
West Valley HS Attendance 
Policies & Procedures 

Restorative Interventions

PURPOSE 
In keeping with district, statewide and national efforts to improve student attendance and 

engagement, there is a significant need for attendance policies that can be effectively 

implemented and are sustainable on school-wide levels.  



FNSB Compulsory Attendance Policy - Borough Code defines truancy as: unexcused absences, 
non prior approved (written notice) vacations, illness past five days (not to exceed ten days) 
without doctor’s note. 

FNSBSD Attendance Information Page 

FNSBSD Policy 1031*: Students - Attendance Policy Statement - Borough Code requires that the 
FNSBSD has an appointed truancy officer, enforcing attendance policies and issuing violations. 

FNSBSD Policy 1031: Students - Attendance - School Level Attendance Teams should be in place 
to review Truancy Dashboard and develop actionable progressive Interventions. 

 ATTENDANCE POLICY - State, Borough & School District 

Alaska State Legislature SB102 (AS 14.30.010) - Alaska requires progressive interventions 
to address absenteeism.
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https://fnsb.borough.codes/FNSBC/9.16
https://www.k12northstar.org/attendance
https://go.boarddocs.com/ak/fbns/Board.nsf/goto?open&id=ACYKZK544F95
https://go.boarddocs.com/ak/fbns/Board.nsf/goto?open&id=CGL5QU1167FF
April Scott
Cross-Out



BUILDING A CULTURE OF ATTENDANCE (Tier 1) 

Connection 

○ Build strong rapport with students
○ Create a safe, supportive classroom and school environment
○ Model positive relationships with other staff members
○ Foster collaborative relationships between students

Communication 

○ Approach issues of attendance with concern rather than compliance
○ Tips for families who need help getting their child to school
○ Plans, Communications and Contracts for Pre-Arranged Absences
○ Parent Education about Absences
○ Engage with Community Partners to help promote attendance and engagement in

schools 

Consistency 

○ Teachers take regular attendance at the end of the first 10 minutes of class
○ Improve teacher/staff attendance building wide
○ Utilize the eHall pass system with fidelity
○ Staff adhere to the no-fly policy
○ Grades that are reflective of completed/missing work and assessments

Celebration (a variety of different approaches) 

○ Celebrate and Acknowledgement of improved attendance

Tier 1 
** Attendance is the first area of intervention in a Multi-Tiered System of Support (MTSS) 

Core = 100% of students and staff 

If 80% of ALL students are responding positively, 
then start with Tier 2 for groups of students or 
individual students NOT responding at the 
desired rate 

● Understanding Root Causes for
Absenteeism

​ Information on attendance expectations shared with 
staff, parents, and students 

​ Welcome Letter 
​ Positive 1st Contacts 
​ Daily Door Greetings 
​ Monthly attendance and engagement celebrations 

​ Establishing school-wide attendance incentives 
​ Build Relationships 
​ Share protocol of Letters sent home for Day 5, 10, and 
15 absences 

​ Create Protocol for contacting families when a 
student is absent (ex. counselor calls home 
after 5 absences) 
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https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/Top10Considerations.pdf
https://docs.google.com/document/d/1OIUsW8dxKr_tut3pVy2CN9IhrkCJwaPxMoZP0uEef_Y/edit?usp=sharing
https://drive.google.com/file/d/123e92Wb5B4GyL_ozQzi6pWopL7i5cbz8/view?usp=sharing
https://drive.google.com/file/d/123e92Wb5B4GyL_ozQzi6pWopL7i5cbz8/view?usp=sharing


ATTENDANCE PROTOCOL & INTERVENTIONS 

INTERVENTION TIER # UNEXCUSED ABSENCES  SCHOOL INTERVENTION 

Tier 2 

(Supplemental = 
10-20% of students)

5 Day Unexcused 
Absence 

(Consecutive or 
Nonconsecutive) 

​ Student name identified to Counselor by extension 
teacher (Attendance Tuesdays) 

​ Parent Phone Call and Email  ( by counselor or 
SSM) 

​ Document in Powerschool 

OPTIONS: 
❖ Check In/Check Out or Mentoring - used to help

build relationships with students to increase
engagement when they feel disconnected

❖ Student Success Attendance Plan - with combined
Student/Parent Agreement to improve attendance
- addresses both family concerns and a lack of
internalized motivation

❖ Parent Engagement Toolkit - family/parent feels
disconnected from the school environment.

Tier 3 

(Intensive = 3-5% 
of students) 

10 Day Unexcused 
Absence 

(Consecutive or 
Nonconsecutive) 

​ Counselor arranges meetings – 
​ Attendance Team to include: 

​ Mandatory: Parent, Student, 
Counselor, Administration and/or 
Teacher meeting to discuss and 
assess obstacles to regular 
attendance. 

​ Signed Attendance Contract 
​ Intervention plan to address obstacles to 
regular attendance   

​ The student may be dropped on 11th day for 
consecutive unexcused absences. 

INTERVENTION TIER # EXCUSED ABSENCES  SCHOOL INTERVENTION 

Tier 2 

(Supplemental = 
10-20% of students)

5 Day Excused 
Absence 

(Nonconsecutive) 

​ Counselor/Administration review of academic 
progress   

​ Student meeting with Counselor and/or 
Administration and/or Teacher 

​ Parent Phone Call if necessary 
​ Pre-arranged absence recommended, if 
applicable, 

Tier 3 

(Intensive = 3-5% 
of students) 

10 Day Excused 
Absence 

(Nonconsecutive) 

​ Parent Meeting with Counselor and/or 
Administration  

​ Parent Meeting and Email 
​ Attendance Team to include mandatory Parent, 
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Student, Counselor, Administration and/or 
Teacher to discuss and assess obstacles to regular 
attendance in communication regarding dropping 
a student due to non-attendance, if applicable 

​ Signed Attendance Contract 
​ The student may be dropped on 16th day for 
non-attendance if excused absences exceed 15 
consecutive days. 

TARDY POLICY  SCHOOL INTERVENTION 

5 Unexcused 
Tardies 

10 Unexcused 
Tardies  Student placed on Escorted Pass List 

15 Unexcused 
Tardies 

​  Student is assigned to Friday School (or 
equivalent) 

15+ Unexcused 
Tardies 

​  Student referred for subsequent Friday School 
(or equivalent) 

Additional Question: Prearranged/Student Activities 

● How does PA and SA factor in? "PA" codes are counted in absences, "SA" codes do not 
count against attendance. Students receive an SA when their pre-arranged forms from a 
coach or sponsor are handed in completed.
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Tier 2

Tier 3

Tier 4

Tier 5

 Administration Email and/or Phone Call to Parent  

 Tardy Update slip delivered to student 

INTERVENTION TIER # 

Teachers will have a policy and procedure for makeup work if a student has an excused absence. Students are 
expected to contact their teacher either via email or in person in advance of their return to school. Students will 
have a reasonable amount of time to make up missed work as agreed upon with their teacher. In the case of an 
unexcused absence, teachers are not expected to provide work.

If a student has extended excused absences, exceeding ten days, teachers are NOT required to provide makeup 
work opportunities. It should be noted that extended excused absences will likely result in a grade reduction. 

CONCLUSION 

Implementing restorative attendance policies and procedures will help school teams respond to individual student 
needs. A critical component of this intervention is the School Attendance Team. The School Attendance Team will 
be able to more thoroughly explore the root cause of student absences which could include Academic issues- 
Skipping a specific class/course; Social Emotional Issues - lack of school connectedness, mental health; Family 
Dynamics Issues - caring for family members; Physical Health Issues - chronic illness and/or School Safety Issues 
- Bullying. Addressing these concerns with compassion and consistency will have a positive impact on student 
engagement and participation in school.  

https://www.resa.net/educational-resources/pbis/
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