Frequently Asked Questions

How many students are at Summit?
What is the plan for growth?

The 2023-2024 school year welcomed 545 students
in Early Childhood through 9th grade. There are no
current plans for growth of the student body beyond
full capacity, which is 575.

What is the timeline for the Campaign?

The Seeding Possibilities Campaign began on July 1, 2022,
and will continue through a public celebration in December
2025. While some pledges may extend beyond December
2025, the campaign will officially end in December 2025.
Summit Fund gifts and pledge payments will be included
through June 30, 2027.

What is a comprehensive campaign?

A comprehensive campaign is an organized fundraising
effort that incorporates goals for annual fundraising and
campaign priorities for capital, endowment, and operating
needs. As such, a comprehensive campaign includes all
dollars raised during a predetermined time period. During
the Seeding Possibilities Comprehensive Campaign, all gifts
to The Summit Fund, including those to the Triad Academy,
the SEED Center, the CEl, Financial Aid Endowment, and
support of strategic initiatives, will be included.

Why is there not a designation for
the Triad Academy in the Campaign?

The Triad Academy is a program within Summit School
and is completely integrated into the Summit education
experience. Therefore, all dollars raised through the
campaign will benefit all Summit students, including
those who participate in the Triad Academy programs.

What is SEED?

SEED is an acronym for Science, Engineering,
Entrepreneurship, and Design. The concept reflects a
vision that will provide students with a universal and
flexible space for inquiry, research, exploration, and
creativity that will afford students an opportunity to work
flexibly across disciplines. The new construction will
complement the existing Arts and Technology Building.

What is the connection between
the CEl and the SEED Center?

* The SEED Center will attract world-class educators
who want to teach in this environment. Those
teachers will contribute to the professional
development of Summit teachers—and teachers in
the wider world who come to Summit for the
unique professional development we offer.

* With professional development funds from the CEl,
our world-class teachers can be paid to further
develop and share unique SEED programming.

* The CEIl pays Summit teachers to professionally
develop other Summit teachers. This is crucial when
thinking about the unique programming our SEED
Center provides. No one else—anywhere—will
have the SEED Center programming that we have
for all Summit students.

% CEl funds will allow us to bring on campus high-caliber
professionals and educators from around the world

who can help us make the most of our unique facilities.

Imagine bringing engineers, entrepreneurs, scientists,
and designers from all over to present to our teachers
—using our facilities to do it.

Does Summit have any debt?
What is the debt reduction plan?

In 2008, Summit School acquired bond financing to
support the Learning that Lasts Forever Campaign, which
built the Arts and Technology Building, the Dining Hall,
the Second and Third Grade Building, and the Athletic
Center. As of the 2023-2024 school year, the total bond
debt being serviced was $8.9 million and cash reserves
on hand totaled $5.5 million.

In 2015, the Board of Trustees adopted a debt reduction
plan to ensure that 100% of the debt would be retired by
2028. A fundraising goal of $1 million annually was
established to designate toward bond debt retirement.
Strategies for raising the $1 million annually include gifts
from the biennial Gala, New Parents’ Campaign, and any
Summit Fund surplus each year. Likewise, operating
surpluses are allocated toward bond debt retirement.

Summit is on track to retire all bond debt by 2028, as
outlined in the debt reduction plan. Thanks to financially
advantageous interest rates, the Board of Trustees has
maintained the debt reduction plan through 2028 rather
than depleting reserves to retire the debt.

Is my Playground of Dreams
gift part of my campaign gift?

Yes! All gifts received to support Summit between

July 1, 2022, and June 30, 2027, are included in the
Comprehensive Campaign. Summit is eager to
acknowledge those early gifts from generous donors
to the Playground in 2022 (even a few before July 1) in
the Seeding Possibilities Campaign, and therefore, they
will be counted in our campaign totals.
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Will all grades benefit from the SEED
Center or is it only for the Upper School?

The SEED Center will provide flexible classroom
space for all Summit students.

Is there a minimum gift for a named
endowed fund?

In keeping with other similar private secondary schools,
named endowed funds may be established at Summit for
a minimum of $50,000. Gifts to fund an endowment fund
may be paid over time. Proceeds will not be distributed
until the fund is fully funded at the $50,000 level.

What percentage of students receive need-based
financial assistance? How is financial aid funded?

The Board of Trustees allocates 10% of gross tuition revenue
to support financial aid for students who otherwise would not
be able to afford tuition at Summit. This is a philosophical
commitment on the part of the school to encourage diversity
and to ensure that finances are not a barrier to families who
wish to attend Summit. In short, Summit believes that families
from a variety of different financial backgrounds enhance the
environment on campus for all.

During the 2023-2024 school year, approximately 22%

of students on campus received some form of need-based
financial aid which equates to approximately 113 students
and 80 families.

How many alums does Summit have?

Summit has 4,200 alums with active contact
information in our database. As an intentional part
of our alum outreach work, the Advancement Team
looks to build relationships with these alums, and
also works hard to ensure that we have the most
current contact information for all.

| have heard that we are “doubling” the financial
aid at Summit? Are we doubling the number of
financial aid students at Summit?

No, we are not doubling the number of students

who receive financial aid at Summit. We are, however,
doubling the amount of dollars that fund financial aid
through philanthropic gifts versus being allocated
from the operating budget. By building endowment
support for financial aid, our donors are ensuring that
resources will always be available to fund financial
aid at the level that we desire, without being a
burden to the operating budget.

How is the CEl a student and faculty
retention tool at Summit?

As Michael Ebeling, Head of School, often states, the

best indicator of a student’s success is the quality of their
teacher. And the best indicator of a quality faculty member
is their access to professional development. Summit has
always been committed to ensuring that all faculty are
equipped with the most current educational pedagogy
and techniques to support the delivery of the highest
quality education. Likewise, faculty often identify access
to professional development as one of the most important
factors in coming to Summit—and staying as a part of the
Summit family.

Will there be naming opportunities
within the SEED Center?

Naming opportunities to honor and memorialize donors,
faculty and staff, families, and community leaders exist
through the SEED Center. Request a list of all naming
opportunities from a member of the Advancement Team
or contact Margaret Turner '93 at 336-722-2777 ext. 1030.

Likewise, endowment funds may be named with a
donation or pledge of $50,000.

How much money is raised by The Summit Fund
each year? Is The Summit Fund significant to
the operating budget?

In 2022-2023, Summit School raised $1,675,201 with
$828,418 directed through The Summit Fund, the school’s
annual fund. Other dollars raised that may not be a part
of The Summit Fund include support for financial aid, and
strategic initiatives as outlined in the Master Plan. The
Summit Fund provides invaluable resources that bridge
the gap between tuition revenue and what it costs to
operate Summit School.

What is the plan for 9th grade at Summit?
Are there plans to expand to high school grades?

There are no plans to make any changes to the current
enrollment, including expanding to high school grades.

Will the SEED Center increase the
operational costs at Summit?

The Lewis Science Center was built in 1962 and has
since had very few enhancements. Thanks to improved
building methods, it is estimated that the operating
cost of new construction will actually be more efficient
than operating the Lewis Science Center today. The
campaign will provide resources to equip the space
with state-of-the-art technology but operating costs
should not increase.
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How will the community at large benefit from the
addition of the SEED Center on the Summit Campus?
* Summer programming via Summit Summer will feature
unique SEED experiences that will be available to
children from the wider community. With community
funding, we could provide summer programming for
large numbers of students from lower socioeconomic
backgrounds—specifically focused on SEED.
* Our faculty will continue to develop and extend

our connections in the wider community, attracting A
engineers, entrepreneurs, scientists, and design AR~ I
experts to work with our teachers and students to BN LTS
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we will share with the wider community.

/
* The presence of Summit's SEED Center will

push the wider educational community to raise
the bar in the areas of science, engineering, :
entrepreneurship, and design. Research tells us —_—
that the presence of high quality independent ||—:
schools tends to improve the quality of surrounding —
public schools. A rising tide lifts all boats.

* As part of our CEl professional development, Summit
will offer training to educators (locally, regionally, and
nationally) in our SEED programs. While our facility will
be unique, the kind of thinking and the approaches we
use/develop/refine can be done (though not as well!)
at other schools.

% Schools of education throughout the country will want
to send their pre-service teachers to the SEED Center
to learn how to do what we are doing.

% Economic drivers such as the Greater Winston-Salem
Chamber of Commerce should invest in the SEED
Center—as it will attract the professional talent
Winston-Salem wants and needs. The “creative
class,” who can often live wherever they want, are
looking for areas that feature the types of schools
they want for their children. Summit is that.
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