Strategic Plan

Development Process and Timeline

GOAL

= Completed Strategic Plan with measurable outcomes &
by January 2026

Mid March 2025 - Mid June 2025

Objective: Obtain Stakeholder Input on a 5 year Vision for the School District.
Process: Engage all Stakeholders (Parents/Guardians, Students, Community, Staff,
and School Board) through surveys and community based listening sessions. Seek
feedback from graduates who graduated within the last 10 years.

Mid June 2025 - August 31, 2025

Objective: Use the information gained in Phase 1to draft a Strategic Plan with
measurable outcomes. This draft will be developed through a small working
Strategic Planning Committee.

September 2025 - October 2025

Objective: Share Draft Strategic Plan with Stakeholders (Parents/Guardians,
Students, Community, Staff, and School Board) and gain their feedback on the draft
Plan.

November 2025

Objective: Review stakeholder feedback from Phase 3. The Strategic Planning
Committee will update the draft Strategic Plan.

December 2025

Objective: School Board takes action on the proposed Strategic Plan.




