Redstone School Advisory Council Meeting
Wednesday, September 11, 2024

4:00 — 5:30 p.m.

Redstone Professional Development Room-M22

Voting Members:

Christa Gilstrap

Jeremy Gacnik

Candace Dean

Shelley Noel

Amy Moyle-Principal

Megan Olson-PTO Representative

Christina Courtney-Teacher Representative
Jeanne Mondrus-Community Representative

Other Attendees:
Gail Hollins
Stephanie Yeagle

SAC Purpose:

To gather for our quarterly SAC meeting, review expectations and school information, and create long-range planning for

the year.
Agenda ltems: Time: Facilitat | Notes:
or
Welcome & Introductions 4:00-4:10 All Welcome Jeanne Mondrus-Community
e What is something your Representative

student has been excited

about so far this year?
Redstone Celebrations 4:10-4:15 All TLCC Survey Website

RSE TL rvey Resul

SAC Roles 4:15-4:20 Amy What is SAC:The School Accountability

e SAC Handbook
e DCSD SAC Bylaws

**Please review SAC bylaws as we
will briefly review and vote to adopt
them.

Elect Committee Positions-Do
members want to continue in roles
from last year or shift?

e SAC Chair-Christa Gillstrap

e SAC Co-Chair-Candace
Dean

e Recorder-Shelley Noel

e DAC Representative-Jeremy
Gacnik

Sign SAC Bi-Laws

Committee is an official group where the
community can be involved in educational
improvement at a school. It is through the
cooperative efforts of teachers, parents, staff,
administrators, students, and community members
that the foundations for school improvement are
built.

SAC responsibilities.
SAC makes recommendations.
e Advise school on creation of UIP and
progress towards goals
e Make recommendations for spending and
determining budget priorities
Non SAC Responsibilities:
-personnel issues
-student dicipline
-student, staff, parent issues

DAC Survey to complete



https://www.tlccsurvey.org/
https://drive.google.com/file/d/1jAZo0YcCjdGFnJAlM3Rs9aK0z1SweDyl/view?usp=sharing
https://www.dcsdk12.org/fs/resource-manager/view/d1cfbc67-673a-481d-9b84-099bdc776833
https://www.dcsdk12.org/fs/resource-manager/view/a23d0c30-5b41-405c-ab61-d24d8726ea2e
https://docs.google.com/forms/d/e/1FAIpQLScLf7a54_FBBlKw0r2sPP0K4A2cLkAxCrIuU-SOu1DKODCOuw/viewform

PTO Updates

RSE & District Priorities for 24/25

Assessment Updates
Spring CMAS Data & Fall iReady

5A Bond information and Updates

Growth & Decline Information

4:20-4:30

4:30-4:35

4:35-4:50

4:50-5:00

5:00-5:15

Megan

Amy

Gail

Christa
& Amy

Amy

e Academic Achievement & Growth
e Sustain Positive Culture & Climate
e Address Enrollment Challenges & Funding

Opportunities
e Develop a Strategic Plan to Align With
Board Ends
RSE Goals:

e Essential Skills for Success

e Data Driven PLCs

e Academic Growth & Achievement in Math
& Literacy

RSE 2024 School Performance Framework

RSE’s Data Story

DCSD Website-Funding Challenges
$490M Bond Plan Summary

Project List by School

Transportation
Safety & Security

Athletics & Activities

All Schools:

Bi-Directional Amplification Systems

High School Secure Front Entries

Legacy Burglar Alarm Panel Replacement
Legacy Server and Client Computer
Replacements

Security Device Additions/Replacements (e.g.
Cameras)

Transportation/Security Fleet Radios

Bring all Buildings up to Security Standards
Safety & Security Upgrades

Student & Staff Device Refresh

RSE Bond Items:

Emergency Light and Power Systems
Generator and Transfer Switch
Exterior Wall Construction CMU
Flooring Cafeteria

Flooring Carpet

Flooring Gym

Flooring Restroom
Intercommunication & Paging System



https://douglaspublic.ic-board.com/attachments/5468e31b-ab76-4715-ab5f-eca9a0abdb91.pdf
https://drive.google.com/file/d/1GvtN8ogvvTDxXKvIyMssALvI4HRxaOMW/view?usp=sharing
https://docs.google.com/document/d/1dcG6mCepw6qvTCQ-iO_umdd_kE8AjdGZZi_xffwskaY/edit
https://funding.dcsdk12.org/
https://drive.google.com/file/d/1UL8_Bu8iluxe50PT8E-V_1kw21nj1LkW/view?usp=sharing
https://drive.google.com/file/d/1UqkW_QnzqAOWbUgN3pXCGiqUpLizN0sU/view?usp=sharing
https://drive.google.com/file/d/1UwHTAsvZDPnFTj7PR08gGEmcUa7MyTW9/view?usp=sharing
https://drive.google.com/file/d/1UxffcaQ_UVM8m-m-GQgsrkSHF8pLLbnw/view?usp=sharing
https://drive.google.com/file/d/1UzlStMdw0Y_BruUcRVCP2Bmc5ZWk50Lw/view?usp=sharing
https://douglaspublic.ic-board.com/attachments/2f8b8fe4-2087-4781-acd3-edd2e28130dd.pdf

Safety Updates

Community
Concerns/Input/Questions
November Agenda Items

5:15-5:25

5:25-5:30

Gail

Growth & Decline Website and Link to
Superintendent Kane’s BOE presentation on
August 13 on this topic

Next meeting November 6 or 77?



https://www.dcsdk12.org/about/growth-and-decline
https://douglaspublic.ic-board.com/attachments/2f8b8fe4-2087-4781-acd3-edd2e28130dd.pdf

