GFSB/GFEA SPECIAL EDUCATION WORKLOAD REVIEW COMMITTEE
(A Subcommittee of Teacher Contract Bargaining)
MEETING MINUTES
March 18, 2025

The Grand Forks School Board/Grand Forks Education Association Special Education Workload Review
Committee met on Tuesday, March 18, 2025, at the Mark Sanford Education Center with Griffin Gillespie as

the meeting chairperson.

Committee Members Present: Griffin Gillespie, Dr. Elisa Diederich, Carrie Weippert, Laura Mason, Katie

Wood, and Marie DeMarce Garner.

Committee Members Absent: None.

Others Present: Cindy Johnson, Executive Secretary.

Call to Order.
The meeting was called to order at 8:03 a.m.

Approval of Minutes.

Itwas moved by DeMarce Garner and seconded by
Diederich to approve the January 17, 2025,
meeting minutes as written. Upon voice vote, the
motion unanimously carried.

Review of Workload Analysis Tool.

Dr. Diedrich reported that although the workload
analysis tool was new, and some tweaking and
additional training were needed, its rollout had
gone well, and staff understood its rationale.

The new tool eliminates the weighting of
caseloads and counting students and identifies
and counts job duties. It will function as a live tool
that may be continually updated and used to
determine necessary caseloads, identify things
that staff are doing and things staff should not be
doing, and help build the administrators’
understanding of the work of special education
teachers and paraeducators.

Special Educators’ Workload and Work-Related
Asks.

This topic was not explicitly discussed. However,
during the discussion about the workload analysis
tool, the consensus was that the tool provided

transparency in job duties so adjustments could
be made to help create a sustainable and
attainable range of workload for staff. It was
suggested to continue using the tool and analyze
its effectiveness over the next two years.

Discussion continued about a need for
paraeducator training. Weippert reported that new
training modules are being built that identify need-
to-knows in specific disability categories, subject
areas, and grade bands. These will be helpfulin the
onboarding process. There was consensus that
paid paraeducator training would be helpful and
could be done a couple of half days before school
starts, during early-outs, and on conference days.

Training for building administrators and general
education teachers on the job duties of special
education teachers and paraeducators was also
suggested, and a written resource be provided that
delineates what is not a part of the special
education/paraeducator job duties, especially
when the duty belongs to the general education
teacher.

The committee also discussed adding a
designated team leader at each building who
could take over the management of
paraeducators. However, it was recognized that
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this would be easier done in large buildings than in
small buildings.

Draft Recommendation Report.

The initial draft recommendations were reviewed
and will be revised to reflect the
recommendations discussed at this meeting.

Next Meeting.

An availability poll for an 8:00 a.m. Zoom meeting
at the end of this week will be distributed after
revisions to the draft recommendation report are
completed.

Adjournment.

There being no further business, the meeting
adjourned at9:03 a.m.

APPROVED

(Date)

Griffin Gillespie, Meeting Chair
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