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The School Plan for Student Achievement (SPSA) is a About this School: 
strategic plan that maximizes the resources available to ·the 
school while minimizing duplication of effort to increase 
student achievement. This plan and tts contents align directly 
with San Jose Unified's Strategic Plan and ·Local Control and 
Accountability Plan (LCAP). 

The Schoolsite Council (SSC) is required to develop and 
annually review the SPSA, establish an annual budget, and 
modify the plan that reflects changing needs and priorities, 
as applicable. Schools use the SPSA to document their 
approach to maximizing the impact of federal investments in 
support of underserved students. 

Local Control Funding Formula (LCFF) provides schools and 
Local Education Agencies (LEA) or districts flexibility to 
design programs and provide services that meet the needs 
of students in order to achieve readiness for college, career, 
and lifelong learning. The SPSA planning process supports 
continuous cycles of action, reflection, and improvement. 

Contact: 

Position: 

CDS Code 

Telephone: 

Email: 

Address: 

Nelly Aguirre 
Principal 
43-69666-6048698 
408-535-6245 
naguirre@sjusd.org 
890 E. Wlliam St., San Jose, CA 95116

Pre-K& 
Grades Served: TK-5th 

Total Students: 300 

Ethnic Breakdown: Vl/hite 
Hispanic 

Black 
Other 

Free lunch 58% 
Reduced lunch 15% 

Total FRPL 73% 

EL 54% 

EO 36% 

Foster Youth 0% 

Special Education 

3% 
90% 
0% 
7% 

174 
46 

220 

162 

108 

0 

Educational Partners Involvement: Meaningful Involvement of parents, students, and other stakeholders is critical to the 
development of the SPSA and the budget process. 

The engagement process is an ongoing, annual process. The data is reviewed during staff and School Site Council (SSC) 
meetings. After reviewing the data and discussing the strengths of the educational program, parents and staff provide input 
on goals and actions to address opportunities for improvement. The data, goals, and actions are shared in other parent 
meetings, such as PTA or Principal Coffees. The SPSA is reviewed at each SSC meeting during the year to discuss 
interim data, progress toward goals, and the effectiveness of the actions in the plan. The principal also shares a reflection 
on the use of resources in the previous year and how they may have impacted student data. 

School Plan: Description of the school's plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

The SPSA is aligned with the Local Control and Accountability Plan (LCAP} and the SJUSD Strategic Plan, and all actions align with the 
district's objectives to provide a rigorous curriculum, an innovative worl<force, and a unified community. Enhanced resources and 
efficient systems support these objectives. Staff utilizes a curriculum aligned with state standards and receives professional 
development and coaching to support the school's goals. Data is regularly reviewed and disaggregated by student subgroups so that 
we can adjust instruction and provide additional intervention as needed to better align with student needs. 

School Goals 

LANGUAGE ARTS: 
I 

This year's overall ELA SBAC scores for students in grades 3-5 who meet or exceed state expectations will increase by 5% 
I or higher than the previous year's score. Students in K-2 will demonstrate a 5% monthly growth as measured by levels 4 

and 5 of ISIP reading. 
MATHEMATICS: I 
This year's overall Mathematics SBAC scores for students in grades 3-5 who meet or exceed state expectations will 

Iincrease by 5% or higher than the previous year's score. K-2 grade students will demonstrate a 5% monthly goal by Origo 
post-module assessments. 
ENGLISH LANGUAGE LEARNERS: I 
64% of English learners will achieve one level of growth as measured on the ELPAC compared to the previous year. I 
SCHOOL CLIMATE: I 
This year's chronically absent rate will decrease by 5 percentage points, and the suspension rate will decrease by 1 Ipercentage point compared to the previous school year. 
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