SAC Minutes
August 1, 2019
6:00 p.m.
Attendance
® Present:

Principal: Derek Fleshman

Teacher/Dean: Brian Wood

Parents: Laura Welch, Rebekah Brooks, and Rachel Caldwell
Bell Schedule and Calendar

o No change to the bell schedule this year
e Handed out the 2019-2020 School Calendar

Structure of SAC Meeting

SAC Agenda passed out

Will have 4-5 meeting per year

Commitment to 90 minutes or less

Membership by laws passed out and Quarterly calendar of responsibilities passed out
Will have at least one member of student council (rotating)

SAC Meetings for 2019-2020

® SAC calendar (handout)
e 10/24,1/30, 4/16

Budget

Will carry over money to cover the shed, waiting on Town of Castle Rock for permitting
In addition to the shed money, we anticipate additional carry over
Should receive the carry over money end of October

Hiring

Mr. Wood was hired as our Dean

We did not rehire Mr. Wood’s position

Would like to hire a fine arts teacher, possibly posting the job position in February or March 2020
Enrollment

e We currently have 127 students and we are up 14 students from last quarter
e Mr. Wood will be going out to all the schools and talking with counselors about our school



GED Program

e The goal was 25 students and we had 32 graduates

e Mary Hoffman and Kathy Anderson will be recognized at the board meeting on August 6 for all
their hard work

School Calendar 2020-2021

Started working on the school calendar for 2020-2021

Working with Corey Wise on potential changes to the 2020-2021 calendar
The school year would remain the same

Will have the class times the same, may need to adjust them at some point

Emergency Drills
e Lockdown, Lockout, Shelter, and Fire drills were all performed in July

Next meeting is scheduled for October 24, 2019 at 6:00 p.m.



