadience District Summary,
Winter 2024 and Winter 2025

Reading Composite Scores K-6
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Percentage Proficient and Above
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WCUUSD Compared to State
Spring 2024

VTCap 2024 Math
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Data Analysis in Action: Two Examples

Curriculum Council Act 139 Letters
e Winter Benchmark Data in * Kindergarten: 31%
e Grade 1:40%
the Aggregate
L . e GCrade 2:25%
e Implications for Curriculum
e GCrade 3:18%

Council, District, and
Schools °

Benchmark Assessments

Annusi Typical Growth (D) Annual Stretch Growth® (D)

et Studerts Assesseq/Total

Beginning of Year Middle of Year
Sepg-Oct 4, 2024 Jan 6 - Jan 31 2025

77777
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What questions do you have?
s this the information we need

EQC Reflection

How are our students doing?

INn order to do our committee

work?

23

Humanity,
Justice, Community and
Belonging:

Schools respect, value, and
welcome all people. Our
schools build belonging by
honoring diversity,
centering equity,
and celebrating
the different
experiences we
all bring to our
community. We
will continue to
learn and

adjust our
practices to
create a more just
and humane world.

Rigorous
Curriculum and
Instruction:

ALL students can learn,
thrive, and make a
difference in their communities.
Schools hold high expectations for all students
and ensure they see their lives and the lives of
others reflected in a meaningful curriculum.
Educators nurture and inspire students so that
students can direct their learning, celebrate their
developing identities, pursue interests, and
create meaningful pathways to graduation and
lifelong learning.

Well-Being:

Schools are spaces where people feel safe
and valued. Our schools must meet the
academic, social-emotional, and
physical needs of all students. We
foster and practice joy, kindness,

empathy, inclusivity, and
flexibility.

Transparent and
Responsible
Leadership:

All decisions
about our
schools must be
student-
centered. We
make decisions
using data and input
from students and the
community. Our
processes are clear,
predictable, inclusive,
and transparent.

Community Engagement
and Relationships:

Strong, positive relationships are essential to our
schools, communities, and students. We nurture
connections among people and places. The
community is engaged in our schools and our
students are engaged in the local and global
community.



Future Reflection Questions

What are the implications for
our committee work?

What are the implications for
the full board's budgeting
work?

What are the key points we
want to share with the full
board?
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Humanity,
Justice, Community and
Belonging:

Schools respect, value, and
welcome all people. Our
schools build belonging by
honoring diversity,
centering equity,
and celebrating
the different
experiences we
all bring to our
community. We
will continue to
learn and

adjust our
practices to
create a more just
and humane world.

Rigorous
Curriculum and
Instruction:

ALL students can learn,
thrive, and make a
difference in their communities.
Schools hold high expectations for all students
and ensure they see their lives and the lives of
others reflected in a meaningful curriculum.
Educators nurture and inspire students so that
students can direct their learning, celebrate their
developing identities, pursue interests, and
create meaningful pathways to graduation and
lifelong learning.

Well-Being:

Schools are spaces where people feel safe
and valued. Our schools must meet the
academic, social-emotional, and
physical needs of all students. We
foster and practice joy, kindness,

empathy, inclusivity, and
flexibility.

Transparent and
Responsible
Leadership:

All decisions
about our
schools must be
student-
centered. We
make decisions
using data and input
from students and the
community. Our
processes are clear,
predictable, inclusive,
and transparent.

Community Engagement
and Relationships:

Strong, positive relationships are essential to our
schools, communities, and students. We nurture
connections among people and places. The
community is engaged in our schools and our
students are engaged in the local and global
community.



Resources

e WCUUSD Data Practices
e i-Ready Diagnostic

o Placement Levels

o Growth Model

o Growth Measures
e Acadience Reading K-6
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Who

School Board

Education Quality Committee

Leadership Team

Principals

Teachers

Students

What

Looks at district level data

Looks more deeply at district level data

Analyzes district and school level data

Analyze school level data (school, grade level,
classroom)

Analyze grade level, classroom level, and individual
student performance data

Analyze individual performance data

26

WCUUSD Data Practices

Why

To monitor student achievement in alignment with
our values

To inform aspects of the board's practice in service to
student achievement

To make instructional leadership decisions regarding
curriculum, instruction, assessment, and professional
learning within and among schools

To make instructional leadership decisions regarding
curriculum, instruction, assessment, and professional
learning within school

To make decisions regarding curriculum, instruction,
and assessment practices at classroom and student
levels

To make decisions about their learning and next
steps



I-Ready Diagnhostic

Measures proficiency .
Measures growth “7i-Ready
Reading:

o Currently administered in What iS i‘Ready?

Grades 3-10 (K-2 optional)
o Fa u \x/l N t er S p ri N g ( Fa u an d i-Ready is an online program for reading and/or mathematics that will help your student’s teacher(s)

determine your student’s needs, personalize their learning, and monitor progress throughout the

Winter only in Grades 9-10)  scolve

i-Ready allows your teacher(s) to meet your student
M at h exactly where they are and provides data to increase your
student’s learning gains. i-Ready consists of two parts:

O Cu rrentl_y ad m | N |Ste red |n Diagnostic and Personalized Instruction.
G ra d es K_ 1 O The i-Ready Diagnostic is an adaptive assessment that

adjusts its questions to suit your student’s needs. Each

o K IS o pt| ona l, | N Fa ll item a student sees is individualized based on their

answer to the previous question. For example, a series
. . of correct answers will result in slightly harder questions,
@) Fal.l., \X/l ﬂte r, Spl’l ng (Fal.'. and while a series of incorrect answers will yield slightly easier
. . questions.
Winter only in Grades 9-10)
. . . . i-Ready Personalized Instruction provides students with
o Personallzed |nstructlon N lessons based on their individual skill level and needs, so

your student can learn at a pace that is just right

M y Pat h for them. These lessons are fun and interactive to

keep your student engaged as they learn.
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What are the definitions of each of the five levels?

Placement Levels O s

e Mid or Above Grade

Leve I. 362 Students 542 Students 1,507 Students 452 Students 150 Students
e FEarly On Grade Level s et
« Definition: Students at this level have met or surpassed the minimum requirements for the expectations of

college- and career-ready standards in their grade level. Students will benefit from instruction in late on-grade
. O n e < i ra d e Leve |. level topics or above-grade level instruction.
« Implications for Instruction: This level consists of students who are Mid, Late, and Above Grade Level:

- Mid Grade Level students will benefit from instruction in late on-grade level topics.

B e low - Late Grade Level students will benefit from late on-grade level enrichment and will be ready for instruction
focused on topics typically covered in the beginning of the subsequent grade level.

- Above Grade Level students in this category will benefit from above-grade level instruction.
. | \X/O G ra e I_eve S « Implications for Intervention: Students likely do not need specialized intervention.

Early On Grade Level

B e low « Definition: Students at this level have partially met grade-level expectations. They will benefit from continued
on-grade level instruction.

« Implications for Instruction: These students will benefit from on-grade level instruction to help them meet the

. T h ree O r M O re G ra d e expectations of college- and career-ready standards for their grade level.

« Implications for Intervention: Students likely do not need specialized intervention.

One Grade Level Below
eve S e O\X/ « Definition: Students at this level are approaching grade-level expectations. They will benefit from continued

on-grade level instruction.
« Implications for Instruction: Students who are One Grade Level Below on their:

- Beginning-of-year Diagnostic are performing consistently with students who have just begun their academic
year
28 - Midyear or end-of-year Diagnostic may need intensive intervention

« Implications for Intervention: Students may benefit from review or remediation of material that is one grade

Continued on next page


https://i-readycentral.com/download/?res=33900&view_pdf=1

Growth Model

+ Grouth argets are
un iq ue to eaCh ——— Growth in a Grade Three Classroom

studentbasedon % R

their diagnostic

results e
e i-Ready Growth | T |

Model Overview e \

(4:30) ——————————————————————————————————
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https://i-readycentral.com/view-resource/?id=14935
https://i-readycentral.com/view-resource/?id=14935

Growth Measures

Typical

Average amount of growth we
can expect a student to make
by the end of the year.

Based on the average student
of the same grade level based
on their initial placement level
A yearlong measure

We would like to see students
at least 50% of the way toward
typical growth at mid-year.

30

Stretch

More ambitious path to
proficiency

Stretch growth doesnt
guarantee that they will get to
grade level by the end of the
year

If students are below grade
level, they should be at 507%
stretch growth at mid-year.
Nationally, 20-30% of students
make stretch growth.


https://i-readycentral.com/download/?res=20481&view_pdf=1

Data Analysis Examples

Class:

Median Class Progress to Annual Typical Growth:

N
4 Quadrant 2: Higher Growth & Lower Performance

I-HS0Ox0

Date: [JReading []Mathematics

Growth: Achieved at least 50% progress toward Typical Growth
Performance: () One Grade Level Below or
@ @ Two or Three or More Grade Levels Below

How can | continue to provide instructional support to promote growth?

Growth: Achieved less than 50% progress toward Typical Growth
Performance: ) One Grade Level Below or
@ & Two or Three or More Grade Levels Below

How will | support these students’instructional priorities to promote growth?

Quadrant 3: Lower Growth & Lower Performance

PERFORMANCE >

%
Quadrant 1: Higher Growth & Higher Performance

Growth: Achieved at least 50% progress toward Typical Growth
Performance: @ @ Early On or Mid On or Above Grade Level

How can | continue to provide enrichment and challenge for these students?

\ /

Quadrant 4: Lower Growth & Higher Performance

Growth: Achieved less than 50% progress toward Typical Growth
Performance: @ @ Early On or Mid On or Above Grade Level

How can | promote growth for these students?




Acadience Reading K-6

Universal screener
|dentifies students
who may be at risk for
reading difficulties
|dentifies skills to
target for instructional
support

3x/year

These Acadience Reading

Measures...

...Serve as Indicators of These
Basic Early Literacy Skills

Method of
Administration

First Sound Fluency (FSF) * Phonemic Awareness Individual

Phoneme Segmentation Fluency * Phonemic Awareness Individual

(PSF)

Letter Naming Fluency (LNF) * indicator of risk Individual

Nonsense Word Fluency (NWF) * The Alphabetic Principle and Basic Individual
Phonics

Oral Reading Fluency (ORF), * Advanced Phonics and Word Attack Individual

including Retell

Skills
» Accurate and Fluent Reading of Text
* Reading Comprehension

Maze

* Reading Comprehension

Group-Administered
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https://acadiencelearning.org/wp-content/uploads/2020/07/Acadience_Reading_Info.pdf

Acadience Reading K-6

Benchmark. These levels are based on the overall likelihood of achieving specified goals on subsequent
Acadience Reading assessments or external measures of reading achievement.

Overall Likelihood of Achieving

EROEAR e Subsequent Early Literacy Goals

Likely Need for Support

Above Benchmark 90-99% Likely to Need Core Support?®
At Benchmark 70-85% Likely to Need Core Support®
Below Benchmark 40-60% Likely to Need Strategic Support
Well Below Benchmark 10-20% Likely to Need Intensive Support

4 Some students may benefit from instruction on more advanced skills.
bSome students may require monitoring and strategic support on component skills.

Extensive research on the reliability and validity of the Acadience Reading measures has been conducted by
the authors of Acadience Learning and by other researchers.


https://acadiencelearning.org/wp-content/uploads/2020/07/Acadience_Reading_Info.pdf
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