
4/2/25 BAT Meeting Minutes 

Attendance 
Erick Valentin, Denise Grudi, Cori Reed, Heather Smedley, T. Wilhelm, Beth Campbell 
Hetrick 
 
Meeting Agenda 

●​ Building Priorities / Goals 
●​ WIN Middle Update 
●​ PSSA & Keystone Testing Information 

●​ Important Dates 
●​ Questions 

 

District Priorities and Goals 
 

Comprehensive Plan Priority: 
●​ Through the PLC and MTSS processes: 

○​  We will reach each student by analyzing their 
strengths and areas for growth and then will use 
targeted instruction to both enrich and remediate for 
achievement success.  

○​ As well as new mathematics programming at both the elementary and 
middle schools, we will be able to target individual student needs and 
reach pre-pandemic data goals.  

Building Goals 

Goal 1: By June of 2025, the middle school will establish the systems, structures, and 
supports to ensure that all students are provided with the opportunities to participate 
in a targeted intervention and enrichment program (WIN Middle) 
 
Goal 2: By June of 2025, all staff will engage in a coach lead collaborative team (PLC) 
focused on evidence of student learning specific to questions 3 and 4 of the 4 Critical 
Questions: 

●​ How will we respond when the students have not learned the topic? 
●​ How will we respond when students already know the topic? 
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WIN Middle Updates 

●​ WIN Middle presented to the Curriculum Council in March 
●​ A full overview of the planning and preparation for WIN Middle Provided 
●​ Offering Highlights of Interventions and Extension courses today 

Intervention 

●​ WIN will be structured for staff providing intervention. 
●​ IXL - differentiated intervention program (Math & ELA) 

○​ Live updated individualized learning plans that support teachers in 
providing a mix of direct instruction, small group lessons, and 
individualized practice for students. 

○​ Frequently updated diagnostic data and analysis in PLC 
●​ First session of WIN with Coaches sorting data 

○​ After FastBridge universal screening, ELA & Math teachers will spend the 
first WIN session sorting students into groups based on need as 
demonstrated by the screener 

●​ Training During March In-Service Days 
○​ When the rest of the staff is spending time creating their WIN sessions 

(by using the course proposal template) the ELA and Math staff will train 
on the intervention program. 

Extension 
 

●​ 11 - 35 minute sessions for 12 cycle days each 
○​ Will be repeated 11 times throughout 1 year (for the first year) 

●​ Must be related to the teacher’s curriculum in a way that extends a topic 
previously taught 

●​ Includes “I can” Statements 
●​ Includes learning targets 
●​ Includes Activities 
●​ Teachers will write full lesson plans for each session - anyone could pick this up 

and teach your extension 

PSSA & Keystone Testing Update 
 

●​ Testing will be paper-based again this year we believe for the last year.  PDE is 
moving to an online testing format for next year. 

●​ ELA Testing 4/22-24 
●​ Math Testing 4/28-29 
●​ Science Testing 5/1-2 (8th Grade Only) 
●​ Keystone Algebra Testing 5/13-14 (Only for students taking Algebra) 
●​ Please discourage absences during testing. 
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Important dates 

●​ April 4th, Middle School Play Preview (Supervillains Anonymous)  
●​ April 7th, Two Hour Delay for Professional Development 
●​ April 9th, 5th Grade Parent Information Night, 6:00 pm, Zoom 
●​ April 17th, Mini-Thon 
●​ April 18-21, Spring Break 

 
Our next BAT Meeting will be on May 7th. 


