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San José Unified School District

Selma Olinder Elementary School

| School Year: 2024-25

Title 1 Status Schoolwide Title | Program

State Dashboard Status No Status

The School Plan for Student Achievement (SPSA)isa About this School:
strategic plan that maximizes the resources available to the

school while minimizing duplication of effort to increase Pre-K &
student achievement. This plan and its contents align directly Grades Served: TK-5th

with San José Unified’s Strategic Plan and Local Control and
Accountability Plan (LCAP).

Total Students: | 300

The Schoolsite Council (SSC) is required to develop and
annually review the SPSA, establish an annual budget, and Ethnic Breakdown: White 3%
modify the plan that reflects changing needs and priorities,
as applicable. Schools use the SPSA to document their

approach to maximizing the impact of federal investments in | Black 0%
support of underserved students. i Other 7%

Hispanic 90%

Local Contro! Funding Formula (LCFF) provides schools and

Local Education Agencies (LEA) or districts fiexibility to Free lunch 58% 174

design programs and provide services that meet the needs Reduced lunch 15% 46

of students in order to achieve readiness for college, career, Total FRPL 73% 220

and lifelong learning. The SPSA planning process supports

i | acti flection, and im| ment.

continuous cycles of action, reflection, and improvement EL 54% .
EO ‘ 36% 108

Contact: Nelly Aguirre | Foster Youth —] 0% 0

Position: Principal

CDS Code  |43-69666-6048698

Telephone: |408-535-6245

Emait: naguirre@sjusd.org

Address: 890 E. William St., San Jose, CA 95116

—

Special Education _I

Educational Partners Involvement: Meaningful involvement of parents, students, and other stakeholders is critical to the
development of the SPSA and the budget process.

The engagement process is an ongoing, annual process. The data is reviewed during staff and School Site Council (SSC)
meetings. After reviewing the data and discussing the strengths of the educational program, parents and staff provide input
on goals and actions to address opportunities for improvement. The data, goals, and actions are shared in other parent
meetings, such as PTA or Principal Coffees. The SPSA is reviewed at each SSC meeting during the year to discuss
interim data, progress toward goals, and the effectiveness of the actions in the plan. The principal also shares a reflection
on the use of resources in the previous year and how they may have impacted student data.

School Plan: Description of the school's plan for effectively meeting the ESSA requirements in alignment with the Local
Control and Accountability Plan and other federal, state, and local programs.

The SPSA is aligned with the Local Control and Accountability Plan (LCAP) and the SJUSD Strategic Plan, and all actions align with the
district's objectives to provide a rigorous curriculum, an innovative workforce, and a unified community. Enhanced resources and
efficient systems support these objectives. Staff utilizes a curriculum aligned with state standards and receives professional
development and coaching to support the school's goals. Data is regularly reviewed and disaggregated by student subgroups so that
we can adjust instruction and provide additional intervention as needed to better align with student needs.

School Goals ]

LANGUAGE ARTS: [

This year's overall ELA SBAC scores for students in grades 3-5 who meet or exceed state expectations will increase by 5%
or higher than the previous year's score. Students in K-2 will demonstrate a 5% monthly growth as measured by levels 4
and 5 of ISIP reading.

MATHEMATICS: |

This year's overall Mathematics SBAC scores for students in grades 3-5 who meet or exceed state expectations will
increase by 5% or higher than the previous year's score. K-2 grade students will demonstrate a 5% monthly goal by Origo
post-module assessments.

ENGLISH LANGUAGE LEARNERS: I
64% of English learners will achieve one level of growth as measured on the ELPAC compared to the previous year. I
SCHOOL CLIMATE:

This year's chronically absent rate will decrease by 5 percentage points, and the suspension rate will decrease by 1
percentage point compared to the previous school year.
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Selma Olinder Elementary
School School Plan for Student Achievement (SPSA) Elizabeth Brush

School Year: 2024-25

Site Based Resource Inequities
San José Unified provides resources based on overall enroliment and the number of students the state identifies (English
Learners, Socioeconomically Disadvantaged, Foster Youth). Each school determines how they will allocate those resources
(funds and staffing FTE) to achieve school goals. Any inequities identified by the needs assessment are described on the
Rigorous Curriculum and Unified Community data tabs. The analysis and plans to address the inequities are described on the
Goals tab. Our school uses Supplemental FTE to support identified students as described below.

Supplemental FTE will be used to create grade-level classrooms in which 50% of grade-level special education students are receiving
appropriate mainstreaming minutes without going over the classroom max capacity.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas
of low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to

address those areas.

Per 2023-2024 school dashboard data, students at Selma Olinder have demonstrated growth. Despite the observed growth, in ELA
increased by 3.5 points, in Math in increased by 7.2 points, and 44.3% of our ELL students continue to make progress, we still see a need
"to better support our student population in special education and ELL reclassification rates. As a result, we have looked at our internal data

'to strategically provide support for our students and plan better support for teaching staff. To target our student improvement, we have
Iprovided 4 cycles of before/after school intervention. This support has been provided by 5 of our classroom teachers targeting math, ELA,
.and writing. We have also provided additional support in blended learning. 4-week cycles have been implemented to invite a maximum of
45 students which altemate between M/W and/or T/Th depending on student needs. This blended leaming intervention is overseen by our
Intervention Specialist and led by our IA support staff. As the A staff supports students in the classroom, the intervention Specialist pulls
small groups and addresses areas of need. In class, we have implemented the use of Best Practices, focusing specifically on providing

- students with opportunities to have meaningful conversations by providing tiered/differentiated sentence frames.

' For our teaching staff in 2023-2024, we have incorporated grade-level planning days provided by district coaches. The first planning day
focused on data analysis and refresher on best practices. Knowing student strengths and areas of concern is fundamental to failoring
'instruction. The second semester planning day's focus was on developing the best practices, looking at our scope and sequence {o
determine at what point in instruction to provide meaningful conversation opportunities. We have also continued our work through SST. At
‘the SST meetings, teachers have an opportunity to brainstorm with the SST team the best instructional practices/supports needed to

' address the needs of our At-Risk students. We have also incorporated data chat opportunities to look at our data tracker, assess areas of
concerns, and determine what supports our students will need in the upcoming years. We will focus not only on academics but attendance
and socio-emotional. This plan will continue through the 2024-2025 school year.

Prop 28 School Site Plan

On November 8, 2022, California voters approved Proposition 28: The Arts and Music in Schools (AMS) Funding Guarantee and
Accountability Act. The measure required the state to establish a new, ongoing program supporting arts education programs in
schools beginning in 2023-24.

"Arts education program" includes (but is not limited to) instruction and training, supplies, materials, and arts educational
partnership programs for instruction in dance, media arts, music, theatre, and visual arts including folk art, painting, sculpture,
photography, craft arts, creative expression including graphic arts and design, computer coding, animation, music composition,
ensembles, script writing, costume design, film, and video. I

LEAs with more than 500 pupils must expend at least 80 percent of the funds to employ certificated or classified employees to
provide arts education instruction and the remaining funds for training supplies, curriculum, professional fearning, materials, and

arts educational partnership programs.

Summarize your school’s plan for the Propositioh 28 funds in the below box. Include use of certificated staff (FTE) and funds.

Fund The site has been allocated $52,295.74 towards the AMS program. $9,181.98 of those funds will be
unds utilized to purchase materials and other resources to support the AMS program at the site.
FTE $43,113.76 of the total 52, 295.76 AMS fund allocation will be used to contact a certificated
or classified staff to provide the AMS service at the site. The AMS provider will be at the site
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Systems of Support

The Every Student Succeeds Act (ESSA) requires state educational agencies to determine school eligibility for comprehensive
support and improvement (CSl). Local educational agencies (LEAs) with schools that meet the criteria for CSl must collaborate
with educational partners to locally develop and implement a plan to improve student outcomes.

Schools that are not eligible for CSl and have one or more student group(s) that meet(s) any of the criteria used to determine CSI
Low Performing, will be eligible for ATSI using two years of Dashboard results.

ATSI or CSl Plan
If this school has been identified as an ATSI or CSl school, the subgroup or area identified is listed below.

Not applicable for this school.

[Describe the consultation with educational partners and the impact the feedback had on the plan.

Not applicable for this school.

Identify the specific actions on the strategies page that will be utilized to improve outcomes for the subgroups or areas listed
above.

Not applicable for this school.

Title | Needs Assessment
Describe the effectiveness of those strategies and any adjustments planned for the current school year to improve student

outcomes.
Keep,
Abandon,
Adjust for
Identify the use of Title | funds in 2024-2025
the 2023-2024 school year Impact these funds had on student achievement school year.
Professional Yes This year, SJUSD district coaches offered professional development opportunities. Keep
Development Substitute teachers were provided for teachers to be released two times, one in the

first semester and a second time during the second semester. These professional
developments were designed to support our goal of improving our best practices to
bridge content and language to effectively support the needs of ELL and special
education students.

Positive Climate Yes We have invested resources to address attendance and PBIS. Our primary strategy Keep
this year is to build relationships with all stakeholders. To address chronic
absenteeism, we have implemented weekly and monthly class recognitions. In
addition, we have aftendance recognitions each semester. We have implemented
family lunches, addressing attendance and a positive climate. We have also
implemented a Fun Friday event once a month to incentivize student attendance.
To target a positive climate, parents have been welcome to attend "Breakfast and
Lunch with my Family," Family Literacy Night, and workshops for parents. At Coffee
with the Principal, we have brought community resources from different
organizations to discuss various topics ranging from housing to tutoring. For
students, we have continued to reward positive behaviors by recognizing students
through assemblies designed by the site staff and with private contractors. We have
also used our resources to purchase tangible rewards that can be purchased with
our school currency. We have invested in materials and resources that target
social-emotional leamning. We have also contracted with a recess agency to provide
leadership opportunities for upper-graders. BGSKidz coordinates games during
recess to provide additional PE time so students can build a better rapport with

peers.
Extended Day or No Since we collapsed two classes at the beginning of the year, the funds allocated for Keep
Year Intervention intervention were not utilized and instead, FTE was used to pay for these

interventions. Students demonstrated growth in math, ELA, and ELD.
Purchase Yes ELA, Math, and Science materials were purchased to provide differentiated Keep
supplemental instruction specifically for ELL students. These materials supported the curriculum
resources and helped expand/bridge content, language and leaming.
Release for SST, Yes As mentioned above, SJUSD district coaches offered PD opportunities this year. Keep
Data Chats, PD The data chats help us better understand students' individual needs and how to

group them best. SSTs have helped us better understand what best practices work
better for our students and brainstorm various strategies with district personnel.
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Additional Learning
Ex_periences

Yes

Local and state data show a huge discrepancy between student achievement
expectations and growth in all core subject areas. Before and after schaol
intervention has been successful. Although we have seen growth in our students'
achievement, especially in grades 3-5, as demonstrated by our SBAC results, we
would like to continue providing the interventions outlined in the second section of
this page.

Keep

Parent/ Community
Engagement

Yes

In 2023-2024 we have seen a significant increase in our community engagement.
We have designed several opportunities to involve all our stakeholders and build
rapport with them. We have incorporated breakfast/lunch with my Family events,
Family Literacy Night, and Workshops for parents that address attendance,
behavior, and academics. We have connected through Coffee with the Principal our
community members with different organizations that provide support for our
families. For 2024-2025, we aim to continue developing and strengthening our
stakeholders' engagement to build a sense of belonging.

Keep




Selma Olinder Elementary
School School Plan for Student Achievement (SPSA) Nelly Aguirre

School Year: 2024-25
Directions

Goal: The goal should be based on verifiable state data, including local and state indicator data from the California School Dashboard
(Dashboard) and data from the School Accountability Report Card, including local data voluntarily collected by districts to measure pupil

achievement.

Goal Analysis: Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to |
achieve the articulated goal in the previous school year. Briefly describe any major differences between the intended implementation and/or
budgeted expenditures to implement the strategies/activities to meet last year's articulated goal. Describe any changes that will be made to
this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify where those changes
can be found in the SPSA.

A RIGOROUS CURRICULUM THAT INSPIRES ALL STUDENTS TO DISCOVER THEIR OWN GREATNESS

LANGUAGE ARTS: Strategic Plan Alignment & Content Goals

This year's overall ELA SBAC scores for students in grades 3-5 who meet or exceed state expectations will increase by 5% or higher than
SMART Goal |the previous year's score. Students in K-2 will demonstrate a 5% monthly growth as measured by levels 4 and 5 of ISIP reading.

Did not meet previous year's goal

Goal Analysis Previous Year SPSA
An analysis of how this goal was carried out in the previous school year.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities
to meet the articulated goal. Based on interim assessments and updated in the fall when the state dashboard is released. (WPA, Grades, etc.)

i The 2023 dashboard increased by 3.5 points from the 2022 dashboard. Currently on track to implement 2023-24 SPSA as intended.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of
this analysis. Identify where those changes can be found in the SPSA.

Local data has demonstrated that before and after-school interventions have been effective. This year we will continue providing blended learning support
and after-school intervention. Blended learning support will continue to be monitored by the intervention specialist. The Intervention Specialist selects
students based on data and individual needs. The intervention specialist, in addition, supervises the Instructional Associate staff to ensure that students
are receiving the appropriate support, and pulls small groups for tailored support. We will continue to offer 4 cycles of before/after school intervention
provided by certificated staff. These intervention cycles target writing, math, and ELA. Another area we will focus on is providing intentional opportunities

Action Steps for the Current School Year Owner Timeline
#1 Consistent walkthroughs with immediate feedback. Focus:Nurturing collaborative oral conversantions. Nelly Aguirre Year round
#2 Professional development opportunities that focus on best practices that bridge language and content.ie.  |Nelly Aguirre/ | Year round

MATHEMATICS: Strategic Plan Alignment & Content Goals

This year's overall Mathematics SBAC scores for students in grades 3-5 who meet or exceed state expectations will increase by 5% or
higher than the previous year's score. K-2 grade students will demonstrate a 5% monthly goal by Origo post-module assessments.

SMART Goal

Did not meet previous year's goal

Goal Analysis Previous Year SPSA
An analysis of how this goal was carried out in the previous school year.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities

to meet the articulated goal.
The 2023 dashboard increased by 7.2 points from the 2022 dashboard. Currently on track to implement 2023-24 SPSA as intended.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of
this analysis. Identify where those changes can be found in the SPSA.

Local data has demonstrated that before and after-school interventions have been effective. This year we will continue providing blended learning support
and after-school intervention. Blended learning support will continue to be monitored by the intervention specialist. The Intervention Specialist selects
students based on data presented in SSTs and individual needs. The intervention specialist, in addition, supervises the Instructional Associate staff to
ensure that students are receiving the appropriate support, and pulls small groups for tailored support. We will continue to affer 4 cycles of before/after l

1=y | imbmem i ivdeel b ~mrtif A ptaff Thacs ing mbnan wipitinnm eanth and T1 A A th. mrree e usill fasue Aan e
Action Steps for the Current School Year Owner Timeline
#1 Consistent walkthroughs with immediate feedback. Focus: nurturing collaborative oral conversations. Nelly Aguirre | Year round
#2 Professional developments that focus on student data and nurturing collaborative conversations to bridge language Nelly Year round
and content. Aguirre/Melissa
Sun-Gonzalez




ENGLISH LANGUAGE LEARNERS: Strategic Plan Alignment & Content Goals

SMART Goal ]64% of English leamers will achieve one level of growth as measured on the ELPAC compared fo the previous year.

[ Did not meet previous year's goal

Goal Analysis Previous Year SPSA
An analysis of how this goal was carried out in the previous school year.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities
to meet the articulated goal.

The 2023 dashboard increased 0.5% from the 2022 dashboard, with 44.3% making progress. Currently on track to implement 2023-24 SPSA as intended.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of
this analysis. ldentify where those changes can be found in the SPSA.

In 2024-2025 we will continue to focus on bridging content and academic language to support all students. In 24-25, we will implement a 1-day grade level release day
that will be utilized to plan and implement differentiated collaborative opportunities, language frames, and small group instruction. We will also, allocate funds to provide
professional development to provide more supports to our ELL population.

Action Steps for the Current School Year Owner Timeline

#1 Consistent walkthroughs with immediate feedback. Focus: nurturing collaborative conversations. Nelly Aguirre Year round
and Melissa
Sun-Gonzalez

#2 Professional developments that focus on student data and nurturing collaborative conversations to bridge language Melissa Year round
and content. Sun-Gonzalez
and Nelly
Aguirre

A UNIFIED COMMUNITY THAT ELEVATES OPPORTUNITIES FOR ALL

CLIMATE: Strategic Plan Alignment & Content Goals

This year's chronically absent rate will decrease by 5 percentage points, and the suspension rate will decrease by 1 percentage point
SMART Goal |compared to the previous schoot year.

[ Did not meet previous year's goal

Goal Analysis Previous Year SPSA
An analysis of how this goal was carried out in the previous school year.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities
to meet the articulated goal.

-In the 2023 dashboard, chronic absenteeism increased by 6.9% from the 2022 dashboard, and suspensions increased by 3.8%. Currently on track to implement 2023-24
|SPSA as intended.

Describe any changes that will be made to this goal, the annual cutcomes, metrics, or strategies/activities to achieve this goal as a result of
this analysis. Identify where those changes can be found in the SPSA.

during the first semester, we will hold meetings to discuss attendance. Our first meeting will be informational, and it will provide a specific overview of the attendance
process. We will also conduct this earlier on in the year house visits. Ve will also conference with parents throughout the year to inquire about what the school can do to
help them improve attendance. We will continue to recognize classes with weekly and monthly great attendance, and individually, students will be recognized at the
end-of-semester awards assemblies.

Action Steps for the Current School Year Owner Timeline

#1 Consistent communication with parents/tutors with school counselor and admin. Nelly Aguirre Year round
and Agnes Lul

#2 House visits and conferencing with parents/tutors. Nelly Aguirre Year round
and Agnes Lult




Selma Qlinder Elementary
School School Plan for Student Achievement (SPSA) Nelly Aguirre

School Year: 2024-25 *

LANGUAGE ARTS DATA
This overall performance data provides the most recent, summary information about the school’s student outcomes in this subject. This should be
supplemented by further disaggregated data from the school district data warehouse.

2023-24 Language Arts: SBAC

Grade Level/ | % Standard | % Standard | % Standard | % Standard s % Standard Met & Stzaonzdza-fg z‘l’et sé?;;fg I:I/;et
Subgroup Not Met Nearly Met Met Exceeded Exceeded 8 Exceeded | & Exceeded
Overall 25% 23%
Grade 3 23% 18%
Grade 4 20% 25%
Grade 5 32% 25%
Hispanic 23% 17%
5t anid 12% 5%
Special
Education 13% 3%
Socio |
economically 19% 15%
Disadvantaged |
Foster ; N/A N/A
Homeless [ 0% 0%
Spring 2023-24 Language Arts: CSA
% May Be % Can % Can Student 9 : " L
Grade Level/Subgroup Able To Usually Consistently e 2022-23 % Can Consistently 2021-22 % Can Consistently
Overall N/A N/A
Grade 3 N/A N/A
Grade 4 N/A N/A
Grade § N/A N/A
Hispanic N/A N/A
English Learners N/A N/A
Special Education N/A N/A
Socioeconomically
Disadvantaged A hlA
Foster N/A N/A
Homeless N/A N/A
Winter 2023-24 English Language Arts: Istation (Level 5)
Grade Level TK K 1 2 3 4 5
2023-24 Winter % Stds Above Expectation N/A 0% 5% % 3% ' 4% 9%
SPRING 2023-24 English WPA
Grade Levetl TK K 1 2 3 4 5
24 9 .
2023-24 % Stds Atll-}bove Grade Level: N/A 5% 12% 7% 299% 20% 36%
Spring
Winter 2023-24 Spanish Language Arts: Istation (Level 5)
Grade Level TK K 1 2 3 ] 4 5
2023-24 Winter % Stds Above Expectation N/A 0% 0% 7% 0% | 0% 0%
SPRING 2023-24 Spanish WPA
Grade Level TK K 1 2 3 4 5
ol 0, .
2023-24 % Stds ggﬁ::ve Grade Level: NA N/A N/A 0% N/A N/A N/A




MATHEMATICS DATA
This overall performance data provides the most recent, summary information about the school’s student outcomes in this subject. This should be
supplemented by further disaggregated data from the schaol district data warehouse.
2023-24 Mathematics: SBAC
2022-23 % 202122 %
% Standard | % Standard | % Standard | % Standard % Standard Met &
Grade Level n=s Standard Met |Standard Met
Not Met Nearly Met Met Exceeded Exceeded & Exceeded | & Exceeded
Overall 17% 15%
Grade 3 19% 20%
Grade 4 20% 19%
Grade 5§ 13% 6%
Hispanic 14% 11%
English o
Learners 5% 6%
Special o
Education £ 9%
Socio
economically 15% 10%
Disadvantaged _
Foster | N/A N/A
Homeless 0% 0%
Winter 2023-24 Math NWEA
Grade Level 3 4 5
2023-24 % Students Predicted to Score 3 or 4 on SBAC 17% 14% 10%

ENGLISH LEARNER DATA

This data provides the most recent information about this school's student performance. The state of California began using ELPAC in place of CELDT July

2018
2023-24 English Learner Enrollment

Grade Level [ 1K K J 1 2 3 4 5
Number (#) of EL students I 16 33 [ 26 29 18 28 22

2023-24 ELPAC Performance Levels by Grade
Proficiency Level TK K 1 2 3 4 5
Level 1 |
Level 2
Level 3
Level 4

1
Reclassification Rates
2023-24

Grade Level 1 2 3 4 5
% Students 0% 0% - 0% 3% 10%

ELPAC: 3 Year No Performance Level Growth
Grade Level K 1 2 3 4 5
Number of students
% of Students | |




Selma Olinder Elementary School SPSA SY24-25 Data Unified Community

Seima Olinder Elementary

School School Plan for Student Achievement (SPSA) Nelly Aguirre
Schootl Year: 2024-25 *
CLIMATE GOAL
This data provides the most recent information about climate, discipline, and attendance.
2023-24 CLIMATE SURVEY RESULTS: Students (Sometimes - Always)

Climate Survey Constructs 3 | 4 | 5

The 2023 Fall Safety Survey can be shared and discussed at a School Site Council (SSC)

meeting when determining areas of growth and opportunity.
r 2023-24 Parent Involvement

Agree
The 2023 Fall Safety Survey can be shared and discussed at a School Site Council (SSC)
meeting when determining areas of growth and opportunity.

* Parents take this survey for the youngest SJUSD student in the family

2023-24 SUSPENSIONS AND EXPULSIONS

Grade Level TK K 1
Suspension -Students As # Overall
Suspension - Hispanic Students As # Overall

2023-24 Chronic Absenteeism
TK K 1 2 [ 3 4 | 5

Student Group

School Total

Hispanic

English Learners

Special Education
Socioeconmically Disadvantaged
Foster

Homeless




Selma Olinder Elementary School
School Year: 2024-25

Nelly Aguirre

Actions to Support & Achieve Goals

The rationale for the use of resources described below can be found on the GOALS tab. Each area addressed in the SPSA is described on that tab along with an analysis of the actions from
the previous year and the plan to improve outcomes for the cument school year.

Additional Goal (If

# tivi ripti i j
Strategy Activity Description Goal more than One} Fiscal Source Object Amount
Purchase supplies to support daily instruciton
All Noneg Site Flex Other $ 7,011.33
Supplies for parent liaison office and parent meeting/
classes._mcludmg snacks, coffee, sugar, creamer, water, All None Title | Pa... Other $ 765.95
paper, binders, etc.
Purchase instructional
materials and supplies to | Prop 28. Arts and music materials will be purchased for Books and
q support the running of the | an effective instruction. All None Arts and Supplies $ 9,181.98
school. May include other
activities and field trip
expenses.
Professional development oppartunities will be provided
to certificated staff to support the achievement of All =
disadvantaged students in the core of education. SLEERHL Ol SN2 0000
2 Professional Development
Students need access to a rich classroom reading Books and
environment. We want to provide money for teachers to Al Suppient... Supplies $  4,750.00
Due to the need to increase student acihievement, we are Books and
going to allocate money to purchase math materials. All Supplent... Supplies $  4,750.00
Science Fair. Purchase hands-on consumable science
materials to better support academic language and Books and
science comprehension. Al Supplem... Supplies $  2654.14
Purchase books and other
3 instructional materials
R Other
Student data will be analyzed with teachers/principal.
Teachers will pian further instruction based on student
performance and student needs. A roving sub will be All Supplan. Certificated
needed to rejease teachers to meet with the principal. RRATL: Subs : <Ay
Data shows a need for targeted educational support of
identified students, subs will be provided so each grade "
level can receive a planqing day / pr_ofe_ssional All Supplem... (SJeLnﬁcated $  4,600.00
development day with site and district instructional UDS
Provide release days or time | coaches.
outside of the work =
4 calendar/schedule for staff to Hold SST marathons in October, January, March and -
participate in collaboration | May, and will need roving sub to release teacher for SST | Ay Supplem... Certificated $  1,600.00
and professional learning. | marathon day (s) if subs are available Subs
Allocate funds for campus supervisors to participate in Classified
professional development in PBLS. Al SLERets Extra Duty v S
Students need access to a rich classroom reading to an
environment. We want to provide money for the school Al Supplem... g:rs:lgzctly s 300.00

librarian to open the scholastic baokfair after hours.




Seima Qlinder Elementary School
School Year: 2024-25

Nelly Aguirre

Actions to Support & Achieve Goals

The rationale for the use of resources described below can be found on the GOALS tab. Each area addressed in the SPSA is described on that tab along with an analysis of the actions from
the previous year and the plan ta improve oufcomes for the current school year.

Additional Goal (If

Activi ioti A "
Strategy # ctivity Description Goal more than One) Fiscal Source Object Amount
We will provide before/after school intervention dlass for
K-2 grade student who scored below grade level on Math 5
Intervention will take place 3 times per week for 45 All Mathematics Supplem... (Ezjt;tlﬁgated $  2.500.00
minutes daily. This will provide students with a greater a Duty
opportunity to have access to the curriculum.
We will provide before/after school intervention class for
K-2 grade student who scored below grade level on ISIP. English
Intervention will take place 3 times per week for 45 Certificated
minutes daily. This will provide students with a greater Al Language SLpoET Extra Duty CERZ=0000
- : Development
opportunity to have access to the curriculum.
We will provide before/after school intervention class for
Provide extended day 3-5 grade student who scored below grade level on English
5 intervention and support for | ELAMwriting Intervention will take place 3 times per week Certificated
students for 45 minutes daily. This will provide students with a Al Language Supplem... Extra Duty © BRI
5 . Development
greater opportunity to have access to the curriculum. .
We will provide before/after school intervention classes
for 3-5 grade students who scored below grade level on -
NWEA math Intervention will take place 3 times per week | Al Mathematics Supplem... Cerfificated $ 2,500.00
for 45 minutes daily. This will pravide students with a Extra Duty
greater opportunity to have access to the curriculum.
Provide outside enriching leaming experiences for
students that might not have the opportunity outside of
the educational leaming environment within the All School Climate Title | Ins... Other $ 2,848.66
classroom.
5th-grade staff will be compensated for an overnight stay. i
g i GRS School Climate Title I Ins... g)‘(f:'gify $  2,300.00
Additional learning We will provide transportation for Science cam ;
8 experiences 0 & F All School Climate Title [ Ins... Iransp Bl $ 2,000.00
Funds will be allocated for 5th grade classes to attend i
Science Camp g All School Climate Title [ Ins... gig:ig‘-:f;d $ 18,000.00
Funds will be allocated to release the 4/5 combo teacher 0
S e e s Al School Climate Title | ns... gj;‘;ﬂ“ted $  1,200.00
Pay custodial services for a BTS event in the Summer. i
U All Schoo! Climate Title I Ins... g:::fs'sl $ 300.00
Because of a need for parent support and leadership Classified
classes, we are going to allocate money for child care at All School Climate Title | Pa... assne 5 300.00
these events. Extra Duty
Because of a need to engage our families with the
required tools to help their children develop early Books and
+ Parent and community language capabilities and literacy, we will purchase Al Al Supplem.. Supplies s gol
engagement materials and supplies for the Literacy event.
PBIS student motivation :Our site will use paper tickets to
recognize students who are exhibiting desired behaviors.
Students will have the opportunity to redeem tickets at All Schoo! Climate Site Flex Other $ 1,000.00
our HOOT store to purchase privileges and tangible
items.
Our PBIS team will bring school-wide assemblies to . Service
address bullying and make good choices All School Climate Supplem... Agreements $  1,800.00

Positive Climate




Selma Qlinder Elementary School Nelly Aguirre
School Year: 2024-25

Actions to Support & Achieve Goals

The rationale for the use of resources described below can be found on the GOALS tab. Each area addressed in the SPSA s described on that tab along with an analysis of the actions from
the previous year and the plan to improve outcomes for the current school year.

Additional Goal (If

Strategy # Activity Description Goal more than One) Fiscal Source Object Amount
Cerlificated staffing to provide arts and music education School Certificated
Climate Arts angd ... Personnel $ 43,113.76
==
g Prop 28 Arts and Music in

Schools
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Selma Olinder Elementary School SPSA SY24-25 SSC + SELAC Members

Selma Olinder Elementary Sck School Plan for Student Achievement (SPSA) Nelly Aguirre
School Year: 2024-25

SCHOOL SITE COUNCIL (SSC) MEMBERS

EdCode 85000 The SSC shall be constituted fo ensure parily befween the principal, classroom teachers, other school
personnel, parents, and other community members. The presence of 51% of the SSC membership in attendance at the
meeting will constitute a quorum. No decisions of the SSC shall be valid unless a quorum is present. An elementary school
must have at least 10 members on their SSC. Parent or guardian can nof be employed at the school site.

| School Site Council {SSC) Officers

Zuleima Insurriaga Chair
Nayeli Flores Vice-Chair
Fatricia Valle Secretary
Classroom Teachers | Principal
Alex Tayior | Nelly Aguirre
Parents/Community Members
Zuleima Insurriaga
Nayelli Flores
Other Staff Patricia Valle
| Agnes Lull |
I L

SCHOOL ENGLISH LEARNER ADVISORY COMMITTEE [SELAC)

A school with more than 20 English Language Learner (ELL) students shall establish a school-level advisory committee.

Parents or guardians of English leamers shall constitute at least the same percentage of the ELAC membership as their
children represent of the student body. Parents or guardians of ELL students who are not employed by the school district
shall constitute a majority of the committee.

Classroom Teachers Principal
Susan Stewart Nelly Aguirre

Parents/Community Members
Nuria Fierra
Monica Pantoja
Maria de la Cruz

Other School Personnel
Irma Trejo Torres

If the members of a properly constituted SELAC voted to give over their govemance to the SSC, please list the names of
those people who voted. SELACs must be constituted in school years starting in an odd year and the decision to give
govemance to the SSC lasts for 2 years.

School English Learner Advisory Committee (SELAC) Officers
Zuleima Insurriaga Pras
Nayelii Flores Vice Pres
Christina Sosa Secretary
_[ The SELAC has voted to give govermnance to the SSC on this date: | 09/21/23 |
| The name of the parent SELAC representative to the SSC is: | Zuleima Insurriaga [

School Site Council recommends this plan and proposed expenditures to the Board for approval and assures the Board of the following:
« The School Site Councll is comrectly constituted and was formed in accordance with board policy and state law.

« The Schaol Site Council reviewed its responsibilities under state law and board policies, inciuding those board policies relating to
material changes in this plan requiring board approvai

» The Schooal Site Council sought and considered all recommendations from the following groups ar committees before adopting this plan
{Check those that apply.)

School English Leamer Advisory Committee
O Other (list)

|+. The School Site Council reviewed the content requirements for school plans of programs included in this Single Plan for
Student Achievement and believes all such content requirements have been met, including those found in board policies
and in the LEA Plan.

« This plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This plan was adopted by the School Site Council at a public meeting on |9/22/23

School Principal Name R Signgjure of School Principal Date
Nelly Aguirre TV ey y>~————" 1 5/14/2024
1_ SSC Chairperson Name Signature of SSC Chairperson Date |

Zuleima Insumiaga | Cdland A nSa(T. G - 5/14/2024

U

SELAC Chairperson Name Signature of Chairperson

Nayelli Flores ) 5/14/2024

A ~ L






