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1. Summary and Background

Valdez City Schools is committed to establishing a new standard of safety and security for all students,
staff, and visitors. By leveraging modern technology, we aim to remotely monitor and secure all district
locations efficiently and effectively. Our objective is to implement a comprehensive security and access
control system that enhances safety across our five geographic buildings. Required features of the
system include exterior and interior security cameras, automatic lockdown capabilities, badge/ID card
reader access, door position sensors, and networked smart door-locking software. Other potential
features of interest include integration with vape sensors.

As a PK-12 district, Valdez City Schools serves approximately 600 students and employs 150 staff
members. Our district operates three school buildings, one district office building, and one maintenance
shop, each requiring a robust and scalable security solution tailored to our specific needs and
population. This initiative underscores our commitment to fostering a safe and secure learning
environment for all.

2. Proposal Guidelines

To be considered, proposals must include the following information:

1. Company Information: The name of the company submitting the proposal.

2. References: Three references for similar projects completed, including contact information.

3. Project Timeline: An estimated timeline of completion for the project, with final implementation
ending on or before October 1, 2025.

4. Comprehensive Cost Breakdown: The total cost for all services, materials, and hardware
combined, itemized with detailed explanations.

This Request for Proposal (RFP) represents the requirements for an open and competitive process.
Proposals will be accepted until 1:59 pm on May 5, 2025. Any proposals received after this date and
time will not be considered. Proposals must be sent or signed by an authorized agent or representative
of the submitting company.

If subcontracting or outsourcing is necessary to meet the requirements outlined in this RFP, it must be
clearly stated in the proposal. The proposal must include the names and descriptions of any
organizations being contracted, along with a breakdown of all associated costs.

All costs included in the proposal must be fully itemized, with detailed explanations for all fees and
expenses.

Contract terms and conditions will be negotiated with the selected bidder. These terms will be subject to
review by Valdez City Schools (VCS) and will encompass the scope of work, budget, schedule, and any
additional requirements related to the project. Valdez City Schools reserves the right to select, reject, or
negotiate specific components of the project to best meet the district’s needs and objectives.



3. Project Purpose and Description

Purpose

The purpose of this project is to enhance the security and accessibility of all district facilities by
implementing a comprehensive access control system and integrated security camera network. This
system will leverage smart technology to improve safety through features such as automatic lockdown
capabilities, programmable access schedules, real-time entry point monitoring, and card reader
technology, while also ensuring full surveillance coverage of both interior and exterior areas.

Project Description
The project includes upgrading approximately 20 exterior doors and 46 interior doors across five
geographic buildings with advanced security features, such as:

e Automatic locking mechanisms.
e Card reader access.
e Door position sensors.

Additionally, a robust security camera system will be installed, providing:

e High-definition cameras for both exterior and interior coverage.
e Smart controls for real-time video monitoring and recording.
e Integration with the access control system for seamless management.

Required components include:

Smart application software for individual site management at each of the five district buildings.
A unified district-wide master control dashboard for comprehensive administrative oversight and
coordination across all sites.

e This integrated system will empower administrators with real-time visibility, control, and
monitoring, ensuring a secure, efficient, and technologically advanced environment for all district
facilities.

4. Project Scope

1. Conduct a comprehensive assessment of all district sites, including cable runs, panel mounting
locations, card reader mounting locations, door frames, electrified door locks (totaling 66 doors),
and network runs back to applicable IDFs.

2. Assess compatibility with the district's existing Avigilon camera and door access systems and,
where feasible, integrate them into the new solution to maximize efficiency and reduce
redundancy.

3. Develop a detailed hardware list utilizing Avigilon access control products, broken down by site,
with a total cost per site and an overall cost summary.

a. Any additional similar proposals utilizing a non-Avigilon system would be considered as
a potential alternative, to be compared to an Avigilon proposal.

4. Create a labor and materials list, itemized by site, with total cost per site and an overall cost

summary.



5. Provide a timeline for installation and testing, segmented by site, with clear milestones and
estimated completion dates.

6. Perform all labor and services necessary to deliver a turnkey solution, ensuring all scoped doors
and cameras are tested and verified as functional within the online access control application.

7. Conduct comprehensive training for VCS-designated staff on the use of the access control
application.

8. In consultation with VCS, create an installation schedule, with preference to work during the
summer months. During the school year, preference for major work is after-hours (3:30-10:30
PM AKST) or on non-student days to minimize disruptions to school operations. However, some
work could be accomplished during the school day, if care is taken to ensure student safety and
minimize disruption to learning.

9. Include both a cloud-based access control solution and an on-premises access control
solution in the proposal for comparison, detailing the benefits, costs, and features of each
option.

10. Provide a minimum one year warranty covering all equipment and installation services, including
repair or replacement of defective components. The vendor must also offer post-installation
support for troubleshooting, maintenance, and any necessary updates or repairs for the duration
of the warranty period.

This approach ensures a robust, efficient, and flexible security solution tailored to the district's specific
needs while leveraging existing investments where possible.

5. Request for Proposal and Project Timeline

This Request for Proposal (RFP) outlines the requirements for an open and competitive process.
Proposals will be accepted via email until noon on May 5, 2025. Email submissions must include read
receipt for verification. VCS will confirm successful receipt of submission prior to the RFP deadline. Any
proposals received after this date and time will be returned to the sender without consideration.

All proposals must be sent or signed by an authorized agent or representative of the company
submitting the proposal. Proposals must include all requested documentation and be submitted in the
prescribed format as outlined in this RFP.

Project Timeline

RFP Public Posting: Friday, April 4, 2025

Bids Accepted Until: May 5, 2025

Award Selection and Intent to Award Communication: May 7, 2025

Award Reviewed for Approval by School Board: May 12, 2025

Project Work: Summer/Fall 2025

Project Completion Deadline: October 1, 2025



Submission of Bid

By submitting a Bid, the Bidder affirms that they have carefully reviewed the RFP and fully understand
the scope, nature, and location of the work to be performed. The submission of a Bid serves as the
Bidder’s express representation to the District that they have met all conditions outlined below:

Understanding of the Request for Proposal: The Bidder acknowledges understanding the
RFP, the scope of work, site conditions, local regulations, and all applicable federal, state, and
local laws affecting the cost, progress, and performance of the work, including safety
requirements.

Examinations and Investigations: The Bidder confirms they have conducted or obtained all
necessary examinations, investigations, tests, and studies related to subsurface conditions,
as-built conditions, underground facilities, and any other physical conditions at or adjacent to the
site. The Bidder acknowledges that no further investigations are needed for the performance of
the work as specified in the RFP.

Correlation with Contract Terms: The Bidder has correlated all findings from their
investigations with the terms of the RFP.

Notification of Discrepancies: If any conflicts, errors, or ambiguities are found in the RFP, the
Bidder has promptly notified the District in writing, and the resolution provided by the District is
acceptable to the Bidder.

Disclosure of Financial Interests: The Bidder has disclosed to the District any potential
financial interest, direct or indirect, held by any representative, officer, or employee of the District
related to this contract or its performance.

Due Diligence: The Bidder affirms that they have performed all required work, investigations,
and analysis before submitting their bid, and the Bidder acknowledges that their bid price
includes the full cost of completing all work, including any incidental tasks required to fulfill the
contract.

Condition of Site and Information: The information provided about underground and
above-ground conditions in the RFP is based on reasonable care and good faith. However, the
District does not warrant or guarantee the accuracy of these conditions. The Bidder must
independently verify all such conditions prior to bidding.

Reports and Drawings for Informational Purposes: Reports and drawings provided by the
District are for informational purposes only and are not part of the RFP. The Bidder must
conduct their own investigation and not rely on the provided information.

Substitutions: Bidders may propose substitutions for specified products or systems, provided
they meet the requirements outlined in the RFP. All substitution requests must be submitted
within a reasonable timeframe and include sufficient information for the District to assess the
impact on the project and determine acceptance. Insufficient information shall be grounds for
rejection of the substitutions.

6. Budget

All proposals must include the proposed costs to complete the tasks described in the project. Each
proposal must provide an itemized breakdown of costs for each of the following categories for each
site, as well as the total overall cost per category:



Project Initiation and Planning: Costs associated with the planning, research, and
assessment phase of the project.

Labor/Construction: Labor costs for installation, construction, and any other work required to
complete the project.

Installation Materials: Costs for materials required for installation, excluding specific branded
products (e.g., Avigilon and door locking hardware).

Hardware: Costs for hardware equipment associated with electronic surveillance, door locking
and access, and any potential server infrastructure. Proposals must contain options for
Avigilon-branded hardware, but may include options for alternatively-branded hardware as a
comparative consideration.

o Security Products: Costs for all exterior and interior security camera equipment and
related materials.

o Door Locking Hardware: Costs for all door locking and access control hardware
specified for the project, including all necessary accessory equipment for a turn-key
solution (such as compatible badge/card printers).

o Infrastructure Hardware:

Extended Costs: Costs for ongoing services, subscriptions (e.g., administrative console
subscriptions), extended warranties, support services, and any other recurring or extended
costs associated with the project.

All costs and fees must be clearly described in each proposal. The Bidder is required to provide a
comprehensive breakdown of costs to ensure transparency and allow for thorough evaluation. Any
adjustments to the final cost must be approved by the District in writing before proceeding.

The District reserves the right to reject portions of any proposal that exceed its budget unless
adjustments or value engineering solutions are proposed that maintain the overall project integrity.

7. Bidder Qualifications

Bidders should provide the following items as part of their proposal for consideration:

Experience with Integrated Security Systems, Construction, and Avigilon Products: A
detailed description of the Bidder’s experience in integrated security camera and access control
systems, construction, and specifically working with Avigilon products.

Staffing Information: A list detailing the number of full-time, part-time, and contractor staff
employed by the organization.

Past Project Examples: Examples of at least three large-scale access control projects
completed, preferably in an Alaskan K-12 educational school campus environment. Include
project scope, timeline, and outcomes.

Client Reference: A reference list of at least three former clients, with name and contact
information included.

Anticipated Project Resources: A description of the resources the Bidder plans to assign to
this project, including the total number of personnel, their roles, titles, and relevant experience.
Comprehensive Testing Plan: A detailed testing plan that outlines the processes for ensuring
the system meets all specifications and functions correctly.

Timeframe for Completion: A proposed timeline for the completion of the project, including key
milestones and final delivery.



Project Management Methodology: An outline of the project management approach and
methodology that will be used to oversee and ensure the success of the project.

Licensing and Insurance: Proof of necessary licenses, bonding, and comprehensive general
liability insurance coverage.

Fingerprinting and Background Checks: If workers will have more than limited contact with
students, the District may require all project personnel (including employees and
subcontractors) to undergo criminal history background checks, including fingerprint submission
to the Department of Justice. The awarded vendor is responsible for ensuring compliance with
these requirements for all personnel.

8. Proposal Evaluation Criteria

Valdez City Schools (VCS) will evaluate all proposals based on the following criteria. To ensure
consideration for this Request for Proposal, your proposal should be complete and address all of the
following:

Overall Proposal Suitability: The proposed solution(s) must meet the scope and needs
outlined in this RFP and be presented in a clear, organized, and comprehensive manner.
Organizational Experience: Bidders will be evaluated on their experience related to the scope
of this project, including relevant industry experience and the ability to fulfill project
requirements.

Previous Work: Bidders will be evaluated based on examples of their previous access control
installations and the quality of client testimonials and references.

Value and Cost: Bidders will be evaluated on the overall cost-effectiveness of their proposed
solution(s), ensuring alignment with the scope of work and the District’s budget.

Timeline of Work: The proposed project timeline of work and estimated date of completion will
be considered in evaluation.

Technical Expertise and Experience: Bidders must provide detailed descriptions and
documentation of their staff’s technical expertise and experience related to the project
requirements.

9. Site List

1.
2.
3.
4.

Hermon Hutchens Elementary School
Gilson Middle School

Valdez High School

VCS Bus Barn/Warehouse

10. Questions and Answers

Submittal questions shall be transmitted by email to:

acawley@valdezcityschools.org

By 1:59 pm on May 5, 2025

Answers to all questions will be published on the VCS District Website at
www.valdezcityschools.org/departments/business-services/requests-for-proposals-rfps
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