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Alignment to Board Goals

Board goals highlighted in GREEN are relevant to the presentation

Goal 1:
Create a 5-year financial plan to include all operations and education 
including renovation and instruction.

Goal 2:
Promote and support broad opportunities and flexibility for individual 
learning while complying with core standards.

Goal 3:
Identify and remove barriers to help students grow educationally, 
emotionally, and socially and for staff to thrive and succeed.



Alignment to Pillars

Pillars highlighted in GREEN are relevant to the presentation

Pillar 1: Student Learning

Pillar 2: Student Readiness

Pillar 3: Engaged, Well Rounded Students

Pillar 4: Well Being

Pillar 5: Effective Adults

Pillar 6: Community Connections

Pillar 7: Effective Systems



EASD School Board - 2025-2026 Budget Timeline
January 14      Review 23-24 - Expense with 4 year trend

January 28      Fund Review & Detailed Large Expense History

February 11      23-24 Audit Presentation & 4 year Increasing Expenses (non payroll)

February 25      Peer Group, Governor's Proposed Budget information, Federal Inquiries

March 11      25-26 - Budget and Asset Planning

March 26      25-26 - Budget with modifications

April 8      25-26 - Presentation 7

April 22      Adopt Preliminary Budget

April 23      Advertise Notice for 30 day Public review

May 23      Last Day of required Public Review

May 27      Approve Final Budget

June 10      No Budget Action

June 24      4 business days from end of fiscal year



PEER Groups ?



Peer Group #2

Based on 5 County 
Region

Elizabethtown Area SD



Two Different Peer Groups

Group One: IU #13 peers based on enrollment and % low 
income
Group Two: Regional (5 county) peers based on enrollment, 
% low income, and % residential assessment



Elizabethtown Area SD
Peer Group #2

Counties:  Cumberland, Dauphin, Lancaster, Lebanon, York
Enrollment: 2,600 to 4,700
% Low Income: 30% to 50%
% Residential Assessment: 69.3% to 78.5%



Elizabethtown Area SD
 Peer Group #1

Lancaster & Lebanon Counties
Enrollment: 2,661 to 4,661
Low Income: 31% to 51%
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Enrollment



Tax Information
EASD

Assessed Value by Property 

Type
6-year History



Peer Group #1 Comparison

Assessed Value by Property 

Type



Peer Group #2 Comparison

Assessed Value by Property Type



EASD
Millage Rate 

History



Peer Group #1 

Comparison

Millage Rates

(Lancaster County Districts Only)



Peer Group Comparison

IU #13 School Districts

Equalized Mills (Tax Effort)



Peer Group #2 

Comparison

Equalized Mills – Tax 

Effort



PEER GROUP 
EXPENSE



EASD

History of Revenue, Expenses, and Fund 

Balance



Peer Group #1 

Comparison

Total Expense per 

Student



Peer Group #2 Comparison

Total Expense per Student



Peer Group #1 Comparison

Special Education Cost Per 

Student



Peer Group #2 Comparison

Special Education Cost Per Student



Revenue
State / Federal



GOVERNOR’s BUDGET
Basic Ed PROPOSED

YEAR School District

2024-25
Total

Estimated BEF
July 2024
(E+F+H)

2024-25
Base BEF

2024-25
Estimated

Student-Weigh
ted 

Distribution

2024-25
Estimated Hold 
Harmless Relief 

Supplement
Dollar

Increase
Percent 

Increase

24-25 Elizabethtown SD $11,543,476 $11,226,868 $316,608 $0 $316,607 2.82%

25-26 Elizabethtown SD $11,643,641 $11,226,868 $416,772 $11,543,475 $100,166 0.87%

Difference    $100,165



GOVERNOR’s BUDGET
Special Ed PROPOSED

YEAR School District

2024-25
Estimated

SEF
July 2024

2023-24
final SEF

5-8-24
Dollar

difference
Percent 

difference
2013-14

Base SEF

2024-25
Estimated
Student
Based 

Allocation

24-25 Elizabethtown SD $2,714,632 $2,512,956 $201,675 8.0% $1,815,093 $899,538

25-26 Elizabethtown SD $2,794,797 $2,714,616 $80,181 2.95% $1,815,093 $979,703

Difference $80,165



GOVERNOR’s BUDGET
Ready To Learn PROPOSED

YEAR School Dist

2024-25
Total Ready to Learn 

Block Grant
Appropriation

2024-25
Ready to Learn 

Block Grant
Foundation

2024-25 Estimated
SD Adequacy 
Supplement

2024-25 
Estimated

SD Tax Equity 
Supplement

Dollar
Increase

Percent 
Increase

24-25 Elizabethtown $867,878 $472,997 $394,881 $0 $394,881 45.50%

25-26 Elizabethtown $1,262,953 $867,970 $394,983 $0

DIFFERENCE $395,075



FEDERAL Dept of Education
CONCERNS Received- Internal & External

Grant Total Allotment

Paid to 

Date

Balance Due 

to EASD

24-25 YTD 

EXP

Over 

expended 

amount from 

funding rec'd

TITLE I $479,594 $102,770 $376,824 $234,258 $131,488

TITLE II $97,442 $20,880 $76,562 $58,197 $37,317

TITLE IV $36,540 $7,830 $28,710 $11,873 $4,043

Total $613,576 $131,481 $482,095 $304,328 $172,848

IDEA B $755,698

Medical Access $2,803,451 $2,265,950 $537,501

Total $3,559,149 $2,265,950 $537,501



FEDERAL Dept of Education
CONCERNS Received- Internal & External

Grant Total Allotment Paid to Date Balance Due to EASD

TITLE I $479,594 $102,770 $376,824

TITLE II $97,442 $20,880 $76,562

TITLE IV $36,540 $7,830 $28,710

Total $613,576 $131,481 $482,095

IDEA B $755,698

Medical Access $2,803,451 $2,265,950 $537,501

Total $3,559,149 $2,265,950 $537,501

TOTAL ALL FEDERAL   
FUNDS $4,172,725 $2,397,430 $1,019,597



FEDERAL Dept of Education
CONCERNS Received- Internal & External

FEDERAL 24-25 YTD 23-24

Lunch - F/R $394,837 $733,510

Breakfast - F/R $125,973 $244,848

TOTAL FOOD 
SERVICE $520,810 $978,358



Questions?

For more information on this presentation, contact:

Our Mission:
Every Student Graduates
Ready to Live, Learn, and

Thrive in a Global Community 

Tom Strickler
tom_strickler@etownschools.org


