
 

   
 
 
 
      
 
 
 

 
    

Project Oversight Committee 
March 27, 2025 

Agenda 
 

3750 Olson Drive, Daytona Beach, Florida – Bid Conference Room and Teams 
 
 

 
 
 

•  Call to Order 
 

Mr. John Cash 
 

•  Introduction of Dr. Gilbert Evans, School Board Attorney Mr. John Cash 
 

•  Approval of December 12, 2024, Minutes  Committee Members 
 

•  Half-Cent Sales Tax Collections Monthly Report Through  
November 30, 2024, for Fiscal Year Ending June 30, 2025 
 

Ms. Melissa Alderman 
 

•  Half-Cent Sales Tax Monthly Financial Statements through  
November 30, 2024, for the Fiscal Year Ending June 30, 2025 
 

Ms. Melissa Alderman 

•  A Summary and Detail Report of Half-Cent Sales Tax 
Expenditures from Inception through November 30, 2024, for 
the Fiscal Year Ending June 30, 2025 (AKA Check Book) 
 

Ms. Melissa Alderman 

•  Capital Projects Quarterly Update Mr. Ron Young 
 

•  Committee Member Comments  

Dr. Carmen J. Balgobin 
Superintendent of Schools 

 

School Board of Volusia County 
 

Ms. Jamie Haynes, Chair 
Mr. Ruben Colón, Vice Chair 

Mrs. Donna Brosemer 
Mrs. Krista Goodrich 

Mrs. Jessie Thompson 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGE1NDI3NDMtYjhhNy00ZThlLWJlYTEtYmY0MDk4MjczMmY3%40thread.v2/0?context=%7b%22Tid%22%3a%2293e9784b-3507-40ff-bc01-59ea8a1a7b71%22%2c%22Oid%22%3a%22d1b8dacc-a85d-4555-a927-1905fd7b1738%22%7d
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Project Oversight Committee 
Meeting Minutes for December 12, 2024 

 
Time and Location: 4:00 PM at Facilities Services, 3750 Olson Drive, Daytona Beach, FL, and TEAMs  

 
PRESENT - 

         
Committee Members:   District Staff: Board Member: 
Mr. Mitch Aten (Teams)  Dr. Matt Kuhn Ms. Krista Goodrich 
Ms. Sandy Burke Bishop (Teams)  Ms. Dolly Viderman  
Mr. Jake Lammers (Teams)  Mr. Danny Seepersaud Guest: 
Mr. John Cash, Chief of Staff  Mr. Ron Young Ms. Jennifer Marinaccio 
  Mr. Robert Voges  
  Mr. Timothy Moore  

 
CALL TO ORDER – MR. JOHN CASH 
 
The meeting was called to order by Mr. Cash at 4:05 PM. The meeting convened after introductions were made. 
 
APPROVAL OF AUGUST 22, 2024, MINUTES  
 
Motion to Approve the Meeting Minutes: This motion was made by Ms. Sandy Burke Bishop, who moved to 
approve the meeting minutes. It was seconded by Mr. Mitch Aten and the motion passed with all members in 
favor. 
 
FINANCIAL REPORTS – MS. DOLLY VIDERMAN ON BEHALF OF MS. MELISSA ALDERMAN 
 
Ms. Viderman presented the following financial reports:  
 

• Half-Cent Sales Tax Revenues for the Prior and Current Year Through September 27, 2024, for Fiscal Year 
Ending June 30, 2025.  

o First Quarter July Amount: $ 4.3 million 
o Revenue total for this month was slightly lower than the same period last year.  

 
• Consolidated Monthly Financial Statement through July 31, 2024, for the Fiscal Year Ending June 30, 

2025 
o Reviewed the consolidated sales tax related funds and other specific financial statements. 

 

School Board of Volusia 
County 

 

Ms. Jamie Haynes, Chair 
Mr. Ruben Colón, Vice Chair 

Mrs. Donna Brosemer 
Mrs. Krista Goodrich 

Mrs. Jessie Thompson 
 

Dr. Carmen J. Balgobin 
Superintendent of Schools 

 



2 | P a g e  
 

• Half-cent Sales Tax Expenditures from Inception through July 31, 2024, for the Fiscal Year Ending June 
30, 2025  

o Total sales tax collected to date: $393.8 million 
o Remaining estimated revenue to collect: $ 86.2 million 
o Total expenditures to date: $ 357.5 million 
o Remaining balance to be collected: $122.5 million 

CAPITAL PROJECTS QUARTERLY UPDATE: MR. RON YOUNG AND MR. TIM MOORE 
 

1. Starke Elementary: 
• Phase One: New construction, expected to complete by October 2025. 
• Phase Two: Demolition of the old campus and final site development, expected to complete by 

February 2026. 
• The project involves a total campus replacement while the old campus is still occupied. 
• The new construction is close to the existing Media Center. 

 
2. Orange City Elementary: 

• Phase One: New construction, expected to complete by July 2025. 
• Phase Two: Demolition of old buildings and final site development, expected to complete by 

December 2025. 
• The site is very tight, requiring creative solutions for construction logistics. 
• The project is behind schedule due to delays in approval and issues caused by a hurricane. 

3. DeBary Enterprise: Ongoing negotiations with the city of DeBary regarding zoning changes expected on 
January 16th or 21st. The property will be zoned for school use, and the owner will not allow it to revert 
to old zoning. 

4. Pine Ridge High School: A 20-classroom addition to alleviate overcrowding at University High School. 

5. University High School: Parent loop extension approved to ease traffic congestion. 

• Potential future projects at Deltona High School and Pine Ridge to further balance student 
distribution among schools. 
 

6. School Upgrades and Replacements for projects starting in 2024-25 were shared.  
 

7. General Updates: 
• The new buildings are designed to be compact and easily expandable. 
• The projects are part of a broader plan to replace and upgrade school facilities. 
• Future projects include HVAC replacements and building additions at various schools. 

 
ENROLLMENT AND CAPACITY PRESENTATION – MR. ROBERT VOGES 
 

• The 2024 column shows the actual day 20 count, with a loss of about 644 students compared to 
2023. 

• Projections for 2025 show a slight increase, while 2026 shows a slight decrease, indicating a flat 
trend overall. 

• The primary driver for these trends is a continued decrease in kindergarten enrollment and 
families opting for alternatives to public education due to available scholarship money. 
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• An in-house effort is underway to remove some portable assets from campuses to better align 
capacity with attendance. 
 

TECHNOLOGY UPDATE – DR. MATT KUHN 
 

Devices and Equipment being purchased: 

• 9,000 student devices which are intended for student stations. 
• 1,200 staff devices. 
• 100 interactive flat panels (additional 600 being purchased through Title One federal grant funds). 

Network and Technology Upgrades: 

• Network wireless access points to refresh older units next year. 
• CTE lab technology: $650,000 now and another $650,000 in July, in two phases and deployments. 

 
MEETING COMMENTS 

 
• Ms. Bishop inquired about the status of Spruce Creek, mentioning concerns about overcrowding and 

the need for clarity on its inclusion in the referendum. Mr. Cash explained that Spruce Creek was not 
included in the current referendum because it wasn't 50 years old yet and the replacement cost is very 
high. He emphasized that Spruce Creek is a priority for the next Half-Cent referendum and 
acknowledged the need to start promoting this initiative to the community. Both agree on the 
importance of addressing Spruce Creek's needs and the challenges involved in funding its 
replacement. 

• Ms. Goodrich asked if the Half-Cent sales tax promises were honored. Ms. Bishop noted that 
opinions vary based on individual perspectives and priorities. She mentioned that while not 
everything promised was delivered, many unplanned items were addressed due to changing 
needs and inflation.  Mr. Aten added that the district's needs have evolved over time, and 
some projects were adjusted or replaced to better meet current requirements. He 
emphasized that the essence of the original referendum has been maintained, despite some 
changes in details and costs. Mr. Young discussed the evolution of educational facilities and 
the need for updated science and technology labs. He mentioned that some schools initially 
slated for renovation were found to require more extensive changes after consulting with 
experts. The committee had previously approved visits to assess current needs, highlighting 
the importance of adapting to modern educational requirements. The conversation 
highlighted the challenges of managing expectations and adapting to changing circumstances 
while trying to fulfill commitments.   

 
MEMBER RESIGNATION – MR. MITCH ATEN 

 
Mr. Aten announced his decision to resign from the committee, expressing gratitude for his time and 
experiences over the past 7.5 years. He reflected on his involvement in the successful referendum and 
appreciated the friendships and connections he made. He thanked everyone and mentioned he would be 
sending out his resignation letter shortly. 
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FUTURE MEETING DATES  
Meeting dates for 2025 were shared and approved by the committee. 
 
MEETING ADJOURNMENT 
Meeting was adjourned at 5:55 PM. 
 



































Starke Elementary
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North Looking South
Wall Panels Are In 

Place  
Roof Steel Going In



Starke Elementary
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Northwest Looking 
Southeast



Starke Elementary 
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West Looking 
East
Second Floor 

Steel Going In
This Project is 

Behind Schedule



Starke Elementary 
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Orange City Elementary 
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Orange City Elementary Aerial
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Current Track:
East Looking 

West
Very Tight Site 
New Building 
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Orange City Elementary Aerial
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Current Track:
South Looking 

North
95% Framed
60% Drywall



Orange City Elementary Aerial
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Orange City Elementary Aerial
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Design and Construction
½ Cent Projects Coming Soon 

Projects to Start 2024-2025
Enterprise Replacement – Holding pattern

Pathways Building Addition – Architect selected, short listing for CM 3/26

Pine Ridge HS Building Addition – Interview Architects 3/5, recommendation to board on 3/25

Spruce Creek Ele. HVAC Replacement – FY 29 work program

Citrus Grove Fire Alarm Replacement – Bid to the board 4/8 for approval

DeLand Middle Science Classroom Remodels – Negotiating GMP

Deltona High School Intercom Wiring Replacement – In design

Discovery Ele. Chiller Replacements – GMP to the board 4/8 for approval

Pathways Ele. Outside Air Units Replacement – No bids received, project will re-bid

Pine Ridge HS Upgrade HVAC Ceiling and Lights Bldg. 4 – GMP to board 3/25 for approval

Seabreeze HS Upgrade HVAC Buildings 7 & 15 – GMP to the board 3/25 for approval
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Projects to Start 2024-2025
Silver Sands Mid Replace WSHP and Pumps Building 12 – Negotiating GMP

South Daytona Ele Upgrade Fire Alarm and Intrusion Monitoring – Bid to the board 4/8 for approval 

Southwestern Mid Convert Classroom to Science Lab – Negotiating GMP

Sweetwater Ele Replace 60 Ton Chiller – Project will bid 4/3

University HS Upgrade Fire Alarm and Intrusion Monitoring system – Bid to board to 4/8 for approval

Various IT Infrastructure Upgrades 

Various Security Upgrades  

Various HS Athletic Upgrades – Atlantic high baseball and softball lighting bids 4/3, Taylor football 
lighting is in design

Volusia Pines Upgrade HVAC Buildings 1, 2 and 6 – Summer 2026 project 

Volusia Pines Replace Fire Alarm – In design

Design and Construction
½ Cent Projects Coming Soon 
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DISCUSSION
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