ISSAQUAH

SCHOOL DISTRICT 411

GC-5 Role of the President
Policy Type: Governance Culture

The authority enumerated in this policy constitutes the full and total delegation of
responsibility by the Board. The president of the Board provides leadership to the
Board, ensures the integrity of the Board’s processes, exercises interpretive
responsibilities, and normally serves as the Board’s official spokesperson.

5.1 The President’s job is to ensure that the Board’s conduct is consistent with its own
rules and those legitimately imposed upon it from outside the organization.

a.

b.

Meeting discussion content will be on those issues which, according to Board
policy, clearly belong to the Board to decide or to monitor.

Deliberation will be fair, open, and thorough, but also timely, orderly, and
focused.

. The Board will conduct periodic self-assessments to ensure process

improvement.

. The President is empowered to chair Board meetings with all the commonly

accepted authority of that position, such as ruling and recognizing.

. The President has no authority to make decisions about policies created by the

Board within Results and Operational Expectations policy areas. Therefore,
the President has no authority to supervise or direct the Superintendent.

The President may represent the Board to outside parties in announcing
Board-stated positions and through board delegation.

. The President servers as the official spokesperson when soliciting or receiving

legal advice.

5.2 Other duties of the President include:

a.

b.

Compiling and facilitating the Board’s summative evaluation of the
Superintendent.

Executing all documents authorized by the Board, except as otherwise
provided by law.

Appointing one of the existing Board members to serve as a New Director
Mentor for any newly appointed or elected Board member.

. Appointing two Board members to participate in the state audit exit interview

process.

. Appointing a Board member to the FACT (Financial Advisory Core Team).
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f. Appointing one or two Board members (preferably those not in director districts
up for election) to conduct an information session for potential Board
candidates for office, no later than early spring of each election year.

g. Appointing two Board members to review applications for the position of
Student Representative and to serve on the interview panel.

h. Appointing one or two Board members to serve as liaison(s) to Student
Representatives. These liaisons will onboard the Student Representatives
prior to the beginning of their term each year and meet with them at least twice
annually.

i. Appointing two Board members to review and update the ISD School Board
Handbook no later than early spring of each election year.

j- Appointing two Board members to conduct leadership meetings with City
electeds, as required.

k. On behalf of the Board, and in concert with the Superintendent and immediate
past president of the Board, developing the board meeting agendas consistent
with the Board’s annual calendar, considering input from other Directors and
including items approved by Board action. In the event that there is no
immediate past president, another Board member (preferably a past president)
will be assigned to participate in agenda planning by consensus of the Board.

I. Notifying all Board members of an emergency or crisis in the District, after
receiving notification from the Superintendent, in accordance with the
administration’s Crisis Response Plan. During any Board reorganization, each
Board member will notify the Board President of how to be notified during an
emergency or crisis.

5.3 The President may delegate any of the authority in GC-5, but remains
accountable for its use. In the event that the President has not delegated authority
and is not available, the Legislative Representative shall assume the chair.

5.4 President Pro Tempore: The Legislative Representative shall assume the chair,
call the meeting to order and lead the Pledge of Allegiance. The chair shall then
call for nominations for President Pro Tempore. Nominations need not be
seconded if repeated by the chair, and may be closed by consensus or by
majority vote on a motion of closure. The President Pro Tempore shall be chosen
by a majority of the members on a voice vote.
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