DEIC Minutes
Tuesday, December 3, 2024

4:00 to 6:00 pm

Welcome—Dr. Linda Macias
e Dr. Macias welcomed the group to the meeting!

Review and Approve Minutes—Dr. Linda Macias

e The minutes from the October 30, 2024, DEIC meeting were reviewed by the members. The minutes were
unanimously approved.

District Improvement Plan—Dr. Ashley Clayburn

e Dr. Clayburn shared how the CFISD Strategic Plan, District Improvement Plan (DIP), and Campus Improvement
Plans (CIP) are connected and work together to meet the district’s goals. Committee members were given the
2024-25 draft District Improvement Plan to review and provide feedback.

Federal Grants—Kathie Sanders

e An update was given on the spending of the federal program grants.
o Title I: (71%) $35,293,720
Title II: (20%) $4,254,792
Title I11: LEP — (30%) $2,149,584 & Immigrant — (10%) $401,423
Title IV: (59%) $2,381,757
Perkins V (CTE): (68%) $1,237,927
IDEA-B (SPED): (34%) $20,645, 023
e DEIC members were asked to give feedback/ask questions regarding the federal funds.

O O O O O

Student Code of Conduct—Adriana Price

e Ms. Price shared that the Student Code of Conduct feedback process would begin on December 10, 2024, and
run until February 7, 2025. Stakeholders involved in this process include students, parents, staff, and
community members. The feedback form will be available on the district website.

Dropout Prevention Review—Dr. Jae Simpson-Butler

e Dr.Simpson-Butler defined a “dropout.” She then provided 2022-23 district cumulative dropout data by student
groups and individual middle school and high school dropout data.
o Dropout Prevention and Recovery programs in CFISD include:
= District/Campus Improvement Plan strategies
= Campus Dropout Prevention Specialists
=  Attendance Officers
= Families in Transition (FIT) Dropout Prevention Specialists
= Project 98/No Show
=  Project 98/Missing Students

The meeting was adjourned at 5:00 pm.



